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Executive Summary

This Program Review Report covers the period from 2000-2005.  I am proud to state that during the five years period Florida China Linkage Institute (FCLI) has accomplished the objectives and goals set forth in the institute’s strategic plan for that time period.  The report is developed based on actual data, facts and deduction, and not from personal opinion and secondary data.  Summary of these accomplishments in terms of educational and cultural programs, and the commercial and trade related programs is provided hereafter.

Programs and Accomplishments

Educational Program.  

· Sponsored and organized three (3) annual conferences on Chinese Studies, and two (2) Consortiums of International Education.  More than 300 educators and scholars from diversified disciplines attended these conferences.

· Published more than 630 pages in four (4) volumes “Chinese Studies Forum.”  Contributors to these publications include scholars graduated from Harvard, Stanford and UC Berkeley universities.

· Established three academic cooperation programs with prestigious universities in China including the Shanghai International Studies University, Nakai University and the Institute of Applied Mathematics, the Chinese Academy of Sciences.

· Established study abroad program- five students participated in this programs

· Established overseas teaching program with National Pintung Institute in Taiwan.

· Invited three (3) visiting scholars from China for one-year or half- year visit; and invited three university President/Dean visited the University of West Florida.

· Managing the out-of-state tuition exemption program.  During the five-year period more than 500 Chinese students applied for the award.  FCLI awarded 326 talented students; these awards generate 125 FTE. 

· With the out-of-state tuition exemption award, UWF was able to recruit 60 talented students from a diverse group of graduate students. All these students have successfully completed their study. 

· Generated external educational fund more than $36,000.

· Conducted five seminars in China; 

· Conducted an executive MBA course for China Telcom and Nokia Company, China.

· Organized three (3) Professional Development trips to China.  A total of 23 UWF faculty  members participated in the tours
Cultural Program
· Organized and sponsored three (3) cultural tours to China.

· Conducted two (2) workshops on Chinese Brush Painting

· Gave demonstrations on Chinese brush painting to numerous regional high schools and elementary schools.

· Participated in two cultural programs- Festival on the Green and UWF Capital Day.

· Served as Advisory and Deputy Chair of the Chinese Famous Opera Performance Art Committee.

Business and Commercial Program
· Sponsored and organized three (3) business panel discussion sessions on “Doing Business in China.”

· Sponsored one “Conference on China” with main theme on “Doing Business in China” in Pensacola.

· Sponsored and organized three (3) Professional Development tours to China.

· Conducted one week accelerated EMBA course for China Telcom and Nokia, China in Guangzhou, China.

· Conducted five (5) seminars on numerous business subjects in China.

· Provided consultation and business leads to numerous public and private organizations both in China and in the State of Florida.

Potpourri 
· Enhanced FCLI’s Information Center- the Center collects a variety of publications on current economic and social development in China; educational programs; and statistics date.

· Maintained and updated FCLI’s webpage. The webpage provides information pertaining to trade shows information in China/Taiwan, information on FCLI’s programs and activities and is linked to many useful websites.

· Published Newsletter- Chinalink
SWOT Analysis

The strengths of FCLI lie on its connections and close relationships with its partner universities in China/Taiwan, and with many public and private organizations.  These connections provide opportunities for the institute to
develop and implement many educational, commercial and cultural programs that would benefit the University, the community and the state as well.  

The scarce and uncertainty of financial and human resources threaten the existence of the institute.  Both the institute’s Co-Director and program assistant work less than half-time.

Thus, it is impossible for the institute to carry on existing on-going programs and to develop new programs.  The uncertainty and limited financial resources further restrain the institute’s activities and hinder the institute’s effort in developing any long-range plan.

It is recommend that with the limited resources, the institute should prioritize its programs, and focus its effort on faculty exchange, study abroad program and an annual conference on doing business with China.   These selected programs are in compatible with the University’s mission and goal on global outreach, and will benefit the University’s faculty and students and the community. 
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Introduction

This is the first program review for the Florida-China Linkage Institute, which has been in existence at UWF since 1987, and this is also one of the first reviews being conducted of centers and institutes at the university, a regional comprehensive institution, thus initiating a process that is to be continued on a seven-year cycle along with interim reports and assessments.  The main charge is to review and comment on the four elements of SWOT (strengths, weakness, opportunities and threats), as well as make recommendations that would lead to the enhancement and enrichment of the program being evaluated.  

