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EXECUTIVE SUMMARY
Accomplishments in Relationtot h e Co | Stratege &lan

The core mission of The University of West Florida (UWF) College of Business is
to provide a high quality, student-oriented, business education experience at the
baccal aureate and masterds degree | evels w
scholarship and service. To provide direction for its activities, the College
maintains a Strategic Plan which is updated annually. Recent modifications
include revisions to the mission statement, guiding principles, and principal goals.
The College has made steady continuous improvement in accomplishing its
mission by focusing on the eight key goals and associated priority action items
identi fi ed iPian. tHigldight€dbbelbweare scine of the
accomplishments for the most recent five years organized around the eight goals
of the Plan.

1. Learning environment and student engagement

e Established the D e a nStudent Advisory Council and held periodic
meetings with Dean and other College of Business leaders.

e Participated in student/parent orientation for first-time-in-college (FTIC)
students.

e Implemented student orientation for entering business-related FTIC,
undergraduate transfer, and graduate students.

e Formed Marketing and Logistics Association with highly successful
participation in Transportation and Logistics Association Case Conference
competitions at the national level.

¢ In cooperation with the UWF Career Center, developed and implemented
a prototype one semester hour course GEB 3990 Business Career
Strategies.

o Participated in the development and implementation of the Pensacola
Young Professionals Program, a university-wide internship program
offered in conjunction with the Pensacola Chamber of Commerce.

¢ Increased the number of opportunities for undergraduate and graduate
students to participate in programs with significant international
involvement.

¢ Increased the number of students publishing with faculty and participating
in conference presentations.

e Coordinated with University of Arkansas and other regional universities
with logistics programs, on plans for a symposium on supply chain
logistics with undergraduate student case competitions and presentations
by academic and professional logistics experts to be held on Pensacola
Beach in Spring 2008. Symposium to be sponsored by FedEx with
$25,000 contribution.

2. Enroliment
e Established and made initial awards of the College of Business Bright
Futures Plus scholarship to attract high achieving high school and
community college students to the College. (This scholarship
supplements the state-funded Bright Futures Scholarship.)



Established Achievement in Leadership scholarships for students involved
in leadership activities within the College.

Initiated scholarship program for outstanding business students at seven
community colleges in UWF primary market area.

Participated in development of marketing and branding program for UWF-.
Established regular visitation program by College leadership to area
community colleges and hosted annual articulation visits to UWF by
business faculty of area community colleges.

. Enhanced student learning

Continued development of assurance of learning systems compatible with
AACSB expectations, Florida Board
UWEF framework for assessment of learning.

Administeredt he ETS Maj or Field Test 1in
comprehensive assurance of learning program.

Administered survey of Pensacola-area employers.

Added a required course in Business Ethics to the BSBA core.
Implemented computer software to check student enroliment in College of
Business courses requiring prerequisites.

Increased GMAT scores for students
[Semesters]o MBA pr ogr am.

Implemented the practice of exit interviews with all graduating MBA
students.

Reviewed results of College assessments with business faculty at
Pensacola Junior College which is the major source of transfer students to
the College of Business.

. Faculty qualifications and scholarship

Increased the number of full-time College of Business faculty from 42 in
2000, to 48.5 in 2003, and to 50 in 2007.

Increased the number of full-time faculty headquartered at the Emerald
Coast/Fort Walton Beach campus from two (2) in 2005-2006 to four (4) in
2007-2008 with two (2) faculty in Accounting and two (2) in Management.
Hired one new faculty in Management and one new faculty member in
Marketing for Fall Semester 2007; hired new faculty member with
specialization in strategic management to begin Fall Semester 2008.
Hired Dr. James Hasselback as Mary Ball Washington Professor of
Accounting to replace the retiring Dr. Milton Usry in Fall Semester 2006.
Adopted revision to policy on Academic/Professional Qualifications and
adopted policy on Participating/Supporting Faculty.

Adopted policy on Intellectual Contributions.

Implemented research/scholarship incentive program for peer reviewed
journal publications to enhance faculty participation in building the
Coll egebs intellectual contribut:i
Increased funding available to departments for faculty participation in
professional conferences and other professional development activities.
Agreement for the College to serve as the host institution for the Journal of
Business Issues.
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e Provided opportunity for approximately one-third of the full-time faculty to
participate in an international teaching or study experience in order to
increase faculty knowledge of the international business environment.

¢ Provided support for and increased the number of graduate research
assistantships to enhance faculty research and scholarship.

5. Faculty service and leadership
e College of Business faculty member serves as the principal faculty
representative to the Universityods Budg
¢ Increased visibility of College administrators and faculty on regional
business-related boards and participation in economic development
councils.
e Encouraged, supported, and increased College faculty and administrator
participation in university, community, and professional organizations.

6. Contribution to regional economic development

e Collected, analyzed, and disseminated information on the Northwest
Florida business environment through the Haas Center for Business
Research and Economic Development.

¢ Increased sponsored research contracts and grants to the Haas Center,
SBDC, and College faculty. Significant grants included the Virtual
Business Accelerator (VBA) award in the amount of $1,000,000 from the
US Small Business Administration and the Economic Impact of Florida
Defense Expenditures award in the amount of $389,000 from the Florida
Governoro6s Office.

e Provision of high quality consulting, training, and research services to local
entrepreneurs and businesses through the UWF Small Business
Development Center.

¢ |Initiation of the Executive in Residence program with initial focus on
entrepreneurship.

e Establishment of the Pensacola Venture Forum bringing together
entrepreneurs with venture capitalists and private investors.

¢ Introduced credit-bearing (but low impact on College resources) certificate
programs in Professional Accountancy, Information Systems
Management, Internet Marketing, Entrepreneurship, and Supply Chain
Logistics to meet the needs of the regional business community.

e Hosted the annual national conference of the Association of University
Business and Economic Research (AUBER) in October 2007.

7. Resource acquisition and utilization

e Increasedthe College 6 s oper at i nsgate bppropgiaians ffom o m
$5,044,178 in 2002-2003 to $8,196,613 in 2006-2007 (a 62% increase).

e Increased the Collegebds endowment fund |
$4,512,637 in 2003 to $7,118,592 in 2007 (a 58% increase).

e Secured approval for the student-environment oriented UWF College of
Business Center, Preliminary Project Program, with program funding of
$3,700,000 expected in fiscal year 2009-2010.

e Updated and replaced computers in College of Business computer labs.
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Provided merit/equity adjustments to College of Business faculty to
address salary compression.

Provided merit/equity adjustments to College of Business staff to move
staff salaries to market levels.

8. College reputation

Established the annual Ethics in Business Award in conjunction with the
Combined Rotaries of Pensacola.

Supported the Better Business Bureau (BBB) Ethics Award to high school
students in Escambia, Santa Rosa, Okaloosa, and Bay Counties.
Induction of Bob Kimball, Associate Professor, Marketing, and Allen Frank,
Instructor, Accounting, into the UWF Teaching Hall of Fame.

Recognized faculty excellence in teaching, research, and service through
the annual Hopkins and Dyson awards.

Recognized an outstanding faculty member and an outstanding staff
member through the annual Best of Strictly Business award.

Outstanding performance of the Logistics Team in national competitions.
Continued preparation for maintenance of accreditation review.

