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Executive Summary

The Department of Theatre at UWF is participating in its first Program Review in a decade.  The Department enters this program review with high hopes that the Review Team will provide the Department with recommendations that can be used as a blueprint for future actions to meet the many challenges facing a regional Theatre Arts program at a comprehensive regional University in the new millennium.
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Program Description


The University of West Florida

A regional comprehensive university, the University of West Florida is a unit of the state university system of Florida. 

Its main campus is located about twelve miles north of downtown Pensacola on approximately 1,600 acres that include woods and tributaries of the Escambia River. Campus buildings were designed to blend in with the forests and water. With the exception of the university library, no building on the central campus is taller than two stories.

The University also offers classes at the Fort Walton Beach Campus, an hour east of Pensacola, and has offices at Naval Air Station Pensacola. Twenty-three historic buildings in downtown Pensacola have recently been donated to the University, and class offerings have begun in that area, with a few departments slated to move to that location in the near future. The University also owns waterfront property on nearby Santa Rosa Island that is used for both research and recreation.

The Florida state legislature authorized funding for the University of West Florida in 1963, and classes began in the fall of 1967. President Morris Marx, the third UWF president, took office in 1988. Dr. John Cavanaugh, a psychologist, was inaugurated as the fourth president in July of 2002. In the previous year Florida devolved oversight of state universities from a state-wide Board of Regents to local trustees – a board of 13 in our case. 

Enrollment at UWF in 2003-2004 was 9,500 spread over three colleges: Arts and Sciences, Business and Professional Studies, of which Art and Sciences, in which the Department of Communication Arts resides, has the highest enrollment. Hurricane Ivan in the fall of 2004 destroyed more than 2000 trees on campus, and approximately 800 students dropped out in its aftermath. In 2003-2004 the University awarded 1, 499 bachelor’s degrees, 350 master’s degrees and 23 Ed.D. degrees. 

Full information concerning the university can be located at the UWF Home Page at www.uwf.edu.
The Department of Theatre consists of 4 full-time faculty, 4-7 adjunct faculty, and roughly 40 majors.  The Department of Theatre strives to provide quality training in the Theatre Arts through a BA in Theatre Program, a BFA in Musical Theatre Program, and a BFA in Acting program.  The Department of Theatre regularly mounts four major productions a year in its 426 seat MainStage Theatre as well as other productions in its 120+ seat Studio Theatre.
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Faculty

The following individuals hold full-time appointments as faculty members in the Department of Theatre at UWF.  Full vitas for these faculty are appended to this document along with vitas of those adjunct faculty who regularly teach for Theatre, along with Faculty Record Reports that follow the National Associate of Schools of Theatre format, can be found in Attachment 1.  

Ms. Kaye Celeste Evans, Instructor

Kaye Celeste Evans is in her third year as a faculty member at The University of West Florida.  She founded Tapestry Theatre at UWF, which provides a vehicle for producing plays dealing with multicultural issues.  Tapestry also sponsors an Artists’ Series, inviting professional theatre practitioners and theatre educators to share their expertise with students and the community.

This year Celeste is directing Lorraine Hansberry’s, A Raisin in the Sun.  Stage, film, and television actress Tyla Abercrumbie is the guest artist.    Celeste has also directed Flyin’ West at UWF.  While at Wayne State University she directed Sty of the Blind Pig, Long Time Since Yesterday, and Day of Absence.   At Pensacola Junior College she directed and started in For Colored Girls Who Have Considered Suicide When the Rainbow is Enuf.
Her acting credits include Cabaret, Fences, Nunsense, For Colored Girls Who Have Considered Suicide When the Rainbow is Enuf, and The Odd Couple:  The Female Version. She has also developed the course Women Playwrights of Color for the department.  Evans has served as a Florida Drama Certification test development committee member.

Celeste has completed her coursework at Wayne State University (Detroit, MI) and is a dissertation away from earning her PhD. in the area of theatre scholarship and directing.  Celeste has a Master of Arts degree in mass communication (1988) from the University of Florida (Gainesville, FL) and a Bachelor of Arts degree in drama from Spelman College (Atlanta, GA).  

Dr. Greg Lanier, Chair

Dr. Lanier earned his Bachelor of Arts in Molecular, Cellular, and Developmental Biology from the University of Colorado in 1979 (graduating Magna cum Laude and Phi Beta Kappa), his Master of Arts in English Literature from the University of Michigan in 1981, and his Ph.D. in English Language and Literature from the University of Michigan in 1986.  Dr. Lanier joined the faculty at UWF in 1986 and became Chair of the Department of English and Foreign Languages in 1993 after gaining tenured and being promoted to the rank of Associate Professor.  In 1999, Dr. Lanier became the first full-time Director of the University Honors Program at the University of West Florida.  In 2002, Dr. Lanier was named to the faculty and appointed Chair of the Department of Theatre.  In 2003, Dr. Lanier was appointed Head of the new Division of Fine and Performing Arts at the University of West Florida.

Dr. Lanier’s research focuses on the interplay between dramatic text and theatrical or filmed performance, and he has published articles and reviews on the plays of Shakespeare and Sam Shepard in such journals as Modern Drama, Essays in Literature, and Comparative Drama.  Dr. Lanier’s research in the area of Shakespeare on Film has been presented at such conferences as the Shakespeare Association of America and the Literature and Film Conference.

Dr. Lanier has received twelve teaching awards during his career, including a Distinguished Teaching Award, the Excellence in Undergraduate Teaching Award, an Outstanding Undergraduate Teaching/Advising Award, two Teaching Incentive Performance Awards, and is listed multiple times in Who's Who Among America's Teachers.  

Dr. Lanier and his students from UWF have made numerous presentations at the national, regional, and state Honors Council meetings, and in 2002, UWF won the Best Student Newsletter award from NCHC.  Currently, Dr. Lanier was recently elected as President of the Southern Regional Honors Council, serves as the Past President of the Florida Collegiate Honors Council, as the Faculty Representative to the Southern Regional Honors Council, and on the Site Selection Committee of the National Collegiate Honors Council.  Dr. Lanier is a member of the Board of Governors of the Seaside Repertory Theatre (recently elected Secretary of that body) and serves as well on the Board of Directors for the Pensacola Little Theatre.

Dr. Lanier’s intensive administrative load precludes his availability for teaching in Theatre.  His most recent classes have all been offerings for the University Honors program, and include LIT 1110 Great Books I (the Honors core course), IDH 4037 Honors Seminar: Tolkien: Text and Film Text, and IDH 4033 Honors Seminar: Shakespeare: Text, Peformance, and Film.

Ms. Jan Savage, Assistant Professor

Jan Savage is directing Cabaret, and has directed The Tempest, A Funny Thing Happened on the Way to the Forum, Pippin, Godspell, and A Christmas Carol at the University of West Florida.  She directed No Exit and The Green Bird at Tulane University, and Damn Yankees and Sylvia at Pensacola Little Theatre.  

Jan developed the Bachelor of Fine Arts degrees in Design/Technical Theatre, Musical Theatre, and Acting and the Student Handbook for the Department of Theatre at UWF through Summer Curriculum Research Grants from the College of Arts and Sciences.  She has served as a Florida Drama Certification test development committee member for the past two years.

She holds an MFA in Theatre Directing from Tulane University (2003), an MA in Dramatic Arts, Production and Performance, from the University of Connecticut (1984), and a BA in Music from the University of California at Davis (1975).

Mr. Joe Tomko, Instructor

Joseph J. Tomko holds an MFA from Florida Atlantic University (1983) in Acting/Directing.  His union affiliates are Actors' Equity Association and Screen Actor's Guild, since 1982.  Professionally Mr. Tomko is represented by the Melanie Hurt Agency, a SAG affiliate, in Orlando Fl.  Along with a full teaching load Joe directs plays annually at UWF.  This season will include Indians by Arthur Kopit and The Diary of Adam and Eve from The Apple Tree.  He will also be a guest artist in UWF's production CABARET.  Joe continually works to support Arts organization within the Pensacola area.  When the opportunities present themselves you will see Joe working with The Pensacola Children's Chorus, The WHEN Players, The Pensacola Symphony Orchestra, and The Pensacola Museum of Art.  He also holds the most highly coveted Icon positions within the McDonald's Corporation as a professional actor.  
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Admissions Requirements

There are no admissions requirements specific to any of the degree programs in the Department of Theatre at the University of West Florida.  At present, any student who is admitted to and in good standing at UWF can enroll in the B.A in Theatre or the B.F.A in Theatre: Musical Theatre Performance or B.F.A in Theatre: Acting programs by indicating that intention on the UWF Admissions form or by filling out and filing a Declaration of Major form with the Registrar.

The requirements for admission to the University of West Florida, stated on page 16 of the 2004-2005 UWF Catalog, are reproduced here: 

The Office of Admissions administers the application, admission, and readmission process for all degree-seeking students. It also assists prospective students in obtaining information about UWF. The office conducts outreach and visitation programs in high schools and community colleges, coordinates campus tours for prospective students, and awards merit-based scholarships to entering undergraduate students.

GENERAL POLICIES
The University of West Florida encourages applications for admission from qualified students regardless of gender, culture, religion, ethnic background, age, marital status, or disability. Students with documented visual impairments, hearing impairments, motor impairments, or specific learning disabilities may petition for substitution of admission requirements provided such substitution does not significantly alter the nature of the program for which admission is being sought. For more information about the University's admission requirement substitution policy, contact the Office of Admissions.

Admission of students to the University of West Florida is within the jurisdiction of the University, but subject to the minimum standards adopted by the UWF Board of Trustees and the Florida Board of Education.

Application for Admission 

Students are encouraged to apply for admission through the World Wide Web at both the undergraduate and graduate levels. The international application may be printed from the World Wide Web. Follow instructions from the UWF Home Page, uwf.edu, and click on Prospective Students.

Applications for undergraduate, graduate, and international admission may be obtained from:

Office of Admissions

University of West Florida 

11000 University Parkway

Pensacola, Florida 32514

or by calling

(850) 474-2230

1-800-263-1074

Undergraduate applications may also be obtained from the Florida Academic Counseling and Tracking for Students (FACTS) internet site at facts.org.

Conditions of Admission
The Office of Admissions will notify the applicants of the admission decision. Admission to the University is often contingent upon the subsequent receipt of satisfactory and official college, university, or high school transcripts; verification of associate of arts or baccalaureate degrees; and verification of high school graduation. Failure to submit such documents before the end of the second week of class of the initial academic semester may result in the cancellation of admission.

Ownership of Submitted Documents
All credentials and documents submitted become the property of the University of West Florida. The originals or copies of the originals will not be returned to the applicant or forwarded to another institution, agency, or person.

Fraudulent Records 
If it is found that an applicant has made a false or fraudulent statement or a deliberate omission on the application for admission, the residency statement, or any other accompanying documents or statements, the applicant may be denied admission. If the student is already enrolled when the fraud is discovered, the case will be adjudicated using the procedures specified for violations of the UWF Student Conduct System as contained in the Student Life handbook.

Request for Admission for a Later Semester
Applicants are admitted to the University only for the semester for which they apply. Students who do not enroll in the semester for which they have been admitted may update their admission status for a future semester through the Office of Admissions. Applicants will be considered for admission under the policies in effect at that time. Admission is not automatic. If a student has attended another collegiate institution prior to updating the application, the student must provide an official transcript of all work attempted.


ADMISSION BY TRANSFER

This information pertains to applicants who desire admission by transfer from other colleges or universities.

International students also should refer to the section on International Student Admission.

Required Documents

APPLICATION FOR ADMISSION

The application for admission and a nonrefundable $30 fee payable to the University of West Florida should be submitted six to nine months prior to the semester for which admission is desired. It is the policy of the University not to defer or waive the application fee. The $30.00 application fee must be in U.S. currency, drawn on a U.S. bank. This fee may also be paid via MasterCard or Visa by calling toll free 1-888-529-1763 or locally at 474-3036.

COLLEGE TRANSCRIPTS

Applicants must arrange to have submitted to the Office of Admissions official transcripts from each college and university attended. Transcripts are considered official when they are sent from a college or university directly to the Office of Admissions and contain an official seal and signature. Transcripts bearing the statement, "Issued to Student," or transcripts faxed or submitted by applicants are not considered official.

SECONDARY SCHOOL RECORD

Transfer applicants who have less than 60 semester hours of transferable credit (as evaluated by the Office of Admissions) must submit official high school transcripts reflecting work completed from the beginning of the 9th grade through the 12th grade and the date of graduation.

TEST SCORES

The examination offered by the American College Testing program (ACT) or the Scholastic Assessment Test (SAT) administered by the College Entrance Examination Board is required of all transfer applicants who have less than 60 semester hours of transferable credit (as evaluated by the Office of Admissions) or who are requesting a degree program leading to teacher certification. Arrangements should be made for the test results to be forwarded to the Office of Admissions.

FLORIDA COLLEGE LEVEL ACADEMIC SKILLS TEST (CLAST)

The Florida CLAST is an achievement test of the communication and computation skills expected of all students by the time they complete their sophomore year of college. All students are required by Florida statutes and rules of the State Board of Education to satisfactorily complete the Florida CLAST or satisfy one of the CLAST alternate options before the granting of admission to upper-division status at the University of West Florida. It is the responsibility of the applicant to have Florida CLAST scores forwarded to the Office of Admissions. Refer to the CLAST section for more details.

Deadlines for Applications and Supporting Documents

Fall Semester             June 30

Spring Semester         November 1

Summer Semester      April 1

Admission Requirements

APPLICANTS WITH ASSOCIATE OF ARTS (A.A.) DEGREES

Applicants who have received an A.A. degree from a Florida public institution immediately prior to transfer, have at least a 2.0 as computed by UWF, and who have applied for a non-limited access program will be admitted to the University of West Florida, provided applications and all supporting documents have been received by the deadline. In addition, verification of two units of the same foreign language in high school or at least eight semester hours of the same foreign language (or equivalent proficiency) demonstrating proficiency through the second college level course is required. American Sign Language is considered a foreign language for this admission requirement. Admission to the University does not guarantee admission to programs designated as limited access or teacher certification.

APPLICANTS WITH LESS THAN 60 SEMESTER HOURS OF TRANSFERABLE CREDIT (as evaluated by the Office of Admissions) MUST MEET THE FOLLOWING CRITERIA TO BE CONSIDERED FOR ADMISSION: 

A.
Meet freshman criteria for high school average, academic units, and test score;

B.
Have at least a 2.0 (as computed by UWF) GPA on all college work attempted;

C. Have at least a 2.0 (as computed by UWF) GPA on all work attempted at the last institution attended, if more than one institution is attended.

