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Educator Performance Institute External Review
February 18th, 2005

Review Team Members:


Chula King, Chair, University of West Florida


Linda Longacre, Escambia County School District


William Maloy, University of West Florida


Jerry Maygarden, Baptist Hospital


Debbie Ritchie, Gannett Publishing

Schedule:

8:30 – 9:30

Breakfast, Introduction to Program Review, Presentation

9:30 – 10:15

Meet with EPI staff

Lori Gillen, Holly Ellis, Sally Lee, Robin Largue, Janet Pilcher, Vilma Longoria, Katherine Champlin

10:30 – 11:15

Meet with UWF Administration 

Sandra Flake, Sandra Vanderhayden, Everett Boswell 

11:30 to 12:30

Community Lunch 

Vickie Beagle, Shelia Young, Joe Pascal, Jody Skelton

12:30 – 1:00

Team Meeting

1:00 to 1:45

Question and Answers with EPI and college administration

Janet Pilcher, Robin Largue, Michelle Doyle, Joe Peters, Katie Tener

1:45 – 2:45

Team Conference

3:00 – 4:00

Exit Interview

Sandra Flake, Janet Pilcher, Robin Largue, Joe Peters

Part 1: Overview 
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Educator Performance Institute

Based on prior successes and a continuing and growing need for professional development, the Educator Performance Institute (EPI) was created and officially designated in 2002 as a Level III research center of The University of West Florida, College of Professional Studies. The Educator Performance Institute promotes a worldwide model for continuous lifelong learning using innovations to build and support a responsive community network.  The life of the Institute began in 1996 when the State of Florida created six Area Centers designed to provide professional development for educators on awareness of the state adopted Sunshine State Standards.  These Area Centers were funded by the state for a period of six years. The University of West Florida responded by implementing an online professional development model providing awareness of the Sunshine State Standards and support of standards integration into school curriculum and assessment to enhance student performance.  The model, STEPS, met immediate success throughout the state.  Because of this initial success, federal funding was received in June 2000.  Consequently, the College of Professional Studies has provided more than 10,000 pre service and in service teachers with tools and resources needed to expand traditional professional development activities.  Currently, almost 8,500 teachers in 49 states and 6 foreign countries use the resources of the Institute to produce standards based instruction to improve student performance.  With the increased federal funding, we expanded STEPS to include additional online resources.   We developed TeacherReady, an online alternative certification program, to meet the increasing critical need for teachers in the State of Florida and the nation.  The state has placed increasing emphasis on training mentors to work with students to improve performance.  To support this state initiative, EPI staff has developed the online Mentor TOOLKIT , making resources readily available to all who sustain student performance. All of the preceding efforts led to the establishment of the EPI.  Today an expanded vision and mission of the Institute creates a more extensive agenda to address emerging community needs.

The major goals of the EPI are to

· Fund and expand the operational functions of the Institute.

· Create a downtown presence to meet existing and future needs to help citizens reach their “full creative potential.”1
· Continue to improve and enhance the quality of existing projects and create new projects that target learning innovations of the region. 

· Continue to partner with state, national and international organizations to develop learning innovations.

· Create an applied research center focused on the development of learning innovations to help individuals and communities reach their “full creative potential.” 1

.

The EPI maintains a repository of resources designed to meet emerging needs of the many communities served by the Institute. EPI focuses on priority educational needs of the region and provides professional development and applied research to education, government, military, community agencies, and businesses. 

As the needs of the region continue to evolve, the EPI will partner with other organizations to meet identified needs through applied research, professional development, and web based resources. Together, the EPI and its partners, will broaden community knowledge and creativity to build a better community for all citizens.

A brief outline of the initiatives (EPI Historical Outline) that led to the establishment of the Educator Performance Institute is found in the Supporting Documents. 

1 Florida, R. (2001). The rise of the creative class: And how it’s transforming work, leisure, community, and everyday life. Basic Books: New York.
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UWF Vision:
To distinguish UWF as the premier creative, student centered university focused on excellence.