Effective Practices

In addition to the above cited goal-related accomplishments, faculty, staff,
students, and local employers have identified the following among the more
effective educational practices and programs of the College:

Undergraduate Programs

Introductory courses are taught by full-time, terminally qualified faculty.
Real-time projects in ISM 3011 e-Business Systems Fundamentals.
Elective course in project management, MAN 3583 Project Management
supporting institutional Quality Enhancement Plan focus.

Undergraduate capstone course, MAN 4720 Policy Analysis and
Formulation, simulation activities and case analyses.

Student performance feedback loops in MAN 4720 Policy and GEB 3453
Business Ethics courses.

Student Logistics organization and preparation for case competitions.
College of Business Bright Futures Plus Scholarships.

Accounting program as evidenced by successes of its graduates.
Accounting program internship and cooperative education opportunities.

Graduate Programs

MBA portfolio process.

MBA exit interview process.

MBA taping and critique of group presentations using CDs and rubrics.
MBA policies course MAN 6721 Strategic Management & Policy
Formulation.

MBA Germany program format.

MBA Germany program student exchange opportunity.

MBA program student composition with military and international students
bringing their experiences to the program.
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General

e Collegial relations between students and faculty.
Small classes taught by full-time, terminally qualified faculty.
Fixed curriculum structure.
Effective use of team assignments.
Use of proctors for examinations for online courses in Accounting.
Enrollment-in-course controld number of students.
Enrollment-in-course controld prerequisites.
Assurance of learning plans and processes.
International exchange opportunities for students.
International teaching opportunities for faculty.
Business Advisory Council.
Student Advisory Council.
Meet the Firms Night (students meet with area business leaders and
scholarships are presented to students by area businesses).
Professor for a Day (area business leaders serve as class instructors).
Executive in Residence Program.
Haas Center for Business Research and Economic Development.
UWF Small Business Development Center.

Priorities for the Future

Building on this base of accomplishments and effective practices, the College
looks forward to continuous development and improvement over the next five
years with special emphasis on:

o Refinement of strategic planning and strategic management processes.

e Maintaining and enhancing the Coll egeds
engagement of students in the learning process.

¢ Increasing the number of regional and Florida students selecting the
College of Business as their institution of choice for higher education.

¢ Enhancing student interaction with business professionals through the
Business Advisory Council, Student Advisory Council, Pensacola Young
Professionals, and regional business executives.

e Enhancing job opportunities for College of Business graduates through
greater emphasis on career placement, internships with regional
businesses, and student preparation for the transition to the world of work.

¢ Refining and extending the scope of assurance of learning activities at
both the undergraduate and graduate level.

¢ Maintaining the quality of faculty through new hires in anticipation of a
significant number of faculty retirements and through support for
development of intellectual contributions, assessment procedures, and
instructional methodologies.

e Continuing the contributions to the region® economic development
especially through services of the Haas Center and the SBDC.

e Enhancing resources through participati
Campaign and construction of the College of Business Center.

¢ Maintaining AACSB accreditation.



SECTION I: SITUATIONAL ANALYSIS
Historical Notes
History of the University of West Florida.

The University of West Florida (UWF) is one of 11 institutions in the State
University System of Florida (SUS). The SUS is governed by a seventeen-
member Board of Governors. Within the SUS, each institution is governed by a
thirteen-member Board of Trustees operating under the rules and regulations of
the Board of Governors and the laws of the State of Florida.

The University was first authorized in 1955 by action of the Florida Legislature to
serve the people of Northwest Florida. Initially conceived as an upper-division
institution enrolling juniors, seniors, and graduate students, undergraduate
classes were first offered in 1967 and graduate classes in 1969. Freshmen and
sophomores were enrolled for the first time in the fall of 1983. The University is
accredited by the Commission on Colleges, Southern Association of Colleges
and Schools (SACS), with the most recent SACS review occurring in 2005.

The academic organization of the University was originally patterned after the
cluster-college concept with each college having a mix of departments from the
arts and sciences, business, and education. The University moved to a more
traditional organization in 1979 with Colleges of Arts & Sciences, Business, and
Education. The current organization includes Colleges of Arts & Sciences,
Business, and Professional Studies. (Seet h e Un i wrganiziiohalcbast in
Attachment 1.)

Since its inception, the University has accepted responsibility for providing

baccalaureateand mast er 6s | evel edumantyseovice t hr ough
area in Northwest Florida (Escambia, Santa Rosa, Okaloosa, Walton, Bay,

Washington, Holmes, and Gulf Counties). Principal campus locations include

Pensacola (approximately 10 miles from downtown Pensacola) and Fort Walton

Beach (Emerald Coast Campus, approximately 50 miles from Pensacola).

Classes are offered at other sites in Northwest Florida, including military

installations,and i nternationally such as trnye Col | ¢

History of the College of Business

The College of Business was formed in 1979 from faculties in Accounting,

Economics, Finance, Management, MIS,and Mar ket i ng. Currentl
academic programs are offered through four administrative units: Department of

Accounting & Finance, Department of Management & Management Information

Systems, Department of Marketing & Economics, and the MBA Office. The

College has two research/service centers: Haas Center for Business Research

and Economics Development and the UWF Small Business Development Center

(SBDC) . Central administration of the Col
Office. (See College of Business organizational chart in Attachment 1.)



The College has an endowed chair, the Mary Ball Washington Chair of
Accountancy, established in 1986. The current incumbent is Dr. James
Hasselback who joined the faculty in 2006.

Coll ege faculty and the Deanbd6s Office were
Pensacola campus. T hie Bullim@76,Ghe MEAfOffficedne i s n o
Building 75, faculty offices in Buildings 53 and 76, the Haas Center in Building 53,

and the UWF SBDCco-l ocated with the SBDC State Dire
downtown Pensacola. The College has four faculty members with headquarters

at the Fort Walton Beach location. The Haas center and UWF SBDC also

maintain a physical presence in Fort Walton Beach.

History of AACSB Accreditation

The College was initially accredited by AACSB in 1994. As a member of the

SUS, U WF 6 sof Blisineds wag asked to participate in the 1997-1998

state-wide review by AACSB of colleges of business in the SUS as requested by

the Florida Board of Regents (the SUS governing board at that time).

Reaffirmation of accreditation was granted in April 1998 with a stipulation for an

interim report on the portfolio-based MBA not later than January 2003.

Acceptance by AACSB of the follow-up report was received in March 2003. The

findings from the 1997-1998 AACSB review and related follow-up actions are

listed in Attachment 2. Specific requests from the AACSB review of the 2003

folow-up report along with UWiackment8.sponses ar

University of West Florida Program Reviews

The College also completed a full-scale fifth-year Program Review in 2003 as
required by the Florida Legislature. Fi ndi ngs from this review .
follow-up actions are listed in Attachment 4.

Enrollment

Over the past five years the Collegebds und
headcount) has been relatively stable with 883 matriculated students in the BSBA

programs in Fall 2003 and 846 in Fall 2007 (preliminary headcount). Fall 2003

undergraduate (lower + upper division) FTE was 899.0; the preliminary Fall 2007
undergraduate FTE is 861.2. As was the case for other units in the University,

enrollment increases projected for the period did not materialize largely due to

the effects of the major Gulf Coast area hurricanes of 2004, 2005, and 2006.

Graduate enrollment has been relatively stable with 173 matriculated students in
the MAcc and MBA programs in Fall 2003 and 173 in Fall 2007. Fall 2003
graduate FTE was 93.4; the preliminary Fall 2007 graduate FTE is 128.9.

