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Academic Program Review

Executive Summary

Department/Division: Communication Arts

Chair: Dr. Bruce Swain 

Review Dates: March 3-4, 2005

Programs Reviewed:


CIP Code
Degree Level
Degree Name


09.001 
      bachelor’s         Communication Arts

09.001           master’s            Communication Arts
Brief Description of Program(s):

Mission/Purpose


The Department of Communication Arts at the University of West Florida offers major specializations in journalism, public relations, advertising, telecommunication/film and organizational communication, minors in general communication and leadership communication and a graduate certificate program in health communication, in addition to an M.A. in communication arts that emphasizes health communication

Curriculum

Degree: Bachelor of Arts

Specializations: Advertising, Journalism,

Organizational Communication,

Public Relations,

Telecommunication & Film,

Minors: General Communication

Leadership Communication

Certificate: Leadership Skills

Department: Communication Arts

Building 36, Room 178

(850) 474-2829

commarts@uwf.edu

College: Arts and Sciences

Semester Hours Required for Degree: 120

Bruce Swain (Chairperson) 

Effective communication is vital to the success of any organization in the new millennium, and the Department of Communication Arts empowers students to creatively manage professional communication challenges. Graduates learn to use technology, speak effectively, write clearly, question, communicate persuasively, explain, critique, edit, solve problems, innovate, lead, reason, practice ethics, and exceed expectations.

The department prepares students for careers in five areas of specialization. Graduates of the Advertising program (the nation’s only three-time national advertising champion) pursue careers with advertising agencies, advertisers, and

the media in marketing, account management, media, sales, promotion, and creative design. 

The Journalism specialization prepares students for responsibilities in contemporary news media with roles ranging from reporter to columnist.

 The Organizational Communication program prepares students to fulfill leadership roles in human resources, event planning, management, and media relations. All Organizational Communication graduates earn Leadership Skills Certification. 

The Public Relations program (ranked one of the “Top 100 PR Programs in the

U.S.”) prepares students for communication careers in corporate and organizational settings including health, education, entertainment, sports, and travel. Graduates

assume roles ranging from communication director to media specialist to sports promoter. The Telecommunications & Film program teaches students the art and craft of television, radio, film management, and production. Future positions for graduates range from news anchor to station manager.

Communication Arts students have been recognized in a resolution by the State of Florida House of Representatives, won the state advertising championship seven times and over 100 ADDY Awards for creative excellence, and won the National Forensic Association national championship. The department provides hands-on experiences including:

Nautilus News, The Voyager, forensics and debate, projects, practica, and internships.

Contact the department for information concerning the certificate program.

PROGRAM REQUIREMENTS

In addition to general University requirements, students seeking the B.A. in Communication Arts must meet the requirements listed below.

A maximum of 6 sh of lower-division course work in communication may be applied to degree requirements. No grade below a “C-” in a communication arts course may be applied toward graduation. Internships for a maximum of 3 sh are available in a variety of settings.

Course descriptions are listed alphabetically by prefix in the back of this Catalog.

General Studies (36 sh)

Students should take SPC 2016 to meet the contemporary

values and expression component. For additional

information see the General Studies section of this Catalog.

Common Prerequisites (18 sh)

State mandated common prerequisites must be completed

prior to graduation, but are not required for admission to the

program.

1000/2000 level courses outside major and beyond the 36 hours

of General Studies requirements ............................................. 18

Lower Division Electives (6 sh)

Sufficient 1000/2000 level electives to complete at least 60

semester hours in the lower division. Current UWF students

may use elective courses at any level (1000-4999) to meet

this elective requirement.

Recommended that these courses be taken at the lower

division, since they are required for the degree.

All majors except

Organizational Communication:

MMC 2000 Principles of Mass Communication .................... 3

Organizational Communication Majors:

SPC 2016 Basic Communication Skills ............................... 3

ADVERTISING SPECIALIZATION

Major (33-36 sh)

ADV 3000 Introduction to Advertising ................................. 3

ADV 3101C Advertising Creative Strategy & Tactics ........... 3

ADV 3213C Profession Publication Design ........................... 3

ADV 3300C Advertising Media .............................................. 3

ADV 4802 Integrated Communication-Campaigns .............. 3

COM 4110 Business and Professional Communication ..... 3

3000/4000 level Communication Arts electives ...................... 15

Recommended Communication Arts electives include:

* ADV 4202C Advertising Creative Direction ........................... 3

* ADV 4801C National Student Advertising Competition .......... 3

* COM 3462 Persuasive Communication ............................... 3

* COM 4940 Internship in Communication .............................. 3

Course offered as 1-3 sh per semester

MMC 3261C Computer Mediated Communication .................. 3

PUR 3000 Principles of Public Relations ............................. 3

* PUR 3100 Writing for Public Relations ................................ 3

* PUR 4600 Integrated Communication-Management ........... 3

* Requires one or more prerequisites
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If not completed at the Lower Division:

MMC 2000 Principles of Mass Communication .................... 3

Major-Related (24-27 sh)

EME 2042 Introduction to Communication & Print

Technologies ....................................................... 3

Students must complete a minor or its 15 sh equivalent in a

field related to the student’s career objectives and additional

approved 3000/4000 level electives outside communication

arts.

Upper Division Electives (0 sh)

JOURNALISM SPECIALIZATION

Major (27-30 sh)

JOU 3100 Newspaper Reporting ........................................ 3

JOU 4101 Advanced Newspaper Reporting ..................... 3

MMC 3261C Computer Mediated Communication .................. 3

MMC 4201 The Constitution & the Press ............................. 3

If not completed at the Lower Division:

MMC 2000 Principles of Mass Communication .................... 3

Choose one option (15 sh):

Option 1

RTV 3200C Television Production ......................................... 3

RTV 3304 Broadcast Journalism ........................................ 3

RTV 3320C Electronic Field Production ................................ 3

RTV 3942 Practicum: Television News ............................. 3

3000/4000 level Advisor-Approved elective ............................. 3

Option 2

JOU 3940 Practicum: Voyager ........................................... 3

JOU 4201 Newspaper Editing ............................................. 3

JOU 4211 Newspaper Design ............................................ 3

JOU 4308 Magazine Writing ................................................ 3

Choose one:

COM 4940 Internship in Communication .............................. 3

Course offered 1-3 sh per semester

JOU 3940 Practicum: Voyager (second time) .................. 3

Major-Related (30-33 sh)

Students must complete a minor or its 15 sh equivalent in a

field related to the student’s career objectives and additional

approved 3000/4000 level electives outside communication

arts.

Upper Division Electives (0 sh)

ORGANIZATIONAL COMMUNICATION

SPECIALIZATION

Major (39-42 sh)

COM 4103C Leadership Communication ............................... 3

COM 4110 Business and Professional Communication ..... 3

COM 4120 Organizational Communication .......................... 3

COM 4464 Applied Communication Theory ......................... 3

COM 4620 Communication Ethics ........................................ 3

PUR 4800 Integrated Communication-Research ................ 3

SPC 3301 Interpersonal Communication ............................ 3

SPC 3425 Group & Team Communication ........................... 3

Choose one:

ADV 3000 Introduction to Advertising ................................. 3

PUR 3000 Introduction to Public Relations .......................... 3

Choose one:

COM 4014 Gender & Communication .................................. 3

SPC 4710 Intercultural Communication ............................... 3

Choose one:

COM 3948 Service Learning Field Study II .......................... 3

Course offered 1-3 sh per semester

COM 4940 Internship in Communications ............................ 3

Course offered 1-3 sh per semester

SPC 3594 Practicum in Forensics ....................................... 3

(3 times for 1 sh each)

Choose two:

COM 3404 Nonverbal Communication ................................. 3

COM 3462 Persuasive Communication ............................... 3

COM 4022 Health Communication ........................................ 3

COM 4202 Communication Training ..................................... 3

If not completed at the Lower Division:

SPC 2016 Basic Communication Skills ............................... 3

Major-Related (18-21 sh)

If not completed at the Lower Division:

STA 2023 Elements of Statistics ......................................... 3

Students must complete a minor or its 15 sh equivalent in a

field related to the student’s career objectives and additional

approved 3000/4000 level electives outside Communication

Arts.

Upper Division Electives (0 sh)

PUBLIC RELATIONS SPECIALIZATION

Major (33-36 sh)

ADV 3213C Professional Publication Design ........................ 3

COM 4110 Business & Professional Communication ......... 3

PUR 3000 Principles of Public Relations ............................. 3

PUR 3100 Writing for Public Relations ................................ 3

PUR 4600 Integrated Communication-Management ........... 3

PUR 4800 Integrated Communication-Research ................ 3

Choose one:

JOU 3100 Newspaper Reporting ........................................ 3

RTV 3200C Television Production ......................................... 3

Electives:

3000/4000 level communication arts electives ....................... 12

(COM 4940 recommended, but not required)

If not completed at the Lower Division:

MMC 2000 Principles of Mass Communication .................... 3

Major-Related (24-27 sh)

EME 2042 Introduction to Communications & Print

Technologies ....................................................... 3

If not completed at the Lower Division:

STA 2023 Elements of Statistics ......................................... 3

Students must complete a minor or its 15 sh equivalent in a

field related to the student’s career objectives and additional

approved 3000/4000 level electives outside communication

arts.
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Upper Division Electives (0 sh)

TELECOMMUNICATION & FILM

SPECIALIZATION

Major (27-30 sh)

MMC 4103 Writing for Film-TV-Radio ................................... 3

MMC 4203 Media Ethics ........................................................ 3

Choose three:

COM 4940 Internship in Communication .............................. 3

Course offered 1-3 sh per semester

FIL 4601 Film Making .......................................................... 3

RTV 3200C Television Production ......................................... 3

RTV 3240C Radio Production ................................................ 3

RTV 3320C Electronic Field Production ................................ 3

Choose three:

COM 4620 Communication Ethics ........................................ 3

FIL 4300 Documentary Film & Television .......................... 3

FIL 4403C History Motion Picture I ...................................... 3

FIL 4404C History Motion Picture II ...................................... 3

MMC 4201 The Constitution & The Press ............................ 3

MMC 4300 Global Communication ........................................ 3

RTV 3700 Broadcast Management and Regulation ........... 3

Choose a total of 3 sh (3 times for 1 sh each) :

FIL 3940 Practicum: Film .................................................... 1

RTV 3941 Practicum: Radio ................................................ 1

RTV 3942 Practicum: Television News .............................. 3

RTV 3945 Practicum: Non-News Television ....................... 1

If not completed at the Lower Division:

MMC 2000 Principles of Mass Communication .................... 3

Major-Related (30-33 sh)

Students must complete a minor or its 15 sh equivalent in a

field related to the student’s career objectives and additional

approved 3000/4000 level electives outside communication

arts.

Upper Division Electives (0 sh)

MINORS

General Communication (15 sh)

The department offers a Minor in Communication for

students from other disciplines in which communication

plays a vital role. The minor consists of at least 15 sh of

communication arts courses. To fulfill the requirements for

the minor, a student must complete 15 sh of the required

courses in a program of study (advertising, journalism,

organizational communication, public relations,

telecommunication and film). Communication Arts majors

may not earn this minor.

Leadership Communication (15-18 sh)

The Leadership Communication program promotes

leadership communication competencies, self-confidence,

ethical character, and service to others. Each course in the

program involves a hands-on learning activity which

empowers students to apply leadership characteristics in

University projects and activities, professional environments,

or service-learning work in the community. Students

completing the Leadership Communication Minor will also

earn their Service Learning Certification. Communication

Arts majors may not earn this minor.

COM 4103C Leadership Communication ............................... 3

COM 4110 Business & Professional Communication ......... 3

COM 4120 Organizational Communication .......................... 3

SPC 3301 Interpersonal Communication ............................ 3

SPC 3425 Group & Team Communication ........................... 3

If not taken in the Lower Division:

SPC 2016 Basic Communication Skills ............................... 3

Academic Learning Compact (for each program)

ALC for journalism track

Department of Communication Arts

Mission statement: The journalism track prepares students for media careers in which they will be expected to practice critical thinking, factual accuracy and clear communication. We emphasize hands-on reporting and editing experience, ethical and legal frameworks, and an awareness of how the mass media operate and how they serve society.

The graduate of the UWF journalism program will be able to:

Content

*Demonstrate the distinction between hard news reporting and feature writing.


*Write in accordance with Associated Press style rules.

*Identify the key principles of good layout and design practices for newspapers.

*Describe historical controversies related to the practice of journalism.

*Identify career options in journalism

Critical thinking

*Exercise news judgment, factual accuracy and proper sourcing in news articles. 

*Generate ideas worthy of journalistic treatment.

* Synthesize diverse ideas to produce coherent news coverage.

Communication

*Demonstrate mastery of the rules of grammar and English usage.

*Demonstrate engaging and effective interviewing techniques.

*Practice aesthetically pleasing graphic design techniques.

*Use information technology effectively and efficiently to conduct research.