UWF Mission: 
To empower each individual we serve with knowledge and opportunity to contribute responsibly and creatively to a complex world. 
Educator Performance Institute

Vision

The Educator Performance Institute promotes a worldwide model for continuous lifelong learning using innovations to build and support a responsive community network.   

We make communities come to life.

Mission

The Educator Performance Institute prepares learners of all ages to serve as responsive citizens in their communities through collaborative learning projects with our partners. The Institute serves as an umbrella organization for offering learners opportunities to realize their “full creative potential.”1    

Values

The Educator Performance Institute values:

· Community dignity and worth:  Solve and resolve issues in ways that promote community dignity and worth.

· Individual dignity and worth:  Provide opportunities for every individual to learn and participate in the community in a meaningful way.

· Learning innovations:  Develop learning innovations responsive to community needs.

· Collaborative partnerships:  Network with community partners to enrich learning opportunities within the community. 

Financial Information
The Educator Performance Institute serves as a profit bearing, no cost entity for the University of West Florida.  That is, EPI does not require UWF E&G funding to support its operations.  The goal of EPI is to generate multiple sources of revenue to expand the educational opportunities for the community.

Past revenues generated prior to 2001

· Grants and Contracts (Total amount generated and encumbered $7.7 million)

· Panhandle Area Centers for Educational Enhancement $2.1 million

· FCAT Explorer Project $5.6 million
Revenue generated by June 30, 2005
· Grants and Contracts (Total amount generated and encumbered $3.5 million)

· Federal Legislative Line Item, Teacher Education Professional Development (STEPS), $3.2 million over 5 years

· Families Building Better Readers, $300,000 over 2 years

· Continuing Education Revenue (total amount generated and unencumbered $190,000)

· Teacher Alternative Certification Program $150,000

· Teacher Ready, $20,000

· Jason Academy Project, $5,000

· Reading Endorsement, $15,000

· SRT indirect cost revenue (Total amount generated and unencumbered $94,471- based on increased college seed indirect cost distributions of 10% for 1998-2004 for the division share.)

Projected yearly budget for July 1, 2005 to June 30, 2006 ($350,700)
· Salaries--$198,500

· OPS--$30,000

· Rental expense

· Payment--$18,000

· Furniture, copy machine, FAX (start up)--$20,000

· Data lines –$1,800

· Utilities --$2,400 

· Travel--$30,000 

· Office supplies--$20,000 

· Marketing--$30,000 

Anticipated Continuing Education Revenue by June 30, 2006
	Programs


	Revenue
	Continuing Ed. Fee
	Expenses
	Net Gain

	Alternative Certification
	150,000
	22,500
	50,000
	77,500

	TeacherReady
	20,000
	3000
	
	17,000

	Reading Endorsement
	20,000
	3000
	6000
	11,000

	Jason Academy
	5000
	750
	
	4250

	Disney Field School
	10,000
	1500
	
	8500

	________________________

2005-06 projected revenue
	________

205,000
	________________

30,750
	_______

56,000
	_______

118,250

	Existing revenue
	
	
	
	190,000

	Total 05-06 anticipated revenue
	
	
	
	308,250


Anticipated SRT Revenue by June 30, 2006

	
	SRT funds

	2005-2006 projected revenue
	25,000

	Existing revenue
	50,000

	Total 05-06 anticipated revenue
	75,000


Budget Summary by June 30, 2006 

	CE anticipated revenue
	308,250

	SRT anticipated revenue
	 75,000
---------

	Total anticipated revenue
	383,250



	Projected expenditures 
	350,700


Grant Applications in Process of Being Reviewed 
· 21st Century Learning Grant (1 million over 5 years)

· Professional Teaching and Leadership Program ( 1 million over 2 years)

Relationship to other University Programs

· College of Professional Studies:  EPI is part of the College of Professional Studies and serves as a professional development hub for the college.  The EPI offers its own professional development and also works with other faculty within various disciplines to assist with the development and implementation of professional development opportunities.  For these projects generated by individual faculty members, the Institute shares the profits with the college and the unit that develops innovative programs.  In addition, faculty members have an opportunity to earn additional income from professional development services.