Tables showing five-year enrollment trends by major are included in Attachment
5.



Relationship to Other Colleges at UWF

The College of Business is the smallest of the three colleges at UWF with respect
to the numbers of programs, students, faculty, and staff.

College Comparisons (as of Fall 2007 unless otherwise noted)

_ Business A_rts & Profesglonal College Totals
Characteristic Sciences Studies
No. % No. % No. % No. %
Academic Departments 3 12% | 17 65% 6 23% | 26 100%
Degree Programsd Bac hel g6 12% | 29 15 30% | 50 100%
Degree Programsd Ma st er 2 8% | 12 12 46% | 26 100%
Facultyd Full-Time 50 16% | 172 55% | 89.5 29% | 311.5 100%
Tenure
Tenured 32 20% 84 52% | 44 28% | 160 100%
Tenure-earning 12 16% 45 58% | 20 26% 77 100%
Non-tenure-earning 6 8% 43 58% | 25.5 34% 74.5 100%
Rank
Instructor 6 9% 415 60% | 21 31% 68.5 100%
Assistant Professor 9 11% 50.5 62% | 22 27% 81.5 100%
Associate Professor 16 17% 51 55% | 26.5 28% 93.5 100%
Professor 19 28% 29 43% | 20 29% 68 100%
Gender
Male 39 21% | 107 57% | 42 22% | 188 100%
Female 11 9% 65 53% | 47.5 38% | 123.5 100%
Ethnicity
Caucasian 43 16% | 145 55% | 77.5 29% | 265.5 100%
African-American 1 6% 11 69% 4 25% 16 100%
Hispanic 3 60% 1 20% 1 20% 5 100%
Oriental 1 9% 6 55% 4 36% 11 100%
Other 2 14% 9 64% 3 21% 14 100%
Facultyd Part-Time 4 5% 51 58% | 33 37% 88 100%
Facultyd Fort Walton Beach 4 15% 9.5 36% | 13* 49% 26.5 100%
Facultyd Endowed Chairs 1 50% 1 50% | O 2 100%
Advisors 3 19% 10 62% 3 19% 16 100%
Staff 14 17% 47 57% | 21 26% 82 100%
EnrollmentHCO Bac he |l or| 847 20% | 2119 49% | 1348 31% | 4314 100%
Enrollment HCO Ma st er 6 s| 173 15% 392 34% 578 51% | 1143 100%
Enrollment FTES Undergraduate | 861.2  13% | 4083.3 62% | 1683.4 25% | 6627.9 100%
Enrollment FTE® Graduate 1289 17% 200.8 26% 430,1 57% 759.8 100%

Budgetd E&G (initial allocation)

$7,959,797 18%

$25,319,818 58%

$10,434,790 24%

$43,714,405 100%

Budgetd Grant/ Contract Awards

$ 874,628 11%

$ 3,659,130 47%

$ 3,220,451 42%

$ 7,754,209 100%

Endowment

$7,118,592 44%

$ 7,498,296 47%

$ 1,467,340 9%

$16,084,228 100%

Library Allocations (2006-2007)**

Books
Periodicals

Totals

$ 49,401
$ 55,899

$105,300 18%

$ 46,522
$294,535

$341,057 58%

$ 66,464
$ 72,181

$138,645 24%

$162,387
$422,615

$585,002 100%

*Includes three faculty members assigned to Chipola College in Marianna
**Does not include data base allocations; due to the interdisciplinary nature of the data bases, allocation for data bases

made from general Library funds.




Relative Advantages and Disadvantages

As one component of its strategic planning process, the College periodically
updates its analysis of strengths, weaknesses, opportunities, and threats. The
College secures such input at meetings of the faculty, staff, students, and local
business community and from periodic surveys of graduating students, alumni,
and employers. Presented below are highlights from these discussions and
surveys.

Strengths/Advantages

e Stature within Universityd the College enjoys a very positive reputation for
guality programs and operations and high performing graduates. College of
Business programs are considered among the most rigorous at UWF.

¢ Relationships with community business leaders and employersd as
evidenced by results of recent surveys of employers and the success of
College-related fund raising efforts, the College enjoys a strong positive
reputation among the local business community.

¢ Dedicated facultyd as evidenced by student responses on evaluations of
faculty, surveys of student perceptions, and comments from local agencies
who interact with our faculty, UWF business faculty are perceived as highly
knowledgeable and effective teachers and positive contributors to the life of
the community.

¢ Fundingd although also listed among the weaknesses/disadvantages and
threats to the well-being of the College, the relative stability of funding as a
state-supported institution is an advantage. The recent increases in the
Coll egebs endowment provide opportunity f
possible with the basic level of state funding.

e Successes of graduatesd whether viewed from the perspective of the
distinctive achievements of individual alumni, the number of graduates who
obtain positions or advancements in position because of their UWF business
education, or from the broader context of student affirmations on surveys and
interviews, the Colleged graduates do well in the job market.

e Sized relative to the other state universities in the SUS, UWF is small in size
and seen as a much more student-friendly institution. Most classes are of a
size such that instructors know their students by name and students have
ample opportunity for one-to-one interaction with their professors.

e Student academic performanced College of Business seniors have performed
in the top 20% nationally on the ETS Major Field Test in Business (whereas
the average entering ACT and SAT scores of these students are at the 50"
percentile nationally).

Disadvantages

e Locationd with respect to geography, the University lies in the westernmost
region of the Florida panhandle, with the Alabama state line less than 20
miles to the west and less than 50 miles to the north. The southern boundary
is the Gulf of Mexico. This location and the distance from major metropolitan
populations in central and south Florida place severe limitations on the
population from which the University primarily draws its students.



e Locationd proximity to the Gulf of Mexico, while being an attraction with
respect to its beautiful beaches, places the University in the hurricane-prone
zone. Recent severe hurricanes such as Ivan, Dennis, Katrina, and Rita have
depressed enrollment growth.

e Limited local area work opportunities for graduatesd although Pensacola has
some very reputable business-related enterprises, the region does not have
the same kind of corporate representation and headquarters as would be
found in larger communities such as Jacksonville or Atlanta. Many graduates
find that they have to leave the Pensacola area in order to obtain positions
commensurate with the level of education they have obtained.

¢ Fundingd as a state institution, the University and College are subject to the
vicissitudes of state funding, especially in a state where revenues are chiefly
derived from sales taxes. The level of state funding presents challenges to
the Universityé and College6 s e totkemp pace with entry-level faculty and
staff salary levels found at other universities and efforts to provide salary
increases for existing faculty and staff to maintain parity with entry level
salaries of recent hires.

Threats/Forces Affecting Future

e State allocationsd the relative percentage of university funding received from
the state continues to decline both with respect to individual university
budgets and with respect to the university sector within total state funding.

e Regional economyd the regional economy is heavily linked to tourism,
military, education, and other government spending. As is the case in other
parts of Florida, the housing industry is experiencing a major downturn at the
same time as insurance rates have increased substantially. These and other
factors have contributed to the recent slowing of the population growth rate in
Florida.

e Stability of military enterprisesd the region is home to several substantial
military installations including Naval Air Station Pensacola, Whiting Field
(Navy), Eglin Air Force Base, and Hurlburt Field (Air Force). Changes in base
mission affect the nature of the educational requirements and preferences of
base personnel. For example, the transfer of Navy officer training from
Pensacola removes many high caliber candidates from the potential pool of
graduate students for the MBA program.

e Expansionofmissionof FIl ori dadés c & therlninersityydrawso | | ege s
most of itsupper-di vi si on students f r esmpportdie r egi on¢
community/junior colleges. In recent years, the state has authorized two of
these four colleges to offer a limited number of baccalaureate degrees.

