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CONFIRMATION OF PROCESSES
FOR
ACADEMIC PROGRAM REVIEW

I hereby confirm that the enclosed program review has included all processes outlined in Board of Governors requirements:
· a delineation of the specific academic programs (with levels) that were included in review

· a brief description of the nature of the review and whether it was part of an accreditation review or self-study with external consultant

· directory information on the external consultant

· a synopsis of actions taken as a result of earlier program reviews
· a copy of the Academic Learning Compact for each reviewed baccalaureate degree program

· a summary of program strengths, weaknesses, opportunities, and threats (SWOTs)

· recommendations based on review findings.
These items are included in the Executive Summary.  Further, each program review was conducted according to University of West Florida approved university policy.
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ADDENDUM

TO THE EXECUTIVE SUMMARY

June 1, 2006

Department of Art

The information recently requested is contained within at least one, and possibly all three documents developed as part of the Program Review of the Department of Art.  For the sake of clarity, pages in these documents are referenced in the right-hand column, with the following abbreviations: 


Program Review Self-Study (PRSS)


(original self-study in 3 inch binder)


Report of the Program Review Team (PRT)


(report follows page 30 of the self-study)


Executive Summary (ES) 



(summary begins the self-study) 
	2.
	Review responses to recommendations from previous reviews, and respond as appropriate. 

The 1996 Program Review of the Fine Arts isolated the emerging technologies as the principal challenge of the future.  That summary can be found on page 5 and 6 of the original Program Review.  As that document also points out, considerable effort and expense was expended to meet that challenge.  Some solutions, like the creation of a Digital Track within the IIT program, proved not entirely satisfactory.  The Program Review Team recommended therefore substituting this program with a new track in Graphic Art within the BFA degree program.
	pp. 5-6,10,28-29 (PRSS)

section V.(PRT)

p. 1 (ES)

	3.
	Identify teaching, research, service, and other program goals/objectives, including expected outputs and outcomes.  Specifically, identify and publicize expected student learning outcomes in the areas of content knowledge and skills, communication skills, and critical thinking skills.  Expected student learning outcomes for baccalaureate degree programs shall be included in Academic Learning Compacts, as mandated by the Florida Board of Governors
The Program Review Team began by recognizing the collegial process in which the Department’s Academic Learning Compacts were developed, as well as their thoroughness, both of which “can easily function as a model...within the State University System.”   The PRT recommended that the department use this opportunity to advance to the next stage, that of strategic planning.
	pp. 7-8,17-18 & appendices 3-5 (PRSS)

section III (PRT)

p. 1 (ES)

	11.
	Identify strengths, weaknesses, opportunities, and threats (SWOTs) that support or impede achievement of program goals.
	section XII (PRT)

pp. 1-2 (ES)

	12.
	Generate recommendations based on review findings.
	section XII (PRT)

pp. 1-2 (ES)

	14.
	Provide written confirmation from the president or provost that each program review included all of the processes outlined above and was conducted according to approved university policy.

The Department of Art Self-Study began more than a year ago, and included all fulltime faculty members.  At each step, the relevant  documents were submitted to the Administration, from the initial development of the program goals, the Academic Learning Compacts, the selection of the Program Review Team, and their schedule for the site visit on March 9, 2006.
	


Program Review Report

Department of Art

Spring 2006
Executive Summary

Preparations for the Spring 2006 Program Review—the first one conducted within the Art Department in ten years—began as early as 2002-2003 with a review and revision of the degree programs.  During the following years, the assessment documents produced for SACS contributed substantially to the internal dialog, which then fed naturally into the Program Review. The site visit was conducted on March 9, 2006.  The Program Review Team (PRT) was led by Professor Wallace Wilson, Chair of Art at the University of South Florida.  The two UWF members were Drs. Mary Lowe-Evans and Richard Doelker, Chairs of English and Social Work respectively.  

The subsequent report of the Program Review Team began by recognizing the collegial process in which the Department’s Academic Learning Compacts were developed, as well their thoroughness, both of which “can easily function as a model . . . within the State University System.”  The PRT recommended that the department use this opportunity to advance to the next stage, that of strategic planning.  As a consequence, the Department has already scheduled a day-long Strategic Planning Retreat for August 23, 2006.  It will be an opportunity for the faculty to build a consensus on goals, relative to its programs, facilities, faculty and personnel, students and articulation.