APPLICANTS who have 60 or more SEMESTER HOURS OF TRANSFERABLE CREDIT (as evaluated by the Office of Admissions) MUST meet the following criteria to be considered for admission: 

A.
Have at least a 2.0 (as computed by UWF) GPA on all college work attempted;

B.
Have at least a 2.0 (as computed by UWF) GPA on all work attempted at the last institution attended, if more than one institution is attended;

C.
Applicants will be evaluated for completion of the foreign language requirement. Refer to the Foreign Language requirement above under Applicants with A.A. degrees. 

TRANSFER APPLICANTS FROM A NON-REGIONALLY ACCREDITED INSTITUTION

Transfer applicants from a non-regionally accredited institution may be considered for admission on a provisional basis. When a student has earned 20 semester hours of qualifying UWF courses and earned a GPA of at least 2.0, the student must submit a written statement to the Office of Admissions requesting that any credit not accepted upon admission be evaluated for addition to the student's academic record. All regular credit acceptance policies apply. Credit will not be added for courses that would not ordinarily be accepted for credit at UWF.

SPECIFIC PROGRAMS

Entrance into specific University programs may have additional requirements. Refer to the degree programs sections of this Catalog or contact the program department for details.

ADMISSION FROM SECONDARY SCHOOL
This information pertains to applicants who desire admission as beginning freshman students after graduation from high school and who have not attended an accredited postsecondary institution.

International students should refer to the section on International Student Admissions in addition to this section.

Required Documents
APPLICATION FOR ADMISSION

The application for admission and a nonrefundable $30 fee payable to the University of West Florida should be submitted as soon as possible after the beginning of the senior year. The $30.00 application fee must be in U.S. currency, drawn on a U.S. bank. This fee may also be paid via MasterCard or Visa by calling toll free 1-888-529-1763 or locally at 474-3036.

The preferred time for receipt of applications for the fall semester is the preceding October through February. The fee may be waived for applicants from Florida high schools who can document that they have received a fee waiver because of economic need as determined by the College Board or the American College Testing Program. It is the policy of the University not to defer or waive other application fees. 

SECONDARY SCHOOL RECORD

An official high school transcript (sent by the high school directly to the Office of Admissions) reflecting work completed from the beginning of the 9th grade through the 11th grade is required.

Applicants who present scores on the General Education Development (GED) diploma for satisfaction of the high school graduation requirement must also present records from secondary schools attended.

COLLEGE TRANSCRIPTS

Students who have registered for course work at community colleges, four-year colleges, or universities through dual enrollment or non-degree student status must submit official transcripts from postsecondary institutions. Transcripts are considered official when they are sent from a college or university directly to the Office of Admissions and contain an official seal and signature. Transcripts bearing the statement, "Issued to Student," or transcripts faxed or submitted by applicants are not considered official.

TEST SCORES

The examination offered by the American College Testing Program (ACT) or the Scholastic Assessment Test (SAT) administered by the College Entrance Examination Board is required of all applicants for freshman admission. Either one or both of these tests should be taken no later than the January testing date of the senior year. Students should feel free to repeat a test, since the highest combination of scores is always considered.

Deadlines for Applications and Supporting Documents
Fall Semester             June 30

Spring Semester         November 1

Summer Semester      April 1

Admission Requirements
Admission to the University of West Florida requires graduation from regionally accredited high schools or completion of the General Education Diploma (GED), certain high school academic units, a cumulative high school grade point average in those academic units, and test scores as outlined below.

REQUIRED HIGH SCHOOL COURSE UNITS

Applicants should have earned four units (an academic unit is a non-remedial yearlong course) of English (at least three with substantial writing requirements); three units of mathematics (Algebra I or above); three units of natural science (at least two with laboratory); three units of social science; two sequential units of the same foreign language demonstrating proficiency through the second level; and four electives, preferably from English, foreign language, mathematics, natural science, or social science areas. Social science includes history, civics, political science, economics, sociology, psychology, and geography. American Sign Language is considered a foreign language for this admission requirement.

ACADEMIC QUALIFICATIONS

Applicants for admission who have satisfactory high school records, including at least a 3.0 average in the required high school academic units and who submit other appropriate evidence that they can achieve successful academic progress in the University, are academically eligible for admission consideration.

Applicants who have less than a 3.0 average in the required academic units described above must present a combination of high school GPA and test scores as indicated on the following list:

  

If the high school 
Then the test score must

GPA in the required
equal or exceed the

academic courses is:
corresponding entry in


this column:


SAT
ACT

2.0
1,140
25

2.1
1,110
24 

2.2
1,090
24

2.3
1,060
23 

2.4
1,030
22 

2.5
1,010
21

2.6
1,000 
21

2.7
  990
21

2.8
  980
21

2.9
  970
20

In the case of applicants who do not meet these qualifications, a variety of additional factors are considered. These include the pattern and quality of courses and curriculum, grade trends, class rank, educational objectives, extracurricular activities, leadership, and school recommendations. 

Applicants who bring to the University community other important attributes may receive additional consideration. These include talented writers and performing artists, applicants having special ties to the University, students with significant life and career experiences, and skilled athletes and other attributes that may contribute to a diverse educational environment. 

In computing the high school GPA (academic courses only) for purposes of admission, additional weight is assigned to grades of "C" or better in honors, Advanced Placement, International Baccalaureate Program, and Cambridge Advanced International Certificate of Education courses.

Applicants completing a nontraditional program (home schooling, outcome-based education, etc.) must present credentials equivalent to those described above. An applicant whose educational program is not measured in Carnegie Units must present test scores of at least 1010 on the SAT or 21 on the ACT.

Early Admission

The University provides an opportunity to outstanding high school students for entry into the University as a full-time, degree-seeking student upon completion of the 11th grade. The following guidelines are used to consider these students: 

A.
Sufficient maturity as evidenced by age at the time of admission and an essay from the student addressing their desire to accelerate their college enrollment;

B.
A 3.5 or better high school average in the academic subjects; 

C.
A minimum score of 1200 on the SAT or 26 on the ACT;

D.
Sufficient strength in the academic units evidenced by a review of the high school transcript;

E.
Evidence of a lack of curricular opportunity in the existing high school setting; 

F.
Two letters of recommendation, one of which must be from the principal or the representative of the principal; 

G.
Students applying for early admission from a nontraditional setting (e.g., home schooling) must provide an official evaluation from an educational agency (county school board) documenting that the applicant has completed the equivalent of 11th grade. 
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Tracks/Specializations and the Curriculum

The program in Theatre Arts at the University of West Florida consists of two separate degree programs: the BA program and the BFA program.  These programs share a common lower and upper-division core; there is a formal minor as well.  The provision for teacher preparation has disappeared, a victim of the confusing and constantly changed policies and laws that govern K-12 teacher certification in the State of Florida and declining enrollments. 

The relevant C.I.P codes for the Dramatic Arts at UWF are as follows:

Theatre - 50.0501 - Bachelor's-B.A. 

Theatre - 50.0501 - Bachelor's-B.F.A.
When approved during the 2000-2001 academic year, there were three specializations within the BFA track: Acting, Musical Theatre, and Technical Theatre/Design.  In January of 2003 and at the instance of the Department Chair, Dean of the College of Arts and Sciences, and Provost, the BFA specialization in Technical Theatre/Design was closed.  The 2004-2005 UWF Catalog states that:

The Bachelor of Fine Arts degree is offered for students who intend to pursue a career in professional theatre or attend graduate school. Areas of concentration are offered in Acting and Musical Theatre.  

The Bachelor of Arts degree in Theatre is a degree in general theatre designed for the student seeking overall experience in theatre.

The Academic Learning Compact for Theatre was  developed during the 2004-2005 academic year.  The Student Learning Outcomes for Theatre are as follows:

Mission:

To provide exemplary training in theatre arts and to support the cultural enhancement of the local community and surrounding area.

Student Learning Outcomes:

Upon completion of degree program in the Bachelor of Arts in Theatre or the Bachelor of Fine Arts in Theatre, students should be able to

Content
•  Identify and apply the basic concepts, principles, and theories of the discipline of theatre

•  Describe the history and traditions of the theatre arts

•  Articulate how the components of theatre (e.g., acting, directing, stage design) develop and become integrated in production

•  Differentiate career opportunities in theatre

Critical Thinking
•  Analyze and evaluate elements of theatre (e.g., scripts, productions, performances) according to quality criteria

•  Solve problems creatively related to specific functions (e.g., actor, director, set designer) in production

•  Design and conduct research using electronic technology to solve production problems

•  Develop a personal vision for what constitutes good quality

Communication

•  Speak clearly and confidently to communicate with audience or cast

•  Show refined use of voice and body as an instrument to accomplish a theatrical objective

•  Write persuasively for different kinds of audiences.

•  Interact effectively one-on-one or in groups.

•  Use appropriate physical techniques to promote control of emotions, expressions, movements, etc. in performance

Project Management
•  Research and select theatre projects that are appropriate to skills levels and can be accomplished given time, space, and monetary limitations

•  Collaborate professionally with all members of the artistic team on the artistic vision of projects

•  Integrate business and artistic requirements of theatre production

•  Demonstrate high level of proficiency in selected area of specialization (e.g., acting, directing, stage design)

Integrity/Ethics/Character

•  Express accurate and honest personal insights about the strengths and weaknesses of one’s own performance

•  Give and accept feedback, correction, and direction courteously and professionally

•  Build trustworthy reputation by establishing consistent record of professionalism (e.g., positive attitude, habitual preparation, dedication, and emotional maturity)

•  Exhibit high standards of academic integrity honesty
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Degree Requirements

The Degree Requirements for the degrees in Theatre are reproduced below and can be found on page 186 of the 2004-2005 Catalog.

PROGRAM REQUIREMENTS

In addition to general University requirements found in the

Catalog, all course work included in the major must be

accomplished with a minimum grade of “C”.

Course descriptions are listed alphabetically by prefix in the

back of this catalog. For courses with a dash in the course

number, please contact the department.

General Studies (36 sh)

For additional information see the General Studies section

of this catalog.

Common Prerequisites (24 sh)

State mandated common prerequisites must be completed

prior to graduation, but are not required for admission to the

program. Courses in brackets indicate substitutes from

Florida Public Community/Junior Colleges and Universities.

Contact the department for courses with dashes as

numbers.

+ THE 2000 The Theatre Experience 
3

[THE 1000 - 1035, THE 2000-2035]

THE 2300 Survey of Dramatic Literature 
3

[THE x300 or x305]

THE 2925 Play Production 
1

[THE x925]

TPA 2200 Technical Theatre 
3

[TPA x200, x210]

TPA 2290L Technical Theatre Lab 
1

[TPA x290]

TPP 2100 Beginning Acting 
3

[TPP x100, x210]

TPP 2190 Rehearsal & Performance 
1

[TPP x190]

THE, TPA, TPP prefix lower division electives 
9

The following course is recommended:

TPP 1282 Voice & Movement for the Stage 
3

+ Indicates common prerequisites which can be used to satisfy

General Studies requirements.

Lower Division Electives (0-3 sh)

Sufficient 1000/2000 level electives to complete at least 60

semester hours in the lower division. Current UWF students

may use elective courses at any level (1000-4999) to meet

this elective requirement.

BACHELOR OF FINE ARTS

(B.F.A.)

ACTING SPECIALIZATION

Major (51 sh)

Theatre Core (25 sh)

THE 3090 Theatrical Production & Performance Lab I 
1

THE 3091 Theatrical Production & Performance Lab II 
1

THE 3092 Theatrical Production & Performance Lab III 
1

THE 3093 Theatrical Production & Performance Lab IV 
1

THE 3112 History of Theatre 
 3

THE 3113 History of Theatre II 
3

TPA 2000 Design for the Theatre 
 3

TPP 1282 Voice and Movement for the Stage 
 3

TPP 3155 Acting: Scene Study 
 3

TPP 3310 Play Directing 
3

TPP 3650 Script Analysis 
 3

B.F.A. Acting Specialization (26 sh)

THE 4970 Senior Project 
2

THE 4972 Senior Project Seminar 
1

TPA 2248 Makeup and Disguise 
 2

TPP 2260 Acting for the Camera 
3

TPP 3121 Acting Improvisation 
3

TPP 3140 Acting: Realism
3

TPP 3221 Audition Techniques 
3

TPP 4141 Acting: Styles I
3

TPP 4143 Acting: Styles II 
 3

TPP 4531 Stage Combat 
 3

Major-Related (9 sh)

3000/4000 Level Advisor Approved Major-Related Electives 
9

Upper Division Electives (0 sh)

BACHELOR OF FINE ARTS

(B.F.A.)

Major (60 sh)

Theatre Core (25 sh)

Same as B.F.A./Acting Specialization

B.F.A. Musical Theatre Specialization (35 sh)

DAA 2200 Ballet I 
3

DAA 3584 Musical Theatre Dance
 6

(3 sh each taken for 2 semesters)

THE 3243 Musical Theatre History 
3

THE 4970 Senior Project 
2

THE 4972 Senior Project Seminar 
1

TPA 2248 Makeup and Disguise 
2

TPP 3221 Audition Techniques 
3

TPP 3250 Musical Theatre Performance 
9

(3 sh each taken for 3 semesters)

TPP 3257 Musical Theatre Voice 
3

(1 sh each taken for 3 semesters)

TPP 4531 Stage Combat 
3

Major-Related (0 sh)

Upper Division Electives (0 sh)

BACHELOR OF ARTS (B.A.)

Major (49 sh)

Theatre Core (25 sh)

Same as B.F.A./Acting Specialization

B.A. Theatre Specialization (24 sh)

3000/4000 advisor approved Theatre electives 
24

Major-Related (11 sh)

3000/4000 Level Advisor Approved Major-Related

Electives ...........................................................11

Upper Division Electives (0 sh)

MINOR

The minor in Theatre requires 17 sh of theatre courses,

which must include 2 sh of Theatrical Production and

Performance Laboratory, one acting course, and 12 sh of

approved upper division theatre courses. A grade of “C” or

higher is required in all courses in the minor. The minor

must be declared prior to the completion of two courses.