Character/Integrity/Values

*Describe and adhere to ethical principles in journalism:

· protection of sources

· balance 

· avoidance of plagiarism

Project Management

*Develop and write news articles in accordance with occupational constraints.

* Design and lay out newspaper pages.

* Collaborate effectively with news colleagues and news sources.

ALC for public relations track

Department of Communication Arts

Mission Statement:  The public relations program prepares public relations practitioners as leaders and communicators who shape organizations while building and maintaining relationships with strategic publics.  

The graduate of the UWF public relations program will be able to:

CONTENT

· Identify public relations challenges.

· Describe R-A-C-E  (research, planning, communication, evaluation).

· Explain critical events in the history of the public relations profession.

· Identify career paths in public relations.

CRITICAL THINKING

· Practice R-A-C-E process to solve public relations challenges.

· Evaluate public relations case studies.

· Generate creative ideas through the development of tactical measures in support of public relations program plans.

COMMUNICATION

· Show mastery of grammar and language use rules.

· Develop engaging and effective behavior-based interview style.

· Deliver informative and persuasive presentations.

· Use information technology effectively and efficiently to conduct research.

CHARACTER/INTEGRITY/VALUES

· Distinguish ethical and unethical public relations situations.

· Describe the principles of the FPRA and PRSA Code of Ethics.

· Adhere to ethical principles in public relations practice.

PROJECT MANAGEMENT

· Develop and present public relations plans/campaigns.

· Practice effective time management strategies.

· Collaborate effectively with colleagues and clients.

· Prepare and present a professional portfolio.

ALC for advertising track

Department of Communication Arts

Mission Statement:  The public relations program prepares public relations practitioners as leaders and communicators who shape organizations while building and maintaining relationships with strategic publics.  

The graduate of the UWF public relations program will be able to:

CONTENT

· Identify public relations challenges.

· Describe R-A-C-E  (research, planning, communication, evaluation).

· Explain critical events in the history of the public relations profession.

· Identify career paths in public relations.

CRITICAL THINKING

· Practice R-A-C-E process to solve public relations challenges.

· Evaluate public relations case studies.

· Generate creative ideas through the development of tactical measures in support of public relations program plans.

COMMUNICATION

· Show mastery of grammar and language use rules.

· Develop engaging and effective behavior-based interview style.

· Deliver informative and persuasive presentations.

· Use information technology effectively and efficiently to conduct research.

CHARACTER/INTEGRITY/VALUES

· Distinguish ethical and unethical public relations situations.

· Describe the principles of the FPRA and PRSA Code of Ethics.

· Adhere to ethical principles in public relations practice.

PROJECT MANAGEMENT

· Develop and present public relations plans/campaigns.

· Practice effective time management strategies.

· Collaborate effectively with colleagues and clients.

· Prepare and present a professional portfolio.

ALC for Telecommunication & Film track

Department of Communication Arts

Mission Statement: The telecommunication and film track engages students in the study and examination of the processes and effects of mass communication, including the creation of audio-visual messages utilizing non-linear techniques and digital technology. 

The graduate of the UWF Telecommunication & Film program will be able to: 

CONTENT 

•  Use appropriate terminology and concepts  in cinematography.

•  Describe critical events in film history.

•  Identify career paths in telecommunication and film.

CRITICAL THINKING

•  Apply problem solving skills to film production.

•  Exercise creativity in developing unique perspective.

•  Evaluate effectiveness of film or broadcast tape.

COMMUNICATION

•  Display proper use of spelling, grammar, and style.

•  Show sensitivity to audience.

•  Deliver effective and persuasive presentations.

•  Use information technology effectively and efficiently to conduct research.

CHARACTER/INTEGRITY/VALUES

•  Describe contemporary ethical issues in telecommunications and film

•  Make informed ethical decisions in professional practice.

PROJECT MANAGEMENT

•  Write and/or direct a broadcast or film project.

•   Practice effective time management strategies

•   Collaborate effectively with colleagues and clients.

ALC for organizational communication track

Department of Communication Arts

Mission Statement: The mission of the organizational communication track is to prepare students to be ethical, knowledgeable, and creative leaders in professional and private life. To that end, we provide theoretical and experiential foundations in oral and written communication, leadership, teamwork, interpersonal and intercultural communication, and work-place dynamics.

Graduates of the UWF Organizational Communication program will be able to:

CONTENT

· Use organizational communication technology effectively.

· Describe and apply concepts and principles from organizational communication in the following areas:

- leadership

- interpersonal communication


- group and team work
- cultural competence

- ethics


- public speaking

· Identify career paths in organizational communication.

CRITICAL THINKING

· Apply communication theories to understand actual communication events.

· Evaluate effective and ineffective communication.

· Suggest strategies for improvement in performance.

· Identify trustworthy information.

COMMUNICATION

· Display proper use of spelling, grammar, and style.

· Adapt style and delivery to communication clearly and memorably.

· Deliver effective presentations with well-defined introductions, main points, supporting information, and conclusions.

· Establish credibility with audience.

· Use information technology effectively to conduct research.

CHARACTER/INTEGRITY/VALUES

· Distinguish between ethical and unethical behavior in organizational communication.

· Describe and adhere to the principles of ethical practice.

· Articulate a personal vision for leadership.

PROJECT MANAGEMENT

· Design, carry out, and analyze professional-quality projects both individually and as part of a team.

· Practice effective time management strategies.

· Collaborate effectively with colleagues and clients.

ALC for M.A. program

Mission statement: The M.A. program is designed to prepare students for

careers in health communication leadership or for doctoral study. Emphasis is on theory and practice of leadership in communication aspects of health care organizations.

Student Learning Outcomes: Graduates of the M.A. program in Communication Arts will be able to:

CONTENT

· Demonstrate their mastery of up-to-date information about the health care

      industry.

· Describe and apply concepts and principles relevant to patient and employee satisfaction, retention, and loyalty.

      •    Develop strategies for promoting health issues and health care organizations. 

· Help others develop leadership, interpersonal communication, group and team work, cultural competence, ethics, and public speaking.

· Develop proficiency in management and/or health care ethics.

CRITICAL THINKING

· Apply communication theories to understand actual health communication events.

· Evaluate effective and ineffective communication.

· Suggest strategies for improving health-related communication.

· Identify trustworthy information about health communication.

COMMUNICATION

· Display proper use of spelling, grammar, and style.

· Adapt style and delivery to communication clearly and memorably.

· Deliver effective presentations with well-defined introductions, main points, supporting information, and conclusions.

· Establish credibility with audience.

· Use information technology effectively to conduct research.

CHARACTER/INTEGRITY/VALUES

· Distinguish between ethical and unethical situations in organizational communication.

· Describe and adhere to the principles of ethical practice.

PROJECT MANAGEMENT

· Design, carry out, and analyze professional-quality projects both individually and as part of a team.

· Practice effective time management strategies.

· Collaborate effectively with colleagues and clients.

Student Learning Outcomes and Assessment (for each program)

To replace over-reliance on grades as an assessment measure, the faculty in each track, in conjunction with the chair, developed in Fall 2004 a new set of learning objectives and assessment measures. They are listed here, along with an indication of where in a student’s curriculum those learning objectives are met. Because, as mentioned earlier, the department and the University are in the midst of a paradigm shift concerning assessment, sample criteria by which we may conduct internal and external assessment are provided here for only one context, that of journalism:

JOURNALISM

Content

•Demonstrate the distinction between hard news reporting and feature writing.  

  Newspaper Reporting

  Advanced Newspaper

  Reporting Feature

  Writing Magazine

 
  Broadcast Journalism


•Write in accordance with Associated Press style rules.

All reporting courses

•Identify the key principles of good layout and design practices for newspapers.

Newspaper Design

•Describe historical controversies related to the practice of journalism.

Principles of Mass Communication

•Identify career options in journalism

Principles of Mass Communication

Internal assessment measures: Quality of Voyager reporting and editing


Possible criteria: number of corrections published

                                        factual errors noted in faculty’s written critiques of issues




        thical problems noted in faculty’s written critiques of issues

                                        headline errors noted in faculty’s written critiques of issues

                                        cutline errors noted in faculty’s written critiques of issues

                                        holes in stories noted in faculty’s written critiques of issues

                                        Associated Press style errors noted in faculty’s critiques 




        errors of grammar and word usage noted in critiques

Distinctive measure: Performance of students on Dow Jones/Newspaper Fund editing competition


External assessment measures: Feedback from internships, jobs, and a portfolio review by practicing journalists. For the latter a group of two or three journalists may be asked to critique four or five portfolios of graduating seniors each semester and comment on the news judgment, writing ability and adherence to professional standards that they reflect.

Critical thinking

•Exercise news judgment, factual accuracy and proper sourcing in news articles. 

    
Newspaper Editing 

all reporting courses

Writing Critical Reviews 

Editorial Writing

 •Generate ideas worthy of journalistic treatment. 

Newspaper Editing

all reporting courses 

Writing Critical Reviews 

Editorial Writing 

•Synthesize diverse ideas to produce coherent news coverage. 

All journalism courses

Internal assessment measures: Quality of Voyager reporting and editing


Possible criteria:

           number of corrections published

           factual errors noted in faculty’s written critiques 

           ethical problems noted in faculty’s written critiques of issues

           headline errors noted in faculty’s written critiques of issues

           cutline errors noted in faculty’s written critiques of issues

           holes in stories noted in faculty’s written critiques of issues

           Associated Press style errors noted in faculty’s written critiques

           errors of grammar and word usage noted in faculty’s critiques

Distinctive measure: Performance of students on Dow Jones/Newspaper Fund editing competition


External assessment measures: Feedback from internships, jobs, and a portfolio review by practicing journalists. For the latter a group of two or three journalists may be asked to critique four or five portfolios of graduating seniors each semester and comment on the news judgment, writing ability and adherence to professional standards that they reflect.

Communication

•Demonstrate mastery of the rules of grammar and English usage.

Newspaper Editing

    
all reporting courses 

•Demonstrate engaging and effective interviewing techniques.

All reporting courses

•Practice aesthetically pleasing graphic design techniques. 

Newspaper Design

•Use information technology effectively and efficiently to conduct research. 

All journalism courses

Internal assessment measures: Quality of Voyager reporting and editing


 Possible criteria: 

            number of corrections published

            factual errors noted in faculty’s written critiques of issues

            ethical problems noted in faculty’s written critiques of issues

            headline errors noted in faculty’s written critiques of issues

            cutline errors noted in faculty’s written critiques of issues

            holes in stories noted in faculty’s written critiques of issues

             Associated Press style errors noted in faculty’s written critiques

             errors of grammar and word usage noted in faculty’s critiques

Distinctive measure: Performance of students on Dow Jones/Newspaper Fund editing competition


External assessment measures: Feedback from internships, jobs, and a portfolio review by practicing journalists. For the latter a group of two or three journalists may be asked to critique four or five portfolios of graduating seniors each semester and comment on the news judgment, writing ability and adherence to professional standards that they reflect.

Character/Integrity/Values

•Describe and adhere to ethical principles in journalism: protection of sources, balance and avoidance of plagiarism

Media Ethics 

Constitution and the Press

Minorities and the Mass Media

Global Communication

all reporting courses

Internal assessment measures: Quality of Voyager reporting and editing


Possible criteria: 

           number of corrections published

           factual errors noted in faculty’s written critiques of issues

           ethical problems noted in faculty’s written critiques of issues

           headline errors noted in faculty’s written critiques of issues

           cutline errors noted in faculty’s written critiques of issues

           holes in stories noted in faculty’s written critiques of issues

           Associated Press style errors noted in faculty’s written critiques

           errors of grammar and word usage noted in faculty’s critiques

Distinctive measure: Performance of students on Dow Jones/Newspaper Fund editing competition


External assessment measures: Review of case studies and papers in above courses by a group of practicing journalists.

Possible criteria: Have students been accurate in their analyses?

Have students’ suggested solutions to ethical dilemmas been well-argued and rational?

 Project Management

•Develop and write news articles in accordance with occupational constraints. 

All reporting courses

•Design and layout newspaper pages.

Newspaper Design

•Collaborate effectively with news colleagues and news sources.

Newspaper Editing,

     
Voyager Practicum and/or internship

Internal assessment measures: Quality of Voyager reporting and editing


Possible criteria:

           number of corrections published

           factual errors noted in faculty’s written critiques of issues

           ethical problems noted in faculty’s written critiques of issues

           headline errors noted in faculty’s written critiques of issues

           cutline errors noted in faculty’s written critiques of issues

           holes in stories noted in faculty’s written critiques of issues

           Associated Press style errors noted in faculty’s written critiques 

           errors of grammar and word usage noted in faculty’s critiques

External assessment measures: Feedback from internships, jobs, and a portfolio review by practicing journalists. For the latter a group of two or three journalists may be asked to critique four or five portfolios of graduating seniors each semester and comment on the news judgment, writing ability and adherence to professional standards that they reflect.

PUBLIC RELATIONS

Content

•Identify public relations challenges.