Coupled with the geographical l i mi tations
noted above, the offering of | ower tuitio
coll eges may i mp a ciliy totinereaselenrollmentrinstiesey 6 s ab
programs.

e Expansion of online degree programs by instate and out-of-state institutionsd
the offering online of degree programs such as the MBA by institutions with
hi gher profiles than UWRytarécfuefomte t he Uni v
local area.



¢ Within-region competition by out-of-region institutions (in-state and out-of-
state)d the offering of face-to-face degree programs by other in-state and out-
of-statei nsti tutions affects t Hremthéhocalaeea.si t y o s

Opportunities for Enhancement

¢ Follow-up on assurance of learning assessmentsd the College is perceived
as a Afront runnero in the devel opment of
University. There is opportunity for further refinement of the assessment
program building on the gains of the past few years

e Enroliment growthd in addition to population-related growth in enroliment in
b a ¢ h e degreefprograms in the fundamental areas of accounting,
economics, finance, management, management information systems, and
marketing, the College has opportunity to attract additional students with new
specializations such as supply chain logistics and/or the offering of a general
business degree. With limitations on enrollment being placed on the larger
universities in the SUS, undergraduate students from other areas of the state
may find smaller universities such as UWF better suited to their needs.
Because most graduate students are also full-time employees in local
businesses and agencies, the potential for growth in graduate programs is
more dependent on population growth in the immediate region and changes in
the mission of the military installations along the Gulf Coast.

e Faculty development for online course developmentd acknowledging the time
and place bound characteristic of many of the practicing professionals in the
Florida panhandle, programs can be made more attractive to local
professional seeking advancement through education by the highly selective
offering of limited components of programs using online technologies.
Maintaining in online courses the high quality of instruction for which the
College is noted for its face-to-face courses requires careful attention to
faculty development in the use of online technologies.

¢ Faculty development for assessment of learningd using its own resources, as
well as those of the Universityods Center
Assessment, the College can provide additional opportunity for faculty to
refine student learning outcome statements, assessment instruments, and
assessment protocols such as rubrics.

e Economic developmentd as the region seeks to further its economic
development through the expansion of small business and other
entrepreneurial activities, the College can provide valuable training and
education in business-related enterprises through its credit-based certificates
and other professional development programs (e.g., Venture Forum).

¢ International experiencesd building on the solid reputation of the Germany
MBA program, undergraduate experiences in Japan, and other recent
exchange programs, the College may have opportunity to expand
international components of its undergraduate and graduate programs to
enhance both faculty and student exposure to the global economy.

e College of Business Education Centerd approval of funding for the planning
of the Center will help fulfill the long-time vision of the College to cluster its
faculties in closer proximity to one another and to provide a more student-
friendly physical environment to complement the already student-friendly
reputation of the faculty and staff.



Degree Programs
Included Programs

Programs included in the review:
e Bachelor of Science in Business Administration (BSBA) with majors in:
- Accounting
- Finance
- Management
- Management Information Systems
- Marketing
- Economics
Master of Accountancy (MAcc)
e Master of Business Administration (MBA)

Changes in program offerings:
e Since the 1998 review, the College has not added any new degree
programs or majors.
e With respect to undergraduate programs, the major in Marketing has been
withdrawn from the Emerald Coast Campus (Fort Walton Beach).
e With respect to graduate programs, the MBA program has been offered in
Germany in conjunction with the Transatlantik Institut.

Program locations:
e The BSBA in Accounting and Management are offered in Pensacola and
Fort Walton Beach. All other BSBA majors are offered only in Pensacola.
The MAcc is offered only in Pensacola.
e The MBA is offered in Pensacola, Fort Walton Beach, and Ludwigshafen,
Germany.

Degrees Conferred
Five-Year Trend Data for Degrees Granted

Bachel or 6MajorD@8BAk e

CIP Major 02-03 03-04 04-05 05-06 06-07
52.0301 | Accounting/AIS 63 60 56 87 63
52.0801 | Finance 48 49 31 58 51
52.0201 | Management 81 74 98 88 84
52.1201 | Business/MIS 50 46 35 32 23
52.1401 | Marketing 72 57 61 61 72
52.0601 | Economics 7 7 9 6 10

Totals 321 293 290 332 303
Graduate Degrees (MAcc and MBA)

CIP Major 02-03 03-04 04-05 05-06 06-07
52.0301 | Accounting/AlS (MAcc) 22 28 17 20 18
52.0201 | Management (MBA) 71 67 61 60 63

Totals 93 95 78 80 81




SECTION II: MISSION STATEMENT
University Mission

The University ofYedWVStmategicPlarn2007-@tdDirscludes thvee
following Vision, Mission, Values, Standards of Excellence, and Strategic
Priorities statements (font changed to identify excerpt from source document):

Vision
To be the best regional comprehensive university in America.
Mission

To empower each individual we serve with knowledge and opportunity to contribute responsibly and
creatively to a complex world.

Values
Caring, Integrity, Quality, Innovation, Teamwork, Stewardship, Courage
Standards of Excellence

Ambassadorship, Communications, Courtesy, Flexibility, Helpfulness, Knowledge, Ownership,
Professionalism, Responsiveness

Strategic Priorities

1. Inspire and achieve the highest levels of student learning, creativity, and success that encourage
the development of individual potential in students, faculty, and staff.

2. Attract, engage, and retain the most talented and diverderds, faculty, and staff.

3. Create and deliver the highest quality of educatiaerakarch and service programs that meet the
needs of the communities we serve.

4. Provide excellent educational, student, and administrative support services and facilities.

5. Create and manage purposeful and sustainable growth.

College Mission

The Col |l egeds Mamgwitoits reldtedaV/isienrardrCore
Values/Guiding Principles guides and directs the Goals and Priority Action Items
detailedintheCo |l | ege O6cPlaBit r at egi

Vision

The College of Business at the University of West Florida is the institution of choice for northwest Florida
students seeking quality baccal aureate and master 06s
to the educational @neconomic development of the region.

Mission

The mission of the College of Business is to provide a high quality, stadented, educational

experience to baccalaureate and masterod6s degree bus
region.

With a focused priority on teaching excellence, supported by scholarship and service, the College of
Business prepares students for successful careers in business and society and, in doing so, advances the
educational and economic development of northwiestda.



Core Values/Guiding Principles

iManagement Education provides the | eadership and v
organizations, and societies. Learning 6the busine
worthyand constructive endeavor , [AAGSBInteimatignallval ue contir

Compl ementing the Universityds cor e, theCblleges and Maki
believes its programs, activities, and services should exemplifplitberiing characteristics:

Teaching

e Excellent teaching that promotes student/faculty interactions, engages students in learning, and
provides students with the knowledge and skills for successful careers.

e Academically prepared and professionally expegehfaculty dedicated to teaching and the
development of students.

e Relevant business curriculum with focus on critical thinking, communication, integrity and ethics,
project management, and general business and disefpletdfic skills and knowledge.

Scholarship

e Scholarship that enriches teaching, enhances relevance and currency of faculty, and advances
business practices, knowledge, and instruction.

