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Introduction

The University of West Florida Action Plan for developing Academic Learning Compacts is presented in three parts:

· Review of Requirements

· Tasks and Timeline

· Additional Information about Elements and Tasks
Review of Requirements

At its April 22, 2004, and July 22, 2004, meetings, the Florida Board of Governors adopted resolutions requiring all universities in the State University System to adopt, through their Boards of Trustees, Academic Learning Compacts for their baccalaureate degree programs.

Policies and Procedures

Each university is to construct and publish clearly defined policies and procedures for developing, implementing, and reviewing Academic Learning Compacts and associated activities.  A current copy of each university’s policies and procedures regarding Academic Learning Compacts is to be filed with the Division of Colleges and Universities.  These policies and procedures are to be aligned with System policies and are to include, but not be restricted to the following elements:

I. For each baccalaureate program on the State University System Academic Degree Inventory, university personnel are to develop and make Academic Learning Compacts available to students that:

A. Identify, at a minimum, the expected core student learning outcomes for program graduates in the areas of

1. content/discipline knowledge and skills;

2. communication skills;

3. critical thinking skills; and

B. Identify corresponding assessments used to determine how well student learning matches those articulated expectations.

II. University personnel are to develop the evaluation systems (including external validations) necessary to corroborate that the assessments referenced above truly measure student achievement against the expected core learning outcomes.  Such evaluations are to serve as validation of the confidence levels associated with the assessment mechanisms used in the program, and results are to be used to improve student achievement and program effectiveness.

Action Plan

During the initial phase of implementing the policy, university personnel are to develop an action plan that is to be approved by the university’s Board of Trustees and submitted to the Division of Colleges and Universities.  The plan is to include the following:

· A proposed timeline for developing policies and implementing procedures to capture each element above, as well as in making Academic Learning Compacts readily available to students.
· A description of how university personnel will certify that each baccalaureate graduate has completed a program with clearly articulated core learning expectations and corresponding robust and effective assessment mechanisms.

Information Available to Students

University personnel are to provide students and prospective students with concise statements of what active and successful participants in the joint teaching-learning process will know and be able to do, expressed in terms of the core learning outcomes embodied in the requirements for each baccalaureate degree.  The Academic Learning Compacts made available to students also will list the types of assessment used in the program.

University policies and procedures are to delineate how and where Academic Learning Compacts will be made readily available to students.

Academic Learning Compacts must be made available to students beginning no later than the fall semester of 2005.

Inclusion in State-Mandated Academic Program Reviews

As part of the mandated review and continuous improvement process for State University System degree programs, university personnel are to submit to the Division of Colleges and Universities an electronic copy of the Academic Learning Compact for each baccalaureate degree program under review.

Status Reports

In addition to submitting the action plan, university personnel are to submit a status report that includes an analysis of the progress being made in each baccalaureate program toward the development and implementation of the elements outlined above, as well as in making Academic Learning Compacts readily available to students.

Tasks and Timeline

Fall Term 2004

Dissemination of information about Academic Learning Compacts to

Board of Trustees


Academic Department Chairpersons

Faculty Senate


College Councils



Arts & Sciences



Business



Professional Studies


Library Faculty Council


Student Government Association

Development and presentation of university-level domains for Academic Learning Compact core learning outcomes.
Development by the Center for University Teaching and Learning of a resource Web site related to student learning outcomes, instructional strategies, and assessment strategies.

Development by colleges of additional college-specific domains for Academic Learning Compact core learning outcomes.

Workshops for academic department personnel on student learning outcomes. [Coordinated through the Provost’s Office and the Center for University Teaching and Learning.]

Engagement of external consultants to assist with the development of student learning outcomes and related assessment plans.  (For example, David Callahan will be coming in November for discussions related to academic integrity.)

Submission by academic departments of draft student learning outcomes associated with Academic Learning Compacts for review by college dean.
Due Date:  November 19, 2004

Spring Term 2005

Submission by academic departments for review by the college dean of curriculum maps/matrices identifying where in curricula the core learning outcomes are developed and assessed.
Due Date:  February 1, 2005

Workshops for academic department personnel on assessment strategies.  [Coordinated through the Provost’s Office and Center for University Teaching and Learning.]

Engagement of external consultants to assist with refinement of student learning outcomes and development of assessment systems.  (For example, Barbara Walvoord will be coming in March for discussions on strategies for combining traditional grading and assessment in evaluation systems.)