Principles of Mass Communication 

Principles of Public Relations

•Describe R-A-C-E: research, planning, communication, evaluation 

Principles of Public Relations

•Explain critical events in the history of the public relations profession. 

Principles of Mass Communication

Principles of Public Relations

•Identify career paths in public relations. 

Principles of Mass Communication

Principles of Public Relations

Internal assessment measures: Team projects 

External assessment measures: Feedback from visiting p.r. practitioners after class

Critical thinking

•Practice R-A-C-E process to solve public relations challenges. 

Integrated Communication–Management

Public Relations Campaigns

•Evaluate public relations case studies. 

Integrated Communication–Management

Public Relations Campaigns

•Generate creative ideas through the development of tactical measures in support of 

   public relations program plans. 

Public Relations Campaigns

Internal assessment measures: Successful plan for a p.r. campaign

External assessment measures: Client assessment 

Communication

•Show mastery of grammar and language use rules.

Writing for Public Relations 

Public Relations Campaigns

•Develop engaging and effective behavior-based interview style.

Writing for Public Relations 

Public Relations Campaigns

•Deliver informative and persuasive presentations.

Writing for Public Relations 

Public Relations Campaigns

•Use information technology effectively and efficiently to conduct research.

           Integrated Communication – Research
Internal assessment measures: Writing samples in portfolio

External assessment measures: Portfolio review by p.r. practitioners

Character/Integrity/Values

•Distinguish ethical and unethical public relations situations.

•Describe the principles of the FPRA and PRSA Code of Ethics.

Principles of Public

    
Relations Public Affairs in Government and Military 

Crisis Public Relations 

Media Ethics 

Minorities and the Mass Media 

Global Communication

•Adhere to ethical principles in public relations practice.

Principles of Public Relations

    
Media Ethics

Internal assessment measures: Case study analyses

External assessment measures: Review of case study analyses by p.r. practitioners

Project management

•Develop and present public relations plans/campaigns.

Public Relations Campaigns

    
Integrated Communication–Management

•Practice effective time management strategies.

Public Relations Campaigns

•Collaborate effectively with colleagues and clients 

Public Relations Campaigns

•Prepare and present a professional portfolio. 

Graduation requirement

Internal assessment measures: Portfolio reviews, exit interviews

External assessment measures: Client assessment of Public Relations Campaigns product

ADVERTISING

Contenttc "1. Content"
• Describe how advertising is coordinated, managed and integrated into the marketing mix.

Introduction to Advertising

Integrated Communications Campaigns

National Student Advertising Competition

•Use advertising terminology accurately

All advertising courses

•Identify career paths in advertising 

Introduction to Advertising

Internship in Communication

Internal assessment measures: Faculty review of portfolios, projects, and campaigns, 

External assessment measures: Advertising professionals’ review of portfolios, student membership and participation in a pre-professional advertising organization, students’ acceptance into academic honoraries such as the national advertising honorary Alpha Delta Sigma.

Critical Thinkingtc "2. Critical Thinking"
•Apply creative and problem solving skills to address advertising challenges

    Advertising Creative Strategy and Tactics, Integrated Communications

    Campaigns, National Student Advertising Competition, Advertising Media)

•Evaluate the effectiveness of advertising strategy and tactics

    Integrated Communications Campaigns, National Student Advertising Competition

Internal assessment measures: Faculty review of portfolios, projects, and campaigns

External assessment measures: Advertising professionals’ review of portfolios

Communicationtc "3. Communication"
•Conceive, write, design, edit, produce and evaluate effective advertising

Professional Publication Design 

Advertising Creative Direction 

Advertising Creative Strategy and Tactics

•Use industry-standard technology 

Computer Mediated Communication 

Professional  Publication Design

Communication Technologies 

Advertising Creative Strategy and Tactics 


Advertising Creative Design 

Integrated Communications- Campaigns 

National Student Advertising Competition

•Display proper use of spelling, grammar, and style 

Advertising Creative Strategy and Tactics 

Advertising Creative Direction

Integrated Communications Campaigns

National Student Advertising Competition 

    
Advertising Media

Integrated Communication-Campaigns

Internal assessment measures: Faculty review of portfolios, projects, and campaigns

External assessment measures: Advertising professionals’ review of portfolios, student agency performances in a capstone advertising course student performance in advertising competition including but not limited to the National Student Advertising Competition, ADDY creative Awards competition, National competitions including several sponsored by the American Advertising Federation, and judges’ critiques from those competitions, alumni surveys, number of students employed in field, surveys of internship or practicum employers.

tc ""
Character/Integrity/Valuestc "4. Character/Integrity/Values"
•Describe contemporary ethical issues in advertising

Introduction to Advertising

Media Ethics 

Minorities and the Mass Media

•Make informed ethical decisions in professional practice advertising 

Introduction to Advertising 

Media Ethics

Internal assessment measures: Writing of cogent analyses and case studies.

External assessment measures: Students’ performance in competitions and producing work for clients, alumni surveys, surveys of internship or practicum employers.

Project managementtc "5. Project management"
•Plan, develop, execute and present an integrated advertising communication plan

Integrated Communication Campaigns

National Student Advertising Competition

Internship in Communication

•Practice effective time management strategies

National Student Advertising Competition

Integrated Communication-Campaigns

Internship in Communication

Internal assessment measures: Faculty review of portfolios, projects and campaigns

External assessment measures: Advertising professionals’ review of portfolios, student agency performances in a capstone advertising course student performance in advertising competition including but not limited to the National Student Advertising Competition, ADDY creative Awards competition, National competitions including several sponsored by the American Advertising Federation, and judges’ critiques from those competitions, alumni surveys, number of students employed in field, surveys of internship or practicum employers.

tc ""
TELECOMMUNICATION/FILM

Content  

•Use appropriate terminology and concepts in cinematography.

Writing for Film-Television-Radio

History of Motion Pictures I

History of Motion Pictures II

    
Introduction to Telecommunications

•Describe critical events in film history.

History of Motion Pictures I

History of Motion Pictures II

 •Identify career paths in telecommunication and film.

Principles of Mass Communication

Introduction to Telecommunications

Internal assessments: Directing a broadcast tape of film that demonstrates mastery of cinematography, grades in history courses and introductory courses

External assessments: Feedback on student work posted on the World Wide Web.

Critical thinking

•Apply problem solving skills to film production 

Documentary Film and Television

   

Digital Film Making 

Film Practicum 

Television Production 

Radio Production

•Exercise creativity in developing unique perspective. 

Documentary Film and Television

Digital Film Making 

Film Practicum 

Writing for Film-Television-Radio 

Radio Production

Electronic Filed Production

Radio Practicum 

Television News Practicum  

      
Non-News Television Practicum 

Television Production 

Radio Production

•Evaluate effectiveness of film or broadcast tape.

Documentary Film and Television

Digital Film Making, Film Practicum 

Writing for Film-Television-Radio 

Television Production

Radio Production

Electronic Filed Production

Radio Practicum

Television News Practicum

Non-News Television Practicum

Internal assessment measures: Demonstrated ability to edit broadcast tape or film

External assessment measures: Feedback from student work posted on the World Wide Web

Communication

•Display proper use of spelling, grammar, and style. 

Writing for Film-Television-Radio

     

Radio Practicum

Television News Practicum

Non-News Television Practicum

•Show sensitivity to audience

 
Documentary Film and Television

 Digital Film Making

 
Film Practicum

Writing for Film-Television-Radio

•Deliver effective and persuasive presentations. 

Writing for Film-Television-Radio

     

Television Production

Radio Production

•Use information technology effectively and efficiently to conduct research. 

Writing for Film-Television-Radio

Internal assessment measures: Completed broadcast or film script

External assessment measures:  Feedback from student work posted on the World Wide Web.

Character/Integrity/Values

•Describe contemporary ethical issues in telecommunications and film.

Media Ethics,

     

Constitution and the Press

Global Communication

Minorities and the Mass Media

Broadcast Management and Regulation

•Make informed ethical decisions in professional practice.

Media Ethics

Constitution and the Press

Minorities and the Mass Media

Radio Practicum

Television News Practicum

Non-News Television Practicum

Broadcast Management and Regulation

Internal assessment measures: Writing of cogent case studies and analyses in the above courses

External assessment measures: Socially and artistically significant films and TV productions posted for feedback on the World Wide Web 

Project management

• Write and/or direct a broadcast or film project. 

Film Practicum

Writing for Television-Film-Radio

Digital Film Making

Television News Practicum

•Practice effective time management strategies

Film Practicum

Writing for Television-Film-Radio

Digital Film Making

•Collaborate effectively with colleagues and clients. (Film Practicum, Film Making)

Internal assessment measures: Demonstrated ability to direct a broadcast or film project

External assessment measures: Feedback from student work posted on the World Wide Web

ORGANIZATIONAL COMMUNICATION 

Content

•Use organizational communication technology effectively

     Organizational Communication

•Describe and apply concepts and principles from organizational communication in the following areas: leadership, interpersonal communication, group and team work, cultural competence, ethics, and public speaking.

     
Leadership Communication Group & Team Communication

•Identify career paths in organizational communication.

     
Organizational Communication

Internal assessment measures:

External assessment measures:

Critical thinking

•Apply communication theories to understand actual communication events: 

· Evaluate effective and ineffective communication

· suggest strategies for improvement in performance

·  identify trustworthy information.


Interpersonal Communication


Gender & Communication


Intercultural Communication


Introduction to Advertising


Intro to Public Relations


Integrated Communication Research


Leadership Communication

Internal assessment measure: Students

1. Write at least two analysis papers or case studies in which the student:

· Applies communication research and theories to actual communication events.
· Evaluates effective and ineffective communication.
· Suggests skills and strategies for improvement.
2.  Engage in classroom debates, discussions, and activities designed to link terms and  theories to practical experience.

External assessment measure: Demonstrated publicly through students’ ability to apply what they learn while conducting projects with business and community members.

Communication

Display proper use of spelling, grammar, and style.

· Adapt style and delivery to communication clearly and memorably.

· Deliver effective presentations with well-defined introductions, main points, supporting information, and conclusions.

· Establish credibility with audience.

· Use information technology effectively to conduct research.

Basic Communication Skills

Business & Professional Communication


Advanced Presentational Strategies (proposed)

       
Gender & Communication

      
 Intercultural Communication

       
Organizational Communication

       
Leadership Communication

      
 Group & Team Communication

Internal assessment measures: Students 

1. Research, write and deliver at least four oral presentations in which they

· Demonstrate proficiency researching trustworthy information.

Design presentations with well-defined introductions, main points, supporting information, and conclusions. 

· Display understanding of speaker credibility and are able to establish credibility before an audience of experts in the field.

· Demonstrate understanding of style and delivery and are able to present information while maintaining reasonable eye contact, vocal quality, and verbal fluency.

2. Complete at least two research papers that.


   Demonstrate understanding of current research and theory. 


   Demonstrate proficiency researching trustworthy information.


   Present information in a logical, well-organized format.


   Display proper use of spelling, grammar, and style.

3. Engage in classroom debates, discussions, and activities, evaluated in terms of students’ willingness to participate, evidence that they have prepared for the discussions, and through peer evaluations

External assessment measures: In several class projects included within the curriculum, students present their ideas in writing and in oral presentations before community and business leaders. Audience members are asked to comment upon their performance and write feedback letters to include in the students’ portfolios.

Character/Integrity/Values

•Distinguish between ethical and unethical situations in organizational communication.

•Describe and adhere to the principles of ethical practice.

•Articulate a personal vision for leadership.

     
 Ethics

     
 Persuasion and Propaganda (proposed)

               Leadership Communication

               Group & Team Communication

Internal assessment measures: Students 

1. Successfully write four critical analysis papers in which they solve real-world communication dilemmas.

2. Argues ethical positions in Lincoln-Douglas style debates about ethical issues in communication.

3. Demonstrate ethics and integrity by producing original work and treating others with respect.

4 .Identify personal principles by creating a Leadership Philosophy statement as part of their professional portfolio.

External assessment measures: Demonstrated publicly through students’ honesty and respect while conducting community projects.

Project Management

•Design, carry out, and analyze professional-quality projects both individually and as part of a team.

•Practice effective time management strategies.

•Collaborate effectively with colleagues 

            Leadership Communication

      
Group & Team Communication

      
 Internship in Communication

      
Service Learning Field Study

Internal assessment measures: Students

1. Successfully completes a leadership project and a group and team project, each involving approximately 70 hours working with a business or organization.

2. Completes a leadership project portfolio including the following elements: (a) Leadership Experience & Goals, (b) Leadership Philosophy, (c) Leadership Project (goals, activities, outcomes, lessons learned).

3. Completes a group and team project portfolio with similar elements.

Designs and delivers oral presentations about each project.

4. Completes an internship or service learning project involving at least 100 hours working with a business or organization and submitting a 15-page paper linking the experience to terms and theories from the curriculum.

