BYLAWS FOR DEPARTMENT GOVERNANCE
DIVISION OF HEALTH, LEISURE, AND EXERCISE SCIENCE

Article I.
Name:
The name of this unit is the Division of Health, Leisure and Exercise Science.  The unit is housed in the College of Professional Studies of the University of West Florida.

Article II.
Voting Membership:
The Division’s voting membership shall consist of all faculty in a permanent line, tenured or non-tenured.

Article III.
Committee Structure

Standing Committees:

The faculty is a committee of the whole.

Ad-Hoc Committees:

As circumstance may require, the chair is empowered to constitute ad hoc committees that will be subject to ratification by the faculty.

Article IV.
Divisional Meetings:
The chair will convene divisional meetings at least twice in each Fall and Spring semester.
A majority of the voting membership may direct the chair to convene a department meeting in a timely and efficient manner.
An agenda will be distributed several days prior to a schedule meeting.

Although most of the work can be accomplished in an informal manner, when necessary Robert’s Rule of Order will prevail.

A majority of the voting members will constitute a quorum.

Voting membership shall notify the divisional chair in a timely fashion if they can not attend a scheduled meeting.  The member who is unable to attend a meeting may give a written proxy to another faculty member.

Voting will normally be by “voice” or show of hands.  If any member requests a secret ballot on any issue, a secret ballot will be conducted.

The chair vote whenever his/her vote will affect the result.  He/she can vote as any other faculty member when the vote is by ballot.

Minutes of each meeting will be recorded and distributed by the Office Manager or other designee.

Article V:
Evaluation, Tenure and Promotion:

Division Statement on Teaching:
Excellence in teaching is a criterion that should be strived for and may be demonstrated by evidence from the following:  Teaching materials including course syllabi, handouts, reading materials, test, etc. student evaluations of course content and presentations.

Quality of directed studies, theses, and supervision of interns.


Quality of tests and other assignments.

Appropriate use of discriminatory techniques in the assignment of course grades.

Evidence of course revisions to reflect current knowledge in area.

Observation: A teaching evaluation committee of three tenured faculty members (two from HLES, one from outside the division), selected to serve as an advisory committee to the Division Chairperson, will observe and evaluate faculty seeking tenure in each of the years preceding formal application for tenure.  The candidate for tenure will be observed in one class per year by the members of the Teaching Evaluation Committee; each Committee member will observe teaching on a different day during the three (3) week time period.  The Committee, in consultation with the Division Chairperson, will select the class to be observed, and inform the faculty to be observed in writing at least two weeks before the first scheduled observation.  Each Committee member will provide the Division Chairperson with written evaluation of the observed faculty member within two weeks after completion of the observation.



Self evaluation.



Professional activities related to enhancement of teaching.
Statement on Scholarly and Creative Activity:
HLES STATEMENT OF SCHOLARLY AND CREATIVE ACTIVITIES

The Division of Health, Leisure, and Exercise Science, in support of the definition of scholarship contained in the UWF Mission Seminar Report, identified the scholarly and creative activities to be considered in the evaluation of their efforts.  Each faculty member is expected to provide evidence of scholarly and creative work every year from the following list, ranked from the most important to least important:
Scholarly or Creative Activity
1.
Publication of books, based on original research, which are published by recognized publishing houses
2.
Publication of articles, based on original research, which are published in refereed, blind review journals recognized as leaders in their respective fields.
3.
Publication of book chapters, based on original research (not appearing elsewhere), by recognized publishing houses.
4.
Publication of book chapters in edited books, based on original research (appearing elsewhere), by recognized published houses.
5.
Publication of articles, based on original research, selected by refereed, blind review journals not recognized nationally in their respective fields.
6.
Presentation of papers, based on original research, selected by refereed, blind review panels for national meetings of recognized professional societies.
7.
Publication of book chapters, based on original research, by non-recognized publishing houses.
8.
Publication of book chapters, based on original research (not appearing elsewhere), by non-recognized publishing houses.

9.
Publication of book chapters in edited books, based on original research (appearing elsewhere) by non-recognized houses.

10.
Refereeing or reviewing articles and books, which are based on original research, for nationally recognized journals which are the leaders in the field.

11.
Writing extramural grants and contracts to conduct research.

12.
Publication of articles, based on original research, which are published in non-refereed journals.

13.
Writing intramural grants and contracts to conduct research.

14.
Refereeing or reviewing articles and books, which are based on original research, for non-recognized journals in respective fields.