Programs:  The PRT members recommended that the Department of Art focus its resources on the Bachelor’s of Fine Arts degree (B. F. A.) as its program of distinction, irrespective of the area of concentration.  In the debriefing session or Exit Interview, Professor Wilson explained that placing the emphasis on the B.F. A. program would build on an established legacy of proven excellence, for its graduates were among the strongest in the State.  The PRT favored the creation of a new Graphic Arts track within the B. F. A. degree, as a more direct response to the growing demand for graphic design skills than the two present approaches.  One of these, the Digital Art track within the Interdisciplinary Information Technology (IIT) B. S. degree, was slated for possible elimination.  Also recommended for restructuring or potential elimination was the Minor in Art Education.  The PRT further questioned the advisability of offering a resource-intensive course, like the Visual Arts Experience, for the general education student, when these scarce resources might be redirected towards art majors.

Facilities:  The PRT also addressed the unique physical requirements of all art programs, in terms of space and equipment.  In general, the team found that “Overall, the Department of Art has barely adequate facilities for its programs and students.”  Room usage was cited as high, leaving barely enough studio time for individual practice on some evenings and weekends.  “Crowding [occurs] in most all of the rooms” and “there is a severe shortage of storage room.”  For the B.F.A. students, the team observed,  “they do not have individual workspaces as do students in similar programs in the state or nation.”   The computer lab was also deemed “woefully inadequate,” due to its small, overcrowded space, filled with “ergonomically challenging” furniture.  Among the most pressing concerns, however, were those related to safety issues.  It was noted that the condition of the ceramics area presented a “significant fire hazard”.  Another danger—not so easily remedied—was recognized:  

The PRT observed that there is one part-time student who is responsible for much of the shop area.  With industrial grade machines (power saws, high-heat kilns, etc.), it is absolutely necessary that the University provide funds for well-trained personnel to prevent accidents, injury, or worse. 

Faculty and Personnel:  The reviewers were generally impressed with the quality, energy, and productivity of both the regular and adjunct faculty.  During the Exit Interview, the lead reviewer stated that the Faculty Exhibition (then on display in the Art Gallery) “would measure up to any in the State.”  It was noted that the Department would experience a transformation in the next few years, as significant portion of the seven tenure-track lines (and one visiting line) would be filled with new faculty, as senior faculty retire.  For new faculty, the PRT strongly urged the formation of a formal and consistent mentoring system.  Steps have been taken already in that direction.  Other recommendations will prove difficult to enact, such as course release time during the new faculty’s first year.

To speed the integration of new faculty, the report further recommended “that the Chair conduct faculty meetings 3-4 times per academic year . . . and develop a group e-mail list."  This recommendation came as a bit of a surprise, because 5 faculty meetings were held this past year, two in the fall, and three in the spring.  Also information is regularly sent out via group email to the entire faculty, and often to the adjuncts as well.  If the problem is largely a perceptual one, then it might be partly resolved by borrowing a technique used by the Dean.  In her emails, she often requests a “reply all” response, thereby transforming the tenor of the two-way dialog into a shared conversation.

Regarding staffing in the Art office, the PRT strongly advised the restoration of “the USPS staff line as soon as possible,” for the OPS person who currently performs all the duties of an Office Manager.   The team also recommended that a full-time appointment be explored for the Art Gallery Director.

Students and Articulation:  The members of the PRT were positively impressed by the art students, and by their enthusiasm for the Department.  They wrote of a “sense of healthy competition,” combined with a sense of common purpose and dedication.  This dedication might engender some frustration, at what the students cited as a weakness in the advising system, the lack of participation by some of the faculty in the full day B.F.A. reviews, and the overcrowding of some studios.  On a positive note, many students reported that were directed to study at UWF by the local junior college faculty.  Given this spirit of cooperation, the PRT suggested that formal articulation agreements should discussed at the upcoming August 2006 Faculty Retreat, and implemented shortly thereafter.
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I. Prologue

Many thanks to the faculty, staff, students and administrators who contributed to the “self study” report and the campus review visit, March 9, 2006 and to Richard Doelker and Mary Lowe-Evans, fellow PRT members.  The PRT group particularly appreciates the excellent work by Dr. Suzette Doyon, Chair of the Department, in preparation for the Review.