Theatre majors may not earn this minor.
Program Description


Analysis: Faculty Distribution

One of the challenges facing the Department delivering this curriculum can be seen in the chart below which lists all of the courses offered by the Department listed in the Catalog alongside the number of full-time faculty qualified to teach each course:

	
	
	Course
	Faculty

	THE
	2000
	The Theatre Experience
	3

	THE
	2305
	Survey of Dramatic Literature
	2

	THE
	2925
	Play Production
	3

	TPA
	2200
	Technical Theatre
	

	TPA
	2290
	Technical Theatre Lab
	

	TPP
	2100
	Beginning Acting
	3

	TPP
	1282
	Voice & Movement for the Stage
	3

	TPA
	2000
	Design for Theatre
	

	THE
	3112
	Theatre History 1
	2

	THE
	3113
	Theatre History 2
	2

	TPP
	3155
	Scene Study
	3

	TPP
	3310
	Play Directing
	3

	TPP
	3650
	Script Analysis
	3

	TPA
	2248
	Makeup & Disguise
	

	TPP
	4141
	Acting Styles 1 (Physical movement & timing)
	3

	TPP
	4143
	Acting Styles 2 (Classical language & dialect)
	2

	TPP
	3140
	Acting Realism
	2

	TPP
	2260
	Acting for the Camera
	2

	TPP
	3221
	Audition Techniques
	3

	TPP
	3121
	Acting Improvisation
	2

	TPP 
	4531
	Stage Combat
	

	DAA
	2101
	Modern Dance
	

	DAA
	2200
	Ballet 1
	

	DAA
	2201
	Ballet 2
	

	DAA
	3001
	Ballet 3
	

	DAA
	3002
	Ballet 4
	

	DAA
	4001
	Ballet 5
	

	DAA
	4002
	Ballet 6
	

	DAA
	4106
	Advanced Modern Dance
	

	DAA
	3584
	Musical Theatre Dance
	

	THE
	3243
	Musical Theatre History
	

	TPP
	3650
	Women Playwrights of Color
	1

	TPP
	4600
	Play Writing
	

	TPP
	3250
	Musical Theatre Performance
	

	TPP
	3257
	Musical Theatre Voice
	

	TPP
	3259
	Lighting Design
	

	TPA
	3018
	Design Portfolio
	

	TPA
	4060
	Scene Design
	

	TPA
	4077
	Scene Painting
	

	TPA
	2248
	Makeup & Disguise
	

	THE
	4260
	Costume History
	

	TPA
	4045
	Costume Design
	

	TPA
	3230
	Costume Construction
	

	TPA
	4001
	Design Studio 1
	

	TPA
	4002
	Design Studio 2
	

	TPA
	4003
	Design Studio 3
	

	TPA
	4011
	Lighting/Scene Design 1
	

	TPA
	4012
	Lighting/Scene Design 2
	

	TPA
	4013
	Lighting/Scene Design 3
	


As is easily inferred, many of the courses that are critical to each of the three major programs must be taught by adjunct faculty, including all of the tech/design courses and some of the crucial performance courses.  The amount of faculty overlap makes course scheduling difficult and proper enrollment management very problematic, and this challenge leads as well to continual difficulties with program completion for the students.  A review of the degree audits for the 12 most recent graduates of the program (5 in Acting, 2 in Musical Theatre, 1 in Tech/Design, 4 Bas) reveals a total of 185 course waivers or course substitutions for required courses, an average of 15.4 modifications per degree plan.  

Program Description


Analysis:  Curriculum Audit

A complete Curriculum Audit for Theatre that correlates the Student Learning Outcomes set forth in the Academic Learning Compact for each of the degree programs in Theatre and indicates where in the curriculum measurable activities for the Student Learning Outcomes in Theatre are nested can be found in Attachment 3.  Clearly the number of blanks in the audit related to specific courses represents a serious challenge for the integrity of the program.

Since such a large number of courses and the activities in their classes are not reflected in the Student Learning, a complete and thorough review of the curriculum is called for.  The Department of Theatre will undertake such a review in AY 2005-2006.

Program Description


Enrollment Trends

The tables and charts below illustrate the fall term enrollment pattern in the department from 1992 to 2003.  The University approved the BFA degree tracks during the 2000-2001 AY, and the first BFA seeking students were accepted into the program in the fall of 2001. 

	
	1992
	1993
	1994
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003

	BA Lower 
	6
	12
	11
	10
	12
	19
	24
	16
	25
	14
	11
	10

	BA Upper
	11
	9
	9
	4
	6
	4
	7
	11
	14
	7
	6
	3

	BA Total
	17
	21
	20
	14
	18
	23
	31
	27
	39
	21
	17
	13

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	BFA Acting Lower
	
	
	
	
	
	
	
	
	
	4
	2
	7

	BFA Acting Upper
	
	
	
	
	
	
	
	
	
	1
	2
	3

	BFA Acting Total
	
	
	
	
	
	
	
	
	
	5
	4
	10

	
	
	
	
	
	
	
	
	
	
	
	
	

	BFA Musical T Lower
	
	
	
	
	
	
	
	
	
	1
	4
	8

	BFA Musical T Upper
	
	
	
	
	
	
	
	
	
	
	
	4

	BFA Musical T Total
	
	
	
	
	
	
	
	
	
	1
	4
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	BFA Design/Tech Lower
	
	
	
	
	
	
	
	
	
	
	
	2

	BFA Design/Tech Upper
	
	
	
	
	
	
	
	
	
	
	
	1

	BFA Design/Tech Total
	
	
	
	
	
	
	
	
	
	0
	0
	3

	
	1992
	1993
	1994
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003

	Theatre Grand Totals
	17
	21
	20
	14
	18
	23
	31
	27
	39
	27
	25
	38
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As can be seen, Theatre enrollments peaked at 39 majors in the Fall of 2000, then fell dramatically in the years after the last full-time and tenured faculty member left the department.  The upturn in enrollments from 2002 to 2003 coincides with the re-establishment of Theatre as a Department and a tentative return to regular communication and recruiting practices with incoming freshmen (27 of the 38 majors in fall 2003 were either freshmen or sophomores).  The figures in the table above indicate that Musical Theatre is both the most popular and the fastest-growing segment of the major population, a fact which can probably be attributed to the tremendous success of the two most recent musicals, Jekyll and Hyde and Man of La Mancha, both record-breakers at the UWF box office, and both directed by the Visiting Artist in Residence, Chuck Wagner.

The tables below details the number of Baccalaureate in Theatre degrees granted from 1992 to 2003. 

	Year
	1992
	1993
	1994
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003

	Degrees
	2
	3
	5
	5
	2
	5
	4
	7
	7
	5
	7
	5


This table details the Full-Time-Equivalent (FTE) generation of the Department of Theatre by Academic year from 1992 to 2003. 

	
	92-93
	93-94
	94-95
	95-96
	96-97
	97-98
	98-99
	99-00
	00-01
	01-02
	02-03
	03-04

	Lower
	16.5
	15.0
	15.0
	14.0
	17.1
	22.4
	24.5
	21.1
	25.7
	34.3
	31.5
	46.8

	Upper
	15.0
	13.6
	12.1
	10.8
	10.5
	11.2
	12.9
	16.5
	20.8
	19.5
	20.6
	17.1

	Total
	31.5
	28.6
	27.1
	24.8
	27.6
	33.6
	37.4
	37.6
	46.5
	53.8
	52.1
	63.9


Overall, the numbers indicate a Department that has not experienced any significant growth in headcount or degree production during the past decade.  The gain in FTE production from 1992 until 2004 is almost exclusively a function of the expansion in numbers in the Department’s major service course, THE 2000, which is taken by many lower-division students at UWF to satisfy one of the General Studies requirement in the area of Fine Arts.

Program Description


Student Placement

The chart below details the success of UWF students in the world of theatre after graduation.  

	Last
	First
	Year
	Degree
	Activity

	Bennet
	Jacquelinen
	1992
	BA
	Community Theatre

	Lutes
	Sandra
	1992
	BA
	Community Theatre

	Thiemann
	Melanie
	1993
	BA
	

	Sears
	Terry
	1993
	BA
	

	Williams
	Ladonna
	1993
	BA
	Actress-LA

	Edgar
	David
	1993
	BA
	

	Burch
	Patricia
	1994
	BA
	Costumer, Alabama SF

	Carl
	Jennifer
	1994
	BA
	Prof.  Stage Manager, Children's Theatre

	Doerrer
	Dorothy
	1994
	BA
	

	Francis
	Mara
	1994
	Minor
	

	Holder
	Robert
	1994
	BA
	

	Fields
	Norma
	1994
	BA
	

	Kinsey 
	Jennie
	1995
	BA
	

	Atteberry
	Kamlyn
	1995
	BA
	

	Kuhn
	John
	1995
	BA
	Actor-LA

	Sikkenga
	Stacy
	1995
	BA
	

	Scarritt
	Mallory
	1995
	BA
	Professional playwright

	Whited
	Eden
	1996
	BA
	

	Thompson
	Robert
	1996
	BA
	

	Hallgirms
	Hrefna
	1997
	BA
	Iceland National Theatre

	Paulina
	Nicole
	1997
	BA
	Community Theatre

	Waters
	Jennifer
	1997
	BA
	

	Ambush
	Selena
	1997
	BA
	MFA Director, Actors Studio

	Irion
	Kathy
	1997
	Minor
	

	May
	Linda
	1998
	BA
	

	Bechtol
	Robert
	1998
	BA
	Actor-LA

	Myers
	Matthew
	1998
	BA
	Actor-Atlanta

	Dedge
	Mary
	1998
	BA
	

	Boccanfuso
	Andrea
	1999
	BA
	Light Design, NY :MFA SUNY system

	Sever
	Sarah
	1999
	BA
	Community Theatre

	Messe
	Charnette
	1999
	BA
	Actress--NY

	Pollock
	Karen
	1999
	BA
	

	Jessup
	Amy
	1999
	BA
	Design MFA, Chicago

	Phillips
	Nancy
	1999
	BA
	Stage Manager, St. Louis

	Barnhart
	Philip
	1999
	BA
	Actor--LA

	Lucas
	Jason
	2000
	BA
	Lighting Design, Julliard

	Hansell
	Irene
	2000
	BA
	Community Theatre

	Cassidy
	Lillian
	2000
	BA
	Community Theatre

	Lowe
	Robin
	2000
	BA
	Actress--New York

	Early
	James
	2000
	BA
	

	Thompson
	Darryl
	2000
	BA
	Actor, MFA from U. Florida

	Van Ess
	Teresa
	2000
	BA
	

	Culbertson
	Theresa
	2000
	BA
	Community Theatre

	Hinch
	Tierney
	2001
	BA
	Community Theatre

	Lee
	Anna
	2001
	BA
	Professional Singer

	Jamison
	Darcy
	2001
	BA
	Designer

	Denison
	Brent
	2001
	BA
	

	Brown
	Robert
	2002
	BA
	Community Theatre

	Cook
	Janet
	2002
	BA
	

	Farmer
	Sarah
	2002
	BA
	Technical Theatre, Washington DC

	Richardson
	Leslie
	2002
	BA
	

	Wedding
	Taunya
	2002
	BA
	

	Kaiser
	Amanda
	2002
	Minor
	

	Taveirne
	Michele
	2002
	BA
	

	Kubitz
	Linda
	2002
	BA
	

	Hayes
	Joanna
	2003
	Minor
	

	Sousa
	David
	2003
	BA
	

	Sansom
	Rockford
	2003
	BFA-Acting
	MFA program, U. Central Florida

	Fulghum-Riegle
	Elizabeth
	2003
	BFA-Music/Theat
	

	Lamb
	Erica
	2003
	BFA-Acting
	

	Showerman
	Heather
	2003
	BFA-Design/Tech
	

	Lord
	Shannon
	2003
	Minor
	

	Gimbel
	Tiffany
	2003
	Minor
	

	Hutchison
	Michael
	2003
	BA
	

	Fink
	Marie
	2004
	BA
	

	Gouthro
	Jamie Lynn
	2004
	BFA-Acting
	

	Grizzell
	Deirdre
	2004
	BFA-Acting
	

	Turnbow
	Kelley
	2004
	BFA-Acting
	


As can be seen, a number of students from the program have gone on to success in the world of professional theatre once they have left UWF.

Program Description


Prior Program Reviews

STATE UNIVERSITY SYSTEM OF FLORIDA

1995 BOARD OF REGENTS REVIEW 

OF THEATRE ARTS PROGRAMS

UNIVERSITY OF WEST FLORIDA

THEATRE DEPARTMENT
I.
Program

The program in theatre is based on a broad liberal arts concept leading to the B.A. degree major with provisions for those who plan to teach in the secondary school, and a formal minor for the limited study.  The core curriculum offers very basic exposure to all of the areas of theatre from acting to management without “limited access.”  (The 3 basic prerequisite courses for majors are minimal.)  Electives in special interest areas, especially in playwriting, are available and encouraged although there is no detailed explanation of why such a highly specialized area as playwriting is emphasized.  There are no immediate plans for seeking national accreditation, but re-thinking and revising will probably be necessary if and when accreditation is sought.  The joint housing of all the arts in the new FA Building encourages interdisciplinary and cross-disciplinary activities and good relationships.  Under exploration are tracks in Arts Administration with three cooperating departments and a play for internships with local arts organizations—the latter to expand and improve community outreach and to recruit larger audiences for performances.  The potential for all such efforts has only begun to be tapped because of limited personnel and funding.  NEW VOICES, a new summer guest artist project, promises to pick up where the 13 year Playwrights’ Reparatory Festival ended in 1994.  Use of Eminent Scholar funds and outreach efforts seem to be providing “shots in the arm” for a small, struggling, potentially serviceable Department which wisely has no plans for expanding its degree program at the moment.

II.
Students

60% to 70% of the University’s students are transfers from community colleges; there are a small number of freshmen. Efforts to recruit students are greatly hampered by the out-of-state tuition issue, far too limited scholarships, and competition from contiguous states that attract Florida students to their colleges.  Growth in enrollment is slow but regular with 20-30 majors at present.  Perhaps publicity from the University’s selection as “one of the best college buys in the South” (U.S. News & World Report, 10/3/94) will have a trickle-down effect for the Department.  Graduation rates are up from 6 two years ago to a projected 11 in 1996.  Because of this small number of graduates, there has been no formal method of keeping records of alumni although there is recognition of this need.  Personal/individual contacts report graduates pursing careers in several areas of entertainment, graduate schools, teaching theatre or holding jobs in related fields.  The small, committed faculty make more than their share of sacrifices in order to provide adequate services to students—services ranging from academic to personal counseling to training in auditions/portfolio preparation, personal coaching, and making graduate school referrals and recommendations.  The Department, in collaboration with other arts, has succeeded in obtaining a required arts course for all students in the new general education requirements.  While this minimum requirement is far from ideal, it is a step forward and needs commendation.