15.
Publication of articles, not based on original research, in national or state publication directed to a professional audience.

16.
Serving a speaker or facilitator at state or national conferences or professional meetings.

17.
Publication of articles, not based of original research, in local publications directed to a professional audience.

18.
Presentation of non-refereed papers, based on original research, to professional meetings.

19.
Serving as a speaker or facilitator at local conferences or professional meetings.

20.
Consulting leading to the application of new methods.

21.
Developing specialized, innovative materials adopted by the Department.

22.
Submitting evidence activities which have not resulted in formal publication.

Statement on Service
HLES STATEMENT OF SERVICE ACTIVITIES

The Division of Health, Leisure, and Exercise Science identified the following service activities to be considered in the evaluation of their efforts:

Division

Curriculum development


Advising


Development of Divisional materials/facilities


Serving on Divisional committees


Serving on special Divisional assignments/projects


Assuming temporary administrative assignments

Attend assigned University functions


Administration of student clubs/organizations


Maintaining a professional presence in professional organizations


Recruitment of students in professional organizations

School/University 

Serving on committees


Curriculum development


Serving on special School/University assignments/projects

Assuming administrative assignments

Attending assigned functions/events

Local/State/Regional/National/International 

Serving in an administrative role on committees, boards, workshops, etc,


Serving as a liaison for the Department/School/University


Presenting papers, or other public presentations, not based or original research


Attending assigned functions/events


Sponsoring/developing University events


Assigned student recruitment at events/organizations

CRITERIA FOR PROMOTION AND TENURE
Excellence in teaching, a record of quality service and promising signs of good scholarship are expected for yearly appointment at the assistant professor level.

Evidence of excellence in teaching, significant scholarship, and a record of quality service are expected for the granting of tenure.  Normally, the division will not recommend tenure unless the candidate holds the terminal degree in the field.
Promotion to the rank of associate professor requires a strong positive reputation within the university of teaching, serving, and scholarship.  Acknowledgement of this scholarship should be recognizable outside the university.

Promotion to the rank of professor requires an excellent record of teaching, excellent service, and very substantial tangible and public contributions to scholarship outside the university.

PROCEDURE FOR PROMOTION AND TENURE
The division will follow the promotion and tenure procedures and calendars as outlined in the “PROMOTION, TENURE, AND ANNUAL EVALUATION CRITERIA AND PROCEDURES” packet provided (and sometimes updated) annually by the Office of the Provost/Vice President of Academic Affairs.  This is available electronically and will be provided in hard copy to anyone in the department who requests it.  (Current practice is to provide an updated hard copy to all non-tenured faculty in a tenure earning line).

In the spirit of divisional unity, all tenured faculty within the division unit will participate in the evaluation and voting procedures.

Mentoring
During the first semester of a faculty member’s appointment to a tenure-earning position, an advisory committee of tenured faculty will be assigned to assist the candidate in progress toward tenure and to advise the chair of that progress on an annual basis and to advise the chair during the year of tenure consideration.  The chair will consider the committee’s views in the drafting on the annual “progress toward tenure” report and the final recommendation during the year of tenure consideration.
The advisory committee will evaluate the candidate on teaching, research, and service in accordance with the candidate’s work assignment and departmental expectations.  All evaluation techniques and procedures employed by the committee must be conducted according to university procedures and the collective bargaining agreement.

The chair will ask the candidate for permission to share with the advisory committee all materials the candidate has submitted for consideration.

The chair will write the final report of “progress toward tenure” and the recommendation for tenure after having discussed the recommendation of the advisory committee and candidate.  The candidate may submit, for inclusion in the file, a written commentary and/or rebuttal to the chair’s recommendation.

Mentoring Committee Membership:  Two to three tenured faculty members from the department will form the Mentoring Committee.  One will serve as chair.  In some cases, it might be appropriate to add a committee member from outside the department.  An additional member of the candidate’s choice could be added to the committee.

Article VI.
Amendments:
These bylaws may be changed or amended at any regular faculty meeting by a two-thirds vote of the members present, provided that proposed change(s) have been submitted in writing to the divisional chair and distributed to the voting membership at least thirty days prior to the meeting at which the proposed change(s) are to be considered.