Wallace Wilson, Lead Consultant

II. Introduction

The Department of Art at the University of West Florida offers two primary degree plans certified by the Department of Education and the State of Florida.  They are the Bachelor of Fine Arts (CIP 500702) and the Bachelor of Arts (CIP 500701).  Within these two degree plans are several “sub tracks”.

Currently, there are six full time faculty and numerous adjuncts who produced more than 200 FTE in Fall, 2005.

The UWF Faculty Exhibition was in the Gallery during the campus visit by the PRT.  The artwork (research) in the exhibition (and the installation itself) was quite strong; consistent at a state-wide or national level.  Much the same can be said for the student artwork observed during the visit.

III. Student Outcomes, Academic Learning Compacts, Assessment

From both the “Preliminary Academic Program Review Report” and the campus visit (March 9), it is clear that the Department of Art scrupulously follows University and state-mandated procedures as related to Academic Learning Compacts (ALC) and the effective assessment of student learning outcomes.  Furthermore, there are “capstone” courses in place toward the conclusion of each degree plan.

The processes for the ALC’s, in particular, are collegial in development and thorough in approach.  They can easily function as a model for other programs at UWF – or anywhere within the State University System.

IV.  Strategic Planning and Expansion Plans

While it is evident that reasonable communication and collegiality exists within the Art faculty, it does seem that it is an appropriate time to enter into the formulation of an ambitious and realistic Strategic Plan. The efforts and results of this Review, coupled with the arrival of new faculty, can be a “springboard” for outlining goals and an agenda for a Faculty Planning Retreat prior to the beginning of Fall, 2006 semester.

Several administrators have asked:  “What can the UWF Department of Art be the very best at doing?  What are its unique characteristics and what is already excellent that can be built upon?”  These questions, along with an existing clear Mission Statement, can frame the discussions at a Strategic Planning Retreat.

At a minimum, the agenda should include time for discussion and resolution of issues related to Curriculum, Personnel, and the Physical Plant.

V. CURRICULUM

In general, it is the view of the PRT that the Department of Art is attempting to do too many things within its budget, space, and personnel.  The Department should be able to streamline or simplify its curricular offerings and retain or enhance its enrollment, retention, and graduation rates.

A review of the curricular offerings:

· Bachelor of Arts – With the Studio concentration - a good, solid degree plan (though it requires more credits in art than recommended by the arts accrediting agency, the National Association of Schools of Art and Design; 55% vs. 30-45%).  With the Art History concentration – a good, solid degree plan, consistent to NASAD).

· Bachelor of Fine Arts – A good, solid degree plan, consistent to NASAD.

· The Minor in Art – Again, this is a solid plan.

· The Minor in Art Education – This degree plan could require attention from the faculty.  For all of the work it takes to achieve the 126 credits for graduation, the student does not receive teacher certification (p. 10, Preliminary Academic Program Review Report.)  The Department should perform a survey of students who receive this combination BA + Art Education Minor to determine how many students pass the Teacher Certification examination.  It is possible that the resources required to offer this complicated option might be redirected toward more pressing priorities.  An argument could be made that the teaching internship plus the preparation of the BA Studio Art major would sufficiently prepare those wanting to teach for “Alternative Certification” – an approved state plan.
· Bachelor of Science in Interdisciplinary Information Technology (BS IIT) – This is a complicated, bureaucratically-developed hybrid program that requires significant resources from the Department of Art with relatively few benefits to students or FTE and graduation data.  It is difficult to recommend the continuation of this program when there are more efficient and professionally better models available.  The Preliminary Academic Program Review Report (p. 10) states that “disenchanted students are often heard complaining that what they really wanted was a degree in graphic design.”  In response, and considering the problems with the BS IIT, the Department “cobbled together” a recommended curriculum: “BA in Art, Studio Specialization, with a concentration in Digital Art, and a Minor in Communication Arts.”
This too, seems overly complicated – though it is noted as a generous attempt to satisfy student (and presumably, community) demands and interests.  The PRT suggests that both the BS IIT and the BA, Art, Studio with the Communication Arts Minor be dropped.  To meet student needs in a simplified manner, it is recommended that the Department investigate developing a “track” within the BFA, especially during the junior and senior years, that utilizes the personnel and resources available.  This might include a very few limited offerings outside the Department and an internship.  There are many models available nationally or an external consultant could be sought for specific recommendations.