III.
Faculty

A well-trained, qualified and tenured faculty of 3 full-time members teach about 37% of all courses, with adjuncts teaching about 38% and “super-adjuncts” teaching 24%.  The productivity of faculty and Chair and the quality of leadership, while obviously restricted by budget cuts, phased retirement problems, forced use of adjuncts and other suggested internal University problems, exceed expectations for this small, over-worked faculty.  Faculty morale, energy, faith in their future, and even commitment to the program and to the University are bound to dim as conditions worsen and suspicions that theatre might not remain as a program begin to be perceived/whispered on campus.  A critical need for a technical faculty member to service the needs of the Fine Arts Building must be met immediately.  Additional tenured faculty lines are needed to maintain the current level of coursework, to attract new students to the Department and to move the size and quality of instruction/productions toward NAST standards. While the Department is controlled by University hiring and other policies, greater efforts at faculty diversity and an increase in low salaries must be undertaken.  The hiring of new faculty remains a high priority.  

IV.
Facilities and Resources

The strong support for the arts was substantiated in the construction of the new FAB; now this support desperately needs to be reinforced by the adequate staffing, equipping and maintenance of building that is considered a magnet for the whole University.  The new building has failed in several areas, from improperly handled acoustics to inappropriate space allocations.  As constructed, it serves as a performance, not an academic, building.  The absence of adequate classrooms, rehearsal space, and dance studios causes critical problems.  When designated in 1970’s, it had the potential for a state-of-the-arts facility but, when it opened in 1990, it was already out-dated.  Monies for equipment in original plans have been withdrawn.  No OCO funds have been budgeted for theatre in the last 5 years; transfer from expense money have been a major source of funding.  A rather unusual arrangement with the Dean’s Office provides the Department with a minimal $12,000 in advance that must be repaid every year from box-office receipts.  While this is obviously welcomed, it gives the University and the Department a false sense of security.  No lab fees are required although the costs of supplies and equipment for some classes continue to rise.  The library budget can only provide a token representation of works needed to support the program and there have been severe cuts in some areas of this budget.  In addition to all of the above instances of funding problems, support staff are severely lacking and there is no way now for technology to get into the Department’s planning at this time.  As a matter of record regarding the current situation, because of budget constraints, the University has found it necessary to discontinue the OPS costumer position and to use outside funding sources for the OPS technical director position for the Central for Fine and Performing Arts.

V.
Further Strengths, Needs and Responses to Previous Reviews

There is something sadly ironic about UWF’s strengths and weaknesses:  almost all of the Department’s continuing needs grow out of what promises (or promised) to provide its greatest strengths, i.e.:

1.
The move into the new Fine Arts Center with its excellent spaces for specialized production and support activities, which has been disappointed.  The building was never adequately equipped, sufficient resources were not provided, and it has not been made acoustically sound; thus, its potential cannot be realized and it cannot serve to improve the academic quality of the program.

2.
The fact that Pensacola is an art-minded city and UWF is well-known commodity should make an ideal marriage for a theatre program.  However, audiences have to be shared, the strain between “town and gown” must be overcome and, because the majority of students commute, they must be convinced to return at night to the campus productions, which takes serious PR efforts, and thus imposes even more work on an already over-extended faculty/staff.

3.
The practice of advancing funds by the University for the season’s anticipated ticket sales, which offers some stability in planning, is problematic in that it also relieves the University of the need to provide an adequate operating budget or permit lab or material fees.  A similar kind of “false security” is undoubtedly offered by a committed staff that yearly serves the technical needs of over 150 events in the Center in order to protect the equipment and facility.  Their effectiveness leads administrators to assume there is no need for hiring additional personnel.

VI.
Recommendations
1.
The University needs not only to recognize the value of the new Fine Arts Center to the University and community as a whole, but it also must publicly recognize the contributions of the theatre’s technical staff that keeps the building in operation.

2.
Additional staff and faculty lines must be immediately provided to relieve the overload of current personnel, especially in the technical area, and to rectify the inequities resulting from “phased retirement,” excessive use of super adjuncts and severe budget cuts.  

3.
Problems resulting from cuts in cost allocation and from improper installation of acoustical panels in the Center must be corrected as soon as possible even if it takes major renovation funds from the State/University.

4.
Provisions must be made to support and encourage the Department by restoring budget cuts and increasing financial support; the University cannot afford to neglect the theatre any longer if it plans to see the quality of the program improve and attract students. 
Program Description


Physical Plant

The Department of Theatre has the use of two major playing spaces for its activities:  The MainStage Theatre (procenium/thrust, seats 426) and the Studio Theatre (black box; seats roughly 120 max).  There is also an outdoor amphitheatre, but since no electrical power was ever run to that space, the amphitheatre is never used.  Both interior spaces have severe shortfalls in their design and build.

The MainStage Theatre lacks adequate acoustics and lighting capability, and is moreover a somewhat difficulty house to play in.  Eugene Leitermann, a theatre architect with the firm of Theatre Projects in Boston, recently described the space as the combination of the “worst of both thrust and proscenium ideas.”  It was most likely with good reason that the 1995 BOR Program Review deemed the space “outdated when built.”  The MainStage has excellent fly and backstage space as well as adequate underground storage.  The light and sound booths are spacious, and the catwalk system adequate (although one catwalk was hung directly in the sightline of the catwalk behind it).  The thickness of the stage itself, though, prevents trapdoor use except when a temporary stage is built over the lowered pit, but there is plenty of wing space for set changes (although the extreme left and right seats have an unobstructed view directly into the wings).  The MainStage also lacks enough fly sets and dimmer circuits for some shows.

The Studio Theatre is a bit small for an adequate house size from a financial perspective; the one alcove on the east side allows some extra seating, but another 20 feet in length and width would have done wonders for the box office bottom line (total footage of the room is 2420 sq. ft.).  The major drawback in the Studio is the failure to provide an adequate number of lighting circuits; only 32 circuits can be accommodated.  The Studio space itself pulls triple (and often more) duty as the major (and only) Theatre classroom; it is also used as a dance space as well as the space for all rehearsals when the MainStage is in use; the Studio is also the sole space available for student and experimental productions.  The lack of a dedicated rehearsal space is a major drawback for the Department.

Most of the back of house spaces are located between the Studio and the MainStage: in that locale one finds the Scene & Costume shops, Costume Storage, the Dressing Rooms, and the Green Room.  

The Scene Shop (1660 sq. ft.) is relatively spacious and serviceable with service doors that mate directly with service doors to both the MainStage and the Studio and an external dock for tuck loading.  Most of the equipment in the Scene shop is less than two years old thanks to some very recent but long-needed equipment funding from the Dean of Arts and Sciences.  Property construction and storage is located on the second level of the scene shop.

The Costume shop (754 sq. ft.) often seems cramped, particularly when a show is toward and costumes quickly fill the space.  The sewing machines are completely outdated but are high on the equipment funding list for the College of Arts and Sciences, so there is hope for replacement.  There is separate Costume Storage space (492 sq. ft.), and although the costumes have not been inventoried, they have been recently sorted and the space is neat and orderly.

The Mens and Womens dressing rooms are identical in size and layout, are equipped with lockers and showers (466 sq. ft. total in each dressing room), and each space can accommodate up to 15 performers comfortably.  There is a separate Guest Artist dressing room that can accommodate an additional three or more actors if necessary (188 sq. ft.).  

The Green Room (400 sq. ft.) has a number of couches and chairs to go with the vending machines, but the stove/oven and dishwasher are no longer serviceable.  

Program Description


Productions and Production Support

The Department of Theatre endeavors to mount 4 productions each academic year (early Fall term, late Fall term, early Spring term, late Spring term), and if possible, perhaps one more in the summer (close the 3rd week in July; begin production schedule by counting forward from that date).  Ideally, these productions are spread in a sensible manner to cover a range of productions with at least one drama, one comedy, one musical, and one period piece each year. These productions should also be spread in a sensible manner to cover a range of productions styles and historical periods in order to maximize the training students can receive by participating in these productions.  At present, these productions are not regularly adjudicated.

The recent production schedule (including those shows planned for 2004-2005) includes:


2002-2003:
2003-2004
2004-2005

Jekyll & Hyde, the Musical
Man of La Mancha
Indians
Vinegar Tom
Spoon River Anthology
1940s Radio Hour
The Real Inspector Hound
Flyin’ West
Raisin in the Sun

The Miser
Cabaret
Ticket sales and attendance figures for the 2002-2003 & 2003-2004 seasons appears below:

	
	La Mancha
	Spoon River 
	Flyin' West
	The Miser
	03-04 Season

	Total Attendance
	1,756 
	535 
	1,163 
	761 
	4,215 

	
	
	
	
	
	

	Total Ticket Sales 
	12,339.24 
	2,457.99 
	5,674.86 
	4,019.46 
	24,491.55 


Until 2003-2004, the Department of Theatre relied exclusively on funds supplied by the Student Government Association (SGA) to cover productions costs.  Funding by student groups is never stable and this system presents the Department with a great challenge.  Funding from the SGA has fluctuated from a high of $24,000 (2002-2003) to a low of $7,890 (1982-1983).  In the 2003-2004 season the College of Arts and Sciences agreed to supply an addition $10,000 to defray production costs, but even when pooled those funds clearly do come close to providing an adequate production funding base as the final summary budgets from the 2003-2004 season show.  (Budget data for seasons prior to 2003-2004 is not available).  

	
	Man of La Mancha
	Spoon River
	Flyin' West
	The Miser
	Season Totals

	Administrative Budget
	10,250.00
	3,650.00
	3,850.00
	3,900.00
	21,650.00

	Artist Budget
	15,400.00
	1,800.00
	1,300.00
	800.00
	19,300.00

	Production Budget
	10,550.00
	6,750.00
	11,250.00
	8,750.00
	37,300.00

	Total Budget
	36,200.00 
	12,200.00 
	16,400.00 
	13,450.00 
	78,250.00 

	Est. Tickets
	15,000.00 
	3,500.00 
	5,000.00 
	3,500.00 
	27,000.00 

	
	
	
	
	
	

	Administrative Cost
	10,002.55
	2,100.12
	2,958.36
	4,017.93
	19,078.96

	Artist Cost
	16,873.01
	1,237.97
	250.00
	500.00
	18,860.98

	Production Cost
	9,983.35
	5,082.02
	8,461.53
	9,072.34
	32,599.24

	Actual Cost
	36,858.91
	8,420.11
	11,669.89
	13,590.27
	70,539.18 

	Ticket Sales
	12,339.24 
	2,467.99 
	5,674.86 
	4,019.46 
	24,501.55 

	Underwritten
	(24,519.67)
	(5,952.12)
	(5,995.03)
	(9,570.81)
	(46,037.63)


To establish a benchmark, production budgets for both a musical and a spoken play at a comparable Florida State University System institution are shown below: 

	
	Musical
	Spoken Play

	Administrative Costs
	12,255.00
	10,055.00

	Artist Costs
	16,150.00
	1,150.00

	Production Costs
	16,802.00
	11,352.00

	
	
	

	Total Cost
	45,207.00
	22,557.00

	
	
	

	UWF Average
	26,700
	11,250


As can be seen, it would take an increase of over $10,000 per show (nearly $20,000 for a musical) for Theatre at UWF to achieve the same level of funding for its productions that is enjoyed by the Theatre department at one of UWF’s sister institutions in the State University System.

Funding to cover the revenue shortfall came from the Student Government Association ($12,000), the College of Arts and Sciences ($10,000), student fees ($9,500), and the Pace Foundation support, which included funds raised by a very successful fundraiser (Bringing Broadway Home, which grossed well over $7,000).

Department Strategic Plan


Discussion of relation of department with college and University

The Department of Theatre is housed in the Division of Fine and Performing Arts along with the Department of Art and Department of Music.  The Division of Fine and Performing Arts is one of the units housed within the College of Arts and Sciences, which houses some large groups like the Division of Life and Health Sciences (Biology, Marine Biology, Nursing, and Medical Technology) as well as some small departments, like Philosophy.  Along with the College of Business and the College of Professional Studies, the College of Arts and Sciences is one of the three Colleges that comprise the University at large.  

Theatre and Music enjoy a close working relationship which has manifested itself in the great success of the two most recent musicals, Jekyll & Hyde and Man of La Mancha.  Beyond the walls of the University, the Department enjoys a close relationship with the Seaside Repertory Theatre (a professional theatre company located in Seaside, Florida, some two hours away by car.  As part of this relationship, UWF provides use of its technical facilities, and Seaside accepts UWF interns as part of its summer season A new partnership with the Pensacola Opera Company is also developing (see letter of agreement between the Pensacola Opera and UWF), which should significantly enhance the relationship between Music and Theatre since the University of West Florida has just managed to recruit Dr. Kyle Marrero, the Artistic Director of the Pensacola Opera and a member of the Music faculty at Louisiana State University, to relocate to Pensacola and become the new Chair of the Department of Music at UWF.

Overall, the Department of Theatre represents one of the primary vehicles that moves the University of West Florida’s mission in the area of cultural enhancement forward. 

Department Strategic Plan


University Planning Information Center Documents

Strategic Plan for The Department of Theatre

Vision Statement:
The Department of Theatre at the University of West Florida will become the premier institution for Musical Theatre training in the Southeast region and a member of the University/Resident Theatre Association with a summer-stock repertory season. 
Mission Statement:
To provide exemplary training in theatre arts and to support the cultural enhancement of the local community and surrounding area. 
Values with Descriptions:

Caring:
A safe, dynamic, and creative learning environment that encourages the development of individual potential. 

Integrity:
Doing the right thing for the right reason. 

Quality:
An uncompromising dedication to excellence. 

Teamwork:
Working together both internally as a department and with other units beyond Theatre to achieve shared goals. 

Enhancement:
Providing theatrical productions that enhance the artistic culture of our community. 
List of Programs:


Program Name/Specialization

CIP Code
Degree

1.  
Theatre - 50.0501 - Bachelor's-B.A. 
2.  
Theatre - 50.0501 - Bachelor's-B.F.A.
INSTRUCTIONAL GOALS WORKSHEET—OUTCOMES, OUTPUTS & MEASURES

Program/specialization name:
Theatre

CIP Code:  



50.0501

Degree:



Bachelor’s Arts (B.A)

Student Learning Outcomes:
1. Mastery of a broad base of knowledge relating to the theatre history, theatre criticism, and dramatic literature as these areas relate to the practice of theatre.

2. Mastery of methods of theatre research and theatre practice.

3. Gain an understanding of theatre as it relates to cultures past, present, and future.

4. Gain critical thinking and communication skills that can be applied to areas of production and creativity outside of the discipline of Theatre. 