· Division of Teacher Education:
EPI partners with the Division of Teacher Education on several certificate programs.  The Division has developed a teacher education comprehensive master’s program that recruits students from several certificate programs offered by EPI.

· Academic Technology Center: The purpose of the Academic Technology Center (ATC) is to support colleges and faculty in all efforts related to designing and delivering priority distance learning programs at UWF through: 

· Professional Development

· Strategic Program/Course Development Services

· Desire 2 Learn Support System

· Interactive Distance Learning Studio Support System

· ATC Special Initiatives

· Online Campus Portal Project

· Information Technology Services (ITS):  Information Technology Services (ITS) is the primary UWF computer services department. One of the goals of the department is to enable UWF students, faculty, and staff to productively use information technology and information resources. To accomplish this goal, ITS maintains a central point of contact, the ITS Help Desk, that any UWF faculty, staff or student may contact for assistance with technology issues on a 24/7 basis.
· Division of Continuing Education: Students participating in EPI certificate programs register through continuing education.  

Summary of Short term Strategic Priorities (2004-05)

· Develop multiple types of financial resources to support the Institute including fund raising, product and professional development, and revenues.

· Create and implement a marketing plan for the Educator Performance Institute.

· Apply a knowledge management approach to operate the functions of the Institute.  

· Locate facilities in midtown or downtown Pensacola to house the Institute.

· Improve and enhance the quality of existing projects.


· Create new projects aligned to community needs.

· Establish the Educator Performance Institute Advisory Board.

· Create and support a community network for applied research.

· Register existing and future products.

Summary of Long-term Strategic Priorities (2004 – 2006)

· Fund and expand the operational functions of the Institute.

· Create a downtown presence to meet existing and future needs to help citizens reach their “full creative potential.”1
· Continue to improve and enhance the quality of existing projects and create new projects that target learning innovations of the region. 

· Continue to partner with state, national, and international organizations to develop learning innovations.

· Create an applied research center focused on the development of learning innovations to help individuals and communities reach their “full creative potential.” 1

Summary of Planning Modifications

This is the initial strategic plan for the EPI so modifications are not applicable.

Resource Needs

· Profit sharing plan with COPS for continuing education revenue for programs developed by EPI

· No profit sharing until the operating budget is $500,000:  however EPI pays the UWF Division of Continuing Education pays 15% of gross revenue generated from EPI programs.
· For profits above $500,000 and less than $1,000,000, at the end of the fiscal year, COPS receives 10% of the total profits generated by EPI and projects from other units managed by EPI generated from EPI programs.  In addition, EPI pays the UWF Division of Continuing Education 15% of gross revenue

· For profits above $1,000,000, at the end of the fiscal year, COPS will receive 5% of the total profits generated by EPI and projects from other units managed by EPI.  In addition, EPI pays the UWF Division of Continuing Education 15% of gross revenue for EPI programs.

· Profit sharing plan for continuing education revenue for units that develop innovative programs and are managed by EPI

· 40% of profits generated go to the department, 40% of profits go to the developer, and 20% of profits generated go to EPI.

· As stated above, the EPI profit shares with the College at the end of each fiscal year.

· SRT allocations for grants and contracts managed by EPI

· University policy allocates SRT funds as follows:  10% to the college, 10% to the department, and 10% to the principal investigator.

· The EPI will serve as the home department for grants generated by EPI staff.

· Foundation funds allocated to EPI 

· All proceeds generated through a foundation account will be exclusively used by EPI.

· Sale of products through license agreements

· EPI will follow the UWF intellectual property policy.

· Sale of educational materials

· At the end of three years, EPI will negotiate a profit sharing plan with UWF to support university innovative projects.