Service
e Participation in department, college, and university shared governance.

e Service to businesprofessional, and community organizations that complements the mission of
the college.

e Contribute to the economic development of the region through buselatesd education,
training, and research.

Educational and Work Environment

e Learning and workmvironments for students, faculty, and staff that foster communication, critical
thinking, ethical behavior, team building, respect for diversity, and global awareness.

Principal Goals

From the Collegeds vision an sstrategis mioriteatheCollage basie nt s an
developed a set of eight goals and related priority action items:

Goal 1Learning Environment and Student Engagement

Encourage, support, and maintain a studeignted learning environment with focus on studeit a
faculty interaction and engagement of students in the learning process. [1, 2]

Goal 2Enrollment

Increase the quality and number of students from the region for whom the UWF College of Business is
the college of choice. [5]

!Numerals in brackets following the College goal st
priorities as listed on p. 8.



Goal 3Enhanced Sudent Learning

Enhance student learning through assessment of student learning and continuous processes of curricular
and instructional review. [1, 3]

Goal 4 Faculty Qualifications and Scholarship

Provide support and incentives to ensure thatlfg maintain appropriate academic and professional
gualifications to sustain currency and relevance in their respective disciplines. [2]

Goal 5Faculty Service and Leadership

Provide support and encouragement for faculty participation and leadiergftigrnal and external
service activities that enhance the missions of the College and University. [3]

Goal 6 Contribution to Regional Economic Development

Increase College of Business contributions to the educational and economic development of the
northwest Florida region. [3]

Goal 7Resource Acquisition and Utilization

Ensure that resources are sufficient to foster th
size, and scope of the College. [4]

Goal 8College Reputation

Enhancehe reputation of the College of Business for quality through accreditation and other
recognitions. [3]

Accomplishments related to these broad goals are detailed in the excerpt from
the College® 2006-2007 annual report for the University included in Attachment

6. Accompl i shments related to tfitreach®bl | egeds
thesegoalsar e detailed in the Collegebés 2006 An
Accreditation Report.

Commentary on the Relevance of Programs and Activities to the Mission

Statement

The Coll egebs vision, mission, and core val

pertain directly to the three degree programs offered by the College of Business:
e Bachelor of Science in Business Administration (BSBA)

e Master of Accountancy (MAcc)

e Master of Business Administration (MBA)

Degree Program Levels and Service Area. The mission statement identifies that

the College offers only baccal auref¢ e and |
statement also acknowledges that, inasmuch as the University is the only

regional public university in Northwest Florida, the preponderance of students in

these programs are expectedtoc ome fr om t he Universityods m
As a member of the State University System of Florida, the University and the

College also have the responsibility to encourage and accept attendance from

students from other parts of Florida.
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Diversity and Global Perspectives. Through its core values/guiding principles
statements, the College acknowl amingansl i ts r
work environments for students, faculty, and staff that foster communication,

critical thinking, ethical behavior, team building, respect for diversity, and global

awar e n tnorder that our faculty and students experience viewpoints

different from those in our service region, we also accept responsibility for

encouraging students from other states in the Southeast and from across the

country to enroll in our programs. To assist faculty and native students to

become more globally aware, it is important that international students also be

represented in the student body. Additionally, it is important that native students

have opportunity for first-hand international experience. Undergraduate students

may participate i nionaljhoeient€bprograns ;m&lebali nt er nat
Economics and Global Marketing. Other undergraduates may participate in

college- and university-based international exchange programs. As one means

of assisting College of Business graduate students and faculty to become more

globally aware, the College offers the MBA degree in Ludwigshafen, Germany.

Students from Germany attend classes at the Pensacola campus, and MBA

students from Pensacola are provided opportunity to study in Ludwigshafen,

Germany.

Providing a program with strengths in global awareness requires a faculty who

are globally aware. Since the mid 1990s, through faculty exchange programs,

faculty study trips, and faculty teaching assignments, the College has provided

opportunity for at least 40% of the faculty to have direct international experiences.

Based on these experiences, faculty members enrich their courses and

instructionf or students from UWEG6s primary servi

Preeminence of Teaching Supported by Research and Service. The mission
statement recognizes the preeminence of teaching in the three-fold mission of
teaching, scholarship, and service. The mission statement also recognizes the
importance of scholarship as a foundation for quality teaching.

Economic Development. The College recognizes its special contribution to the

economic development of the region by graduating highly educated and well

trained business professionals. Implied by the Mission Statement and the Core

Values is the Coll egeds r e s pctvitiessupportivet y t o |
of business, civic, and governmental enterprises in the region. To this latter end,

the College hosts the Haas Center for Business Research and Economic

Development and the UWF Small Business Development Center.

The Haas Center describes its mission as follows:
The Haas Center for Business Research and Economic Development
collects, analyzes, and distributes information about Northwest Florida. In
addition to publishing its quarterly newsletter, Northwest Florida Economy,
the Haas Center specializes in data analysis for the purposes of economic
forecasting, marketing research, business expansion, tourism, and real
estate development as well as industry and academic studies.

11



The UWF SBDC describes its mission as follows:
The Small Business Development Center of UWF provides existing and
prospective entrepreneurs in Escambia, Santa Rosa, Okaloosa, and
Walton counties with high quality management counseling, entrepreneurial
training, and information access and transfer, enabling them to maximize
their businesses' growth, competitiveness, and profitability within their
trading area.

Intellectual Contributions. The responsibilities of individual faculty members are
drawn from the mission statement with performance expectations of high quality
teaching and scholarship that support teaching including research on business
applications, theory, and education. Faculty members are expected to maintain
the strength of their academic and professional credentials through active
participation in scholarship, professional development opportunities, professional
service, and/or professional experience outside of academe.

12



SECTION Ill: STRATEGIC MANAGEMENT PROCESS

The Coll egebs strategic management planni n
Univer si tyds planning activities, the expect,
standar ds, and the Collegebés own initiativ
business practices.
Elements of the
written Strategic Plan
Stakeholder

Input

Vision Mission

l |

Core values/Guiding principles

Faculty

Students Assessments
and
Administration Monitoring Data

ki

Business Com it
Principal Goals usin munity
Priority Action Items 4 { Report of Results
Priority Maintenance Iltems Employers

Identification

LRI

of measures

Figure 1. College of Business strategic planning process overview.

Strategic Plan Development and Approval. The Col |l egeds strategic
vision, mission, and core values/guiding principles statements, identification of

principal goals, priority action items, priority maintenance items, measures related

to accomplishment of the goals and priority action items, and financial resources

for carrying out the elements of the plan. Priority action items and financial

strategies are reviewed and revised annually. The vision, mission, core

values/guiding principles, and principal goals are reviewed periodically. Prior to

the major review of the strategic plan that was undertaken in academic year

2005-2006 and adopted by the College Faculty in April 2006, substantial reviews

were conducted in 1999 and 2003. Minor modifications to the Core

Values/Guiding Principles reflecting needed attention to diversity and economic

development were approved by the College Faculty in April 2007. Anticipating a

request from the President and Provost to review strategic plans in light of
revisionstotheUni ver si ty0s afcultyaetreatgandaneddngawith the

Student Advisory Council, Business Advisory Council, and College staff were

held i n the Fal/l Semester 2007 to update t|
weaknesses, opportunities, and threats (SWOT) and identification of priority

action items for the coming year.