External assessment measures: Student obtains

1. A letter from a business or community member attesting to the leadership contributions the student has made.

2. A letter from a business or community member attesting to the contributions the team has made.

3. Evaluation of service learning project by supervisor in the host organization.

M.A. PROGRAM

Content

· Learn up-to-date information about the health care industry.

· Enhancing Communication Within Health Care Organizations (COM6023)
· Describe and apply concepts and principles relevant to patient and employee satisfaction, retention, and loyalty.

· Improving Employee and Patient Satisfaction (COM6029)
· Learn about and develop strategies for promoting health issues and health care organizations. 

· Promoting the Health Care Organization and Its Goals (COM6026)
· Develop leadership, interpersonal communication, group and team work, cultural competence, ethics, and public speaking.

· Health Communication Leadership Project (COM6027)
· Health Communication Internship (COM5940) 
· Develop proficiency in management and/or health care ethics.

· Management and Organizational Behavior (MAN6156)

· Theoretical Foundations of Health Care Ethics (HSC5991)

Critical Thinking

· Apply communication theories to understand actual health communication events.

· Evaluate effective and ineffective communication.

· Suggest strategies for improving health-related communication.

· Identify trustworthy information about health communication.

Internal Assessment of Student Learning Outcomes:

· Write at least two analysis papers or case studies in which the student:
· Applies communication research and theories to health-related events.
· Evaluates effective and ineffective communication.
· Suggests skills and strategies for improvement. 
· Enhancing Communication Within Health Care Organizations (COM6023)
· Engages in classroom debates, discussions, and activities designed to link terms and theories to practical experience.

· Promoting the Health Care Organization and Its Goals (COM6026)

· Health Communication Leadership Capstone (COM6028)

External Assessment of Student Learning Outcomes:

· Demonstrated publicly through students’ ability to apply what they learn while conducting projects with business and community members.
· Health Communication Leadership Capstone (COM6028)

· Health Communication Leadership Project (COM6027)
· Health Communication Internship (COM5940) 
Communication

· Display proper use of spelling, grammar, and style.

· Adapt style and delivery to communication clearly and memorably.

· Deliver effective presentations with well-defined introductions, main points, supporting information, and conclusions.

· Establish credibility with audience.

· Use information technology effectively to conduct research.

Internal Assessment of Student Learning Outcomes:

· Researches, writes, and delivers at least two oral presentations.

· Demonstrates proficiency researching trustworthy information.

· Designs presentations with well-defined introductions, main 


points, supporting information, and conclusions.

· Displays understanding of speaker credibility and is able to establish credibility before an audience of experts in the field.

· Demonstrates understanding of style and delivery and is able to present information while maintaining reasonable eye contact, vocal quality, and verbal fluency.

· Improving Employee and Patient Satisfaction (COM6029)
· Health Communication Leadership Capstone (COM6028)

· Creates a timely, informative, and trustworthy summary of existing research.

· Demonstrates understanding of current research and theory. 

· Demonstrates proficiency researching trustworthy information.

· Presents information in a logical, well-organized format.

· Displays proper use of spelling, grammar, and style.

· Quantitative Research Methods (COM6302)

· Promoting the Health Care Organization and Its Goals (COM6026)
· Engages in classroom debates, discussions, and activities, evaluated in terms of students’ willingness to participate and evidence that they have prepared for the discussions.

· Promoting the Health Care Organization and Its Goals (COM6026)
· Health Communication Leadership Project (COM6027)

External Assessment of Student Learning Outcomes:

· In several class projects included within the curriculum, students present their ideas in writing and in oral presentations before community and business leaders. Audience members are asked to comment upon their performance and write feedback letters to include in the students’ portfolios.

· Health Communication Leadership Project (COM6027)

· Health Communication Internship (COM5940) 
Character/Integrity/Values

· Distinguish between ethical and unethical situations in organizational communication.

· Describe and adhere to the principles of ethical practice.

Internal Assessment of Student Learning Outcomes:

· Successfully writes a critical analysis papers in which students examine real-world communication dilemmas.

· Demonstrates ethics and integrity by producing original work and treating others with respect.

· Promoting the Health Care Organization and Its Goals (COM6026)
External Assessment of Student Learning Outcomes:

· Demonstrated publicly through students’ honesty and respect while conducting community projects.

· Health Communication Leadership Project (COM6027)

· Health Communication Internship (COM5940) 
Project Management 

· Design, carry out, and analyze professional-quality projects both individually and as part of a team.

· Practice effective time management strategies.

· Collaborate effectively with colleagues and clients.

Internal Assessment of Student Learning Outcomes:

· Successfully completes a health communication leadership project.

· Designs and delivers project portfolio and oral presentation about the project.

· Health Communication Leadership Project (COM6027)

· Health Communication Internship (COM5940) 
External Assessment of Student Learning Outcomes:

· A letter from a business or community member attesting to the leadership contributions the student has made.

· Evaluation of internship by supervisor in the host organization.

· Health Communication Leadership Project (COM6027)

· Health Communication Internship (COM5940) 
Research Outcomes/Outputs and Assessments (2003 and 2004)

Measure: An average of at least one scholarly journal article, monograph, book, book chapter, professional meeting presentation or substantial creative activity by each faculty member in each two-year period. 

Results: Of the five tenured or tenure-track faculty members of whom such achievement is expected, three met that standard.

Measure: The record of awards received for scholarly, creative or professional activity by faculty members or graduates. 

Results: 

Teaching Incentive Program award 

Distinguished Teaching Award 

Distinguished Teaching Award nominee

Outstanding Instructor, Fort Walton Beach campus 

Who’s Who Among America’s Teachers 

Competitive selection: Columbia University workshop 

Competitive selection: Poynter Institute workshop  

Wallace Stegner Award for environmental reporting 

Two state Associated Press awards for reporting 

Three ADDY awards 

Measure: Presentations at academic or professional meetings by faculty.

Results:  21presentations.

Measure: Professional creative activity by faculty members.

Result: 26 activities.

Service Outcomes/Outputs and Assessments

Measure: Number of faculty members serving on academic or professional councils, committees or task forces.

Result: 27

Measure: Number of faculty members participating in academic or professional organizations’ conferences or playing other roles in academic or professional organizations.

Results: All 11 of current faculty members did so.

Measure: An average of at least one position on an academic or professional council, committee or task force each year by each faculty member.

Result: 10 of the 11 current members of the faculty met that standard.

Measure: An average of at least one participation at an academic or professional organization’s conference, or taking on some other role in the work of an academic or professional organization, by each faculty member once in every two-year period.

Result: 9 of the 11 current faculty members met that standard.  

Enrollment Trends (5 years; for each program,)

                                                                                                           














Percent

 Fall headcount           1999       2000       2001      2002      2003     Change       

Journalism                    35           35            48          68         28        + 134%


Public Relations          101         134         135         167       159        +   57%

Advertising                    65           88         120         125       127        +   95%

Telecommunication/     73            93         122         105       109        +   49%       

Film

Organizational Com.    16            29           38           42         55        +  112%

Undecided                    53            40          35           40          33        -    38%

M.A.                             23             22          28           30          22        -      4%                               

Degrees Awarded

                                   1999-         2000-        2001-       2002-       2003-     





   2000          2001         2002        2003        2004       Change
 

Journalism                    6                8               8               8             20         + 233%

Public Relations           28             39              47             46           59          + 107%

Advertising                   20             16              23             32           30          +   50%

Telecommunication/    15             21              26              24           29          +   93% 

Film

Organizational Com      6              8                14             12            14          + 133%

Undecided

M.A.                               6             6                 3               14            15         +  159%

Curriculum


Major Changes Since Prior Review

M.A. program

The most significant change, by far, in the department’s offerings in recent years has been the decision in 2002 to re-orient the master’s degree program. 

For decades prior to that decision, the department strived to offer an M.A. in any of the five undergraduate areas, despite a striking lack of resources. For instance, no members of the department were designated graduate faculty, so the directing of theses, mentoring and other aspects of graduate instruction for some 55 students were accomplished strictly “out of our hide.” 

Therefore, we were able to offer only a minimum of graduate courses, a situation that created real problems when many of our M.A. students had previously studied here as undergraduates. That situation, coupled with a longstanding tradition of admitting far too many applicants, spelled a lack of focus and a program that was lacking in the eyes of all faculty members. 

In 2001, upon the arrival of a new department chair, we began to discuss in earnest what would be necessary to make marked improvements in our M.A. program. Not surprisingly, we concluded that doing so would necessitate several new faculty positions and, perhaps, additional equipment. We were soon instructed by the then dean to think of an alternative.

The tack we next took was to abandon our attempt to be all things to all people and to put our graduate emphasis in one are. Because both of our faculty members in organizational communication had achieved national stature in the area of health communication and because of the presence of four large medical centers in Pensacola, we decided to build upon our strengths in health communication leadership and to limit admissions to a manageable group, 10 to 20 people who had already acquired significant experience in the field. Our first cohort of new graduate students in 2003 included nurses, clinic managers, physical therapists and other health care workers. 

The new program, which has been detailed earlier in this document, has been extremely well received by leaders of the health care community in this area, as has our graduate certificate program in health communication leadership. 

Most students in the former M.A. program have now graduated or dropped out, and the remaining few need only to complete a thesis, project or comprehensive examination.

Proposed changes to new M.A. program

After two years’ experience with the M.A. emphasizing health communication

leadership, it appears that at least one adjustment is necessary:

Require students to take at least one graduate-level management course and any combination of four additional management or ethics courses listed here:

Current Issues in Medicine (HSC599?)

Life, Illness and Death (HSC599?)

Theoretical Foundations of Health Care Ethics (HSC5991)

Clinical Ethics Grand Rounds (HSC5900)

This proposals will soon be entered in the university curriculum change process, to take effect in Fall 2005. 

Undergraduate programs

These proposals will also soon be entered in the university curriculum change process, to take effect in Fall 2005. 

JOURNALISM

Changes:

The most recent change in the print journalism curriculum has been to require that students complete either two practicums on The Voyager or one practicum there and an internship in journalism off-campus. That change, while still providing a reporting staff for the student newspaper, allows students who have received an internship at an off-campus newspaper or magazine to pursue it for academic credit.

Under consideration: The faculty members in both print journalism and broadcast journalism are now exploring how best to best to insure that our students graduate with an awareness of, and distinct abilities in, media convergence.  It is increasingly common these days for beginning newspaper reporters to be expected to return from covering an event or meeting and give an on-air report before they sit down to write the print version. Despite an area with two full-time faculty members, it is important for us to ensure that our students graduate with the ability to perform in the new media environment.

PUBLIC RELATIONS

Changes:

· STA 2023, Elements of Statistics, is required as a pre-requisite for PUR 4800 Integrated Communication Research.  Students must pass STA 2023 with a grade of “C” prior to enrolling in the research course.

· ADV 3213C, Professional Publication Design, is required for all public relations majors.  Initially, two pre-requisites were required for the course; CGS 2570,  Personal Computer Applications, and CGS 2580, Desktop Publishing.  In order to streamline the pre-requisites, students now take one course, EME 2042, Introduction to Communications and Technologies.

· We have significantly increased the public relations course offerings in Ft. Walton Beach.  In the fall of 1999, we offered only two courses:  PUR 3000, Principles of Public Relations, and COM 4110, Business and Professional Communication.  The public relations course had fewer than 10 students enrolled and was only available using the distance learning classroom. Over the last five years, the program has grown to include all of the required courses in the PR sequence, and five elective courses in Communication Arts.  We now offer six or more courses per semester, with an average enrollment of 20 students per course.  In short, our student base in the FWB area can complete a public relations program entirely on that campus.

· Despite having only two full-time public relations faculty, we developed three new courses:  PUR 3402, Public Affairs in the Government and Military, PUR 4400, Crisis Public Relations, and PUR, 4802 Public Relations Campaigns.

· Internship placements have increased twofold since 1999/2000, when approximately 38 students were placed in internships per year. By fall 2004, 63 students were placed per year. Interns are placed locally, regionally, and nationally.  

ADVERTISING

Changes:

Addition of tailored technology requirements: ADV 2990, Graphics of Communication, OR EME 2042, Introduction to Communications and Print Technology. 

Students survey a wide variety of technology programs and systems commonly found in the communications and printing professional environment and explore how those products are used. That experience will allow them to make appropriate choices in efficiently and effectively designing the highest-quality product.

A great deal of instruction, assistance and communication have been moved to the Web. Lessons and support material have been placed online. Interactive test reviews are Web-based. Furthermore, students can interact with each other and the instructor in a real time, Java-centric communication facility. Also several ASP, Web-based forums have been constructed for classes. Students and the instructor can post questions, opinions, advice and discoveries. 

Under consideration:

Objective: To provide a more structured educational experience. Strategic considerations include:

- Curriculum would have more specificity in student choice within the department

- Addition of required courses outside the department (e.g., marketing)

- Development of a dual specialization (e.g. account planning and creative)

- Collaboration with the Art Department in light of possible new directions in that department

- Development of a Strategic Communication program combining elements of advertising, public relations and organizational communication. 