Support Services Needed

· College of Professional Studies

· Services from Budget Management Office

· Technology Support Services

· UWF Sponsored Research Office

· Services for processing grant and contract applications

· Consultant services from Everett Boswell

· Legal services for registering products

· Instructional Technology Services

· 24/7 ITS Help Desk

· Continuing Education Office

· Student Registration

Notable Accomplishments

· Revenue generated from innovative learning innovations

· License agreements with Measured Progress and Reveal Technologies 

· Working partnerships with three regional school districts to deliver state approved alternative certification programs

· Development and implementation of an online teacher certification package aligned to the Florida Educator Accomplished Practices

· Becoming one of four universities offering a Disney education program (Disney Field School)

· Development and implementation of the Hometown Learning Community (Partnership to offer learning opportunities for children, youth, and adults living in poverty)

· More than 8,500 users of the EPI repository of resources for educators, parents and mentors

· Development and delivery of online professional development components for the Reading Endorsement

· Publication of a text on standards integration in the classroom (Mapping Your Professional Journey:  An Educator’s Guide to Standards Integrated Instruction)

· Publication of a professional development guide for iBINDER users (Activity Book)

· Selected to host two Region 1, Just Read Florida Academies during the summer of 2004

· Selected as the only university to develop and deliver a state-wide parent training program in reading 

Program Self-Study Team

Janet Pilcher

Robin Largue

Katherine Champlin

Holly Ellis

Lori Gillen

Vilma Longoria

1 Florida, R. (2001). The rise of the creative class: And how it’s transforming work, leisure, community, and everyday life. Basic Books: New York.

Part 3:  Projects

Program Review Report

Educator Performance Institute

Learning Model

We believe in shifting the traditional educational models that prepare learners for the world of work to engaging students in educational opportunities that align to immediate personal and/or community needs.  Learners look beyond what is there and imagine what could be and see themselves as a part of the possibilities.

Every learning situation reinforces the basic institutional beliefs that communities and the opportunity for creative potential should be inclusive of all life long learners and responsive to creative possibilities for solving emerging issues.  Participants will be involved in creative work becoming knowledge-based professionals.

Together with our collaborative partners we inspire learners to develop new ideas and better ways of approaching community life.  All learning occurs within the community and is unique to where learners live.  Communities will be transformed to their “full creative potential.”1                

The learning model articulates the conceptual framework of EPI. Using this framework, over the past several years, the Institute has established several partnerships.  

Partnerships

· City of Pensacola

· Disney World, Inc.

· Measured Progress

· Jason Academy

· Red Ribbon Charitable Foundation

· Reveal Technologies, Inc.

· Tri-County School Districts (Escambia, Santa Rosa, Okaloosa)

License agreements

· Measured Progress: Measured Progress is a national non-profit organization headquartered in New Hampshire that specializes in educational assessment systems and professional development to meet state and local school system requirements for student performance.  iBINDER® is the Educator Performance Institute product currently marketed by Measured Progress. 

· Reveal Technologies: Reveal Technologies is a Birmingham based software company, hat serves southeastern states.  Reveal and the EPI have a working agreement with certain Mississippi school districts to provide professional development using iBINDER® for standards integration into instructional planning as part of an effort to enhance student performance. 

Products

· iBINDER®: iBINDER'®s educational resources smoothly guide teachers through the creation of standards-based curriculum and offer teachers the flexibility to access their curriculum from anywhere with Internet capabilities. iBINDER®'s easy to use resources help teachers learn how to target standards, integrate standards into their lesson plans, measure the instructional effectiveness, and make modifications based on outcomes. Teachers may collaborate with one another across schools and across the nation, print and download units and lessons, reflect on instructional activities, and much more.  Extensive online assistance is provided.

· STEPS:  The Lesson Architect®: STEPS: The Lesson Architect® is an online lesson-planning tool that is aligned to Florida's Sunshine State Standards that allows educators to create standards-based curriculum. This tool is a web-based performance support system that allows educators to plan lessons while simultaneously learning about effective lesson planning. 