Inclusion of draft Academic Learning Compacts and assessment-related questions in academic program review self-study reports for academic departments undergoing reviews during Spring 2005.  The Program Review Team will be expected to comment on the draft Compacts and assist the program faculty with questions related to assessment.

Due Date:   February 28, 2005

Submission by academic departments of working draft of assessment plan for review by college dean.

Due Date:  May 1, 2005

Summer Term 2005

Modification of policies and procedures for approving new and modifying existing baccalaureate degree programs to include requirement for inclusion of Academic Learning Compacts and associated curriculum maps and assessment plans in requests for program actions.  Will require action by the Faculty Senate and Board of Trustees.

Target Date:  May 2005 Board of Trustees Meeting

Submission by academic departments of final version of Academic Learning Compacts including (a) core learning outcomes organized under university-level and any college-specific domains, (b) curriculum map, and (c) assessment plan.
Due Date:  August 1, 2005

Fall Term 2005

Academic Learning Compacts, including core learning outcomes and information about associated assessment, distributed to baccalaureate-degree students in hard copy and posted to appropriate university-, college-, and department-level Web sites.

Due Date:  August 22, 2005

Additional Information about Elements and Tasks

Definition of Program

At a minimum, each academic department is to prepare Academic Learning Compacts for each of its baccalaureate degree programs listed by six-digit CIP codes on the State University System Inventory of Degree Programs.  In cases where an academic department offers multiple programs under one six-digit CIP code and the programs so offered are substantially different with respect to core student learning outcomes, a separate Academic Learning Compact is to be prepared for each program.
Core Student Learning Outcomes/University-Level Domains
Each baccalaureate degree program is expected to present program-level Academic Learning Compact core student learning outcomes for each of the following domains:

· Content*—concepts, theories, and frameworks of the discipline.
· Critical Thinking*—information management; higher-level cognitive skills; problem solving; creativity.
· Communication*/Literacy—written (reading and writing); quantitative; other communication skills as appropriate to the discipline.
· Integrity/Values—decision making, academic integrity, professional standards for discipline integrity.

· Project Management—project planning and execution pertinent to the discipline.

In addition, degree programs may present student learning outcomes representing

· Discipline Specific Skills—special outcomes that distinguish program completers not identified in the five domains listed above.

*Note:  Areas required by Board of Governors policy.

Curriculum Maps/Matrices

Each program is to identify where in the program the key learning activities and key assessments related to the program-level core student learning outcomes are found.  There is to be clear identification by course and other curriculum components of the program-level student learning outcomes, key teaching-learning activities, and key assessments associated with the Academic Learning Compact.
Assessment Plans

In addition to identifying the types of assessments to be used to ascertain whether students have acquired the core learning outcomes, the assessment plan must address the following as stipulated in Board of Governors policy:

University personnel will develop the evaluation systems (including external validations) necessary to corroborate that the assessments referenced truly measure student achievement against the expected core learning outcomes.  Such evaluations will serve to validate the confidence levels associated with assessment mechanisms used in the program, and results will be used to improve student achievement and program effectiveness.
Certification of Program Completion
Effective with first-time-in-college (FTIC) students entering UWF in the Fall Term 2005, departmental and college approvals of baccalaureate candidates for graduation will include verification that the candidates have completed programs with “clearly articulated core learning expectations and corresponding robust and effective assessment mechanisms.”

Relationship to Academic Program Reviews

Effective with academic program reviews conducted in Academic Year 2004-2005, program review self-studies and final reports must include the Academic Learning Compact and related curriculum maps and assessment plans.  Program Review Teams will be required to comment on the sufficiency of the Compacts, curriculum maps, and assessment plans.  Given the University’s five-year rotation of academic program reviews, inclusion of this component in program reviews will ensure that all Academic Learning Compacts are reviewed on a regularly scheduled basis.

Relationship to Requests for New Programs and Program Modifications

Effective with requests for implementation of new programs and requests for program modifications to be reviewed and considered after August 1, 2005, such requests must include an appropriate Academic Learning Compact and related curriculum map and assessment plan.  Inclusion of this requirement in program change request policy and procedures will ensure that all new and revised programs develop Academic Learning Compacts and related curriculum maps and assessment plans in a timely fashion.