TELECOMMUNICATION/FILM

Changes: 

▪ All student film productions now utilize digital technology (camera) and non-linear editing (post-production).  Photo-chemical technology (film) is no longer used, although its processes are taught, since the film industry is still using film for release prints.  This is in step with major universities teaching film 

Proposed:

▪The department hopes to upgrade and increase the amount of equipment necessary for production (cameras, editing facilities, tripods, etc.), due to ever-rising student demand and the need to share equipment with WUWF-TV staff.

▪Addition of a new course, History of Broadcasting. This course will strengthen the critical/historical offerings in telecommunication/film.

ORGANIZATIONAL COMMUNICATION

Changes:

Revision of M.A. program, as described earlier.

Proposed:

▪COM4110, Business & Professional Communication – Replace with SPC4991, Advanced Presentations 

▪COM4464, Applied Communication Theory - Replace with SPC4990, Persuasion

 and Propaganda

Statutory Mandates


Required Common Prerequisites (bachelor's only)

The department’s bachelor’s degree programs adhere to the statewide common prerequisites.

       
Credits-to-Degree Limits (bachelor's only)

The department’s bachelor’s degree programs adhere to the legislative cap of 120 sh on credits-to-degree.
Articulation with Feeder Institutions

Like all other UWF departments, Communication Arts has standing “articulation” with all Florida colleges and universities regarding classes that have similar coding.  This articulation is facilitated by SCNS (State Common Numbering System), which allows for an automatic substitution of courses in which the prefix and the last three numbers are identical. 
 
Transfer courses from other colleges and universities, particularly accredited out-of-state institutions, are managed on a case-by-case basis.  Course description and syllabi for those courses are examined to determine if they match those of our own courses. If so, a substitution is approved.
 
Accreditation Status

The University of West Florida is accredited by the Southern Association of Colleges

and Schools.  No additional accreditation is maintained by any track in the

Department of Communication Arts. 

Responses to Recommendations from Previous Reviews

In Florida, academic departments at state university system campuses usually undergo a program review every five years. However, because of change in the scheduling process, the last program review for the Department of Communication Arts took place in October of 1993 as part of a state-wide review of departments teaching mass communication.

That effort was headed by Dr. Robert Jeffrey, dean of the College of Communication at The University of Texas at Austin. The review of the UWF mass communication program was conducted by Dr. Will Norton, dean of the College of Journalism at the University of Nebraska, Lincoln. 

Included here are copies of the summary report portion of the review, in which

Dr. Norton described the strengths and needs of the UWF Department of Communication Arts at that point, concluding with his recommendations. 

The degree to which his recommendations resulted in changes is discussed afterward.

Resulting changes

At the distance of 12 years and in the absence of most faculty and staff involved in the last program review, it is difficult to determine clearly what concrete results stemmed from all of Dr. Norton’s recommendations. But on some points progress, or lack of it, is easy to note:

1. The current chair consults regularly, sometimes daily, with leaders and members of our five tracks. Department-wide faculty meetings occur on an average of twice a semester and are called when discussion is needed on issues that cut across all tracks.

2. In a department where two faculty members in each track are stretched to provide the fundamentals, media convergence has not been made a high priority to this point. But, as mentioned earlier in this report, consideration of how to accomplish that has begun in 2004-2005 in the journalism and telecommunication/film tracks.  

3. Although equipment needs today are not, in the words of the 1994 program review, “virtually desperate in some areas,” they will become so in relatively short order if not addressed.

4. A Macintosh lab was, indeed, outfitted. Today replacement computers are needed.

5. No information is available on the salary adjustments recommended in 1993.

6. The proportion of minority students and faculty in the department has increased. 

The department now includes one faculty member and two adjunct instructors of color. According to UWF statistics, the percentage of minority students in the department has increased from 17 percent in 1994 to 21 percent at present.

7. The limited access status of the department has been maintained, but may be ripe for change again if reduction of the number of adjunct instructors is mandated by the accrediting agency, necessitating a reduction in the number of courses taught. In that case, the grade point average required for admission to the department may need to be higher than the current 2.0.

8. Neither a faculty club nor a faculty discount at the bookstore has become a reality, although short-term “faculty appreciation” sales at the bookstore have become a 

late fall staple. Happily, faculty members no longer need to request that their offices and labs be made available to them on weekends!

Sufficiency of Resources and Support Services (to achieve goals/objectives)

See Department Recommendations below. 

Strengths/Weaknesses/Opportunities/Threats (that support or impede achievement of goals/objectives)  See Department Recommendations below.
 
Recommendations from Current Review 


Department/Division

Faculty and staff additions

We believe that the trend data for our department presented on pages 7-8 justifies better staffing for the Department of Communication Arts. Specifically, we need:

1. A public relations faculty member to replace the faculty member who left in May of  2004 for another job. That person would lead the Fort Walton Beach public relations track, allowing transfer of Rick Scott to the Pensacola campus. The  public relations track contains our department’s largest number of majors (153), and it is pedagogically unsound to continue operating the Pensacola program with one full-time faculty member. 

2. A faculty member in the telecommunication/film track to replace the faculty member who left for another job in December of 2004.  In addition to serving majors in that popular track, the faculty member would regularly teach the introductory mass media course and possibly the undergraduate quantitative research course.

(Parenthetical note: The need for replacement faculty in this department is put into clearer perspective when one realizes that several years ago four faculty members in telecommunication/film moved to another university and have never been replaced.)

3. A computer technician or on-call consultant for the computer labs. The department currently shares the services of one College of Arts and Sciences technician with 19 other departments that also have recurring computer repair needs. In addition, the current technician readily admits that he is not a Macintosh expert, which is precisely what we need if our rapidly aging workhorses are to be kept functioning well enough for us to conduct classes regularly. 

Faculty development

If we are to encourage faculty to attend conferences and to do other travel that helps them grow as scholars and teachers, we need to provide more than the $300 apiece now available from the department to underwrite such travel. Matching grants from the Arts and Sciences dean and the provost are available only in the case of refereed scholarly convention presentations. (Estimated cost: $5,000)

Equipment needed to bring us up to par

TELECOMMUNICATION/FILM EQUIPMENT

As noted earlier, we are attempting to run academic programs in both television production and filmmaking with five cameras and five editing suites for our 114 majors in those areas. To make matters worse, students must share that equipment with staff members of WUWF-TV who need the same equipment to produce shows. In order to reduce friction stemming from competing demands on the equipment and give our students reasonable hands-on experience, the Department of Communication Arts needs funding for seven additional cameras (estimate: $75,000-84,000) and five editing suites (estimate: $87,000). 

RADIO PRODUCTION EQUIPMENT

Three years ago the department was informed that it would no longer be able to teach our radio production course utilizing equipment at the NPR station on campus. Since then, we have offered the course with a bare minimum of equipment. Audio production, of course, will be integral to our push toward media convergence instruction for our students. In order to accomplish that component realistically, we need to purchase: a digital production board (estimate: $16,000), two professional quality CD players (estimate: $520), a professional quality CD recorder (estimate: $700), two professional quality microphones (estimate: $3,000 and two professional quality monitor speakers (estimate: $900).

COMPUTER LABS

Crucial to the reliable functioning of the labs is development of a routine system for replacing the computers in each lab at least every four years. In the corporate world, where computers are used many fewer hours per day than ours, the standard is replacement of computers every three years. 

Anticipation of a possible legislatively approved technology fee seems to have delayed consideration of routine computer replacement, but the faculty who teach in those labs fear t we are approaching – not so gradually -  a state where the computers may wear out from constant use, rendering the labs unusable for instruction. (Estimate: $95,000)

PC lab: Ceiling-mounted projector, a current Technology Enhancement request ($4,000)

Mac lab: 

▪Ceiling-mounted projector, a current Technology Enhancement request ($4,000)

▪Laptop-capable podium (estimate: $2,700)

▪Laptop computers for instructors (estimate: $6,000)

▪LCD fixed projector (estimate: $4,000)

▪Document camera, a current Technology Enhancement request ($2,400)

▪Digital cameras for checkout by students (estimate: $4,500)

▪A sound system (estimate: $5,000)

▪Professional workstations and instructor’s stations (estimate: $10,500)

▪Storage units ($400)

▪Cork display walls ($500)

▪Redesign and configuration of the lab space to facilitate both lecture and lab activities

SPEECH CLASSROOMS

In our multiple sections of both Basics to Communication and Business and Professional Communication, students are required to make numerous in-class presentations, which are taped for review by both the instructor and presenters. It is, therefore, essential that the wall-mounted video cameras in Rooms 174 and 175 are reliable. The cameras in both rooms are currently reliable, but are aging rapidly and will need to be replaced in the not so distant future (estimate: $1,200).

Funding for co-curricular activities

We need to move the funding decisions for the four for-credit co-curricular activities our department offers both our students and those of other departments (forensics and debate, The Voyager newspaper, Nautilus News broadcasts and the National Student Advertising Competition team) from the whims of student politicians in the Student Government Association to Academic Affairs. (estimates: debate $27,000, Voyager $41,000, Nautilus News $15,000, advertising team $5,000).

Leaving the situation as is will only reduce morale and create recruiting problems for the debaters and the advertising team. Leaving student journalists to the financial mercy of the very organization they should cover most assiduously on campus raises serious First Amendment issues.

Alumni follow-up

At present we keep up with the accomplishments of our alumni informally, through calls,letters, e-mail, news clippings and requests for recommendations. That approach is reasonably effective, but we would like to establish something more formal and routine. We plan to be in touch with the Alumni Affairs Office later in this semester to seek advice in this regard. 

Review Team

Background and Perspective


The review committee consists of Dr. Mark Banks, chair of the Communication Department at Slippery Rock University, Pennsylvania; Dr. Jay Clune, chair of the UWF History Department; and Dr. Cheryl Swanson, chair of the Criminal Justice and Legal Studies Department at UWF. The committee met on March 2 for preliminary briefing of the review approach, and during March 3 met with Department Chair Bruce Swain, Provost Sandra Flake, Associate VP for Academic Affairs Carl Backman, and Dean Jane Halonen.  The day’s activities consisted of a tour of the department’s classrooms and facilities, and interviews with members of the department’s core faculty who were representative of each of the department’s tracks and programs, the president of the SGA, several current undergraduate and graduate students in the major, a group of recent graduates working in fields representative of the program’s tracks, and a professional who supervises interns placed at her organization. Telephone conference calls were conducted with an editor of the Pensacola News Journal who supervises graduates and interns from the program, and Dr. Wes Little, director of the Ft. Walton Beach program. 


On Friday, March 4, the committee met to draft this report and to give a report to Provost Flake,  VP Backman, Dean Halonen, and Dr. Swain.


The department’s last program review was 1993.  Because that review is over 11 years old and many changes have taken place since then, including changes in the chairperson of the department, many of that review’s recommendations are not relevant today.  In a review of those recommendations, it is apparent that faculty now participate more in the decision-making process, faculty morale has improved, minority and diversity representation among students and faculty has increased, and faculty and students may now have access to the campus and facilities on weekends.  


However, some problems identified in that review continue for the department, and their recommended solutions have not yet been met.  More needs to be done to integrate media convergence, inadequate equipment maintenance and updating remain a problem, and faculty at the university still have no staff center or place to gather. 


The department’s number of majors is now at 549 undergraduates and 21 graduate students.  Enrollment in the department’s courses has increased more than 52% from 1999 to 2004.  Retention rates are dated, covering the years from 1994 to 1997.  The decrease in retention for the graduate program has probably been improved with the recent modification of that program. Undergraduate retention rates for the period show marked improvement, well above the national average. 


The department has eleven full-time faculty, of whom five are tenure-track and six are on yearly contracts.  Another tenure-track member will begin this summer. There remain two tenure-track positions to be approved and filled.  There is a large number of adjunct or TA faculty, teaching 59% of the department’s courses.  This proportion is problematic, placing the necessary committee and department work on a small number of permanent faculty. The department’s contribution of courses offered in General Studies is at about 15% of its courses, which is about average for the university.


The sections that follow address the nine categories and their criteria for the review process, followed by a summary of committee judgments and a summary of committee recommendations. 

Vision, Mission, Values, Goals

FINDINGS: 


The vision statement is well written, with identifiable key features that emphasize being student-centered, team-centered, professional, creative, managerial, and adaptive to change.  


The mission statement is clear and all-encompassing, reflecting the very eclectic nature of the discipline of communication.


The values statement provides an impressive list of qualities that every institution and person would be commended for striving to meet. As such there might be a tendency to see them as a bit Pollyannaish. However, we believe it important to note that every student and graduate the committee met with described the department and its faculty as caring and dedicated, and other comments that consistently came out included such phrases as “knowledgeable and in touch with the real-world,”  “caring and encouraging,” “outstanding,”  “teachers became friends,”  “committed and accessible,”  To be sure, the department’s high degree of respect from the students is in large part because of the embodiment and practice of these values. 


