College of Professional Studies

Department of Professional and Community Leadership
Tenure and Promotion Scholarly Activities Statement
Decisions related to granting of tenure and granting of promotion to Assistant, Associate, or Full Professor at The University of West Florida are based on the general university criteria and standards at http://uwf.edu/academic/pte/packet.htm#gencriteria
1. Excellent teaching and promising signs of good scholarship and service justify a period of yearly reappointment at the Assistant Professor level.

2. Excellent teaching, significant evidence of scholarship and service, including a measure of tangible and public evidence, justify the decision to grant tenure. Service must include membership on college and/or university committees.
3. A strong positive reputation within the University as teacher and scholar justifies the decision to promote to Associate Professor. Significant tangible and public scholarship, recognized as such by colleagues, is always a criterion, and this scholarship usually signifies the potential for recognition outside the University. Persons who develop the means of scholarship within the University are often honored by this rank. Substantial contributions in the area of service, including membership on college and/or university committees, is required.
4. Very substantial tangible and public contributions to the profession measured by favorable acknowledgment in the disciplines outside the University--and excellent teaching--justify promotion to the rank of Professor. As a general guideline, a faculty member normally would not apply for promotion to the rank of Professor without five years of service at the rank of Associate Professor.
The Department of Professional and Community Leadership (DPCL) values the variety of faculty contributions within its divisions and recognizes the importance of the many different roles that faculty members play and their contributions to their respective professions. Faculty contributions in DPCL are traditionally categorized into the triad of teaching, research, and service. However, the College recognizes that the evaluation of faculty at all levels should take into consideration that the value of each of the three elements is intertwined, is not static, and will fluctuate based on the needs of the University, the College, the division, and the faculty member. For example, services that are valuable to the College also make contributions to and complement teaching and research and creative activities, Activities that interweave the three areas should be given the most weight in the evaluation process. DPCL provides a framework under which those who participate in the evaluation process may judge the diverse contributions of DPCL faculty members. 

Teaching 

The University is a comprehensive regional institution and places a priority on teaching responsibilities and duties. The evaluation of teaching effectiveness is to be based on many considerations. Evidence of quality teaching may be found in many sources and must be tangible and measurable. Example of achievements in the area of teaching and advising are included in the following list. This list is not considered definitive but rather is representative of the factors to be considered in the evaluation process for documentation of performance by divisional members.

· Student course/instructor evaluation

· Planning, organizing, and implementing course delivery

· Effective presentation of knowledge, information, and ideas which relates to increased student knowledge and skills compatible with course objectives

· Quality of course syllabi and other handouts/materials

· Frequency, quality and appropriateness of tests and examinations and other evaluative procedures used

· Academic advising

· Directed studies supervision

· Revision of established courses/curriculum

· Design of new courses

· Use of traditional and non-traditional computer-assisted and other instructional methods and materials

· Activity undertaken for professional growth that will enhance the faculty member’s value as a teacher

· Dissertation chair

· Dissertation committee member

· Internship coordination

· Graduate assistant coordination

· Inclusion of service learning within appropriate courses

· Adherence to accepted standards of professional behavior in dealing with students

· Course syllabi

· Course materials

· Student exams and assignments

· Student evaluations

· Peer evaluations

· Participation in professional development activities

· Students advised

· Committees chaired

· Observations performed by peers or administrators

Research and Creative Activity

The traditional view of activities that constitute research and creative activity must be broadened to keep the College and University meeting the competitive challenges of global lifelong learning. Because of the DPCL mission, research and creative activities are often integrated into teaching and scholarly service. Scholarship includes all varieties of research and creative activity as they are defined by academic disciplines. These may include contribution to the discovery of new knowledge, the development of new education techniques, and other forms such as ideas, theories, products, criticisms, techniques, data and works of art. Publications, performances, and exhibits are powerful but not exhaustive ways to display the result of scholarship. 

In a professional college, the development of new curriculum, technological delivery method, or problem solving systems in collaboration with practicing professionals is acceptable creative activity.  When warranted, consideration can be given to products and activities completed as a practitioner in a discipline rather than as a faculty member. Whatever its form scholarship is evident, useful, educative, and testable only when it has become tangible and public as, for example, publications in refereed journals, books, monographs, papers at professional meetings, and funded grants and contracts. A general College and University guideline, for example, is to require five to seven publications in quality referred journals as a criteria for promotion to associate professor.

Research and creative activity contributions are to be evaluated based on many considerations. Tangible products and activities should be evaluated based on a consideration of productivity, including quality and quantity of what has been done during the year, research and other creative programs and contributions, and recognition by the academic and professional community of what has been accomplished. Examples of achievements in the area of research and creative activity are included in the following list. This list is not considered definitive but rather is representative of the elements to be considered in the evaluation process for documentation of performance by divisional members.

· Publishing

· Journal articles

· Book chapters

· Book

· Monographs

· Book reviews

· Conference proceedings

· Presenting papers/workshops at local, regional, national, and international conferences/meetings

· Originating and conducting basic and applied research or technological research

· Serving as a editor for an academic or professional journal

· Serving as a reviewer for an academic or professional journal

· Developing and field testing educational programs and products such as program guides multimedia programs, educational software, curriculum, instructional material guides, and others

· Funded grant and contract proposals for research and development activities

· Participating/collaborating in implementation of research projects

· Research and creative activity that has not yet resulted in publication, display, or performance

Service (university, community, professional)

Service in today’s world requires the application of teaching, research, and creative activities through an integration of skills, knowledge bases and professional experiences that together form interdependent relationships between people and entities. Such interdependent relationships are often characterized by networking, collaborating, cooperating, or interacting with others in response to local, regional, state, national or global needs and our respective professions. An interactive university requires a faculty engaged in service to the public. Such contributions arise from their intellectual engagement and professional competence, the availability of student assistance, and the resources of the University. The very nature of DPCL requires that external scholarly service must be valued. Service external to the University requires contributions to the community, state (including public schools), national and international community, scholarly and professional organizations, governmental boards, agencies, and commissions that are beneficial to such groups and individuals.

University service requires significant participation on committees, councils, and senates, beyond that associated with the participation in regular departmental or college meetings. Internal service also includes advising, counseling, supervision of interns and academic administration. Service to the University, community, and to the profession of a faculty member is to be evaluated based on many considerations. Evidence of quality service may be found in many sources. Examples of achievements in the area of service are included in the following list. This list is not considered definitive but rather is representative of the factors to be considered in the evaluation process for documentation of performance by divisional members.

· Participation/Leadership in divisional, college, and university committees

· Participation/Leadership in local and regional schools and classrooms

· Participation /Leadership in curricular advisory boards

· Participation/Leadership with social service agencies

· Participation/Leadership in professional organizations/committees

· Participation/Leadership in local, regional, state, national, or international organizations
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