Another part of our charge is to make recommendations on the review process itself, that is, how to fine tune and customize the way this report is to be written in contrast to the reporting for academic departments.  The main adjustment being made in evaluating this interdisciplinary service/outreach center is the deletion of categories from the standard report that do not apply, including Curriculum and Enrollment-related productivity, and the combining of the categories of Creative and scholarly activities, Service, and Program assessment under the general heading of Institute Activities and Accomplishments.

During the course of the review, the team members met with the following administrators, faculty, students and staff (Note that Professor Sjolander was not
able to attend the last meeting of the day with the first four administrators listed below, although he met with Drs. Lyman and Metcalf-Turner earlier in the day):

· Dr. Sandra Flake, Provost

· Dr. Barbara Lyman, Associate Vice President 

· Dr. Richard Podemski, Associate Vice President

· Dr. Phyllis Metcalf-Turner, Associate Vice President

· Dr. Henry Chen, Institute Director

· Dr. Rick Harper, Director of Haas Center

· Mr. Jerry Cartwright, State Director of Small Business Development Center (SBDC)

· Mr. Vincent Lu, Graduate Student

· Mrs. Terry Douvres, Administrative Assistant

Background

The Institute is one of 11 Linkage Institutes created by the SUS nearly 20 years ago, with the mission of disbursing out-of-state tuition waivers for students from the respective country or world region in addition to wide-ranging education, economic and cultural activities that promote visibility and awareness of the importance of international studies and exchanges.  China in this case refers to the People’s Republic of China, Taiwan and Hong Kong.  Over the years, the focus has shifted to the PRC due to its increasing importance for economic and security reasons on the global stage.  The Institute has had a partnership with Brevard Community College, and also has collaborated with the University of South Florida.

The review process comes at a timely moment when the Institute has an impressive record of achievements just as China is ascending in worldwide prominence.  However, the understanding the team developed during its meetings and deliberations is that this is also a time of transition and reassessment of goals as the university weighs budget priorities and seeks to determine the future direction of the Institute.  State funding that was available for a number of years at levels of $50,000 a year or higher a decade or more ago through one of the state government divisions (Commerce or State) had been cut off by the early years of this decade, except for the tuition waiver program.  

The university, which has made up for a portion of the shortfall, must now weigh how much and for what purposes it will continue to provide some resources and support.  The members of this committee were all in agreement that we wish to encourage the university administration to consider any possible transition in light of the considerable accomplishments of the Institute despite limited and uncertain resources over the past few years.

The Institute budget for the current AY 2005-06 had been trimmed to $25,000 for all purposes (covering quarter-time director, part-time staff, and program activities), although some small amount of funds may remain in auxiliary accounts, and there is no guarantee yet for next year’s budget allocation.  At the same time, the Associate Vice President who oversees this program as part of the International center was planning to hold a brainstorming session with various faculty either from or interested in China about a week after the review team’s meeting.

It was clear that the AVP is in the process of an overhaul of the International center’s budget management and staff organization.  However, while this seems to have greatly benefited the Florida-Japan Linkage Institute, which enjoys much more widespread support on just about every level, the center’s reorganization had not necessarily encompassed the China Institute (for example, recent budget appropriations were apparently not processed by the center’s budget manager).

The team members unanimously supported the continued existence and enhancement of the Institute which has been accomplishing some significant goals with a minimum of resources, while recognizing that in the future its activities may need to be reoriented toward academic rather than outreach ends.

Vision, Mission, Value and Goals

The vision and mission of the Institute is to fulfill the original mandate of the establishment of the statewide linkage institutes by providing a comprehensive approach to promoting education, economic and cultural activities and opportunities for UWF faculty, students and the outreach community as well as the larger SUS system in relation to China.  

Fostering a better understanding of international affairs and cultural diversity, and bringing about an ongoing two-way intellectual and commercial exchange between Florida and China, in addition to helping create job prospects for students and residents around the state trained in China relations are the primary goals of the program.  Institute values include integrity and innovation in planning and implementing initiatives as well as fair and equitable distribution of tuition waivers based on the merit and need of the applicants.