· PLANright: With standards being a force in education, many educators are now being required to not only use standards in planning, but they are also being asked to document that standards are the basis for their curriculum decisions. PLANright is a web-based tool that makes documenting standards-based instructional activities easy and provides a mechanism by which teachers can create documentation for state curriculum validation efforts.

· Mentor TOOLKIT: Schools everywhere are recognizing the potential that mentors of all types have to increase student performance and academic excellence. Unfortunately, many schools do not have the resources or time to supply mentors with materials to use with students. The Mentor TOOLKIT fills this need by providing a variety of activities, strategies, and resources that mentors can use immediately with students.

· iBINDER® User Guide: The Activity Book: This book is designed to assist an iBINDER® user in effectively and efficiently using the planning tool to assist in instructional and assessment planning using state standards. This user-friendly guide offers three levels of help with each step in the electronic planning process. This book can also be used as a stand-alone professional development activity for standards based instructional planning.

· Mapping Your Professional Journey: An Educator’s Guide to Standards-Integrated Instruction: This book is a professionally developed book for beginning teacher programs, pre-service trainers, mentors, and individuals interested in developing a knowledge base in instructional design with educational standards. Ideal for teacher education and alternative preparation programs, the book provides future educators and trainers with foundational knowledge crucial to creating standards-integrated instructional units and lessons.

· EPI Professional Development: The professional development services of EPI focus on the mastery of sound instructional design to meet the emerging needs of communities. Activities vary with audience and subject.  Professional development opportunities include online delivery, mixed mode, face-to-face, and seminar and community conference models. 

Projects in process

· Alternative Certification Program: Through partnerships the Institute supports face to face delivery of a state approved alternative certification program for Escambia, Santa Rosa, and Okaloosa County School Districts.  This initiative is in its third year of existence and has trained approximately 150 teachers who are currently in the classroom.  The rehire rate and the retention rate of these alternatively trained teachers is approximately 96%; the state program only has a 33% completion rate in the Florida Alternative Certification Program.  This is a competency based program that uses exit criteria for the program as entrance criteria for the masters program.  Above 60% of the alternative certification completers enter the graduate program at UWF.  This particular masters program is designed to prepare and encourage participants to apply for National Board Teacher Certification

.

· TeacherReady: By 2006, Florida projects that school districts will need about 30,000 additional teachers.  Several years ago, EPI staff anticipated this critical need and expanded the reach of the alternative certification program by developing an online, self-paced alternative teacher preparation program.  After a year of research with expert teachers, TeacherReady originally was developed to target a military audience. It is now offered to anyone, anytime and anywhere in the world.  

· Reading Endorsement: At the request of school districts, components of the state mandated reading endorsement were developed.  This professional development package was designed for an online environment to meet the mandated professional development needs for preparing teachers to diagnose reading problems and provide appropriate interventions.  

· ESOL Endorsement: An online professional development certificate program is being developed to meet regional educational needs.  EPI and the Division of Teacher Education are currently discussing the possibility of using this online endorsement to offer a bilingual education program at Thomas Jefferson Institute in Mexico City, Mexico, 

· Families Building Better Readers: This parent workshop program was developed and delivered by the University of West Florida for the Florida Department of Education.   Families Building Better Readers (FBBR) has met with such success that the grant has been extended for the third time. A prototype “Parent Tool Kit” was developed as part of a training plan for the FBBR; also “train the trainer” modules have been delivered in front porch communities.  These sessions offer training to parents and district staff developers who anticipate facilitating parent workshops for FBBR. We have conducted 20 workshops throughout the state to teach parents specific ways to practice reading with their children at home. Parents and school district staff developers have been trained in the 67 counties of Florida.  

· Jason Academy: EPI in partnership with the Jason Academy (sponsored by National Science Foundation) offers courses in science that parallel critical content areas identified by the state of Florida.  These courses allow teachers to become content experts with practical application to the classroom.  Successful completers of this certificate program can transfer the hours into the comprehensive masters program at UWF.  