[ —
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Stakeholder Involvement. Principal stakeholders in developing, reviewing, and
updating the strategic plan include:

e College Executive Council comprising the Dean, Associate Dean,
Assistant to the Dean, Department Chairs, Chair of the College Council,
Chair of the Undergraduate Curriculum Committee, and Chair of the
Graduate Curriculum Committee.

College Faculty (committee of the whole)

College Council (elected faculty representatives)

Student Advisory Council (student organization leaders)
Business Advisory Council (regional business representatives)

Forthe2005-2 006 wupdating of the @Gkeholderg e 6 s
involved in the process of developing and approving the Strategic Plan included
the Executive Council, College Council, Business Advisory Council members,
and Student Advisory Council members, with final review and approval by the
College Faculty. Drafts of the Vision, Mission, Core Values, and Goals
components of the Strategic Plan were discussed by the Executive Council.
Drafts were submitted to the College Council, Student Advisory Council, and
Business Advisory Council for review and comment. A special meeting of the
Executive Committee of the Business Advisory Council was convened to discuss
perceptions of strengths and weakness/opportunities and threats (SWOT
analysis) and to identify key area in which the business community could be
supportive of t h¥ke Rlb2007 ecgieavisthe StfategcrPlars .
and SWOT analysis included a faculty retreat, a meeting of the staff, a focus
group discussion with the Student Advisory Council, and discussions with
members of the Business Advisory Council.

Action Item Development. Progress reports on priority action items are reviewed
and discussed at meetings of departmental faculty, the Business Advisory
Council, and the College Faculty. Additions, deletions, and other modifications to
the priority action itemsd based on accomplishments and changing perceptions
of the relative importance of the action itemsd are discussed by the Executive
Council and, upon approval of the Dean, incorporated into the strategic plan and
recorded in the Accreditation Maintenance Annual Report. It is anticipated that
further revisions will be made to the priority action items following completion of
the Fall 2007 SWOT analyses.

Strategic Management of Financial Resources. As a complement to the budget
allocation process used by the University, the College uses the AACSB Financial
Strategies Table to highlight resources needed to accomplish priority action items
for a given year. At the beginning of each fiscal year, the Dean and the other
members of the Executive Council identify the person(s) responsible for
implementing each action item, the level of funding needed for the activity/project,
and the source of the funding. (See also Section V, Financial Strategies.)

Figure2depi cts the annual events related

processes.
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Annual Events

Periodic Events Existing

Strategic Plan

SWOT Analysis

-Faculty

-Students

-Staff

-Administration
-Business Community

Modify
Strategic Plan Elements
(with input from
stakeholders)

Implement
Actions

Report
Results**

Assess
Results

Review
Assessments”®

**Results reported to *Review of Assessment as appropriate

to the action conducted by
-Administrative team
-Governance bodies -Individuals responsible for
-College faculty implementing action
-Student Advisory Council -Supervisor
-Business Advisory Council

-University Community (annual report) If academic action:
-AACSB (annual report) -Department
-Other stakeholders
-Administrative team

If operational action:
-Department
-Other stakeholders
-Administrative team

-Curriculum committee -Dean

-College Council
-Dean

Figure 2. College of Business strategic planning processd annual sequence of
events.
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SECTION IV: ASSESSMENT TOOLS AND PROCEDURES

The College of Business has established a framework for continuous
improvement in student learning including the following components (see
Attachment 7 for details of the framework and Attachments 8 and 9 for an
overview and summary of the types of assessment activities used in the College):
¢ Identification of student learning outcomes for each degree program.
¢ Identification of direct and indirect assessment of learning instruments and
schedule of administration.
e Reporting of results of the assessments and recommended actions and
interventions following each administration of the direct assessments.
(See Attachment 10 for a sample report on assessment of learning.)
o Review of assessment results by appropriate faculty, governance, and
administrative groups.
e Annual reporting of the principal assessment results and program/course
modifications.

During the summer of 2007, Dr. Peggy Maki, Education Consultant in
Assessment, provided a review of the Coll e
Her review is included as Attachment 11.

Presented below for each degree program (BSBA, MAcc, and MBA) are the
student learning outcomes, overview of methods of assessment, schedule of
assessments, and summary of recommendations related to the assessments.

Student learning outcomes for each program were formulated to accommodate

the Universit y 6s framewor k for | earning outcomes,
found in the AACSB standards, and recent advances in the various disciplines

represented in contemporary business education. With respect to the
Universityoés fr ame wosrthe Flbrida BodrdeoAGovernorg o ut ¢ o m
requires that each bachel ordos degree progr.
Academic Learning Compact (ALC) including student learning outcomes in the

areas of critical thinking, communication, and content. Each Compact also

includes a paragraph on the mission of the program, a brief description of

principal methods for evaluation of learning, and job prospects. As the University

worked through the process of developing ALCs for the undergraduate program,

the University adopted a five-category framework for presenting student learning

outcomes: Content, Critical Thinking, Communication, Integrity/Values, Project

Management, and Discipline-Specific Skills and Abilities. A sample Academic

Learning Compact for the BSBA program is included in Attachment 12.

Al t hough not required by Board of Governor
determined that documents analogous to the Compacts should be developed for

the general education program and for each graduate degree program. In the

case of the general education program, the College of Business offers two

courses that may be used to satisfy general education requirements. Student

learning outcomes applicable to the University Academic Foundations Plan (AFP)

have been identified and assessments conducted and reported. In the case of

the graduate program, Academic Learning Plans (ALP) have been developed for

the MAcc and the MBA following a similar format for the BSBA programs.
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Bachelor of Science in Business Administration (BSBA)

Student Learning Outcomes

Goals Objectives
(operational definitions of goals)

Our graduates
will be . .. Our graduates will be able to . . .

1.0 Critical thinkers 1.1 Identify problems, select and apply appropriate problem -
solving techniques, and make appropriate recommendations.

1.2 Integrate knowledge across business disciplines

2.0 Effective communicators 2.1 Develop effective written presentations

2.2 Create and deliver effective oral presentations

3.0 Ethical decision makers 3.1 Recogni ze ethical issues that occur in business, evaluate
alternative courses of action, and evaluate the implications of
those actions.

4.0 Effective project managers 4.1 Plan projects effectively, work effectively in team, and deliver
projects on time

5.0 Skilled in the use of specific 5.1 Correctly recognize and effectively use the terminology and
business content areas concepts in the major business disciplines: information
systems, management, accounting, marketing, economics,
and finance

5.2 Discip line - specific skills

Principal Methods of Assessment

Direct assessments

e Course embedded examination questions

e Course embedded cases

e Periodic administration of the ETS Major Field Test in Business

Indirect assessments

e Survey of graduating students
e Survey of alumni

e Survey of employers

Summary of Interventions/Improvements Based on Assessments
(See also BSBA Assurance of Learning Report Matrix in Attachment 13a.)

e Within course adjustments
- Increased attention to financial statement analysis in ACG 3311
Intermediate Financial Accounting and FIN 3403 Managerial
Finance
- Modification of content of GEB 3212 Writing for Business: Theory
and Practice to include greater attention to grammar, punctuation,
spelling, and format

17




- Modification of instructional approach in MAN 4720 Policy Analysis
and Formulation to help study better
than compartmentalized analysis
e Program adjustments
- Addition of core course in business ethics
e Student services adjustments
- Development of a career development course
- Il ncreased coordination with Universi:
identification of the Associate Director of Employer Development in
Career Services as special liaison to the College of Business
¢ Assessment system adjustments
- Modification of rubrics
- Modification of survey instruments (addition of student learning
outcome specific questions)
- Modification of assessment intervals