· General Education  -  To provide the general UWF student population with the opportunity to learn about the value of the visual arts to contemporary society, the Department of Art has developed at least two lower level courses, “Introduction to Art History” and “The Visual Arts Experience.”  Of concern to the PRT is “The Visual Arts Experience” course.  This course requires facilities, personnel, and funding that prevent such from being dedicated to other, more pressing needs in the Department.  The PRT strongly recommends that the faculty seriously consider how to offer valued non-major instruction in the visual arts without the demands for limited resources.  In particular, the Department should consider on-line offerings or some other form of technology-based learning.  Again, there are many models available nationally and one that is appropriate to UWF can be determined.
· Expansion  -  It would seem that the Department needs to give serious attention to many of the curricular matters above before embarking on an ambitious expansion plan.  If the changes above are handled reasonably, it will require up to three years for the impact to be determined.  At that point, expansion plans would be an appropriate topic for a retreat or ad-hoc faculty committee.  Indeed, the changes should result in the re-prioritizing of resources, simplification of the mission of the Department, and growth in both FTE and graduation rates.  Expansion might well be a byproduct of the process itself.
VI. Scheduling and Space Use

At the outset of the PRT review, there were questions about the efficient use of assigned space by the Department of Art.  However, the questions seem to have come from miscommunication.  A spread sheet, “Room Use Matrix” was provided that had been developed earlier in the year showing that the vast majority of classrooms, studios, and work spaces are “booked” with formal classes from morning until evening every day of the week.  Indeed, there are numerous classes offered on Fridays.  Unique to the visual arts (especially in studio studies), is the necessity to leave some studios open sometime during the week, at night, and/or on weekends, so that students can complete their “homework.”  It is simply not possible for a student, as an example, to complete a photography assignment requiring a darkroom, to work at home.  The sophisticated equipment, sinks, drying apparatus, and so on cannot be purchased and “housed” by every student.  Therefore, workspaces cannot be “booked” solid; it would prevent students from performing their required work.  This open studio time is absolutely normal at every university in the United States.  It is the view of the PRT that the Department of Art is exceptionally strategic and well organized in its scheduling and space use.

VII. Facilities and Safety

Overall, the Department of Art has barely adequate facilities for its programs and students.  There is some crowding in most all of the rooms, due to enrollment pressures.  It does not seem that the Department can assign a higher cap to any of its studio courses, for instance.  Also, there is a severe shortage of storage room – a requirement for any respectable art program.  The BFA students, in particular, complained (with justification) that they are expected to perform at a professional level and seek further study at the graduate level – but they do not have individual workspaces as do students in similar programs in the state or nation.

Toward the end of the PRT review visit, ideas began to be discussed by faculty and the Chair about the possibility of changing the curriculum or, in particular, one of the general education courses – and reassigning a room for that course to photography or computer media.  There were other ideas floated at the time as well.  The PRT encourages the Department to engage in open-ended discussions that should lead to better use of the facilities.

There were two glaring problems in the building.  One was the fire hazard evident in the Ceramics area, where old newspapers were strewn about near the kilns.  This is a significant fire hazard and it is a wonder that the UWF Fire Marshal has not cited the Department already.  Also, the Computer lab is woefully inadequate in terms of the number of students working in a very small space.  The seats, monitor placement, and projection screen were all ergonomically challenging.  Students were observed “hunched over” in an effort to see their monitors and an image from the projection screen was not fully displayed.   The Computer lab needs major attention from the UWF faculty and administration.

Finally, art studio facilities are complicated work-spaces that require oversight, maintenance, and clear operating procedures.  The PRT observed that there is one part-time student who is responsible for much of the shop area.  With industrial grade machines (power saws, high-heat kilns, etc.), it is absolutely necessary that the University provide funds for well-trained personnel to prevent accidents, injury, or worse.  The above-mentioned student is due to graduate soon and it was unclear what plans the Department and University have for his replacement.

VIII. Faculty

The curriculum vitae of tenure-track and adjunct faculty in the Department of Art provided in Appendices 2a and 2b of the Program Review (with two exceptions) convey the profile of a highly qualified, energetic, productive faculty that delivers an astonishing range of specializations. (Recommendations about reducing the number of specializations are spelled out in another section of this Report). The Department should do all it can to encourage, reward, and celebrate such a faculty.