There is a goal statement for the department as a whole, and goals are implied for each track’s mission statement and articulation of outcomes. 

RECOMMENDATIONS:  

At the risk of splitting hairs, we suggest that the last sentence of the mission statement be revised to better fit the tone and specificity of the list of skills in the first part of the statement.  Perhaps it could be something along the lines of “These skills are achieved through the instructional program, one-on-one interaction with students, the department’s co-curricular programs, internships, service-learning experiences and student participation in national competitions.” 

Curriculum and Identification of Student Learning Outcomes

FINDINGS:  

The development of the department’s curriculum is an ongoing, outcomes-driven process. The committee finds the recent reworking of goals and outcomes for each of the undergraduate tracks and the graduate program to be an important step in relating the development and revisions of courses in the curriculum to the goals and mission of each track, the Communication Arts program, and the mission and goals of the university. Moreover, the clustering of the outcomes into the five basic competences enables the department to examine each course and activity within each track in light of how they contribute to meeting those competences.  This provides a readiness for discovering the strengths or weaknesses of each component of the curriculum and for generating new or revised components to meet those outcomes.  It also provides the opportunity to see how courses work in tandem to assure that competences are sufficiently and redundantly met. Finally, within each competence, specific skills are named which meet those outcomes and which are then measurable in the assessment process. 


The committee finds the identification and development of the learning outcomes to be well met---clearly written, well related to the mission and goals, clearly applicable, and measurable.

RECOMMENDATIONS:  


Because the Communication Arts program is so strongly correlated to specific professions which are dynamic and ever-changing, and because configurations of faculty, resources, and student populations are likewise changeable, it is important for the department to engage in periodic review and revision of these outcomes to remain current and relevant.  For example, the department, in other places in its self-study, has asked for ways to implement “media convergence” into its curriculum. Such a request reflects a recognition that in the professional communication fields, practitioners today need to be able to work in more than one medium, and the department’s educational program needs to adjust to that need. So as this adjustment is considered, the place to begin is with an updating of the student outcomes of the affected tracks.   

Creative and Scholarly Activities

FINDINGS: 


In a university setting whose primary mission is teaching, and in a department with a small core of tenure-track and renewable contract faculty augmented by a large contingent of adjunct faculty, the creative and scholarly output of the department as a whole is impressive.  The self-study shows a snapshot for the year 2003-2004, with four chapters, one book, four presentations at national or regional conferences, and several creative projects representing the advertising, video, print journalism, and web site media. Individual faculty vitae give a view of the larger long-term trend of output, which expands the lists considerably.  


Scholarly and creative productivity also extends to the many accomplishments of students whose work is guided by faculty.  Awards won by the forensics team, advertising students, public relations students, and the ongoing accomplishments of the journalism and broadcast students in their weekly programs and publications enhance both the reputation of the department and its contribution to the professional, creative, and scholarly milieus. 


We find it important to note that with this department’s need to manage the curriculum, scheduling, technologies, course offerings, and advising of tracks in advertising, telecommunication and film, journalism, organizational communication, public relations, a graduate program and leadership certificate program, the newspaper, television news program, forensics and debate programs with such a small core of permanent faculty, with two faculty lines currently unfilled, with a strong commitment to the general studies program, and with a more than 50% growth in enrollments from 1999 to 2004, there isn’t much time or energy left for scholarly and creative achievement.  Yet this faculty and its students have, in this context, a very commendable record of achievement. 

RECOMMENDATIONS:  
We address the need for a larger core of permanent faculty and better support for facilities in a later section of this report, but believe that if those needs are met, faculty will be able to spend more of their time and energy toward achievements in scholarship and creative works.

One recommendation is that the department, perhaps in cooperation with other administrative units in the university, should showcase both student and faculty research and creative works. Faculty could give presentations of their current research, the forensics team could demonstrate their current speeches, and award-winning advertising and public relations campaigns could be highlighted or displayed in a public forum. We recommend that the chair work with the dean to provide a means to share these achievements with the campus community.

Service to the Institution, Profession, and Community

FINDINGS:

Another of the highlights of this committee’s findings is the extent to which the department, its faculty, and its students are connected to the professional community.  The core faculty themselves participate in workshops, community projects, and share their professional expertise with agencies, community organizations, and members of related professions. 
Many faculty also involve their students in service-learning activities with their classes.  At the same time, most adjunct faculty are working professionals who bring their skills and experiences to the department’s instructional program.  The result is a rich experience for the students and ample opportunity for the permanent faculty to maintain a relationship with professionals in their field.  


Service to the university community is well represented at all levels, with many faculty serving on several committees. The department has been active in its participation in its program review and the upcoming SACS accreditation.


Membership, leadership, and presentations in the respective professional communication organizations are prominent for this department.  


Overall, we find the faculty to be generously involved in their professions, professional organizations, campus, and community. 

RECOMMENDATIONS:  
Bringing the number of permanent faculty positions in the department up to its full complement will enable a more equitable sharing of the necessary department and university work on committees. 

Program Assessment

FINDINGS:

  The development of program assessment has been well developed to its current status, recognizing the need for several means for implementing the department’s goals as well as measuring them. There is a direct connection seen between the outcomes and competences for each track and the assessment process which identifies the courses and elements of the program that help meet those outcomes.  And in that description, appropriate measures of the success are also identified, which include both internal and external measurements and which are flexible to allow a range of measures, including formal and informal feedback from students and professionals with whom those students may work, portfolio reviews, tests and assignment evaluations within classes, awards and commendations, and data from surveys. There is the need for additional measurements to help amplify and corroborate the findings. 

RECOMMENDATIONS:  

The committee recommends some additional measures of assessment that may be helpful.  The formation of an advisory council with representatives from each of the disciplines in the department could be a benefit for feedback on the program as a whole. This is especially important in the context of media convergence that necessitates working across disciplines in today’s professional world.  


Another measure that can be very helpful is to expand the feedback obtained from visits to professional supervisors at internship sites to include survey data about the level of preparedness of student interns. These professionals have immediate and direct contact with students as they freshly emerge from the program, so strengths and weaknesses that can be identified by them will be both pertinent and timely.


It can also be a benefit to survey alumni whenever possible.  Alums are admittedly often difficult to find, and a systematic survey is difficult, at best.  But a useful measure would be to create a survey that can be reached on-line through the department’s web site, and any time an alumnus contacts anyone in the department, that person could be directed to the survey on the site.  This would provide some ongoing collection of data that, though from a self-selected sample, gives very useful information about the long-term success of the program for students. 


Finally, graduating seniors should be surveyed, providing a thorough impression of the program’s most recent activities. 

Resources (personnel, facilities, equipment, materials, supplies, staff, development)

FINDINGS:  

The department seems well staffed with office support and supplies, and the budget is sufficient to meet the everyday office and department operations.  It is commendable to have Joyce Southard as the undergraduate advisor, given the number of majors needing advising.  Students can track their progress through both the SASS and progress plans specific to each department program.  Students get career and academic project advising from faculty. Graduate students are advised by their major professors.

In all, the advising process seems well developed and works efficiently.


The inadequacy of facilities and equipment has become a high priority need for the department. The words of one recent graduate summarize the committee’s impression:  “This is a great school. It’s a shame to let the technology erode.”  Due to the growing versatility of computers, the labs serve multiple functions, such as the design and creation of digital imaging, publication production, video editing and effects, audio recording and editing, television news scripting, newspaper design, web design, and, of course, writing.  Such versatility brings a wealth of functions, enabling the user to do so many of the things that were done by hand just a few years ago in the communication professions.  And the professions themselves are utilizing the technologies today much more comprehensively.  An entire newspaper can be created and laid out by computer and sent directly to the printer electronically.  And in broadcast, videotape is fast being replaced by digital storage and transferal. Because of these rapid changes, it is essential for the department to have up-to-date, reliable recording and editing facilities and hardware and computer labs. Nothing will erode the quality of the Comm Arts program faster than slow, low-capacity, unreliable technology.  Moreover, if faculty who teach with these technologies in their courses encounter frequent crashes, the progress of instruction is stopped dead in its tracks. 


The sharing of the television studio with the campus television station is an efficient use of an expensive resource, but is workable only if the instructional uses retain a high priority and are not pre-emptible by the television station at unpredictable times. 


Conversely, the sharing of portable recording equipment by both the department and the station is problematic because the scarcity of access to the equipment by students conflicts with the need for the station to retain highly functioning and immediately accessible equipment. In short, the department needs more of its own equipment for student use, and the station needs to be assured that its own equipment is reserved for its own needs. 


Finally, every dimension of this review committee’s investigation points back to the precarious situation of inadequate faculty staffing for the department.  In some cases, there are not even two full faculty-time for each of the department’s areas of emphasis.  Students have offered comments such as “The faculty is understaffed,”  “It’s often hard to get the classes needed in the major,” “The faculty here are great, but too stretched.” Meanwhile, graduates and professionals have high praise for the faculty. The editor of the Pensacola paper said “I can’t speak highly enough of the faculty.”  And one graduate student said the department has “great instructors who are resource persons to call on any time for help.”    

RECOMMENDATIONS:  

The need for updating the computer labs and augmenting the audio and video facilities should become a very high priority for the university, especially if a technology fee is instituted.  Moreover, once updated, it is critical that tech support be immediately available when needed.  This is especially true for the MAC labs, which seem to require more careful support with experts in both Apple equipment as well as the software program used on these machines.  Because Apple products are not widely used on campus, technical expertise tends to be more oriented to the PC platform, leaving Apple support lacking.  Perhaps, because the art department also uses MACs, joint support could be arranged.


The need for more permanent faculty should also become a high priority.  If a faculty member should leave, receive a sabbatical, or become sick the balance in the department could become highly compromised.  First, the two current lines pending approval should be approved as soon as possible. Second, when a position becomes vacant, rather than moving the position to the adjunct pool, the administration should approve the hiring of a full-time temporary replacement until the permanent line can be filled.  Lastly, if the need for faculty increases cannot be met, the department should look for ways to reduce its workload, such as by limiting the number of students in the major or curtailing its curricular commitments.    

Articulation with Other Units Within and Outside the University

FINDINGS: 

There is a very rich articulation both within and outside the university.  Within the program itself, the department offers several courses for the General Studies curriculum. Moreover, its tracks encourage opportunities for its students to pursue related minors in such areas as art or marketing.  Also, several other programs on campus include courses in Com Arts in their curricula, which are listed in the self study.   

The involvement with professionals and agencies outside the university has been addressed elsewhere in this report.  It is significant to note that the department has a very active and professional internship program, with strong articulation between the internship supervisor and the professionals directing the  interns.  

RECOMMENDATIONS:  
The only recommendation to come from the interviews is that the department be careful not to overextend its service course component at the expense of its obligation to meet the needs of its large number of majors.  Though this is often a balancing act for any department, and even though many of its service courses are large sections that help the department’s course enrollment profile, the deficiency of a less than full complement of faculty, combined with the increasing number of majors, may compromise the high quality of instruction and the timely rate of graduation for the students if too much commitment is made to the service course component. 

Enrollment-Related Productivity

FINDINGS:

The Communication Arts department seems highly productive, offering a good balance between large-enrollment service and basic courses with the necessary small-enrollment skills and laboratory courses. 

The number of majors and enrollment numbers have increased steadily, increasing the productivity of the department, though we believe the reduction in the number of faculty during this period of growth is a counterproductive move. 

RECOMMENDATIONS: 

There are no recommendations for improvement in this category.  
Other issues:

Here are some additional recommendations from the committee, some of which are based on the list of questions given the committee in the self-study that were not addressed above:

1. Update the by-laws, as needed.

2. Regarding sources of funding for needed equipment, the department might work with the development office to solicit donations for specific equipment items. As one student put it, “give a MAC plaque.”

3. The question of editorial independence for the student newspaper from its SGA funding source is difficult to protect, though necessary.  Approaches could include finding other sources of funding, such as directly from Academic Affairs, or work with the SGA to have them create a guaranteed funding protection for the newspaper.  

4. Regarding media convergence, this was addressed several times during the course of the review, and specific recommendations were made.  To effectively practice it, it takes a commitment from all the faculty involved, someone to spearhead the effort, and then the employment of some curricular changes that break down some the traditional barriers among the media.  True convergence would also include multimedia such as web design and interactive media, so offerings in these areas would be necessary, whether they come from within or outside the department.  A core course in writing across the media could be a foundation for student exposure to media convergence.  And capstone courses that enable the versatile application of multiple media could help round out the program.  As mentioned above, the whole process needs to start with goals, objectives, and outcomes, with applications and assessment measure planned from the start. 

SUMMARY

On the whole, the Communication Department is doing remarkably well.  Curricular development and modification are well coordinated with the outcomes/assessment process. Student and faculty satisfaction with the educational product are high, further reinforced by the testimonies of employers, past graduates, and intern supervisors.  The department staff support and leadership are efficient and well respected.  Faculty morale and productivity are high, though throughout the review the problems with aging technology and an insufficient faculty complement were pervasive.  The committee is especially impressed with the students we met and their insight and commitment, the recent graduates who continue to have a stake in the success of the program, and the level of ties the department has with related professionals.  