On the following page is the assurance of learning assessment schedule for the
BSBA with projections through the 2009-2010 academic year.
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Assurance of Learningd BSBA
Assessment Schedule History and Projection

Learning Outcome | Assessment | Assessment | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 2009-2010
Procedure Location
1.1 Critical thinkingd Case Study MAN 4720 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
identify problems, ... | analysis Policy Analysis
1.2 Critical thinkingd Case Study MAN 4720 Spring 2005* | Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
Integrate knowledge . | analysis Policy Analysis
2.1 Communicationd Case study MAN 4720 Spring 2005* | Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
written analysis Policy Analysis
2.2 Communicationd oral Explore**** Pilot TBA
3.1 Ethical decision Examinations GEB 4444 Fall 2005* Fall 2006***
makers (embedded Bus Ethics
questions) GEB 3453 Fall 2007 Fall 2008 Fall 2009
BUS EthICS *kkkk *kkkk
4.0 Effective project Business Policy | MAN 4720 Fall 2005* Fall 2006 -- Fall 2008 --
managers Game Policy Analysis
simulation
project
management
5.1 Business contentd ETS Major GEB 4361 Fall 2005 Fall 2007 Fall 2009
terminology and concepts | Field Testd International Spring 2006
Business Business
Case Study MAN 4720 Spring 2005**
analysis Policy Analysis
5.2 Business contentd ETS Major GEB 4361 Fall 2007 Fall 2009
discipline specific Field Test-- International
Business Business

*Pilot

**Assessment for 5.1 not done in MAN 4720 other than Spring 2005
****Explore inclusion of assessment for 2.2 in BUL 3130
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Master of Accountancy (MAcc)

Student Learning Outcomes

Goals: Our MAcc graduates will be Objectives (operational definitions of

able to goals)

1.0 Demonstrate a conceptual 1.1 Identify complex accounting issues or
understanding of accounting problems.
theory, and current and emerging 1.2 Evaluate alternative courses of
Issues facing the accounting action.
profession 1.3 Integrate knowledge across

disciplines related to the accounting
profession.

2.0 Demonstrate analytical, 2.1 Analyze key elements of a complex
communication and presentation accounting issue or problem.
skills commensurate with the 2.2 Effectively utilize written
requirements of the accounting communication to present a
profession defensible recommendation regarding

the accounting issue or problem.

2.3 Effectively utilize presentation
technology to present a defensible
recommendation regarding the
accounting issue or problem.

3.0 Conduct descriptive research 3.1 Plan aresearch study related to a
pertinent to accounting and given accounting or business issue or
business issues and problems, and problem, conduct relevant research,
effectively communicate the results and collect relevant data.
orally and in writing 3.2 Prepare an oral presentation outlining

the research issue or problem, the
methodology used in the study, the
results of the research and
conclusions.

3.3 Prepare a written report outlining the
research issue or problem, the
methodology used in the study, the
results of the research and
conclusions.

4.0 Apply ethical reasoning to their 4.1 ldentify, discuss, and develop
decisions regarding accounting conclusions regarding current legal
problems and issues. and ethical issues facing the

accounting profession.
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Principal Methods of Assessment

Direct assessments

Course embedded examination questions
Case analyses

Research paper

Oral presentation

Indirect assessments

e Survey of graduating students
e Survey of alumni

e Survey of employers

Summary of Interventions/Improvements Based on Assessments
(See also MAcc Assurance of Learning Report Matrix in Attachment 13b.)
e Within course adjustments
- Reduced the enrollment cap in ACG 5658 Non-Profit Accounting
and Auditing to 20 students to facilitate group work and a seminar
type format
- Required student completion of ALEKS (McGraw-Hill) assessment
and learning system in ACG 5205 Advanced Financial Accounting
to ensure competence in background information was consistent
- Began requiring students to complete, as part of their grade,
comprehensive consolidations in ACG 5205 Advanced Financial
Accounting
- Required students to complete ACG 4151 Accounting Theory as a
prerequisite to ACG 6805 Seminar in Financial Accounting to
ensure proper background
e Program adjustments
- Maintained requirement of a minimum GMAT score as a condition
for admission into the MAcc
e Student services adjustments
- Began offering sections of ACG 5205 Advanced Financial
Accounting, ACG 5658 Non-Profit Accounting and Auditing, FIN
6406 Financial Management , and TAX 5105 Corporate Income Tax
online in response to shifts in demand of course delivery options
- Utilized narrated PowerPoint presentations in online sections of
ACG 5205 Advanced Financial Accounting and FIN 6406 Financial
Management to ensure that consistent delivery of course material
between online and face-to-face versions
- Utilized Elluminated U WF @mline classroom that allows instructors
to conduct classes, hold online office hours, and collaborate with
students over the Internetd to facilitate online meetings for students
in ACG 5205 Advanced Financial Accounting to ensure consistent
student interaction between online and face-to-face versions
e Assessment system adjustments
- Phased in the use of rubrics to assess student learning outcomes.

On the following page is the assessment schedule for the MAcc.

21



Assurance of Learningd MAcc
Assessment Schedule History and Projections

Learning Outcome Assessment Assessment 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
Procedure Location
1.1 Conceptual *Examinations; team | *ACG 6406 Fall 2006 Fall 2007 Fall 2008 Fail 2009
understandingd identify projects Financial Mgmt
complex accounting **Examinations *ACG 5205 Summer 2006 Summer 2007 Summer 2008 Summer 2009 Summer 2010
issues or problems Adv Fin Acctng
1.2 Conceptual *Examinations; team | *ACG 6406 Fall 2006 Fall 2007 Fall 2008 Fail 2009
understandingd evaluate | projects Financial Mgmt
alternative courses of *Examinations **ACG 5205 Summer 2006 Summer 2008 Summer 2009 Summer 2010
action Adv Fin Acctng
1.3 Conceptual *Examinations; team | *ACG 6406 Fall 2006 Fall 2007 Fall 2008 Fail 2009
understandingd integrate | projects Financial Mgmt
knowledge . . . **Examinations *ACG 5205 Summer 2006 Summer 2008 Summer 2009 Summer 2010
Adv Fin Acctng
2.1 Presentation skillsd Case analysis ACG 6856 Fall 2006 Fall 2007 Fall 2008 Fall 2009
analyze key elements . . Adv Auditing
2.2 Presentation skillsd Case analysis ACG 6856 Fall 2006 Fall 2007 Fall 2008 Fall 2009
utilize written written report Adv Auditing
communication . . .
2.3 Presentation skillsd Case analysis ACG 6856 Fall 2006 Fall 2007 Fall 2008 Fall 2009
utilize presentation presentation Adv Auditing
technology . . .
3.1 Conduct researchd *Research; case; ACG 6805 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
plan a research study . .. | fin statement project | Sem Fin Acctng
**Research paper ACG 6308 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
Adv Man Acctng
3.2 Conduct researchd *Oral presentation *ACG 6805 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
prepare oral presentation | on research project
**Qral presentation *ACG 6308 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
3.3 Conduct researchd *Research report *ACG 6805 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
prepare written report . . .
**Research report *ACG 6308 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
4.1 Ethical reasoningd BUL 5831 Summer 2006 Summer 2007 Summer 2008 Summer 2009 Summer 2010
identify, discuss, and Examination Commercial Law
develop conclusions re questions on ethics | ACG 5658 Fall 2007 Fall 2008 Fall 2009 Fall 2010
current | ega Non-Profit Acct
*Pilot Revised 10-15-07 CK
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Master of Business Administration (MBA)

Student Learning Outcomes

Goals

Our MBA graduates
will be . ..