· Disney Field School:  EPI has formed the Disney Field School that provides students with a post Baccalaureate opportunity to gain real world work experience.  Students enroll at UWF to complete the Disney Field School at Disney World.  The University through EPI is the only higher education institution providing this opportunity for students.  Because of this effort, UWF is one of four universities participating in special Disney education initiatives. 
· Hometown Learning Community:  The Hometown Learning Community is a partnership among the University of West Florida, City of Pensacola, and the Escambia County School District to develop and implement a K-20 learning paradigm for a Pensacola, urban community that faces numerous poverty-based obstacles.  Over the past several years, HLC has accomplished the following: 

· Created a steering/planning committee of partnership participants

· Through a community group of residents began identifying urban community needs and developing strategies for meeting those needs

· Established a computer learning lab in the Fricker Center for Pk – Adult education programs

· Applied for grant funding to support the Hometown Learning Community efforts.

· Established an Attucks Court Women’s Group 

· Adopted two Spencer Bibbs Elementary School third grade classes to implement the Howard Street Tutoring Program and Families Building Better Readers Program.

· Implemented a GED educational program for incarcerated youth

· Created Service Learning opportunities for students in the following professional programs: social work, education, community health, criminal justice, and legal studies. 

· Implemented an Exercise Science program at the Cobb Center for Seniors.

· Hired a mentor coordinator in collaboration with Escambia County School District to support children, youth and adult educational needs.

· Hired a community worker to work with the community residents based on their identified education, health, and social needs.
Future projects

· Face to Face and Web-Based Instructional Modules

· Integrating Standards

· Data Driven Decisions

· Learning Communities and Collaboration

· Diversity in the Workplace

· Teacher Action Research

· Classroom and standardized assessment

· Books 

· Various books aligned to face-to-face and web-based instructional modules as listed above

· Web tools 

· Administrator Suite/iBINDER® 
· Veteran Teacher Tool/commercial

· Teacher Education Suite

· Current Grant Applications 

· Professional Teaching and Leadership Program – Federal funding

· Department of Children and Families State PD – State funding

· 21st Century Learning Grant – Federal funding

· AIDS/HIV Educational Prevention Program in collaboration with the Red Ribbon Charitable Foundation

· Community Seminars and conferences

· Peggy Pilcher School and Community Educational Program 

· Howard Street Tutoring Model in Math and Science

· Snoezelen® Research Project in collaboration with Escambia Westgate School, Escambia County School District

1 Florida, R. (2001). The rise of the creative class: And how it’s transforming work, leisure, community, and everyday life. Basic Books: New York.
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Project Team

Director of EPI:  Janet K. Pilcher, Ph.D, Measurement and Evaluation

Janet Pilcher is currently the dean of the College of Professional Studies and the Director of the Educator Performance Institute at the University of West Florida.  About one-third of UWF students are enrolled in programs in the College of Professional Studies which houses the following departments:  Criminal Justice and Legal Studies; Graduate Education; Health, Leisure and Exercise Science; Social Work; and Teacher Education.  The college also offers the only on-line distance learning programs at UWF.  Noteworthy, the College of Professional Studies is considered the most innovative and technologically advanced unit on campus. During her tenure at the University of West Florida, Dr. Pilcher has published and presented over 50 refereed publications and generated approximately 15 million grant and contract dollars. This past year, she produced 22% of the total grant dollars at the university.  Using this funding, she has also worked collaboratively with UWF Design Team members to design a number of state-of-the art technology products, including STEPS:  The Lesson Architect®; PlanRight; and TeacherReady.

Project Manager of EPI:  Robin Largue, Ed.D. Educational Leadership

Robin Largue has been an educator for over 30 years in the secondary and post secondary arena.  Much of her work has been in the area of writing and delivering professional development in a variety of forms and for various audiences.  Since coming to UWF she has served as Coordinator of Community Partnerships within the College of Professional Studies and has supervised the following projects:  development and delivery of the Alternative Certification Program for Escambia, Santa Rosa and Okaloosa County teachers (in our third year), development and delivery of an online alternative teacher training program (TeacherReady), development and delivery of Families Building Better Readers (a state wide parent professional development), development and implementation of an online reading professional development for teachers in 2 counties, implementation of all college continuing education efforts, and iBINDER® (an online professional development tool for educators and mentors.  Dr. Largue serves on numerous State of Florida Professional Development, Accountability and Standards Committees.