Institute Activities and Accomplishments
The list of activities and accomplishments of the Institute during the past few years has been provided in the Self Study.  Highlights include:

For Education
· Several conferences on Chinese studies for faculty and students around the state

· The proceedings have resulted in a several issues of the scholarly journal, China Studies Forum
· Significant numbers of visiting scholars and exchange students have come to UWF and other SUS institutions

· Study abroad programs have been initiated, especially at Shanghai International 

University and also Nankai Univeristy

· Seminars held in China

· Some external funding has been raised

· Hundreds of tuition waivers distributed for students attending SUS schools


For Economics
· Business panels held at the conferences

· Special workshop sessions on conducting business in China

· Information provided to business and non-profit organizations


For Culture
· Cultural tours and workshops

· Art demonstrations and performances 

· Beijing Opera performance

· Participation in Community festivals 
· Involvement of K-12 schools

Additional Activities

· An innovative 8-week course on “Chinese Language for Business and Travel” was offered this year as part of a package of such classes provided by the International center, and it was considered the most successful of all the language programs;

· The Institute has served as a clearinghouse and resource provider for a variety of institutions, organizations, and associations on and off campus;

· The Institute has also helped created the networking and connections for important developments at other universities related to exchanges with China, especially at Florida State University

Resources

The issue of fundamental limitations in current financial resources vis a vis the cuts in state of Florida in relation to UWF funding has been discussed above.  The personnel for the Institute have primarily included: 

· Professor Henry Chen, who has served as director for the past dozen years and has been closely identified with the Institute activities by UWF faculty and China-related faculty and business and professional people throughout the state because of his drive and commitment in promoting the program.  During this AY, Chen, an emeritus professor of business, has been working on a quarter-time basis.

· Terry Douvres, who has provided administrative assistance for several years, especially in planning and organizing various conferences and seminars.  Her position has been reduced to a few hours a week when needed. 

Articulation with other units within and outside the university

The Institute has interacted vigorously and with good results with a variety of business programs, including International Business, the Haas Center and the SBDC, as well as other units in the International center, such as the Florida-Japan Linkage Institute, primarily through conferences and student exchange programs.  It has helped organize China-related projects that have a statewide impact, and has worked closely with the University of South Florida and Florida State University, among other institutions and organization.

Representatives of the business centers who attended the meetings with the program review team expressed great eagerness to continue providing support and staffing that would perpetuate the Institute’s conferences and other activities, and apparently, this was done in the case of a recent (March) Chinese business seminar. 

Summary (based on SWOT)


Strengths
· Achievements of the Institute under the leadership of Professor Chen are to be highly commended for “doing more with less” 

· Chen has been providing continuity and consistency while there has been a long period year to year uncertainty that has ruled the day
· The university wants to promote International studies and exchanges, in part because of the Institute’s substantial legacy
· Attracted 326 talented Chinese Students to the SUS, including 60 Graduate students to UWF

· Institute seen as an entrée to China for the SBA and the business community

· Institute established linkages with numerous good educational institutions first in Taiwan and now in the PRC

· Focus has shifted to the PRC, which seems highly appropriate for future Florida-China relationships

Weaknesses
· Relative lack of financial support, and also moral support, from the state or the institution

· Lack of tangible evidences of success for the administration; for example, Despite the important focus on China that the Institute has produced, there does not seem to have been developed sufficient impact on the academic side

· This attitude was expressed by several parties during the review team interviews with administrators, faculty and students

· For example, for various reasons, Chinese language courses have not been offered on campus, although the recent experiment with a non-credit course proved highly successful


Opportunities

· UWF is poised to seize new opportunity for enrichment of this program in light of China’s current importance

· Nationwide interest in Chinese language studies is steadily gaining momentum

· UWF students taking Japanese all said that they or their friends would have a strong attraction to a Chinese program as well

· Expand Chinese graduate student enrollment at UWF with aid of the tuition waivers

· Forge closer linkages, several already in place, with mainland Chinese institutions, such as the Shanghai International Studies University, where there are real opportunities to place UWF students

· Strengthen ties with partners in the PRC to position Florida universities to capitalize on this market as the political situation improves

Threats
· Loss of state funding as well as the university’s assessment and planning process have called into question the very existence of the Institute
· There will be an almost complete loss of institutional knowledge this summer as the FCLI director has apparently been asked not to continue beyond this year

· Indeed, several people interviewed by the program review team evoked the ultimate threat of non-continuation of the Institute, surely a result that nobody would like to consider although one team member, “This threat seemed to this reviewer to be the most pressing threat that  the institute faces”

· Current policy on visas by both the U.S. and the PRC makes it very difficult to obtain visas for students admitted to the university