5. Gain hands-on experience in the area of live theatrical performance production.

6. Gain hands-on experience in the area of live theatrical performance. 

Student Learning Outcome Measures 

Mastery of a broad base of knowledge relating to the theatre history, theatre criticism, and dramatic literature as these areas relate to the practice of theatre.

1. Performance in Department of Theatre Lower Division core class: Theatre Experience  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

2. Performance in Department of Theatre Lower Division core class: Survey of Dramatic Literature  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

Mastery of methods of theatre research and theatre practice.

1. Performance in core Theatre practice course: Design for Theatre [80% of graduating students will achieve a grade of B- (2.7) or better the class.]

2. Performance in core Theatre practice courses: Scene Study [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

3. Performance in core Theatre practice courses: Play Directing [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

4. Performance in core Theatre practice courses: Script Analysis [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

Gain an understanding of theatre as it relates to cultures past, present, and future

1. Performance in Department of Theatre core class: Theatre History 1 [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

2. Performance in Department of Theatre core class: Theatre History 2  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

Gain critical thinking and communication skills that can be applied to areas of production and creativity outside of the discipline of Theatre.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the experience.]

2. Performance on Senior Projects [90% of graduating students will have their Senior Project rated “Satisfactory” or higher by the faculty judging the project.]

Gain hands-on experience in the area of live theatrical performance production.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the project.] 

Gain hands-on experience in the area of live theatrical performance.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the project.] 

Student Learning Outputs, BA Program:
1. Total number of students majoring in Theatre Arts bachelor’s degree programs.

2. Full-time equivalent students enrolled in Theatre Arts courses who are matriculated in the Theatre Arts bachelor’s degree programs.

3. Number of bachelor’s degrees in Theatre Arts awarded.

4. Rates of completion of bachelor’s degrees in Theatre Arts.

5. Number of students with a declared minor in Theatre Arts.

6. Percent of students engaged in activities related to Theatre Arts major one year subsequent to award of the bachelor’s degree.

Student Learning Output Measures, BA Program:

Total number of students majoring in Theatre Arts bachelor’s degree programs.

1. Fall semester headcount of majors.  [At least 25 active students enrolled in the Theatre Arts bachelor’s degree programs.]

Full-time equivalent students enrolled in Theatre Arts courses who are matriculated in the Theatre Arts bachelor’s degree programs.

1. Annualized student FTE generated for Theatre Arts bachelor’s degree courses.  [At least 20.]

Number of bachelor’s degrees in Theatre Arts awarded.

1. Annual total of bachelor’s degrees awarded.  [At least 10 per calendar year.]

Rates of completion of bachelor’s degrees in Theatre Arts.

1. Bachelor’s degrees in Theatre Arts awarded during the academic year (summer, fall, spring). [At least 10.]

2. Six-year degree completion/retention rate for FTIC Theatre Arts majors.  [At least 60%.]

3. Four-year degree completion/retention rate for AA transfer Theatre Arts majors.  [At least 75%.]

4. Average number of semesters (fall, spring) to degree completion for FTIC students completing bachelor’s degrees in Theatre Arts.  [Average not more than 10 semesters.]

5. Average number of semesters (fall, spring) to degree completion for AA transfer students completing bachelor’s degrees in Theatre Arts.  [Average not more than 6 semesters.]

Number of students with a declared minor in Theatre Arts

1. Fall semester headcount of minors.  [At least 20 active students enrolled in the minor in Theatre Arts.]

Percent of students engaged in activities related to Theatre Arts major one year subsequent to award of the bachelor’s degree

1. Percent of graduates with a bachelor’s degree in Theatre Arts engaged in activities (such as employment, graduate studies) related to the degree at the end of the first year subsequent to graduation. [At least 60%.]

Program/specialization name:
Theatre

CIP Code:  



50.0501

Degree:



Bachelor’s of Fine Arts (B.F.A.)

Student Learning Outcomes:
1. Mastery of a broad base of knowledge relating to the theatre history, theatre criticism, and dramatic literature as these areas relate to the practice of theatre.

2. Mastery of methods of theatre research and theatre practice.

3. Gain an understanding of theatre as it relates to cultures past, present, and future.

4. Gain critical thinking and communication skills that can be applied to areas of production and creativity outside of the discipline of Theatre. 

5. Gain hands-on experience in the area of live theatrical performance production.

6. Gain hands-on experience in the area of live theatrical performance. 

Specific to BFA Acting:

1. Solve problems as they pertain to elements of theatre production

2. Mastery of the voice skills necessary to pursue an acting career in the professional worlds of theatre, film, and television.

3. Mastery of the movement skills necessary to pursue an acting career in the professional worlds of theatre, film, and television.

Specific to BFA Musical Theatre:

1. Solve problems as they pertain to elements of theatre production

2. Mastery of the voice skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

3. Mastery of the movement skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

4. Mastery of the singing skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

Student Learning Outcome Measures 

Mastery of a broad base of knowledge relating to the theatre history, theatre criticism, and dramatic literature as these areas relate to the practice of theatre.

1. Performance in Department of Theatre Lower Division core class: Theatre Experience  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

2. Performance in Department of Theatre Lower Division core class: Survey of Dramatic Literature  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

Mastery of methods of theatre research and theatre practice.

1. Performance in core Theatre practice course: Design for Theatre [80% of graduating students will achieve a grade of B- (2.7) or better the class.]

2. Performance in core Theatre practice courses: Scene Study [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

3. Performance in core Theatre practice courses: Play Directing [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

4. Performance in core Theatre practice courses: Script Analysis [80% of graduating students will achieve a grade of B- (2.7) or better in the class.]

Gain an understanding of theatre as it relates to cultures past, present, and future

1. Performance in Department of Theatre core class: Theatre History 1 [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

2. Performance in Department of Theatre core class: Theatre History 2  [80% of graduating Theatre students will achieve a grade of B- (2.7) or better in each class.]

Gain critical thinking and communication skills that can be applied to areas of production and creativity outside of the discipline of Theatre.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the experience.]

2. Performance on Senior Projects [90% of graduating students will have their Senior Project rated “Satisfactory” or higher by the faculty judging the project.]

Gain hands-on experience in the area of live theatrical performance production.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the project.] 

Gain hands-on experience in the area of live theatrical performance.

1. Performance in Production and Performance classes [90% of graduating students will have their Production and Performance experiences rated “Satisfactory” or higher by the faculty judging the project.] 

Specific to BFA Acting:

Solve problems as they pertain to elements of theatre production.

1. Performance on Senior Projects [90% of graduating students will have their Senior Project rated “Satisfactory” or higher by the faculty judging the project.]

Mastery of the voice skills necessary to pursue an acting career in the professional worlds of theatre, film, and television.

1. Performance at B.F.A. exit audition [90% of graduating students will be rated “Satisfactory” or higher in the area of “Voice” by the faculty judging the audition.]

Mastery of the movement skills necessary to pursue an acting career in the professional worlds of theatre, film, and television.

1. Performance at B.F.A. exit audition [90% of graduating students will be rated “Satisfactory” or higher in the area of “Movement” by the faculty judging the audition.]

Specific to BFA Musical Theatre:

Solve problems as they pertain to elements of theatre production.

1. Performance on Senior Projects [90% of graduating students will have their Senior Project rated “Satisfactory” or higher by the faculty judging the project.]

Mastery of the voice skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

1. Performance at B.F.A. exit audition [90% of graduating students will be rated “Satisfactory” or higher in the area of “Voice” by the faculty judging the audition.]

Mastery of the movement skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

1. Performance at B.F.A. exit audition [90% of graduating students will be rated “Satisfactory” or higher in the area of “Movement” by the faculty judging the audition.]

Mastery of the singing skills necessary to pursue a career in the professional worlds of musical theatre, film, and television.

1. Performance at B.F.A. exit audition [90% of graduating students will be rated “Satisfactory” or higher in the area of “Singing” by the faculty judging the audition.]

Student Learning Outputs, BFA Programs:
1. Total number of students majoring in Theatre Arts bachelor’s of fine arts degree programs.

2. Full-time equivalent students enrolled in Theatre Arts courses who are matriculated in the Theatre Arts bachelor’s of fine arts degree programs.

3. Number of bachelor’s of fine arts degrees in Theatre Arts awarded.

4. Rates of completion of bachelor’s of fine arts degrees in Theatre Arts.

5. Percent of students engaged in activities related to Theatre Arts major one year subsequent to award of the bachelor’s of fine arts degree.

Student Learning Output Measures, BFA Programs:

Total number of students majoring in Theatre Arts bachelor’s of fine arts degree programs.

1. Fall semester headcount of majors.  [At least 10 active students enrolled in the Theatre Arts bachelor’s of fine arts degree programs.]

Full-time equivalent students enrolled in Theatre Arts courses who are matriculated in the Theatre Arts bachelor’s of fine arts degree programs.

1. Annualized student FTE generated for Theatre Arts bachelor’s of fine arts courses.  [At least 20.]

Number of bachelor’s of fine arts degrees in Theatre Arts awarded.

1. Annual total of bachelor’s of fine arts degrees awarded.  [At least 5 per calendar year.]

Rates of completion of bachelor’s of fine arts degrees in Theatre Arts.

1. Bachelor’s of fine arts degrees in Theatre Arts awarded during the academic year (summer, fall, spring). [At least 5.]

2. Six-year degree completion/retention rate for FTIC Theatre Arts majors.  [At least 60%.]

3. Four-year degree completion/retention rate for AA transfer Theatre Arts majors.  [At least 75%.]

4. Average number of semesters (fall, spring) to degree completion for FTIC students completing bachelor’s of fine arts degrees in Theatre Arts.  [Average not more than 10 semesters.]

5. Average number of semesters (fall, spring) to degree completion for AA transfer students completing bachelor’s of fine arts degrees in Theatre Arts.  [Average not more than 6 semesters.]

Percent of students engaged in activities related to Theatre Arts major one year subsequent to award of the bachelor’s degree

1. Percent of graduates with a bachelor’s of fine arts degree in Theatre Arts engaged in activities (such as employment, graduate studies) related to the degree at the end of the first year subsequent to graduation. [At least 60%.]

CREATIVE/SCHOLARLY ACTIVITY GOALS WORKSHEET—OUTCOMES, OUTPUTS & MEASURES

Creative/Scholarly Activity Outcomes:
1. Public awareness of the cultural value of theatrical performance.

2. Scholarly contributions to the body of knowledge of Theatre Arts studies.

3. External recognition of the quality of UWF Theatre productions.

4. External recognition of the quality of the curricula for the bachelor’s and master’s degrees in Theatre Arts.

Creative/Scholarly Activity Outcome Measures 

1.
Trends in attendance at University Theatre productions. [Increase expected over 3-year period.]

2. Trends in counts of citations in Theatre Arts oriented publications of faculty articles, books, etc.  [Increase expected over 5-year period.]

3. Awards to faculty and students by professional organizations in recognition of the quality of Theatre Arts creative and scholarly activities [over a 5-year period]. 

4.
Formal evaluation of the quality of Theatre Arts productions by external reviewers [evaluations to increase in quality over a 5-year period]

5. Accreditation by the National Associate of Schools of Theatre [Expected by 2008]

Creative/Scholarly Activity Outputs:
1. Publications in peer-refereed journals focusing on Theatre Arts.

2. Monographs published focusing on Theatre Arts.

3. Presentations at professional meetings focusing on Theatre Arts.

4. Proposals submitted and grants awarded for productions, curriculum development, research, and other activities related to interdisciplinary studies.

5. Awards received for distinguished teaching, research, and service related to Theatre Arts.

6. Joint faculty-student investigations and creative activities based on Theatre Arts.

Creative/Scholarly Activity Output Measures 

1.  Average of 1 publication per faculty member in a peer-refereed publication within a two-year period.

2.  Average of 1 monograph per faculty within a four-year period.

3.  a.  
At least one presentation per faculty member at a professional meeting within a two-year period.

     b.  
Trends in the types of presentations made by faculty at professional meetings.  [Increase in the complexity of presentations over a 5-year  period.]

4.  a.  
Number of proposals submitted.  [At least 1 grant proposal per year  submitted within the department to external funding agencies.]

     b.  
Percent of proposals funded.  [At least 30% within a 5-year period.]

     c.  
Record of types and dollar values of proposals submitted and funded. [Over a 5-year period.]

5.  a.  
Record of number and types of awards won by faculty.  [Over a 5-year period.]

     b.  
Record of number and types of awards won by students.  [Over a 5-year period.]

     c.  
Record of distinctions earned by program alumni.  [Over a 5-year period.]

6.  a.  
At least one joint faculty-student production per year.

     b.  
Record of number and types of joint faculty-student collaborations on productions.   [Over a 5-year period.]

PROFESSIONAL AND INSTITUTIONAL SERVICE GOALS WORKSHEET—OUTCOMES, OUTPUTS & MEASURES

Professional and Institutional Service Outcomes:
1. Development of University policies and procedures supporting Theatre Arts in the liberal arts and sciences.

2. Continued development of organizations promoting Theatre Arts.

Professional and Institutional Service Outcome Measures
1.  
Inventory of new and revised University policies pertaining to support for Theatre Arts.  [Annual.]

2.  
Record of changes in size and scope of interdisciplinary-oriented organizations attributable to activity of members of the department.  [Over 5-year period.]

Professional and Institutional Service Outputs:
1. Positions held on university councils, committees, and task forces within which support for Theatre can be promoted.

2. Leadership positions in organizations supporting Theatre Arts.

3. Council, committee, and task force reports promoting Theatre Arts.

Professional and Institutional Service Output Measures 

1.  a.  
At least one member of the department serving every three  years on major University councils.  [Annual.]

     b.  
Record of department faculty participation on university and college standing and ad hoc committees.  [Annual.]

2.  a.  
At least one member of the department serving in a leadership capacity in Theatre Arts organizations within each two-year period.  

     b.  
Record of number and nature of leadership positions held by department faculty.  [Annual.]

3.  Record of number and nature of departmental faculty members’ contributions to task force reports promoting interdisciplinary studies.   [Over 5-year period.]

COMMUNITY, PUBLIC SCHOOL, AND ECONOMIC DEVELOPMENT GOALS WORKSHEET—OUTCOMES, OUTPUTS & MEASURES

Community, Public School, and Economic Development Outcomes:

1. Enrichment of the educational experience of students in public and private schools through their participation in Theatre Arts.

2. Recognition of the value of Theatre Arts for future personal, professional, and citizen success among students in public and private schools.

3. Community appreciation of the role of continued education in Theatre Arts in community cultural and economic development.

Community, Public School, and Economic Development Outcome Measures:
1.  
Increases over time in the inventory of Theatre Arts opportunities made available to public and private school students attributable to activity of members of the department.  [Over 5-year period.]