Public Relations and Development Coordinator:  Katherine Champlin

Katherine Champlin serves as the Public Relations and Development Coordinator for the College of Professional Studies at the University of West Florida.  Prior to working for the University, Katherine was the District Representative for former Congressman Joe Scarborough, from the 1st district of Florida. She has also served as the Vice President of Community Development for the Pensacola Area Chamber of Commerce, representing the Chamber in the areas of education, governmental affairs, community re-development, and leadership training. Katherine received her M.S. from Troy State University and her B.S. from the University of West Florida.

Instructional Designer: Holly A. H. Ellis

Holly Ellis has a B.A. in Elementary Education and a M.Ed. in Education and Training Management Subspecialty with an emphasis in Instructional Technology; she is nearing completion of her coursework in the Ph.D. program in Instructional Design and Development at the University of South Alabama. Holly Ellis has been an instructional designer at the University of West Florida since 1999. She has served on the design and development teams for several of the Educator Performance Institute’s projects, including STEPS and the Lesson Architect®, PLANright, iBINDER®, and EPIcenter. Her contributions to these products include:

· brainstorming for new products and current product modifications 

· writing paper-based support materials and marketing literature 

· developing online support for web-based tools of the EPI

· delivering training seminars 

Holly’s current position for the EPI is Coordinator of Product Development and Support. She seeks ways to apply her classroom experience to ideas for innovative design projects, and she teaches as an adjunct instructor at the University of West Florida.

Instructional Designer:  Lori M. Gillen

Lori is an instructional designer for the Educator Performance Institute (EPI) at the University of West Florida. Lori’s expertise in the area of educational training and management systems includes her experience working as a Training and Outreach Coordinator with the EPI; teaching K-12 students, teachers, and parents in Escambia County; and knowledge of computer software tools such as: Microsoft Word, Microsoft Frontpage, Microsoft Powerpoint, HTML, Macromedia Dreamweaver and Fireworks. Her degrees include a B.A., Elementary/Early Childhood/Gifted Education and M.Ed., Education and Training Management Subspecialty. Lori has helped create curriculum and conduct professional development seminars and trainings including: 

· Standards Integrated Mathematics Activities for Kindergarten, 

· Grant Writing Basics for Teachers, 

· Family Math Night, 

· What does Gifted Mean?, 

· Reading Strategies for Daily Comprehension, 

· Integrating Technology into the Classroom, 

· Internet 101, and 

· Curriculum Units for Gifted K-5.

Community Education Coordinator:  Vilma Longoria, Licensed Mental Health Counselor

Vilma Longoria serves as the Community Education Coordinator for the College of Professional Studies at the University of West Florida.  As supervisor of the COPS Learning Lab at the Fricker Recreation Center, Vilma coordinates tutoring programs for UWF education majors, educational programs for area charter schools, and computer classes for adults.  She also facilitates initiatives to improve the quality of life for women and families in the surrounding low-income neighborhoods. Prior to working for the University, Vilma, a licensed psychotherapist for over 15 years, has helped victims of trauma and abuse, the disadvantaged, and the disenfranchised, to find wholeness and healing through their own personal growth. Vilma has a B.A. in Psychology from the University of New Orleans and a M.A. in Psychology from the University of West Florida.  She is a Licensed Mental Health Counselor and a National Certified Counselor.