Recommendations

The university needs to
· Determine Professor Chen’s future role in a way that applauds and rewards him for a job well done

· Have Chen help make decisions and  provide a transition while (or until) a new generation of leadership is put into place 

· Create long-term planning about the future of the Institute as well as future directions for Chinese studies

· While the latter was not something that was clearly mandated by the state of Florida when the linkage institutes were created nearly two decades ago, this is clearly a goal now being sought by all parties

· Planning needs to be accompanied by a budget commitment and investment in language studies

· Continue to integrate the Institute in the restructuring of the International center’s approach to management

· There needs to be a regulating of the appointment director and staff

· Investment in language should include an outside consultant who specializes in pedagogy

The Institute needs to

· Explore grant and other external funding sources from such sources as the 

- Department of Education Title VI programs that provide seed money for 

undergraduate area  studies programs

- Freeman Foundation, which has a special focus on East Asia

- Chinese Ministry of Education’s National Office for Teaching 

Chinese as a Foreign Language

- Chinese Consulate in Houston

· Develop additional collaborations with University of Florida and Florida International University, which have established programs, as well as Florida Gulf Coast University, which is beginning to grow, in addition to FSU and USF

· Create a clear goal for students, such as minor that requires one year of language study on campus or during study abroad

· Promote study abroad opportunities based on initial studies on campus

· Create student clubs and internships

· Contribute to the development of interdisciplinary curriculum

As a final comment, despite awareness of threats to the Institute, the university administration expressed a strong interest not only in continuation, but also in the enhancement of the program, with a new focus on academic development, especially in language courses.  The team strongly supports this intention.

Associate Vice President’s Review for Improvement

The assignment of the Florida-China Linkage Institute to the University of West Florida in 1987 has been a strong asset to the university wide community but particularly to the International Center.  Although this is its first program review as stated in Review Team’s Final Report, the university has had a nineteen year history with the Institute.  The Institute has served to enhance the academic offerings and strengthen student and faculty awareness throughout the state of the unique opportunities for learning about Chinese language and culture.  Under the leadership of Dr. Henry Chen, Professor Emeritus in the College of Business, the Institute is an integral component of the International Center’s identity. The university is extremely proud of its residence and historically under the Office of the President and more recently, the Division of Academic Affairs has provided support for all of its activities.

Strengths

The primary strengths of the Institute has been the issuance of tuition waivers distributed to students interested in attending universities in the state, an annual conference offered during the past few years and typically held in Tampa, Florida, the cultural tour to Shanghai, China, and business seminars. In terms of funding, initially, the state provided funding to its Linkage Institutes in the amount of $50,000 per year or higher however during the past few years the reduction of funding by the state to zero in the early part of this decade, has resulted in the Institute relying on financial support from the Offices of the President and Provost.  Also, the Institute has primarily devoted its efforts in the areas of business particularly through its work with the university’s HAAS Center and the Small Business Development Center (SBDC).  More recently, the Associate Vice President presented the proposal to offer a community language course—“Chinese for Business and Travel” and offered it under the auspices of the International Center during spring semester, 2006.  The class was extremely popular and enrolled 12 students.  It is her plan to repeat the offering during the next academic year.  

Weaknesses
Historically, the Florida-China Linkage Institute has operated as a somewhat autonomous entity.  In 2004 following the construction of the new site for the International Center, the Institute was relocated and given residence as one of its major components.  The challenge has been in the area of full integration of its operation under the auspices of the International Center.  It appeared that little was done to connect the Institute with the daily operations and planned schedule of events sponsored by or through the International Center.  Indeed, all of the various offices and other centers located under the auspices of the International
Center reflect similar operational patterns.  Specifically, it is rare that the Institute systematically communicates with the international center staff about its planned events and/or activities.  The current Home Page of the International Center’s web site provides very little information about the Institute and vice versa.  Fiscal management and operations were traditionally segregated such that there appeared to be little to no coordination in seeking funding that could potentially benefit both entities and or strengthen the case for substantial increases in potential funding from the state and other external sources.  Moreover, there appeared to be little collaboration between the Institute, the College of Arts and Sciences, or the College of Professional Studies and other international offices or programs. In all likelihood, all of these factors have served to weaken the overall benefit to the university’s students and surrounding academic community.  If and when these weaknesses are rectified, the Institute will be equally strengthened as a result.