SUMMARY OF RECOMMENDATIONS


Faculty Lines: 

1. Fill the two open faculty lines in both public relations and telecommunication/film as soon as possible.

2. When feasible, add additional permanent faculty lines to meet the needs of a growing number of majors and to reduce reliance on the high proportion of adjunct faculty.

Equipment and Support (cost estimates provided by department chair) :

1. Replace the PC and MAC lab computers, now in their fourth year of use. Estimate:  $95,000 each.

2. Fund a part-time MAC expert whose sole responsibility will be to ensure that the MAC computers and the printers in the MAC lab function reliably at all times.  Estimate:  $10,000.

3. Purchase a minimum of three additional DVX-100 camcorders, so that Comm Arts has five such units reserved solely for student use on assignments.  (We understand that steps have already begun in this regard)   Estimate:  $8,100.

4. To further reduce competition between WUWF-TV staffers and Comm Arts students for the use of electronic editing equipment, purchase three additional PC computers to make use of existing software.  Estimate:  $3,000.

5. Purchase needed audio production equipment needed for media convergence instruction, to include a digital production board, two CD players, CE recorder, two microphones, and two speakers.  Estimate:  $21,120

6. Purchase ceiling-mounted projectors and instructor laptops for the two computer labs. Estimate:  $14,000

Policy Issues

1. Develop a plan for routine replacement of lab computers and software  every three years

2. Fund---perhaps with released time, perhaps with travel support---one faculty member to head up the highly necessary transition to teaching media convergence

Building Appearance

1. Refurbish Communication Arts exhibition spaces (hallways, entrance) to better showcase student and faculty awards and activities for visits from alumni, trustees, advisory boards, and prospective majors. 

Submitted March 18, 2005

Plans for Follow-up on Recommendations

Bruce Swain, chair

June 14, 2005

During the academic year 2005-2006 the department faculty will address the following recommendations by the committee and/or dean that are within the capability of the department to affect:

1. Revision of the last sentence of the department’s mission statement.

2. Consideration of additional vehicles for showcasing the work of our department.

3. Consideration of the creation of an advisory group.

4. Development of alumni and graduating senior surveys for feedback. 

5. Conducting the search authorized by the dean to fill one of the department’s several unfilled lines. 

6. Revision of the department by-laws, as needed
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Background and Perspective


The review committee consists of Dr. Mark Banks, chair of the Communication Department at Slippery Rock University, Pennsylvania; Dr. Jay Clune, chair of the UWF History Department; and Dr. Cheryl Swanson, chair of the Criminal Justice and Legal Studies Department at UWF. The committee met on March 2 for preliminary briefing of the review approach, and during March 3 met with Department Chair Bruce Swain, Provost Sandra Flake, Associate VP for Academic Affairs Carl Backman, and Dean Jane Halonen.  The day’s activities consisted of a tour of the department’s classrooms and facilities, and interviews with members of the department’s core faculty who were representative of each of the department’s tracks and programs, the president of the SGA, several current undergraduate and graduate students in the major, a group of recent graduates working in fields representative of the program’s tracks, and a professional who supervises interns placed at her organization. Telephone conference calls were conducted with an editor of the Pensacola News Journal who supervises graduates and interns from the program, and Dr. Wes Little, director of the Ft. Walton Beach program. 


On Friday, March 4, the committee met to draft this report and to give a report to Provost Flake,  VP Backman, Dean Halonen, and Dr. Swain.


The department’s last program review was 1993.  Because that review is over 11 years old and many changes have taken place since then, including changes in the chairperson of the department, many of that review’s recommendations are not relevant today.  In a review of those recommendations, it is apparent that faculty now participate more in the decision-making process, faculty morale has improved, minority and diversity representation among students and faculty has increased, and faculty and students may now have access to the campus and facilities on weekends.  


However, some problems identified in that review continue for the department, and their recommended solutions have not yet been met.  More needs to be done to integrate media convergence, inadequate equipment maintenance and updating remain a problem, and faculty at the university still have no staff center or place to gather. 


The department’s number of majors is now at 549 undergraduates and 21 graduate students.  Enrollment in the department’s courses has increased more than 52% from 1999 to 2004.  Retention rates are dated, covering the years from 1994 to 1997.  The decrease in retention for the graduate program has probably been improved with the recent modification of that program. Undergraduate retention rates for the period show marked improvement, well above the national average. 


The department has eleven full-time faculty, of whom five are tenure-track and six are on yearly contracts.  Another tenure-track member will begin this summer. There remain two tenure-track positions to be approved and filled.  There is a large number of adjunct or TA faculty, teaching 59% of the department’s courses.  This proportion is problematic, placing the necessary committee and department work on a small number of permanent faculty. The department’s contribution of courses offered in General Studies is at about 15% of its courses, which is about average for the university.


The sections that follow address the nine categories and their criteria for the review process, followed by a summary of committee judgments and a summary of committee recommendations. 

Vision, Mission, Values, Goals

FINDINGS: 


The vision statement is well written, with identifiable key features that emphasize being student-centered, team-centered, professional, creative, managerial, and adaptive to change.  


The mission statement is clear and all-encompassing, reflecting the very eclectic nature of the discipline of communication.


The values statement provides an impressive list of qualities that every institution and person would be commended for striving to meet. As such there might be a tendency to see them as a bit Pollyannaish. However, we believe it important to note that every student and graduate the committee met with described the department and its faculty as caring and dedicated, and other comments that consistently came out included such phrases as “knowledgeable and in touch with the real-world,”  “caring and encouraging,” “outstanding,”  “teachers became friends,”  “committed and accessible,”  To be sure, the department’s high degree of respect from the students is in large part because of the embodiment and practice of these values. 


There is a goal statement for the department as a whole, and goals are implied for each track’s mission statement and articulation of outcomes. 

RECOMMENDATIONS:  

At the risk of splitting hairs, we suggest that the last sentence of the mission statement be revised to better fit the tone and specificity of the list of skills in the first part of the statement.  Perhaps it could be something along the lines of “These skills are achieved through the instructional program, one-on-one interaction with students, the department’s co-curricular programs, internships, service-learning experiences and student participation in national competitions.” 

Curriculum and Identification of Student Learning Outcomes

FINDINGS:  

The development of the department’s curriculum is an ongoing, outcomes-driven process. The committee finds the recent reworking of goals and outcomes for each of the undergraduate tracks and the graduate program to be an important step in relating the development and revisions of courses in the curriculum to the goals and mission of each track, the Communication Arts program, and the mission and goals of the university. Moreover, the clustering of the outcomes into the five basic competences enables the department to examine each course and activity within each track in light of how they contribute to meeting those competences.  This provides a readiness for discovering the strengths or weaknesses of each component of the curriculum and for generating new or revised components to meet those outcomes.  It also provides the opportunity to see how courses work in tandem to assure that competences are sufficiently and redundantly met. Finally, within each competence, specific skills are named which meet those outcomes and which are then measurable in the assessment process. 


The committee finds the identification and development of the learning outcomes to be well met---clearly written, well related to the mission and goals, clearly applicable, and measurable.

RECOMMENDATIONS:  


Because the Communication Arts program is so strongly correlated to specific professions which are dynamic and ever-changing, and because configurations of faculty, resources, and student populations are likewise changeable, it is important for the department to engage in periodic review and revision of these outcomes to remain current and relevant.  For example, the department, in other places in its self-study, has asked for ways to implement “media convergence” into its curriculum. Such a request reflects a recognition that in the professional communication fields, practitioners today need to be able to work in more than one medium, and the department’s educational program needs to adjust to that need. So as this adjustment is considered, the place to begin is with an updating of the student outcomes of the affected tracks.   

Creative and Scholarly Activities

FINDINGS: 


In a university setting whose primary mission is teaching, and in a department with a small core of tenure-track and renewable contract faculty augmented by a large contingent of adjunct faculty, the creative and scholarly output of the department as a whole is impressive.  The self-study shows a snapshot for the year 2003-2004, with four chapters, one book, four presentations at national or regional conferences, and several creative projects representing the advertising, video, print journalism, and web site media. Individual faculty vitae give a view of the larger long-term trend of output, which expands the lists considerably.  


Scholarly and creative productivity also extends to the many accomplishments of students whose work is guided by faculty.  Awards won by the forensics team, advertising students, public relations students, and the ongoing accomplishments of the journalism and broadcast students in their weekly programs and publications enhance both the reputation of the department and its contribution to the professional, creative, and scholarly milieus. 


We find it important to note that with this department’s need to manage the curriculum, scheduling, technologies, course offerings, and advising of tracks in advertising, telecommunication and film, journalism, organizational communication, public relations, a graduate program and leadership certificate program, the newspaper, television news program, forensics and debate programs with such a small core of permanent faculty, with two faculty lines currently unfilled, with a strong commitment to the general studies program, and with a more than 50% growth in enrollments from 1999 to 2004, there isn’t much time or energy left for scholarly and creative achievement.  Yet this faculty and its students have, in this context, a very commendable record of achievement. 

RECOMMENDATIONS:  
We address the need for a larger core of permanent faculty and better support for facilities in a later section of this report, but believe that if those needs are met, faculty will be able to spend more of their time and energy toward achievements in scholarship and creative works.

One recommendation is that the department, perhaps in cooperation with other administrative units in the university, should showcase both student and faculty research and creative works. Faculty could give presentations of their current research, the forensics team could demonstrate their current speeches, and award-winning advertising and public relations campaigns could be highlighted or displayed in a public forum. We recommend that the chair work with the dean to provide a means to share these achievements with the campus community.

Service to the Institution, Profession, and Community

FINDINGS:


Another of the highlights of this committee’s findings is the extent to which the department, its faculty, and its students are connected to the professional community.  The core faculty themselves participate in workshops, community projects, and share their professional expertise with agencies, community organizations, and members of related professions. Many faculty also involve their students in service-learning activities with their classes.  At the same time, most adjunct faculty are working professionals who bring their skills and experiences to the department’s instructional program.  The result is a rich experience for the students and ample opportunity for the permanent faculty to maintain a relationship with professionals in their field.  


Service to the university community is well represented at all levels, with many faculty serving on several committees. The department has been active in its participation in its program review and the upcoming SACS accreditation.


Membership, leadership, and presentations in the respective professional communication organizations are prominent for this department.  


Overall, we find the faculty to be generously involved in their professions, professional organizations, campus, and community. 

RECOMMENDATIONS:  
Bringing the number of permanent faculty positions in the department up to its full complement will enable a more equitable sharing of the necessary department and university work on committees. 

Program Assessment

FINDINGS:

  The development of program assessment has been well developed to its current status, recognizing the need for several means for implementing the department’s goals as well as measuring them. There is a direct connection seen between the outcomes and competences for each track and the assessment process which identifies the courses and elements of the program that help meet those outcomes.  And in that description, appropriate measures of the success are also identified, which include both internal and external measurements and which are flexible to allow a range of measures, including formal and informal feedback from students and professionals with whom those students may work, portfolio reviews, tests and assignment evaluations within classes, awards and commendations, and data from surveys. There is the need for additional measurements to help amplify and corroborate the findings. 

RECOMMENDATIONS:  

The committee recommends some additional measures of assessment that may be helpful.  The formation of an advisory council with representatives from each of the disciplines in the department could be a benefit for feedback on the program as a whole. This is especially important in the context of media convergence that necessitates working across disciplines in today’s professional world.  


Another measure that can be very helpful is to expand the feedback obtained from visits to professional supervisors at internship sites to include survey data about the level of preparedness of student interns. These professionals have immediate and direct contact with students as they freshly emerge from the program, so strengths and weaknesses that can be identified by them will be both pertinent and timely.


It can also be a benefit to survey alumni whenever possible.  Alums are admittedly often difficult to find, and a systematic survey is difficult, at best.  But a useful measure would be to create a survey that can be reached on-line through the department’s web site, and any time an alumnus contacts anyone in the department, that person could be directed to the survey on the site.  This would provide some ongoing collection of data that, though from a self-selected sample, gives very useful information about the long-term success of the program for students. 


Finally, graduating seniors should be surveyed, providing a thorough impression of the program’s most recent activities. 

Resources (personnel, facilities, equipment, materials, supplies, staff, development)

FINDINGS:  

The department seems well staffed with office support and supplies, and the budget is sufficient to meet the everyday office and department operations.  It is commendable to have Joyce Southard as the undergraduate advisor, given the number of majors needing advising.  Students can track their progress through both the SASS and progress plans specific to each department program.  Students get career and academic project advising from faculty. Graduate students are advised by their major professors.

In all, the advising process seems well developed and works efficiently.