2.  
Increases over time of the ratings by public and private school students of the value of Theatre Arts for future success.  [Over 5-year period.]

3. 
 Evidence in promotional materials associated with economic development of northwest Florida of recognition of continuing education opportunities in liberal arts and sciences.  [Annual.]

Community, Public School, and Economic Development Outputs:
1. Mentoring activities with public and private school children.

2. Cooperative/collaborative Theatre Arts-focused activities with public and private schools.

Community, Public School, and Economic Development Output 
1.  
At least two  Department-sponsored performances offered to local K-12 students with question/answer sessions following the performance.  Number of students attending each performance recorded.

2.  
Mentorship of at least one high school or middle school student by each  member of the Department each year.

3.  
At least one Department-sponsored, cooperative/collaborative Theatre Arts activity with a public or private school each year.

ACADEMIC PROGRAMS INVENTORY UPDATES WORKSHEET

Proposed additions:


Name of Program


CIP Code
Degree


Technical Theatre & Design

24.0101
B.F.A

PROGRAM DEVELOPMENT AND ENHANCEMENT GOALS WORKSHEET
Goal #1

Funding for Theatre Productions
Develop process to gain alternative funding sources for Theatre Productions.

Description and Rationale:
The current system, which relies exclusively on a Student Government Association Student Activity Fees allocation, is outdated and unstable.  First, the SGA has clearly indicated that it no longer wishes to devote any funds to programs that are wholly or partly academic in nature.  Since each and every show mounted by the Department of Theatre is primarily an academic learning experience comparable to laboratory courses offered by other units, the SGA position is logically unassailable, and clearly seems that SGA wishes to withdraw from funding Theatre productions as quickly as possible.

Thus, adequate funding for productions needs to come from other sources, including:

1. Academic Affairs “10” monies.  For example, Biology, Chemistry, Physics, receive direct funding allocations to support laboratory courses, direct funding from academic affairs needs to support the six lab courses in the Department of Theatre course inventory.

2. Material and Supply fees: A judicious and creative approach to the experiences in other Theatre courses can be used to support Theatre productions although this method will not come close to generating all the necessary fund.  This approach will be implemented in 2003-2004.

3. Private Foundation funds—a capital campaign to support Theatre Arts needs to seriously championed by the University Advancement office.

4. Ticket Sales—if no SGA funds are involved, Theatre should begin charging differential prices for reserved tickets (more for Orchestra Level seats, less for General Admission).  Season tickets sales to the UWF Theatre season should also be implemented.

Earliest Date of Readiness to Offer Program/Activity:
Beginning of implementation planned for academic year 2003-2004.  Direct funding of Theatre Lab courses/productions is the highest fiscal priority for the Department of Theater in 2003-2004.

Goal #2

Artist in Residence
Permanently retain an Artist in Residence with top-notch professional credentials to immediately create a level of quality and reputation for excellence in the Department of Theatre.

Description and Rationale:
The discipline of Theatre is highly competitive, and talented students will always flock to a quality program.  There simply are not enough talented students in our immediate service area to support a high-quality Theatre program, and to be viable Theatre at UWF needs to recruit not only from the entire state, but also from the entire Southeast region.  Clearly, the intensively competitive programs at UCF and FSU have been built primarily by the reputation for absolute excellence each of those programs has built.  A well-known and highly visible Artist in Residence will propel UWF forward and enhance recruiting at a previously unknown level.

Earliest Date of Readiness to Offer Program/Activity:
2003-2004 academic year, given the proper funding and support from the upper administration.

Goal #3

Theatre Management
Assume responsibility for all aspects of Theatrical Production, including scheduling, technical support, house management, and ticketing.

Description and Rationale:
The Department of Theatre at UWF is the only department in the State of Florida that does not have basic responsibility for the management of its facilities and productions.  The current system in which many responsibilities normally discharged by Theatre have been assumed by the CFPA has resulted in difficulties which could be avoided were there a single level of responsibility.  

Earliest Date of Readiness to Offer Program/Activity:
At a minimum, responsibility for scheduling the use of the MainStage and Studio Theatres should be transferred to the Department of Theatre for the 2003-2004 academic year.  Additionally, responsibility for supervising the Technical Director should be transferred to the Department of Theatre immediately.

 RESOURCE NEEDS WORKSHEET
Identification of the fiscal, personnel, equipment, and facility resources needed to accomplish the unit’s strategic goals over and above those resources already available to the unit.

Fiscal Resource Needs:
1. $10,000 in OPS funding to support Theatre Lab courses/Productions.

2. $10,000 in Expense funding to support Theatre Lab courses/Productions

Personnel Resource Needs:
One full-time Artist in Residence.

One full-time faculty member with expertise in Technical Theatre/Design.

Additional .75 FTE faculty for summer semester.

Additional faculty lines will be needed to offer additional courses in music and dance training as the program grows.

Release time for faculty to supervise/direct departmental shows.

Release time for faculty for scholarly activity.

Equipment Needs:
Equipment repair/replacement budget (a critical need in the Scene Shop where much equipment is outdated)

Computer equipment for new faculty.

2 Computer workstations for lighting/sound control systems (both MainStage and Studio)

Complete lighting/sound renovation for MainStage

Complete lighting/sound renovation for Studio

Truck for scenery construction/transport.

Facility Needs:
New and well-designed Studio Theatre

Transform present Studio Theatre into a Dance Studio.

Sound, lighting, and seating upgrade for outdoor Amphitheatre.

SUPPORT SERVICE NEEDS WORKSHEET

UWF Marketing: Assistance in creating a complete marketing strategy to support UWF Theatre Season, to include posters, postcards, mailings, print campaign in newspapers and magazines, as will as radio and TV spots.

Library:  Assistance with review of adequacy of collection to support bachelor’s degrees in Theatre Arts.

Enrollment Services:  Assistance in marketing bachelor’s degree in Theatre, with special emphasis in BFA in Musical Theatre.

DEPARTMENTAL BUDGET REQUEST WORKSHEET

Enter the basic departmental operating budget request for the next fiscal year by category as listed below. 

[Note:  Do not include enhancements requested under Resource Needs.]

Operating Expense (OE):


10,000$

Temporary Personnel (OPS):

10,000$

Equipment (OCO):



50,000$

Personnel:


Faculty Lines (Academic Year)
5.0 FTE


Faculty Lines (Summer)

1.0 FTE


Adjuncts (Academic Year)

FTE, number of courses


Adjuncts (Summer)


FTE, number of courses


Graduate Assistants


N/A


Staff Lines



1.0 FTE

Other:

SUMMARY OF PLANNED MODIFICATIONS TO PLANS AND PROGRAMS WORKSHEET

Provide in list format a summary of proposed modifications to the unit’s strategic plan, programs, and activities derived from analyses of assessment data and as noted in the Improvement Opportunities and Implementation Plans sections for each goal’s outcomes and outputs.

Proposed Modifications to Strategic Plan:
To be completed in March, 2004

Proposed Modifications to Programs:
To be completed in March, 2004

Proposed Modifications to Other Activities:
To be completed in March, 2004

Department Strategic Plan

ANNUAL REPORT: 2003-2004

Goals/objectives for 2003-2004

A. Identify and hire a full-time faculty member with expertise in Theatre Tech/Design, as stipulated by the 1996 BOR Program Review for Fine and Performing Arts.

RESULT:   Unsuccessful.  This line was taken from the Department and placed in Planned Conversion.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

The Provost decreed that the B.F.A. track in Design/Technical Theatre must be terminated immediately.

Forums in which data discussed/decisions made:

There was no discussion with the Provost and Department regarding this decision.

Decisions:

This line has been released, and a search for a high-ranking and experienced faculty member in Tech/Design has been authorized.  The search begins at the commencement of the Fall 2004 term.   

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

B. Identify and hire a full-time Artist in Residence to give weight and credibility to the Musical Theatre Program.

RESULT:   Unsuccessful.  Funding was not available for this project.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

N/A

Forums in which data discussed/decisions made:

N/A

Decisions:

N/A 

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

C. Establish the Musical Theatre Program as the focal point of the Department with the goal to elevate the Musical Theatre Program as a UWF Program of Distinction.

RESULT:   Partially successful.  The fall musical, Man of La Mancha, directed by our temporary Artist in Residence, Chuck Wagner, was an acclaimed artistic success and a box-office record holder.

Assessment Measures:

Audience feedback, ticket sales

Summary/Analysis of Data

La Mancha out-earned the previous record setter, last year’s Jekyll & Hyde, by over $500.

Program Decisions Made Based on Data

Continue to enhance Musical Theatre

Forums in which data discussed/decisions made:

Department meetings, etc.

Decisions:

Two musicals planned for 2004-2005: 1940s Radio Hour and Cabaret.  However, no mechanism for retaining a guest artist that year exists. 

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

D. Establish an on-going series of fundraisers for Musical Theatre for the purpose of generating support and funds for both production costs and scholarships in Musical Theatre.

RESULT:   Partially successful.  The fall Fundraiser, Bringing Broadway Home, starring Chuck Wagner and Andrea Rivette, raised over $3,000 for Theatre.

Assessment Measures:

Audience feedback, ticket sales

Summary/Analysis of Data

$3,000 more than we had before.

Program Decisions Made Based on Data

Continue to enhance Musical Theatre

Forums in which data discussed/decisions made:

Department meetings, etc.

Decisions:

Two musicals planned for 2004-2005: 1940s Radio Hour and Cabaret.  However, no mechanism for retaining a guest artist that year exists. 

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

E. Establish the “Theatre of Diversity” Program as a secondary focal point of the Department with the goal to serve the community through a focused outreach effort.

RESULT:   Spectacularly successful.  Tapestry Theatre began with the production of, Flyin’ West, directed by Celeste Evans.

Assessment Measures:

Audience feedback, ticket sales.  With $5,675 in ticket sales, Flyin’ West was the greatest money maker for a non-musical ever done at UWF.

Summary/Analysis of Data

The play earned nearly $1,700 more than projected.

Program Decisions Made Based on Data

Continue to enhance Tapestry Theatre

Forums in which data discussed/decisions made:

Department meetings, etc.

Decisions:

Tapestry play planned for 2004-2005:  Raisin in the Sun.  

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

F. Establish a “Theatre of Diversity” advisory board for the purpose of generating support and funds for both production costs and scholarships in Diversity Theatre.

RESULT:   Spectacularly successful.  Tapestry Theatre Board has secured pledges of $20,000 to support Tapestry Theatre.

Assessment Measures:

Audience feedback, ticket sales.  With $2,500 was donated to support the production of Flyin’ West.

Summary/Analysis of Data

Flyin’ West earned nearly $1,700 more than projected.

Program Decisions Made Based on Data

Continue to enhance Tapestry Theatre

Forums in which data discussed/decisions made:

Department meetings, etc.

Decisions:

Tapestry play planned for 2004-2005:  Raisin in the Sun.  

Individual(s) responsible for follow-up actions

Provost, Dean, Department Chair

G. Establish a coherent and effective recruiting strategy to increase the number of Theatre majors.

RESULT:   Deferred until after the BOT Program Review is completed in 2004-2005.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

H. Conduct a thorough and complete review of all baccalaureate degree programs in Theatre.

RESULT:   Deferred until after the BOT Program Review is completed in 2004-2005.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

I. Establish a Minor in Musical Theatre Dance.

RESULT:   Deferred until after the BOT Program Review is completed in 2004-2005.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

J. Establish, with the close cooperation of the Department of Music, a Minor in Musical Theatre Voice.

RESULT:   Deferred until after the BOT Program Review is completed in 2004-2005.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

K. Expand the performance schedule from a one-year format to a two or three-year performance schedule.

RESULT:   Unsuccessful.  Instability in the department still prevents the establishment of a 3-year production schedule.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings; meetings with Deans, and Vice Presidents

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

L. Revive the summer performance season.

RESULT:   Completely unsuccessful.  Once again, no funding exists for a summer repertory season.  Plans to produce Sweeny Todd fell through due to lack of funding.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings; meetings with Deans, and Vice Presidents

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

M. Revisit and revise all Theatre policies, including Student Handbook and Bylaws.

RESULT:   Deferred until after the BOT Program Review is completed in 2004-2005.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

TBA

Forums in which data discussed/decisions made:

Department meetings

Decisions:

TBA

Individual(s) responsible for follow-up actions

Department Chair

N. Increase number of Theatre majors.

RESULT:   Accomplished, but always in progress.  Enrollment comparison for Fall 2002 to Fall 2004 is shown below:


Fall
2002
Fall
2003


25
38

Assessment Measures:

Head count of Majors

FTE production by majors.

Summary/Analysis of Data

The figures show a 52% increase in the number of Theatre majors in a single year.

Program Decisions Made Based on Data

Increase recruiting efforts.

Forums in which data discussed/decisions made:

Department meetings

Decisions:

Designate a faculty member with responsibility for recruiting—particularly at the Florida Theatre Conference, the South East Theatre, and the Orlando, Tampa, and Jacksonville areas.

Individual(s) responsible for follow-up actions

Designated faculty member, Department Chair

O. Develop a capital campaign for Theatre with the following targets:

1. $15,000,000 
-- Naming Gift for Theatre Expansion: 



        New Studio Theatre & Rehearsal & Dance space

2. $2,000,000 
-- Endowment for Production Costs

3. $2,000,000 
-- Endowment for Scholarships

4. $1,000,000 
-- Endowment for Maintenance Costs

RESULT:   On hold, but process is beginning.    Theatre infrastructure needs are part of new capital campaign.

Assessment Measures:

N/A

Summary/Analysis of Data

N/A

Program Decisions Made Based on Data

N/A

Forums in which data discussed/decisions made:

N/A

Decisions:

N/A

Individual(s) responsible for follow-up actions

VP for Advancement, Dean of the College, Department Chair

Accomplishments and Changes, 2003-2004

Resource Needs 

1.  
$10,000 in OPS funding to support Theatre Lab courses/Productions. $10,000 in Expense funding to support Theatre Lab courses/Productions 

2.  
One full-time Artist in Residence. One full-time faculty member with expertise in Technical Theatre/Design. Additional .75 FTE faculty for summer semester. Additional faculty lines will be needed to offer additional courses in music and dance training as the program grows. Release time for faculty to supervise/direct departmental shows. Release time for faculty for scholarly activity. 

3.  
Equipment repair/replacement budget (a critical need in the Scene Shop where much equipment is outdated) Computer equipment for new faculty. 2 Computer workstations for lighting/sound control systems (both MainStage and Studio) Complete lighting/sound renovation for MainStage Complete lighting/sound renovation for Studio Truck for scenery construction/transport. 