Objectives
(operational definitions of goals)

Our M BA graduates will be ableto . . .

1.0 Critical thinkers

1.1 A nalyze key elements of a complex business

problem/opportunity and present a defensible
recommendation

. . 2.1 Develop an effective written presentation of a business issue
2.0 Effective communicators - - — - -
2.2 Deliver an effective  original oral presentation of a business
issue
3.1 Identify an ethical issue embedded in a case study , evaluate
alternative cours es of action and defend a course of action
3.0 Ethical decision makers
3.2 Identify, discuss, and develop conclusions regarding current
legal and ethical issues facing an industry and companies
within that industry
4.1 Develop personal motivatio  n statements and contracts for
effective team participation
4.0 Effective project 4.2 Contribute to effective team performance in solving a
managers complex business issue
4.3 Plan a research study related to a given industry, collect
relevant data, and timely submit a report of f indings and
recommendations.
5.1 Develop anin -depth case study of IS/IT in an organization

5.0 Skilled business analysts

including analysis of strengths, weaknesses, benefits, and
strategic alignment

5.2 Complete anin -depth analysis of an industr ~ y across

functional areas of business including:

a. an economic analysis of the cost structure and
profitability of a selected industry

b. afinancial analysis of publicly traded firms in a selected
industry includi  ng ratio and common size analysis

c. acomprehensive market analysis

d. an operations management analysis
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Principal Methods of Assessment

Direct assessments

Within course skills evaluation

Oral presentation

Industry analysis paper

Studentsd6 MBA portfolio

Indirect assessments

Within program surveys of students
Graduating student exit interviews
Survey of alumni

Survey of employers

Summary of Recommendations Based on Assessments
(See also MBA assessment results matrix in Attachment 13c.)

e Within course adjustments
- Modified instructions to students in GEB5 930 MBA Foundations:
Information Resources and Industry Analysis regarding standards
for written communication in industry analysis paper
- Distributed scoring rubrics to students
- Began using video format to record oral case presentations in GEB
5878 Business Processes for asynchronous assessment of student
presentations and to provide fAtake a:
- Revised the learning outcome for the ISM6026 Management and
Information Systems & Technology component of the portfolio
- Revised financial management project portfolio to include section
on cost of capital in the portfolio
e Program adjustments
- Established more direct communication with guest professor and
UWF professor in German MBA program to clarify intent and
requirements for the portfolio component of the program
- Beginning with the 2007-2008 cohort, German students will take
GEB 5930 MBA Foundations: Information Resources and Industry
Analysis
e Student services adjustments
- As aresult of the 2003 review of the German MBA program
produced a Germany specific version of the MBA student handbook
e Assessment system adjustments
- Phased in use of rubrics (and distribution of scoring rubrics to
students)
- Modified rubrics to communicate better assignment requirements

On the following page is the assessment schedule for the MBA with projections
through the 2009-2010 academic year.
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Assurance of Learningd MBA
Assessment Schedule History and Projection

**EXit Interviews

**Qutside class

Learning Outcome | Assessment | Assessment | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 2009-2010
Procedure Location
1.3 Critical thinkingd *Case Study *ISM 6026 Spring 2009 Spring 2010
analyze key elements | analysis Mgt of Info Tech
of a complex business *MAR 6815
problem . .. Marketing Mgt
2.1 Communicationd *Industry *GEB 5930 Spring 2006 Summer 2006 | Summer 2007 | Fall 2008 Fall 2009
develop an effective Analysis Paper MBA Fd:Inf Res Spring 2007 Fall 2007 Spring 2009 Spring 2010
written presentation of a **Portfolio **Portfolio Spring 2008
business issue Papers courses
2.2 Communicationd *Presentation *GEB 5878 Spring 2007 Summer 2007 | Fall 2008 Fall 2009
deliver an effective original MBA Fd:Mktg Fall 2007 Spring 2009 Spring 2010
oral presentation . . . Spring 2008
3.1 Ethical decision *Embedded *MAR 6815 Explore Spring | Pilot Fall 2008 | Fall 2009
makersd identify an issue in case Marketing Mgt 2008
ethical issue . . . study *MAN 6721
Str Mgt & Policy
3.2 Ethical decision *Portfolio project | *Portfolio Summer 2007 | Fall 2008 Fall 2009
makersd identify, discuss, | papers courses
and develop conclusions .
4.1 Effective project *Motivation MAN 6156 Summer 2007 | Fall 2008 Fall 2009
managersd motivation paper Mgt & Org Beh Fall 2007
statements . . .
4.2 Effective project *Peer *ISM 6026 Spring 2007 Spring 2008 Spring 2009 Spring 2010
managersd team evaluations *MAR 6815
performance . . . *MAN 6721
4.3 Effective project *Portfolio *End of program | Summer 2004 | Summer 2005 | Summer 2006 | Summer 2007 | Summer 2008 | Summer 2009
managementd plan a completion review Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009
research study Spring 2005 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
5.1 Skilled business *Portfolio Project | ISM 6026 Spring 2007 Spring 2008 Spring 2009 Spring 2010
analystd strategic plan . .
5.2 Skilled business *Portfolio papers | *ECP 6705 Summer 2004 | Summer 2005 | Summer 2006 | Summer 2007 | Summer 2008 | Summer 2009
analystd in-depth analysis | (in semester *MAR 6815 Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009
when relevant *FIN 6406 Spring 2005 Spring 2006 Spring 2007 Spring 2008 Spring 2009 Spring 2010
course offered) *MAN 6511
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SECTION V: FINANCIAL STRATEGIES

Macro level budgetary trends over the past five completed fiscal years (2002-
2003 to 2006-2007) are summarized below. (Five-year trend data detail and
budget allocation projections for 2007-2008 are included in Attachment 14)

e The Coll egebs basic operating bsudget fr .
tuition, and fees grew from $5,044,178 in 2002-2003 to $8,196,613 in
2006-2007, an increase of 62%.
e The Coll egebébs endowment fund grew from .
an increase of 58% over the same period.
¢ Funds available from the endowment increased from $142,031 to
$227,325, an increase of 60%.
e A grant to the Haas Center in the amount of $1,000,000 in 2002-2003 for
the Virtual Business Accelerator project skews the trend data for funds
available from grants and contracts. For the period 2003-2004 to 2006-
2007, grant/contract revenues increased from $508,222 to $869,525, an
increase of 71%.
e Salary expenditures (excluding benefits) for degree programs/instruction
for the period 2002-2003 to 2006-2007 increased from $3,582,306 to
$5,560,989, and increase of 55%.
e Non-salary expenditures for degree programs/instruction increased from
$145,993 to $310,217, an increase of 112%.

Presented below is the Financial Strategies Table for the 2007-2008 priority

action items from t he Indudddint¢hgtabdesre Briefr at egi ¢
descriptions of the activity, estimated costs and revenue sources, and

identification of parties responsible for implementing the activity.

As of the date of this report, the following actions related to the Financial
Strategies Table have already taken place:

o Effective Fall Semester 2008, the College has hired a faculty member in
Management with specialization in strategic management.

e Conceptual plans for the College of Business Education Center have 