The inadequacy of facilities and equipment has become a high priority need for the department. The words of one recent graduate summarize the committee’s impression:  “This is a great school. It’s a shame to let the technology erode.”  Due to the growing versatility of computers, the labs serve multiple functions, such as the design and creation of digital imaging, publication production, video editing and effects, audio recording and editing, television news scripting, newspaper design, web design, and, of course, writing.  Such versatility brings a wealth of functions, enabling the user to do so many of the things that were done by hand just a few years ago in the communication professions.  And the professions themselves are utilizing the technologies today much more comprehensively.  An entire newspaper can be created and laid out by computer and sent directly to the printer electronically.  And in broadcast, videotape is fast being replaced by digital storage and transferal. Because of these rapid changes, it is essential for the department to have up-to-date, reliable recording and editing facilities and hardware and computer labs. Nothing will erode the quality of the Comm Arts program faster than slow, low-capacity, unreliable technology.  Moreover, if faculty who teach with these technologies in their courses encounter frequent crashes, the progress of instruction is stopped dead in its tracks. 


The sharing of the television studio with the campus television station is an efficient use of an expensive resource, but is workable only if the instructional uses retain a high priority and are not pre-emptible by the television station at unpredictable times. 


Conversely, the sharing of portable recording equipment by both the department and the station is problematic because the scarcity of access to the equipment by students conflicts with the need for the station to retain highly functioning and immediately accessible equipment. In short, the department needs more of its own equipment for student use, and the station needs to be assured that its own equipment is reserved for its own needs. 


Finally, every dimension of this review committee’s investigation points back to the precarious situation of inadequate faculty staffing for the department.  In some cases, there are not even two full faculty-time for each of the department’s areas of emphasis.  Students have offered comments such as “The faculty is understaffed,”  “It’s often hard to get the classes needed in the major,” “The faculty here are great, but too stretched.” Meanwhile, graduates and professionals have high praise for the faculty. The editor of the Pensacola paper said “I can’t speak highly enough of the faculty.”  And one graduate student said the department has “great instructors who are resource persons to call on any time for help.”    

RECOMMENDATIONS:  

The need for updating the computer labs and augmenting the audio and video facilities should become a very high priority for the university, especially if a technology fee is instituted.  Moreover, once updated, it is critical that tech support be immediately available when needed.  This is especially true for the MAC labs, which seem to require more careful support with experts in both Apple equipment as well as the software program used on these machines.  Because Apple products are not widely used on campus, technical expertise tends to be more oriented to the PC platform, leaving Apple support lacking.  Perhaps, because the art department also uses MACs, joint support could be arranged.


The need for more permanent faculty should also become a high priority.  If a faculty member should leave, receive a sabbatical, or become sick the balance in the department could become highly compromised.  First, the two current lines pending approval should be approved as soon as possible. Second, when a position becomes vacant, rather than moving the position to the adjunct pool, the administration should approve the hiring of a full-time temporary replacement until the permanent line can be filled.  Lastly, if the need for faculty increases cannot be met, the department should look for ways to reduce its workload, such as by limiting the number of students in the major or curtailing its curricular commitments.    

Articulation with Other Units Within and Outside the University

FINDINGS: 

There is a very rich articulation both within and outside the university.  Within the program itself, the department offers several courses for the General Studies curriculum. Moreover, its tracks encourage opportunities for its students to pursue related minors in such areas as art or marketing.  Also, several other programs on campus include courses in Comm Arts in their curricula, which are listed in the self study.   


The involvement with professionals and agencies outside the university has been addressed elsewhere in this report.  It is significant to note that the department has a very active and professional internship program, with strong articulation between the internship supervisor and the professionals directing the  interns.  

RECOMMENDATIONS:  

The only recommendation to come from the interviews is that the department be careful not to overextend its service course component at the expense of its obligation to meet the needs of its large number of majors.  Though this is often a balancing act for any department, and even though many of its service courses are large sections that help the department’s course enrollment profile, the deficiency of a less than full complement of faculty, combined with the increasing number of majors, may compromise the high quality of instruction and the timely rate of graduation for the students if too much commitment is made to the service course component. 

Enrollment-Related Productivity

FINDINGS:

The Communication Arts department seems highly productive, offering a good balance between large-enrollment service and basic courses with the necessary small-enrollment skills and laboratory courses. 

The number of majors and enrollment numbers have increased steadily, increasing the productivity of the department, though we believe the reduction in the number of faculty during this period of growth is a counterproductive move. 

RECOMMENDATIONS: 

There are no recommendations for improvement in this category.  

Other issues:

Here are some additional recommendations from the committee, some of which are based on the list of questions given the committee in the self-study that were not addressed above:

5. Update the by-laws, as needed.

6. Regarding sources of funding for needed equipment, the department might work with the development office to solicit donations for specific equipment items. As one student put it, “give a MAC plaque.”

7. The question of editorial independence for the student newspaper from its SGA funding source is difficult to protect, though necessary.  Approaches could include finding other sources of funding, such as directly from Academic Affairs, or work with the SGA to have them create a guaranteed funding protection for the newspaper.  

8. Regarding media convergence, this was addressed several times during the course of the review, and specific recommendations were made.  To effectively practice it, it takes a commitment from all the faculty involved, someone to spearhead the effort, and then the employment of some curricular changes that break down some the traditional barriers among the media.  True convergence would also include multimedia such as web design and interactive media, so offerings in these areas would be necessary, whether they come from within or outside the department.  A core course in writing across the media could be a foundation for student exposure to media convergence.  And capstone courses that enable the versatile application of multiple media could help round out the program.  As mentioned above, the whole process needs to start with goals, objectives, and outcomes, with applications and assessment measure planned from the start. 

SUMMARY

On the whole, the Communication Department is doing remarkably well.  Curricular development and modification are well coordinated with the outcomes/assessment process. Student and faculty satisfaction with the educational product are high, further reinforced by the testimonies of employers, past graduates, and intern supervisors.  The department staff support and leadership are efficient and well respected.  Faculty morale and productivity are high, though throughout the review the problems with aging technology and an insufficient faculty complement were pervasive.  The committee is especially impressed with the students we met and their insight and commitment, the recent graduates who continue to have a stake in the success of the program, and the level of ties the department has with related professionals.  

SUMMARY OF RECOMMENDATIONS


Faculty Lines: 

3. Fill the two open faculty lines in both public relations and telecommunication/film as soon as possible.

4. When feasible, add additional permanent faculty lines to meet the needs of a growing number of majors and to reduce reliance on the high proportion of adjunct faculty.

Equipment and Support (cost estimates provided by department chair) :

7. Replace the PC and MAC lab computers, now in their fourth year of use. Estimate:  $95,000 each.
8. Fund a part-time MAC expert whose sole responsibility will be to ensure that the MAC computers and the printers in the MAC lab function reliably at all times.  Estimate:  $10,000.
9. Purchase a minimum of three additional DVX-100 camcorders, so that Comm Arts has five such units reserved solely for student use on assignments.  (We understand that steps have already begun in this regard)   Estimate:  $8,100.
10. To further reduce competition between WUWF-TV staffers and Comm Arts students for the use of electronic editing equipment, purchase three additional PC computers to make use of existing software.  Estimate:  $3,000.
11. Purchase needed audio production equipment needed for media convergence instruction, to include a digital production board, two CD players, CE recorder, two microphones, and two speakers.  Estimate:  $21,120
12. Purchase ceiling-mounted projectors and instructor laptops for the two computer labs. Estimate:  $14,000
Policy Issues

3. Develop a plan for routine replacement of lab computers and software  every three years

4. Fund---perhaps with released time, perhaps with travel support---one faculty member to head up the highly necessary transition to teaching media convergence

Building Appearance

2. Refurbish Communication Arts exhibition spaces (hallways, entrance) to better showcase student and faculty awards and activities for visits from alumni, trustees, advisory boards, and prospective majors. 
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At the outset of the response, let me express my appreciation to the hard-working members of the team of reviewers: Dr. Mark Banks, Dr. Jay Clune, and Dr. Cheryl Swanson.  They were diligent in their preparation, thorough in their examination, and prompt in their submission of their evaluative comments.  Their work will be most helpful in the planning that will follow for the Com Arts Department.

The current department’s review comments on the history of the department since the submission of the 1993 review report.  I agree with the review team that there have been significant improvements in the operations of the department since the last review.  Indeed, I recently identified the Com Arts Department among the potentially “pre-eminent” programs of the College of Arts and Sciences due to the range of their accomplishments, particularly given the limitations in their resources.  The high enrollments in the major, the history of awards for student achievement, the outreach serving the community, superb administrative leadership, and the outstanding mutual support apparent among the members in the department are all benchmarks of exemplary performance.  The department is to be commended for their stellar work and I’m not surprised that the review team was so impressed by the department.

Of course, the most significant challenge facing the department is the insufficient number of tenure track lines available to support their estimated 549 undergraduate and 21 graduate students.  The 11-member full-time faculty resulted from a reduction that transpired a few years ago when some members of the department engineered a transfer to a different institution.  The department has not been able to recover from those losses and has continued to be challenged by significant growth in recruitment.  Although I acknowledged to the review committee at the outset of their work that I will have trouble authorizing the new lines or the release of unfilled lines in our current budget environment, I do recognize that the department has been shouldering significant burdens as a consequence.  We must develop a long-term plan that will assist them to reduce the percentage of adjunct assignments (59%) to something more consistent with reasonable practice.

Vision, Mission, Values, & Goals

I like the recommendation offered to revise just slightly the last sentence of the mission statement to capture the tone and specificity of objectives.  

Curriculum and Identification of Student Learning Outcomes

The reviewers appropriately lauded new departmental work in the area of student learning outcomes for the quality of writing, linkage to mission and goals, clear applicability, and ease of measurement.  I agree.  The department embraced the challenge issued under our institutional press for sound assessment strategies and developed appropriate and reasonable planning.  Regular revisiting of the outcomes will be part of that plan.

Creative and Scholarly Activities

I agree with the reviewers that the scholarly record of the department members is impressive.  In addition, the consistent award-winning performance by students in the programs is one of the features that makes the program a stand-out.  I endorse the idea that the department should consider some vehicles for showcasing the work of the program and I would be happy to collaborate with them for taking appropriate public credit.  I believe such a showcase would be consistent with current assessment objectives.

Service

The department’s members and its students are very well connected to regional, professional, and university communities.  I agree that the faculty are “generously involved” and I’m grateful for the array of activities that they have undertaken.  

Program Assessment

Various assessment strategies have been proposed by the department to document program quality.  I believe that this process will be a recursive one.  The department has the right attitude to help their assessment program properly evolve in keeping with the available resources to assist its evolution.  Given the goal of “media convergence,” an advisory council would be a great idea.  The involvement on internship site supervisors might be a natural launching point.  I also endorse the idea of both alumni and graduating senior surveys to provide ongoing developmental feedback.

Resources

The department’s budget for office operations appears to be adequate.  Advising appears to be a well-managed process.  However, we need dramatic improvements in the area of technology, specifically moving from videotape to digital formats.  My hope is that the allocation of a technology fee will be able to enhance reliable delivery of high quality technological support as soon as the next academic year.  Lab improvements should be a high priority when these funds are released.  We have already taken steps to reduce the tensions regarding sharing portable recording equipment and this challenge should be reduced.  The sharing of the television studio has been problematic and without an influx of resources for equipment and space, I am not optimistic that we will be able to make much headway in this area.  However, the chair and I can continue to collaborate with Pat Crawford to drive home the priority of educational programming.  We do expect support for Mac users to improve and will promote stronger connections with the Art Department to make this priority more visible on campus.

Articulation with Other Units/Productivity

The reviewers recommend curtailing some service dimensions of what the department provides if faculty lines cannot be secured.  Alternatively, they recommend limiting the number of students who can register for the major.  I would hate to see the department move to restriction but it may be the only reasonable way to manage the demand since new lines are not likely.

Other Issues

· The department might want to revisit the by-laws but I think this could be done reasonably after we get assessment planning across the finish line.

· The Development Department might be willing to help us develop a “friends” campaign to provide targeted fund-raising for equipment.

· Declining SGA funding is a significant problem not just for this department.  We are in a transition that suggests a better long-term strategy for allocation is in order.  The Provost, Student Affairs, and I have committed to resolving this problem in the next budget year.

· The goal toward convergence might influence the department in the next hiring that occurs.  Hiring experts in this area would help us address the flexibility we need when we are understaffed in several areas.

Summary of Recommendations

· I will authorize one faculty search next year.  Under current budget constraints, I am unable to authorize a second one at this time.  However, I will not put any further resigned positions into salary savings so that the department will not be reduced.

· I expect to work directly with the chair to place priorities on the substantial needs for equipment and support.

· The institution is working on an institution-wide replacement plan for computers and software.

· I would be willing to entertain special arrangements for a faculty member appointed to spearhead media convergence.

· I like the idea of trying to upgrade the exhibition space.  The department has a lot to be proud of and it would be very helpful to showcase what they have accomplished.
Again, I appreciate the recommendations and the artful recognition given to such an exemplary department.  I hope we can look forward to making better provision for their work as our budget picture changes.