The Department has recently hired two new full-time faculty members and will soon be conducting a search for a third.  This represents a significant “transformation” in a Department assigned only seven tenure-track (and one visiting) lines, and it indicates what is, perhaps, the Department’s most immediate need with regard to faculty.  This is the need to establish an effective, consistent mentoring and support system for untenured faculty members on tenure lines.  The fact that an untenured faculty member was recently denied tenure in the Department underscores this lack.   Besides appointing a mentor (or mentoring committee, if possible), it would also be advisable to provide a new faculty member course release during his/her first year of hire to support the research or creative activity required for tenure.


Related to the matter of mentoring new faculty is the need to communicate regularly with all faculty members.  To this end, it is recommended that the Chair conduct faculty meetings 3-4 times per academic year (one of which might take the form of a retreat) and develop a group e-mail list where faculty members can be kept informed about late-breaking news and respond to the group as a whole with their questions and concerns. Since the Department depends upon a significant number of adjunct instructors, it would also improve overall communication if adjuncts were invited to attend meetings and included in group e-mailings.

IX. Program and Personnel Resources

Historically, the Art Department had been assigned a USPS administrative staff person to serve as Office Manager.  Due to a reorganization of the Fine & Performing Arts division several years ago, the Art Department lost their USPS line.  The Department currently has an OPS funded staff person.  For the purpose of continuity, coordination with other departments, and maintaining an appropriate operational level, it would be in the Department’s best interest to restore the USPS staff line as soon as possible.

     The Art Gallery serves as a highly visible extension of the Department.  The Gallery is currently staffed by a part-time individual.  She has made significant contributions in her role as Gallery Director and is seen by the Chair as a valuable asset.  It is recommended that a full-time appointment be explored for this individual, especially if she is going to be assigned additional duties in student advising.

X. Student Issues

     The PRT met with 8-10 students in the Department.  There was a wide variety of students from pre-BFA to BFA, sophomores to graduating seniors, and those who began as Freshman as well as transfer students from the local community college.  Overall, they were enthusiastic about the Department and spoke highly about their educational experience.  They felt that the faculty encouraged them to grow and stretch and set high goals for themselves.  There is a sense of healthy competition among the students in the program.

     Particularly noteworthy was the fact that the students had recently initiated a student organization for art students.  Thus far they have over 30 members and have met on a regular basis and have planned a variety of activities.  The Chair is very supportive of this endeavor and has encouraged the continued growth of this group.

     The students also shared some concerns with the PRT.  Student advising has been an area of frustration.  Although students are assigned to faculty members for advising purposes, they do not feel that they get the information they need for planning classes in a sequential manner.  The students are often left on their own to make sure they have the classes they need.  The Chair did mention that they were assigning some of the student advising to the gallery director.  Since that person is currently part-time, it might be advantageous to increase her hours and assign more of the student advising to her.

     Another area of frustration for the students is the apparent lack of participation by some of the senior faculty in BFA reviews.  To their credit, the students take these reviews seriously and believe that faculty participation is an important part of the process.  The Chair as well as the students may have to exert pressure on the senior faculty to become more active in the life of the department.

     While the classroom and studio spaces are well suited for instruction, there are problems with overcrowding in the painting studios and in the space used for the computer graphics lab.  The Art Department occupies a designated area of the larger Fine & Performing Arts complex along with the Theatre and the Music Department.  It will be difficult to make any physical modifications to existing spaces.  The Chair may need to explore adding additional class sections in order to reduce the number of students assigned to studios and other overcrowded areas.

XI. Articulation


The proximity of Pensacola Junior College to the University of West Florida and the reputed excellence of PJC’s  Art Department indicates that a significant effort should be made to establish an articulation agreement or arrangement between the Departments of Art at the two institutions.  According to several Art students who attended the on-site Program Review (graduates of PJC), a tacit agreement already exists in that PJC Art faculty readily recommend that their students continue their studies at UWF.  However, a more formal arrangement would likely increase considerably the number of students who “feed into” the Art major at UWF. One possibility is for the Chairs of the two Departments to cooperatively develop a track or tracks for Art students at PJC that would prepare them for future studies at UWF (such a cooperatively-planned track has been in place in the English Department at PJC for several years). 


