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This was the year of Hurricane lvan. After classasbeen in session for three weeks, damage
from the September 15 hurricane closed the Universitthfee weeks. Numerous faculty, staff,
and students lost their homes; others had major lods9%26 of the University’s buildings
sustained damage. Classes reconvened on October 5, aath#eder of the fall semester was
spent recovering. Initiatives that had been scheduledlfarvere put on hold as people dealt
with more pressing issues.

Progress Over Previous Year on Existing Priorities

Re-accreditation by the Southern Association of @elieand Schools was a University-wide
priority during the last year, and the SACS project wasr focus for the College.
Preparation for SACS was timely in positioning the Collegmove forward in two critical
areas for the AACSB maintenance review.

1. A thorough faculty qualifications review, an audit of doewms and records, and
implementation of a policy to ensure that no fullgior part-time faculty enters the
classroom without all paperwork and documentation in pglase ensured that faculty
personnel files are not only complete and correct lutemain so. SEDONA was
purchased for use as the faculty management systenmanid e fully operational in
Spring 2006.

2. Student learning outcomes and assurance of learning measeliegplace for the BSBA.

While the members of the College community were occupiddiwrricane cleanup and
preparation for the SACS review, significant progress thwe previous year on existing
priorities was still achieved

Update COB strategic planr The mission, values, and goals of the College of Bsisine
were reviewed and updated by the leadership team, College C&usiiess Advisory Council
and faculty. An updated strategic plan will be submittetthé COB faculty in the 2005-2006
Academic Year. [Goals 1, 2, 3 and 4]

Prepare for Maintenance of Accreditatior

* Aninternal consultant who is experienced in act¢egidins has been hired part time
to oversee the accreditation process.

* The accreditation steering committee consists oDiés@n, Associate Dean, directors,
department chairs, chair of the College Council, thesgthant, a representative from
the Business Advisory Council, and appropriate faculty besm

* The Dean, Associate Dean, Director of the MBA, chand consultant attended the
Maintenance of Accreditation Seminar in Tampa.[Gdal



Develop student learning outcomes for BSBAStudent learning goals for the BSBA
were developed and reviewed by the curriculum committee @ ariate COB faculty. [Goal
1]

Design and implement plan and process for assessment/assui@earning —

* Outcome statements have been developed for the BSBAndqp gathering
information has been outlined; and a pilot assesspreject of general business
knowledge and critical thinking skills was conducted in dygstone course. The
leadership team will review the results and the processglthe summer, and
appropriate interventions will be initiated in the Fall

* Outcome statements have been developed for the M.Asgwtitl be presented to the
Accounting Faculty in AY 2005-2006.

* Outcome statements will be developed for the MBA Prognaft¥ 2005-2006.

* Dr. Kathryn Martell presented an outcomes assessseemnar for faculty on April
8.

* The leadership team agreed that the ETS Major Fieldiff &itsiness should be
administered as an assessment measure beginning Falti20@&st will be
administered to seniors in GEB4361 — Business in the Ini@nahEnvironment — to
assess general business and specialized disciplinent&ntavledge student learning
outcomes.

* A pilot project assessment of ethics will be conduate@iEB4444 — Business Ethics
in Fall 2005. The course is required of all managemeh®d6 students and is an
elective for other majors. Faculty of accounting, ric@, marketing and economics
will conduct pilot assessments of student learning outsambusiness ethics within
the context of their disciplines.

» A faculty member has been assigned to serve as tletatticd assessment. [Goals 1,
2 and 4]

Recruit new faculty in finance, marketing, and accountingA total of 5 new faculty
were hired: Finance — 1, Marketing — 2, Management — 1, Ecosenil. [Goals 1 and 4]



Develop programs to enhance faculty productivity in intelleaitgontributions—

* Following a great deal of research, review, and discusgsitre participants
task force and the leadership committee, a policy defiacademic
gualifications and professional qualifications for fagyer AACSB
standards was approved for submission to the COB Coungdrtaeental
faculty and the general faculty.

* The “Three Year Faculty Publication Incentive Programaswapproved by the
Dean and chairs and distributed to College facultyenstimmer.

» Chairs are also working with the faculty to develop meanirfgfe-year
development plans in which faculty determine where #dreywith regard to
academic qualifications per AACSB standards and whatwfiéglo to
achieve/maintain qualifications. [Goals 1 and 4]

Review and update human resource management polieidis priority is a
continuing one. Because of the hurricane, the partiggask force did not meet until
spring. During spring term, it labored to define academic/igetions for the College,
as reported previously. TiE&OB By-Laws review and a draft faculty policy manual will
be priorities in 2005-2006. [Goal 4]

Secure private funds for College of BusinessVorking with alumni and
community leaders, the Dean raised $88,652 in private fionsigpport scholarships,
faculty development and program initiatives of the CollepgBusiness. [Goals 1, 2 and

4]

Other —Several other continuous improvement activities, wiiehe not listed as
existing priorities, are worth noting as progress oveptkeious year:

All course prerequisites were reviewed; non-essentiadgQuesites were
removed through the CCR process. After working closelly thie
Provost, Registration and Records, and Information Tdaggpd&Gervices
over a period of several years, the College is nowtalddectronically
block students from enrolling in courses for which theyehaot met
prerequisites. Students have been informed in numerousovayshe
course of this year that prerequisite blocking will be enménted in Fall
2005. Once the semester is underway, the advisors, ,cuadrf\ssociate
Dean will meet with representatives from Registraiod Records to
review how the process went and what needs to be ddaeilitate the
process before Spring semester begins.