Equally significant and perhaps the greatest challenge to the Institute has been in the area funding specifically, the reduction in state funding. This was an unfortunate occurrence in that the emergence of China on the world stage as a pivotal member of the international economic marketplace has grown immensely in the past five to six years.  Thus, the university has had to identify available funding in light of shrinking resources within the context of severe fiscal realities it faced due to physical hardships and a decrease in out-of-state (also apparent throughout the state higher education system) student enrollment attributed to the devastating effects of Hurricanes Ivan (2004) and Dennis (2005).  It has attempted to ameliorate the shortfall by providing some funding to support the director’s and office assistant’s appointments on a part-time basis. The university recognized that its funding provisions were substantially less than what the Institute’s Director had grown accustomed to from state funding and perhaps was not totally sufficient to sustain operations at the level that could maximize it full potential.  However, there appeared to be little if any additional efforts sought in the area of external support or to identify creative strategies that could lead to collaboration with other units or agencies that could enhance its funding and/or its operations.  In addition, under the new central administration, requests were made for an explication of and evidentiary presentation of the actual impact of the Institute’s primary activities (i.e. why the annual conference was held off-site in Tampa as opposed to the locale of the university and to what extent had the annual cultural tour to Shanghai, China led to participating faculty infusing their course content and/or teaching with knowledge gained from the experience) on faculty and students at the university. 

Opportunities
With the new appointment of the Associate Vice President position, there is an opportunity to examine the status and future of the Institute with “fresh eyes.”  Moreover, a call went out to interested Chinese faculty to attend a meeting to “brainstorm” and begin to think of new initiatives for the Institute.  The meeting
was attended by faculty from the Departments of Mathematics and Statistics and Health, Leisure Studies and Hospitality, and the College of Professional Studies. From the meeting, a number of potentially fruitful ideas were generated. Specifically, some of the suggestions were:

· Improve recruitment of students from China via partnership agreements;

· Use funding from the Intensive English Program to support strengthening recruitment efforts in China;

· Develop a short-term and long-term plan for recruiting and retaining international graduate students;

· Work with interested faculty to identify additional partners at some of the top universities in China and Taiwan;

· Work with an interdisciplinary base of faculty to cultivate interest in the Institute in particular and China, in general;

· Work more closely with the Director of the Institute to develop programs and events that have a direct impact on UWF students and faculty;

· Work with the Director of the Institute to identify potential external and collaborative internal funding opportunities and; 

· Redesign the Institute’s web site to portray a closer alliance with the International Center and its offerings.

Threats

The primary threat to the Institute is the recent resignation (effective June 30, 2006) of the current Director and the identification of someone to fill the position.  The latter process is currently underway at the writing of this document.  In addition, securing sufficient funding to support the Institute’s operations and growth as mentioned earlier is a matter for serious concern. Without sufficient funding, it will be impossible to implement the opportunities proposed during the recent “brainstorming” meeting. In addition, a major threat is the decrease in approval of visas awarded to interested Chinese students to study in the United States. 

Summary

Recommendations/Response to External Review

Strengths
· The foundational and long-term work provided by Dr. Chen to establish the Institute and develop interest therein
· Strong interest on the part of university and faculty to support and increase interest in Chinese culture and related course of study

· Distribution of tuition-waivers to students interested studying at a state university

· Institute’s affiliation with the College of Business, the HAAS Center, and the SBDC

· Long-term partnership agreements with several Chinese or Taiwanese universities

· Current national and international interest to increase affiliations with China

· Newly-developed community language course entitled:  “Chinese Language for Business and Travel”

· Continued willingness of interested faculty to discover new strategies to strengthen the work and impact of the Institute on campus and in the community at large

Weaknesses

· Need to secure sufficient funding to support the positions of the Director, Office Assistant, and office’s operational costs
· Identification of a new Director and office support staff
· Lack of coordination of between the Institute with the International

Center and its activities
· Lack of communication about schedule of events and activities
· Need for stronger collaboration with the College of Arts and Sciences and the College of Professional Studies particularly in terms of offering courses related to Chinese culture and language
· Need for better coordination of website with that of the International Center
· Need to seek opportunities for external and internal collaborative funding
In summary, the Institute has been a viable component of the International Center.  The Office of the President and Division of Academic Affairs has provided their support of the Associate Vice President’s efforts to enhance its operations and visibility throughout the state.  The associated responsibility of oversight of the Institute is viewed as a honor and will receive continued support from the leadership of the International Center. 