Faculty members from UWF’s Art Department might also volunteer to give guest lectures or demonstrations in art classes at PJC.  Not only could they build good will, they could hand out informational brochures about UWF’s programs and gain “service” credit for their own annual evaluations into the bargain.  “Articulation Opportunities” might well be made the primary topic of a Department retreat to which all faculty members could contribute. The same articulation arrangements developed for PJC might also be implemented at Okaloosa Walton.


XII. Summary

STRENGTHS

a. Full-time Faculty

b. Chair

c. Support from the Dean

d. Students

e. Part-time Faculty

f. Forms of assessment, ALC’s, etc.

g. Cooperation with other fine and performing arts units

h. Gallery and director

i. OPS assistant in main art office

j. Clear mission, but needs revisiting (see below)

k. Productivity

l. Professional preparation of students

m. Challenging and appropriate curriculum in several degree plans

n. Use of space and scheduling

AREAS OF CONCERN

· Art Education Minor

· BS IIT

· General Education course, “The Visual Arts Experience”

· Ceramics fire hazard

· Extensive crowding in some rooms

· Severe crowding and poor setups in the computer lab

· No dedicated space for BFA students

· Questions regarding technician in the shops (adequate training, safety)

· Dependency on OPS personnel in main office, gallery, and advising

· Lack of attendance at student reviews by senior faculty

· Clear articulation with PJC

· Mentoring of new faculty

RECOMMENDATIONS

· Consider changes to approach to Art Education

· Move toward a BFA in Graphic Design or Graphic Arts (Drop BS IIT)

· Revamp “The Visual Arts Experience” with fewer resource demands

· Keep all work-spaces clean and free of debris

· Hire a full-time or series of part-time assistants in shops

· Improve safety procedures in shops

· Significantly improve Computer lab

· Change two OPS to USPS

· Require all faculty to attend student reviews

· Establish clear articulation with PJC

· Hold a “Retreat” for Strategic Planning

· Establish mentoring system and means to support new faculty

· Review electronic communication systems for faculty and staff
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Dean’s Response

Jane S. Halonen

June 11, 2006

At the outset of the response, I would like to express my appreciation to the academic program review team members who assisted us with this process.  Dr. Wallace Wilson extended himself very collegially to offer us his expertise in the discipline.  I’m also grateful to Dr. Richard Doelker and Mary Lowe-Evans for their expertise in the university’s context and practices.  

It was gratifying to hear the many positives associated with the department being identified so robustly in this process.  The areas of concern identified by the committee were especially astute. I concur with the vast majority of suggestions and will be working actively with the chair and the department to help them realize their full potential.

Strengths:

•  Program Constituents


The department has high quality faculty in both full and part-time roles.  The faculty are appropriately productive in their scholarly and creative contributions.  I have thoroughly enjoyed the faculty exhibits and I’m proud of the quality of their artistry.  The chair demonstrates enormous commitment to improving the program as shown by enthusiastic work on assessment initiatives and changes in practice from the prior chair.  The students show great commitment to the program and the quality of work they have been producing in the studio arts is exceptional.  We have a gem of a Gallery Director in Holly Collins who has done a great deal to increase the quality of exhibits in the Gallery.  Another great addition, Shanna Turner, is the new administrative assistant who is need of full-time line with benefits.  We are working toward that end despite tight budget constraints.  

•  Assessment Practices and Curriculum Issues


It was terrific to see the outcome work of the department acknowledged as providing a model that could be a potential leader in the state.  The students are being challenges appropriately by the curriculum and their success following graduation affirms the quality of the existing programs.  

•  Space and Scheduling


Although cited as a strength, scheduling issues have been a focus of attention due to the problems associated with managing a 60% MWF schedule as mandated recently by the provost.  Space issues are also somewhat challenging since we there are practices currently in place that may not optimize available space.  In addition, there are enduring housekeeping issues in the department that put the department at cross-purposes with appropriate hazard management.  I do appreciate the clear discussion of the need to maintain some unbooked time in spaces that students need to complete their work and hope 
we can work appropriately with the provost’s office to establish reasonable ways to address scheduling concerns in the Art Department that will help us get Art off the radar screen for problematic enrollment management.
•  Internal and External Relationships


The department has made a splendid adjustment to the transition of new leadership in the Center for Fine and Performing Arts.  Their collective enthusiasm for change bodes very well for an integrated future for the arts.  The department has a strong positive relationship with our office that has been strengthened through professional management of difficult personnel matters.  There have also been strong outreach attempts to support activities in the community, most notably the Belmont Center.