Dr. David Billings, Dean of the College of AdministragiScience at the
University of Alabama in Huntsville, has been retaineAAESB
consultant to mentor the College through the maintenahaccreditation
process. He will attend the Fall 2005 general facultytimge

The EBI report for 2003-2004 indicated two areas for impr@rém
advising and career services. Inresponse to these fsmdiath full-time
COB advisors attended a 16-hour Advisor Training Program spahbgre
the University Advising Center and the Division of Enraim Services.



The MBA advisor will attend the second of the Adviseaifing Program,
which will be offered during the 2005-2006 year. Partnerships wer
formed with Career Services to enhance business studaregraess and

participation.

The EBI Report for 2004-2005 indicates some improvementidests’
perceptions of the advising process: from a mean of 4.62taa of 5.05
with an n of 188. Also in response to the report, effedse made to
increase business student awareness of and participattareer
Services programs. No improvements were noted in teé &ntil
reorganization has occurred in Career Services and dinestor is
named, opportunities to enhance student participation evithinimal.

Table 1
Update on Opportunities for Improvement
Identified by 1998 Visitation Team

Opportunity for Improvement

Current Status

Develop state and private resources to
enhance travel support for the faculty
when engaged in scholarly/creative
activities identified in promotion and
tenure expectation documents.

Unrestricted funds are now being used t
support faculty development and resear
initiatives. A policy for distributing funds
is being developed.

th

Develop state and private resources to
substantially increase the number of
available graduate assistants.

Funds from the capital campaign will als
be used to award graduate assistantshiy
support of faculty research initiatives.
Additional public funding has been
requested.

[@]

sin

Expand the hours of operation for the
College of Business computer lab.

No further action necessary

Update the College of Business technolg
plan.

New faculty computers and new softwar
in classroom and lab have been added.

Develop a marketing plan to ensure that
business students and faculty are fully
apprised of the services available at the

University Career Center.

The Director of Career Services resigne
in January 2005; when reorganization hg
occurred, we will continue efforts to

S

partner with Career Services.




Priorities for the Immediate Future

The College of Business leadership team continues to tocigentified priorities for the
immediate future.

Prepare for AACSB Maintenance of AccreditationThe Maintenance Review
Application for Reaffirmation of Accreditation wile submitted on July 1; copies will be
disseminated to all members of the College of BusinessCmintinuing efforts will be
made to inform faculty and to engage them in the strategiagement of the College.
Implementing the SEDONA software and gathering assesstaemwill be major foci in
2005-2006. The internal consultant will begin a standarddoydard review to guide
continuous improvement efforts. [Goal 4]

Refine Assurance/Assessment of Learning ActivitieExperience with the
assessment measures initiated in the capstone courderhasstrated a need for the
measures to be more discerning and prescriptive in defiagudts. Appropriate
interventions will be made. Student learning outcometh®M.Acc will be presented to
the faculty in fall; student learning outcomes for thBAAwill be developed. [Goals 1, 2
and 4]

Ensure Faculty Development Two graduate assistants per department will be
hired to assist faculty in scholarship activities. Facimcentive programs should result
in improved faculty productivity in intellectual contribut®. [Goals 1 and 4]

Enhance Staff Development Program The program has been successful in
informing staff of major developments and activitiesha College as well as providing
in-service training. The number of activities will be exgeahto three per semester.
Maintenance of Accreditation and staff involvementhi& process will be the focus of
one session. [Goal 4]

Recruit New Faculty and Monitor Faculty Sufficiency: Appropriate chairs will
recruit for replacement faculty in economics andtter Mary Ball Washington Endowed
Chair in Accounting. Additionally, an accounting faculigmber will be recruited for Ft.
Walton Beach. [Goals 1 and 4]

Ensure Continuous Quality Improvement through Strategic Managent—
Working with the COB Council, the Dean will appoinC®B Strategic Management
Committee. The steering committee will take the leathe review and update of the
mission and plan and will meet with the Council montblghare its work and get
Council input and endorsement. [Goals 1, 2, 3 and 4]

Review By-Laws and Develop Faculty Policy Manuall he participants task
force will conduct a thorough review and evaluation ofG# By-Laws. Task force
recommendations will be presented to the faculty folication. A draft of a faculty
policy manual will be prepared for submission to the Couaciapproval and
presentation to the general faculty. [Goal 4]