Educational and Technology Consultants

Project Manager for Online Tools:  David Dawson, Ed. D. Instructional Technology

Dave. Dawson develops working methods for integrating advanced web technologies into collaborative instructional design and development processes for online professional development and performance support projects. Dr. Dawson serves as the Chief Technologist for the College of Professional Studies at the University of West Florida.  He plans, develops and implements the technology strategy for the College.  He also coordinated the development and implementation of the Division of Technology, Research and Development's degree program in Information Engineering Technology and serves as a faculty member in that program. Additionally, Dr. Dawson has designed and implemented three generations of technologies in the Interactive Distributed Learning Laboratory, a digital video network teleconferencing facility and initially coordinated its campus-wide instructional efforts. As Director of UWF's Instructional Media Center, Dr. Dawson led initiatives to develop a programmatic approach the design and implementation of technology-enriched classrooms.

FBBR Trainer:  Angela Martin, Ed.D. Curriculum and Instruction

Angela Martin has been involved in education in the k20 arena for over 20 years.   As an elementary teacher, Angela concentrated on the process of learning and encouraging the love of learning in her students.  In continuing her education, Angela assisted in the development of online professional development initiatives in the College of Professional Studies and was instrumental in developing several professional development initiatives at school district request in working with Mentors and in teaching reading.  Currently Angela is the developer and primary trainer for the state’s parent training initiative, Families Building Better Readers (FBBR). Dr. Martin is expanding the FBBR program by developing a workshop for parents of middle-schoolers.  She is also currently collaborating with the Philippine government to bring the program to the children of poverty that country.  Martin’s message is clear and strong- all children deserve to be set up for success and it is up to adults in their world to make sure that happens.
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List of Supporting Documents 

· EPI Historical Timeline

· Products

· Measured Progress website (copy)

· iBINDER® website (copy)

· STEPS Lesson Architect® website (copy)

· PLANright website (copy)

· Mentor TOOLKIT website (copy)

· Projects

· Alternative Certification

· Florida Trends-article

· Powerpoint presentation

· Alternative Certification Handbook

· Flyer-Okaloosa County

· Contract-Escambia County

· Assorted news paper articles

· TeacherReady

· TeacherReady website (copy)

· Materials from seminar presentation

· Reading Endorsement

· Explanation of the endorsement

· Flyer advertising the endorsement for credit

· Newsletter

· Families Building Better Readers (FBBR)

· Informational article UWF website

· Jason Academy

· Memorandum of Understanding

· Jason website (copy)

· Disney Field School

· Brochure

· Hometown Learning

· Concept Paper

· Contract City of Pensacola

· Newsletter Spring 2003

· Assorted newspaper articles
Program Review Team’s Examination and Report

Dean’s Review for Improvement

EPI at a Glance

Educator Performance Institute (EPI)
Vision:
The Educator Performance Institute promotes a world wide model for continuous lifelong learning using innovations to build and support a responsive community network.  We make communities come to life.

Mission:
The Educator Performance Institute prepares learners of all ages to serve as responsive citizens in their communities through collaborative learning projects with our partners. The Institute serves as an umbrella organization for offering learners opportunities to realize their “full creative potential.”1    

Values:

The Educator Performance Institute values:

· Community dignity and worth:  Solve and resolve issues in ways that promote community dignity and worth.

· Individual dignity and worth:  Provide opportunities for every individual to learn and participate in the community in a meaningful way.

· Learning innovations:  Develop learning innovations responsive to community needs.

· Collaborative partnerships:  Network with community partners to enrich learning opportunities within the community.

Partnerships:
City of Pensacola

Disney World, Inc.

Measured Progress

Jason Academy

Red Ribbon Charitable Foundation

Reveal Technologies, Inc.

Tri-County School Districts (Escambia, Santa Rosa, Okaloosa)

Projects:
Professional Alternative Certification Program



Reading Endorsement



Families Building Better Readers



Jason Academy Project



Disney Field School



Hometown Learning Community

Products:
IBINDER®



STEPS Lesson Architect®



PLANright



Mentor Toolkit

Books:

IBINDER® User Guide

Mapping Your Professional 



Understanding Standards/Professional Development


1 Florida, Richard (2001). The rise of creative class:  And how it’s transforming work, leisure, community, and everyday life.  Basic Books:  New York