4.  
New and well-designed Studio Theatre. Transform present Studio Theatre into a Dance Studio. Sound, lighting, and seating upgrade for outdoor Amphitheatre. 

Support Services Needs 

1.  
UWF Marketing: Assistance in creating a complete marketing strategy to support UWF Theatre Season, to include posters, postcards, mailings, print campaign in newspapers and magazines, as will as radio and TV spots. 

2.  
Library: Assistance with review of adequacy of collection to support bachelor’s degrees in Theatre Arts. 

3.  
Enrollment Services: Assistance in marketing bachelor’s degree in Theatre, with special emphasis in BFA in Musical Theatre. 

Budget Request
	30,000.00 
	Identify and hire full-time Office Manager for Theatre. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of enhancing University Honors Program (current Office Manager is shared among Honors, Theatre, and Fine and Performing Arts).

	25,000.00 
	Increase Expense allocation to fully fund/underwrite Theatre productions. This would allow the Student Government Association to completely withdraw from supporting the academic mission of Theatre. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community. 

	70,000.00 
	Identify and hire Artist-in-Residence. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	45,000.00 
	Identify and hire Lighting and Sound faculty member. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	45,000.00 
	Identify and hire Costume Design faculty member. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	250,000.00 
	Renovate Sound and Lighting infrastructure in the MainStage Theatre. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	100,000.00 
	Renovate Sound and Lighting infrastructure in the Studio Theatre. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	25,000.00 
	Increase Expense allocation to establish a Summer Repertory season. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community. 

	50,000.00 
	Establish B.F.A Scholarship fund. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	6,000,000.00 
	Build new Black Box Studio theatre that seats 250+. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.

	500,000.00 
	Convert present Studio Theatre into a Dance Theatre, replace old floor with new sprung floor. Supports University goal of establishing a first-rate Muscial Theatre program as part of a renowned School of Fine and Performing Arts. Supports University goal of cultural enchancement for the community.


Notable Accomplishments 

The "Notable Accomplishments" is where each UWF organizational unit reflects its notable accomplishments toward helping UWF to achieve its Strategic Goals. The section includes as many accomplishments as the unit wants to present for each of the four UWF Strategic Goals. 

Notable accomplishments for UWF Goal 1: Promote programs and activities, and learning and living environments that encourage the development of individual potential in students, faculty, and staff; communities of learners; and the valuing of lifelong learning 

1.  
Restructured the BFA curricula so that BFA students in Acting and Musical Theatre can actually progress through the program to graduation in a timely fashion. 

2.  
Worked toward establishing a two-year production schedule that will afford students proper opportunities to progress as Theatre artists and practitioners. 

3.  
Established a marketing strategy for the Department's MainStage season. 

Notable accomplishments for UWF Goal 2: Attract and inspire a diverse and talented student body committed to uncompromising academic excellence 

1.  
Increased the number of Theatre majors from 29 in Fall, 2002 to 44 in Fall, 2003 (a 45% increase). 

2.  
Enhanced BFA Scholarship auditions. 13 students auditioned (7 auditioners in 2003); 7 major scholarships were bestowed. 

3.  
Again provided a professional-level Theatre learning experience by retaining Mr. Chuck Wagner to direct Man of La Mancha. 

Notable accomplishments for UWF Goal 3: Provide solutions to educational, cultural, economic, and environmental concerns 

1.  
Produced a major musical in Man of La Mancha, which was widely acclaimed as one of the best shows ever done in Pensacola. La Mancha set a ticket sales record for the departement 

2.  
Established the Tapestry Theatre series under the direction of Celeste Evans. The first Tapestry Theatre production, Flyin' West, set a ticket sales record for a spoken play at UWF. 

3.  
Dr. Greg Lanier, Chair, was elected to the Board of Directors of the Seaside Repertory Theatre. 

4.  
Dr. Greg Lanier's review of a book on Arthur Miller's plays appeared in Comparative Drama, one of the field's most prestigious journals. 

5.  
Produced "Bringing Broadway Home, starring Chuck Wagner and Andrea Reivette, which netted the department over $3,000 in profit. 

Notable accomplishments for UWF Goal 4: Manage growth and development responsibly through focus on continuous quality improvement of programs and processes 

1.  
Instituted a recruiting plan that will include all the High Schools and community colleges in the service area plus the high schools and community colleges in the contiguous Alabama counties.

Goals/Objective for 2004-2005 in Priority Order

A. Identify and hire a full-time faculty member with expertise in Theatre Tech/Design, as stipulated by the 1996 BOR Program Review for Fine and Performing Arts.

B. Establish and codify partnership with Seaside Repertory Theatre.

C. Establish and codify partnerships with the Pensacola Opera.

D. Identify and initiate productions that can enhance the partnership with Seaside Repertory Theatre and the Seaside Community Performing Arts Center.

E. Identify and hire a full-time Artist in Residence to give weight and credibility to the Musical Theatre Program.

F. Enhance  the Tapestry Theatre Program by bringing in a notable figure in Theatre as part of the Pace Symposium series in relation to production of Raisin in the Sun.

G. Establish an on-going series of fundraisers for Musical Theatre for the purpose of generating support and funds for both production costs and scholarships in Musical Theatre.

H. Establish a coherent and effective recruiting strategy to increase the number of Theatre majors.

I. Conduct a thorough review of all baccalaureate degree programs in Theatre in response to the BOT Program Review.

J. Establish a capstone project and ensemble performance review for all graduating seniors by May, 2005.

Priorities/Goals for 2005-2010

A. Build new Studio Theatre/Rehearsal/Dance space in conjunction with Seaside Partnership.

B. Solidify and expand partnerships with Seaside Repertory Theatre and with Pensacola Opera to include the sharing of personnel costs.

C. Develop a capital campaign for Theatre with the following targets: 

1. $15,000,000 
-- Naming Gift for Theatre Expansion: 


               
    New Studio Theatre & Rehearsal & Dance space

2. $2,000,000 
-- Endowment for Production Costs

3. $2,000,000 
-- Endowment for Scholarships

4. $1,000,000 
-- Endowment for Maintenance Costs

D. Establish attractive summer repertory Season.

E. Seek Accreditation from the National Association of Schools of Theatre in AY 2007-2008.

F. Renovate/fix lighting and sound systems in Main Stage & Studio.

G. Fully computerized Design courses.

H. Increase production budget to a minimum of $40,000/show

I. Improve safety/facility and upgrade equipment in Costume shop.

J. Improve safety/facility and upgrade equipment in Scene shop.

Principal Unmet Budgetary Needs (Short term, in priority sequence)

Capital Improvement Funds

New Theatre truck
$55,000

OCO
Renovate the Lighting, Sound, and baffling systems in the MainStage
$2,000,000

Renovate the Lighting, Sound, and baffling systems in the Studio 
$750,000

Increase number of dimmers for lighting system
$100,000

New wireless communication system
$20,000

LCD projector
$10,000

Increase number of theatrical flies
$50,000

Improvements for Scene and Costume  Shops
$25,000

Replace worn-out shop tools
$2,000

New Computer CAD system for tech classes.
$40,000

Expense

Establish relamping budget
$3,000

Increase production budget to a minimum of $10,000/show
$40,000

Theatre Scholarships
$40,000

OPS

Increase in OPS funding to support BFA tracks
$20,000

Principal Unmet Budgetary Needs (Long term, in priority sequence)

Capital Improvement Funds

New Studio Theatre/Rehearsal/Dance space
$15,000,000

Renovate/fix infrastructure in Main Stage & Studio
$2,750,000

Expense
Increase number of theatrical flies
$50,000

OCO
Improvements for Theatre Shop
$30,000

Expense
Increase production budget to a minimum of $40,000/show
$160,000

Theatre Scholarships
$40,000

ACCREDITATION REVIEW WORKSHEET

Status Summary:

The Department of Theatre at UWF is currently not accredited:

Accreditation Status:

The Department of Theatre will seek accreditation in the National Association of Schools of Theatre (NAST) as soon as practical.

Department Strategic Plan


Summary and Recommendations

The Department of Theatre hopes that the 2005 Board of Trustess Program review will result in strategic and useful recommendations from the reviewers regarding the near and long-term future for the Department.  Areas of concern that might need redress include:

· Curriculum review and restructuring

· Adequate faculty staffing to provide adequate coverage of key areas

· Physical plant challenges

· Staff infrastructure challenges, including Marketing/Ticketing needs and Shop needs

· Student recruitment and retention

· Focused vision for the production season

· Review of production management procedures

· Review of scope of degree offerings

Program Review Team


Names of the reviewers

External Reviewers:
Daniel G. Guyette

Dean

College of Fine Arts

Professor of Theatre

dguyette@usd.edu

Phone:
(605) 677-5713 – direct

(605) 677-5481 -- office 

(605) 677-5988 FAX

Street Address:

College of Fine Arts

University of South Dakota

414 E. Clark Street

Vermillion, SD, 57069

Lee Byron

Chair

Dept of Theatre Arts

Ithaca College

lbyron@ithaca.edu

Phone: 

(607) 274-3919


Street Address:

Ithaca College

201 Dillingham Center

Ithaca, NY 14850


Internal Reviewers:

College of Arts and Sciences:

Dr. Mary Lowe Evans, Chair, Department of English & Foreign Languages

College of Professional Studies: 

Dr. Cheryl Swanson, Chair, Division of Criminal Justice & Legal Studies

Program Review Team

Site Review Schedule  (tentative)

Wednesday, April 13

Afternoon/Evening       Arrive at Pensacola Airport (Lanier)

Thursday, April 14

8:30 AM
Pickup at Hotel (Lanier)

9:00 AM
Introductory Meeting
11/Conference Room

10:00 AM
Tour of campus and CFPA (Lanier, Jensen, Fontaine)
CFPA


11:00 AM
Class observations/Facility inspection


Noon
Lunch

1:00 PM
Meet with Students
82/207

2:30 PM
Class observations

4:00 PM
Class observations

5:00 PM
Return to Hotel (Lanier)

Evening
Review team dinner with Mary Lowe-Evans
TBA

Friday, April 15

8:30 AM
Pickup at Hotel (Lanier)

9:00 AM
Tour of PLT/Cultural Center (return to UWF: Fontaine/Carlino)

10:30 AM
Meet with Celeste Evans
82/294

11:00 AM
Meet with Jan Savage
82/294

11:30 AM
Meet with Joe Tomko
82/294

Noon
Lunch

1:00 PM
Class Observations



2:30 PM
Class observations

3:30 PM
Exit Interview
11/Conference Room

4:30 PM
Return to hotel (Lanier)

6:00 PM
Review Team Dinner with Provost, Dean, Chair



7:30 PM
Performance of Cabaret
MainStage, 82

Saturday, April 16

Morning
Depart from Pensacola Airport (Carlino/Fontaine)

Program Review Team’s Report


Blank until after site visit.

Dean’s Review for Improvement


Blank until after site visit.

Attachments and References

Attachment 1: Faculty Record Reports

Institution:  The University of West Florida

Name:
Kaye Celeste Evans

Rank:
Instructor

Date of Appointment to Faculty: August, 2002

Nature of Assignment:   X Full Time   ____ Part Time    _________ (percentage)

Level of Teaching: Baccalaureate

A. Education and Training (beyond Bachelor’s degree)


Degrees
Institution
Date Conferred
Major Field
Minor Field


M.A.
University of Florida
04/1985
Mass Communication


A.B.D.
Wayne State University
2007 (expect)
Directing/Theatre Scholarship


B. Teaching Assignment (past five years)


Course Number and Title
Term
Credit Hours


THE 2000 Theatre Experience
Spring 2005
3


THE 3113 History of Theatre 2
Spring 2005
3


TPP 3121 Acting: Improvisation
Spring 2005
3


THE 2000 Theatre Experience
Fall 2004
3


THE 3112 History of Theatre 1
Fall 2004
3


TPP 3121 Audition Techniques
Fall 2004
3


THE 2000 Theatre Experience
Summer 2004
3


THE 2925 Play Production
Spring 2004
1


THE 3113 History of Theatre 2
Spring 2004
3


TPP 1282 Voice and Movement
Spring 2004
3


THE 2925 Rehearsal and Performance
Spring 2004
1


TPP 3121 Acting: Improvisation
Spring 2004
3


TPP 3650 Women Playwrights of Color
Fall 2003
3


TPP 2100 Beginning Acting
Fall 2003
3


THE 2000 Theatre Experience
Spring 2003
3


THE 2925 Play Production
Spring 2003
1


THE 3113 History of Theatre 2
Spring 2003
3


THE 4905 Directed Study: Acting
Spring 2003
3


TPP 2190 Rehearsal and Performance 
Spring 2003
1


TPP 3121 Acting: Improvisation
Spring 2003
3


TPP 3650 Script Analysis
Fall 2002
3


TPP 1282 Voice and Movement
Fall 2002
3


THE 2000 Theatre Experience
Summer 2002
3


THE 3990 Women Playwrights of Color
Summer 2002
3

C. Professional Activities (after graduate school, past five years)

1. UWF performances/productions (past five years)

Director, Flyin’ West, 2003

2. Regional/National (outside Florida) performances/productions (past five years)

3. Publications (in print, past five years)

4. National/local professional/academic Honors (past five years)

5. Other creative/scholarly activites/performances/productions (past five years)

Florida Teacher Certification Examination (FTCE), question development, 2003

Founding Director, Tapestry Theatre, (Multicultural Theatre Company), 2002

Institution:  The University of West Florida

Name:
M. LaVonne French


Rank:
Adjunct Instructor

Date of Appointment to Faculty: n/a

Nature of Assignment:   ____ Full Time   __X _ Part Time    _________ (percentage)