Areas of Concern and Recommendations:

•  Revise Art Education Minor


I agree that we should evaluate whether the current structure of the art education minor is the most efficient and effective way to prepare students for this future.  I think we should be in discussion with the College of Professional Studies to make headway on this recommendation.

•  Discontinue BS IIT


The IIT variations evolved out of a purposeful interdisciplinary effort to provide computer experiences across the university.  Although innovative at the time, the proliferation of options has not served any department well.  I would be in favor of redirecting BS IIT resources to a track in graphic design or digital art that would have more effective oversight within the department.

•  Redesign General Education course: “The Visual Arts Experience”


The department has already moved to redesign the VAE class to reduce the number of adjuncts hired in the department, potentially freeing up some resources to help with other program needs.  I have provided some additional financial support for the course redesign this summer and we should see some impact on the financial status of the department as soon as next year.  I agree that online offerings should be considered since we are seeing dramatic growth in interest and enrollment in such offerings.

•  Ceramics fire hazard


In view of the fact that this is not a new area of concern, I expect full compliance with the need to get the ceramics area under better control or I will be forced to take disciplinary action against the faculty who are not responsive to this important requirement.

•  Crowding in classrooms and computer lab/Absence of dedicated space for BFA students


We are redesigning the computer labs and hope that there will be significant improvements in the digital environment soon.  We do appreciate that there may be some other configurations in classroom that will ease the space crunch but I do not know how optimistic we can be about dedicated space for the BFA students.  In fact, when the building was designed to have essentially three “arms” to represent the arts, the Art Department may have ended up expanding into other areas and those departments are asking for the return of their spaces, consistent with the original plan.  The storage facility concern is a particular problem that we may have to look to some private donations to address.

•  Safety technician and other staff enhancements


I do understand the significance of the need to have a safety technician available to assist with student projects; however, we are in a flat enrollment pattern in which we do not foresee new support positions being created.  The safety issues should make this situation higher priority than all of the requests currently on the table, but the funding shortage is a significant problem that affects many of the requests coming from the department (e.g, enhancement of OPS position for administrative support, gallery director employment as full-time).  We are hoping to enhance the Gallery Director role by adding some advising responsibilities, which should also address some student concerns.  It would be helpful to get some priorities from the department about how their various OPS/hiring needs should be addressed since we will not have the resources to redress all of these concerns at once.
•  Senior faculty nonsupport


We have two senior faculty members who have not been actively involved in the BFA reviews.  I encourage the chair to investigate why they have resisted involvement to date and to address this expectation as part of their workload assignment formally with this fall’s assignment.

•  Articulation issues


Our relationship with PJC and OWC has been problematic at times.  Concerning PJC, we have had difficulties getting students to move from PJC to UWF; my discussions with the PJC Vice-President indicated that there were concerns with the quality of art production that justified not advising students to matriculate at UWF.  I think the chair has been working at developing better relationships with PJC. I was also pleased to hear that students indicated that they were being directed toward UWF rather than away from it. Formal explorations of articulation would be very helpful to encourage greater student flow from both PJC and OWC.

•  New faculty mentoring


The program review team cited the unsuccessful tenure bid as evidence that new faculty mentoring could be improved.  I would agree that we need to do more to assist new faculty members in getting appropriate socialization to help them be more successful.  I think we are off to a good start with the two new faculty brought in this year and I’m optimistic that our next hire will be better mentored.  The new hire, a graduate of our program, will have a head start in understanding the culture.  I agree with the recommendation that the Chair needs to conduct monthly meetings with the department faculty to clarify communications and secure their participation as the department evolves although I am aware that five meetings were conducted last year.  I am also in support of a department retreat when the department is once again at full staff in the tenure lines to begin developing the department vision about where they wish to specialize to move them away from the model of trying to deliver all forms of art experience when the budget cannot sustain this effort.

Conclusion:

I think the department is in a great position to redefine itself.  The impending retirements provide some wiggle room to identify where those resources should be reinvested.  The new faculty appear to have strong collaborative skills that should help the department achieve a new vision.

I can’t wait to see what the new spirit may accomplish.