Level of Teaching: Baccalaureate

A. Education and Training (beyond Bachelor’s degree)


Degrees
Institution
Date Conferred
Major Field
Minor Field


M. A.
Univ. of West Florida
05/2004
Interdisciplinary Humanities

B. Teaching Assignment (past five years)


Course Number and Title
Term
Credit Hours


DAA 3584 Musical Theatre Dance
Spring 2005
3


DAA 2200 Ballet 1
Spring 2005
3


DAA 2101 Modern Dance
Fall 2004
3


DAA 2200 Ballet 1
Fall 2004
3


DAA 3995 Summer Dance Workshop
Summer 2004
3


DAA 2200 Ballet 1
Spring 2004
3


DAA 2201 Ballet 2
Spring 2004
3


DAA 3584 Musical Theatre Dance
Spring 2004
3


DAA 2101 Modern Dance
Fall 2003
3


DAA 2200 Ballet 1
Fall 2003
3


DAA 2201 Ballet 4
Fall 2003
3


DAA 3995 Summer Dance Workshop
Summer 2003
3


DAA 3584 Musical Theatre Dance
Spring 2003
3


DAA 2200 Ballet 1
Spring 2003
3


DAA 3990 Ballet 3
Spring 2003
3


DAA 2101 Modern Dance
Fall 2002
3


DAA 2200 Ballet 1
Fall 2002
3


DAA 3990 Intermediate Ballet
Fall 2002
3


DAA 2200 Ballet 1
Summer 2002
3


DAA 2200 Ballet 1
Spring 2002
3


DAA 3584 Musical Theatre Dance
Spring 2002
3


DAA 3990 Intermediate Ballet
Spring 2002
3


DAA 2200 Ballet 1
Fall 2001
3


DAN 3990 Intermediate Ballet
Fall 2001
3


DAN 2990 Ballet 1
Summer 2001
3


DAN 3990 Musical Theatre Dance
Summer 2001
3


DAN 2990 Ballet 1
Spring 2001
3


DAN 3990 Musical Theatre Dance
Spring 2001
3

C. Professional Activities (after graduate school, past five years)

1. UWF performances/productions (past five years)

Choreography, The Miser, 2004

Faculty Supervisor, Project OSM (student thesis), 2004

Staged Violence, Flyin’ West, 2004

Choreography, Man of La Mancha, 2003

Actor/Combatant, Mass Battle (student thesis), 2003

Choreography, Vinegar Tom, 2003

Choreography, Jekyll & Hyde, 2002

Choreograpy, The Tempest, 2002

Choreograpy, A Christmas Carol, 2000

2. Regional/National (outside Florida) performances/productions (past five years)

Choreography, Costume Design, Excerpt from . . and we danced, Florida Dance Festival, 2004

Choreography, Costume Design, Dancer, Laments, Florida Dance Festival, 1999

3. Publications (in print, past five years)

4. National/local professional/academic Honors (past five years)

5. Other creative/scholarly activites/performances/productions (past five years)

Choreography, They Live in You, Inauguration of UWF President, 2003

Choreography, Adventures of Alice, Ballet Pensacola, 2003

Dancer, Passing Through, Ballet Pensacola, 2003

Choreography, I Wanna Hold Your Hand, Pensacola Little Theatre, 2003

Fight & Dance Choreography, Dancer, The Nutcracker, Ballet Pensacola, 2002

Actor/Combatant, The Spirit of Robin Hood, Pensacola Little Theatre, 2002

Dancer, Choreography, Don Quixote, Ballet Pensacola, 2002

Choreography, Legend of the Firebird, Ballet Pensacola, 2001

Choreography, Afer Venus, Ballet Pensacola, 2001

Dancer, Dance Quickly, Greater Gulf Coast Arts Festival, 2001

Choreography, Dancer, The Nutcracker, Ballet Pensacola, 2000

Choreography, Dancer, Damn Yankees!, Pensacola Little Theatre, 2000

Choreography, Dancer, The A Midsummer Night’s Dream, Ballet Pensacola, 2000

Choreography, Canon in D, Ballet Pensacola, 2000

Choreography, Oklahoma!, St. Mary’s Productions, 2000

Choreography, Dancer, The Nutcracker, Ballet Pensacola, 1999

Dancer, Laudate Pueri, Ballet Pensacola, 1999

Dancer, Visitors from the Soul, Greater Gulf Coast Arts Festival, 1999

Choreography, Dancer, S’verve, Greater Gulf Coast Arts Festival, 1999

Institution:  The University of West Florida

Name:
Musetta Jensen


Rank:
Instructor, holds staff position of House Manager

Date of Appointment to Faculty: 2003 (as House Manager) 

Nature of Assignment:   ____ Full Time   __X _ Part Time    _________ (percentage)

A. Education and Training (beyond Bachelor’s degree)


Degrees
Institution
Date Conferred
Major Field
Minor Field


M. Ed.
Univ. of South Alabama
12/1991
Language Arts
Education


C.E.U
Yale University (xx credits)
07/1992
Directing 1


C.E.U
Yale University (xx credits)
07/1996
Directing 2

B. Teaching Assignment (past five years)


Course Number and Title
Term
Credit Hours


TPA 2248 Makeup and Disguise
Spring 2005
2


DAA 3905 Directed Study in Beginning Tap Dance
Summer 2004
3


TPA 2248 Makeup and Disguise
Spring 2004
2


TPP 2905  Directed Study in Makeup Design
Spring 2004
1


THE 2000 Theatre Experience
Fall 2003
3


TPA 2248 Makeup and Disguise
Spring 2003
2

C. Professional Activities (after graduate school, past five years)

1. UWF performances/productions (past five years)

House Manager, Center for Fine and Performing Arts, 2003-present

Meg in Damn Yankees (joint production with Pensacola Little Theatre), 2000

Makeup for Vinegar Tom, 2001

Makeup for The Real Inspector Hound, 2002

Domina in A Funny Thing Happened on the Way to the Forum, 2002

Makeup for A Funny Thing Happened on the Way to the Forum, 2002

Frosine in The Miser, 2004

Makeup & Costumes, The Miser, 2004

AD, Dramaturg, Costumes, Makeup, Flyin’ West, 2004

AD, Costumes, Makeup, Spoon River Anthology, 2003

AD, Costumes, Makeup, Man of La Mancha, 2003

Deck Manager, Makeup, Jekyll & Hyde, 2002

2. Regional/National (outside Florida) performances/productions (past five years)

3. Publications (in print, past five years)

4. National/local professional/academic Honors (past five years)

5. Other creative/scholarly activites/performances/productions (past five years)

Mama Rose in Gypsy Pensacola Little Theatre, 2003

Frau Stahlbaum in The Nutcracker Kaleidoscope/Ballet Pensacola, 2003

Makeup for The Nutcracker, Kaleidoscope/Ballet Pensacola, 2003

Assistant Stage Manager, Alice in Wonderland, Kaleidoscope/Ballet Pensacola, 2003

Jack’s Mother in Into the Woods, Pensacola Little Theatre, 2001

Sarah in Quilters, Pensacola Little Theatre, 2000

Institution:  The University of West Florida

Name:
Jan Savage

Rank:
Assistant Professor

Date of Appointment to Faculty: 1997 (Assit. Prof, Fall, 2003)

Nature of Assignment:   X  Full Time   ____ Part Time    _________ (percentage)

A. Education and Training (beyond Bachelor’s degree)


Degrees
Institution
Date Conferred
Major Field
Minor Field


M.F.A.
Tulane University
08/2003
Acting/Directing


M.A.
University of Connecticut
06/94
Dramatic Arts


Credit
Univ. of California, LA
6/76
Music Education


B. Teaching Assignment (past three years)


Course Number and Title
Term
Credit Hours


THE 2305 Survey of Dramatic Literature
Spring 2005
3


TPP 3140 Acting: Styles 2
Spring 2005
3


TPP 3140 Acting: Realism
Spring 2005
3


THE 2000 Theatre Experience
Fall 2004
3


THE 2925 Play Production 
Fall 2004
1


TPP 1282 Voice & Movement
Fall 2004
3


TPP 3650 Script Analysis
Fall 2004
3


THE 2000 Theatre Experience
Spring 2004
3


THE 4905 Directed Study, Acting
Spring 2004
3


TPP 3650 Script Analysis
Spring 2004
3


TPP 4143 Acting: Styles 2
Spring 2004
3


THE 3905 Directed Study, Acting
Fall 2003
3


TPP 1282 Voice and Movement
Fall 2003
3


TPP 2260 Acting for the Camera
Fall 2003
3


TPP 3221 Audition Techniques
Fall 2003
3


       2002- 2003 AY at Tulane


THE 2000 Theatre Experience
Summer 2002
3


THE 2948 Service Learning 1
Summer 2002
3


THE 3948 Service Learning 2
Summer 2002
3


THE 3090 Production & Performance Lab 1
Summer 2002
1


THE 3091 Production & Performance Lab 2
Summer 2002
1


THE 3092 Production & Performance Lab 3
Summer 2002
1


THE 3093 Production & Performance Lab 4
Summer 2002
1


THE 2000 Theatre Experience
Spring 2002
3


THE 2948 Service Learning 1
Spring 2002
3


THE 3948 Service Learning 2
Spring 2002
3


THE 3090 Production & Performance Lab 1
Spring 2002
1


THE 3091 Production & Performance Lab 2
Spring 2002
1


THE 3092 Production & Performance Lab 3
Spring 2002
1


THE 3093 Production & Performance Lab 4
Spring 2002
1


TPP 2190 Rehearsal and Performance
Spring 2002
1


TPA 4001 Design Studio 1
Spring 2002
3


TPA 4002 Design Studio 2
Spring 2002
3


TPP 3121 Acting, Improvisation
Spring 2002
3


TPP 4531 Stage Combat (record)
Spring 2002
3


TPP 4143 Acting: Styles 2
Spring 2002
3


TPP 3650 Script Analysis
Fall 2001
3


TPP 1282 Voice and Movement
Fall 2001
3


TPA 2200 Technical Theatre (record)
Fall 2001
3


TPA 2290L Technical Theatre Lab (record)
Fall 2001
1


THE 4990 The Literary Drama of Human Sex
Fall 2001
3


THE 3090 Production & Performance Lab 1
Fall 2001
1


THE 3091 Production & Performance Lab 2
Fall 2001
1


THE 3092 Production & Performance Lab 3
Fall 2001
1


THE 3093 Production & Performance Lab 4
Fall 2001
1


DISs

C. Professional Activities (after graduate school, past five years)

1. UWF performances/productions (past five years)

Director, The Miser, 2004

Director, The Tempest, 2002

Director, A Funny Thing Happened on the Way to the Forum, 2001

Director, Pippin, 2001

Director, Godspell, 2001

Director, Small Potatoes, 2001

2. Regional/National (outside Florida) performances/productions (past five years)

3. Publications (in print, past five years)

4. National/local professional/academic Honors (past five years)

5. Other creative/scholarly activites/performances/productions (past five years)

Florida Association of Theatre Educators, Workshop Leader, 2001

Summer Curriculum grant, UWF, 2001

Director, Damn Yankees, Pensacola Little Theatre, 2000

Director, Sylvia, Pensacola Little Theatre, 1999

Institution:  The University of West Florida

Name:
Joe Tomko

Rank:
Instructor

Date of Appointment to Faculty: 

Nature of Assignment:   X Full Time   ____ Part Time    _________ (percentage)

A. Education and Training (beyond Bachelor’s degree)


Degrees
Institution
Date Conferred
Major Field
Minor Field


M.F.A.
Florida Atlantic University
04/1983
Acting/Directing


B. Teaching Assignment (past five years)


Course Number and Title
Term
Credit Hours


THE 2000 Theatre Experience
Spring 2005
3


THE 2000 Theatre Experience
Spring 2005
3


TPP 3140 Acting: Realism
Spring 2005
3


THE 2000 Theatre Experience
Fall 2004
3


THE 3090 Production and Performance 1
Fall 2004
1


THE 3091 Production and Performance 2
Fall 2004
1


THE 3092 Production and Performance 3
Fall 2004
1


THE 3093 Production and Performance 4
Fall 2004
1


THE 4970 Senior Project
Fall 2004
2


THE 4972 Senior Project Seminar
Fall 2004
1


TPP 3155 Acting: Scene Study
Fall 2004
3


THE 2000 Theatre Experience
Summer 2004
3


THE 4990 Entering the Professional Theatre
Summer 2004
3


THE 2000 Theatre Experience
Spring 2004
3


TPP 3310 Play Directing
Spring 2004
3


TPP 2100 Beginning Acting
Spring 2004
3


THE 2000 Theatre Experience
Fall 2003
3


TPP 4141 Acting: Styles 1
Fall 2003
3


TPP 3155 Acting: Scene Study
Fall 2003
3


THE 2000 Theatre Experience
Spring 2003
3


TPP 3140 Acting: Realism
Spring 2003
3


TPP 3310 Play Directing
Spring 2003
3


THE 2000 Theatre Experience
Fall 2002
3


TPP 2100 Beginning Acting
Fall 2002
3


TPP 3155 Acting: Scene Study
Fall 2002
3


THE 2000 Theatre Experience
Spring 2002
3


TPP 3310 Play Directing
Spring 2002
3


TPP 2100 Beginning Acting
Spring 2002
3

C. Professional Activities (after graduate school, past five years)

1. UWF performances/productions (past five years)

Director, Spoon River Anthology, 2003

Director, The Real Inspector Hound, 2003

Sir Danvers in Jekyll & Hyde, the Musical, 2002

Director, Pirates of Penzance. 199x

The Emperor in Pippin, 2001

2. Regional/National (outside Florida) performances/productions (past five years)

Sargent Penny for Industrial Film (in-house training film) for Lamar Adverstising (national outdoor advertising firm)

On of 125 coveted positions as Ronald MacDonald for Southeast region (Confidential appointment)

3. Publications (in print, past five years)

4. National/local professional/academic Honors (past five years)

Screen Actors Guild (active member)

Actors Equity Association (inactive member)

5. Other creative/scholarly activites/performances/productions (past five years)

Acting Workshops @ Disney studios, California;


Creating magic moments for children


Creating magic moments for young adults


Creating magic moments for parents
Attachment 2: Full Faculty Vitae
Attachment 3: Curriculum Audit

Attachment 4: Production Budgets

Attachment 5: Reviewer Vitae







2

_1021027488.xls
TA Enroll 1999-2003

		1992

		1993

		1994

		1995

		1996

		1997

		1998

		1999

		2000

		2001

		2002

		2003



Theatre Grand Total

17

21

20

14

18

23

31

27

39

27

25

38



Sheet1

		

		Enrollment		Department of Theatre

		By Fall terms

				1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003

		BA Lower		11		9		9		4		6		4		24		16		25		14		11		10

		BA Upper		6		12		11		10		12		19		7		11		14		7		6		3

		BA Total		17		21		20		14		18		23		31		27		39		21		17		13

		BFA Acting Lower																				4		2		7

		BFA Acting Upper																				1		2		3

		BFA Acting Total																				5		4		10

		BFA Musical Theatre Lower																				1		4		8

		BFA Musical Theatre Upper																								4

		BFA Musical Theatre Total																				1		4		12

		BFA Design/Tech Lower																								2

		BFA Design/Tech Upper																								1

		BFA Design/Tech Total																				0		0		3

				1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003

		Theatre Grand Total		17		21		20		14		18		23		31		27		39		27		25		38
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