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DEPARTMENT OF PHILOSOPHY AND RELIGIOUS STUDIES

The University of West Florida

DEPARTMENTAL GOVERNANCE
I. PREAMBLE :

a. All members of the department endorse the University Mission Statement.

b. We are committed to teach traditional material in our disciplines as well as new contributions to these disciplines.

c. Our aim is to develop students so they may pursue a lifetime of education and to prepare majors for careers in philosophy or religious studies. Our fields also help students in pursuing a wide variety of others vocations, for example, in ministry, social service, counseling, law, business and education.

d. Traditionally, our students teach students the canons of clear thought in both logical and ethical reasoning.

e. It is understood that in order to further these aims, members will be responsible for and have the right to choose their own textbooks, course content, and to assign grades. (See attached departmental academic policies)

f. We aim to achieve consensus in all departmental decision-making. When this is not possible a simple majority will determine the issue. 

II. GOVERNANCE :

In the spirit of faculty collegiality and self-governance with regard to pertinent issues within our purview, the Governance Committee will consist of the full department with the department chair serving as a non-voting chair, with the exception of a tie.

a. Membership and voting:

i. full time, tenure earning faculty and faculty on phased retirement will have full voting privileges.

ii. other advisory: Others may be invited to meetings in an advisory capacity after being approved by the regular membership in advance. These may include adjuncts, visiting professors and visiting instructors, graduate majors and undergraduate majors, alumni, and others. If the regular faculty wishes to allow them to vote on some particular issue, they should decide so in separate consultation.

b.
Meetings:    The Department Chair will normally call a meeting once a semester. Any member may call a meeting at any other time if there is an emergency or some important issue demands attention.

c.
Minutes:    The Departmental Secretary will take minutes, record the votes, and also record any minority opinion. 

III. AGENDA :

The agenda of the Committee meetings may include, but will not be limited to, the following items:


a.
Curriculum:
review old and new courses and the total program. Revise or eliminate past slate of offerings and catalogue descriptions. Review new offerings and proposed programs. Review time block offering schedule.


b.
Student Standards:
(see attached statement of Departmental Academic Policies)  Review, revise or update departmental academic policies.


c.
Advisees:    Review assignments of advisees among members and advisee load.


d.
Student Scholarship:
Review solicitation of candidates and review candidates when scholarship funds are available.


e.
Graduate Assistants:
Review allocation of funds for assistants and needs for them.


f. 
Travel funds:
Review allocation of travel funds among members and decide upon priorities. (See Dept. Policy)

g. Supplementary Employment:
  Review allocations and assignments of supplementary (summer) employment. (See Dept. Policy on allocation of summer lines)



h.
Off-campus Employment:   Review allocations and assignments of extra off-campus offerings.  

i.
New Faculty:

i.
hiring:    review solicitation of candidates and review candidates and recommend by unanimous votes of full members.

iii. assist departmental chair in making new faculty aware of expectations (see attached Merit Pay Criteria and departmental statement of Scholarly Activities), follow/review their careers, provide assistance and guidance to them so that they can fulfill expectations.


j.
New Adjuncts:    review solicitation of candidates and review candidates and recommend by unanimous approval of all faculty available to the chair at the time of appointment. 


k.
Merit Pay:
Set desired criteria and review them. (See Dept. criteria for evaluating merit)


l.
Scholarly Activities:    Set desired criteria and review them. (See Dept. statement of Scholarly and Creative Activities)

IV. DEPARTMENTAL CHAIR:

The department chair will be appointed by the Dean of the College of Arts and Sciences in agreement with the policies of the University of West Florida in consultation with the faculty and will be confirmed by unanimous vote of the full-voting members.

V. AMENDMENT :

This document, or any other pertaining to items within the members’ purview, may be amended by the committee.

September, 1989

Revised 2/1994

Addenda:


Departmental Academic Policies


Departmental Criteria for Tenure and Promotion


Departmental Statement of Scholarly and Creative Activities


Departmental Criteria for Evaluating Merit


Departmental Policy on Disbursement of Travel Funds


Departmental Policy on Allocation of Summer Lines


Department Policy on Release Time

UNIVERSITY OF WEST FLORIDA

DEPARTMENT OF PHILOSOPHY & RELIGIOUS STUDIES

ACADEMIC POLICIES

Class Attendance:
Every faculty member in this department believes that regular class attendance is necessary for the successful completion of a course. Only by regular attendance can students derive maximum benefit from the lectures or explanations that instructors offer. Only by regular attendance can students participate in classroom discussions. Instructors should announce their specific expectations regarding attendance during the first meeting of their classes. The instructor should be informed in advance of any necessary absences. If this is not possible, students should provide explanations for absences due to emergencies or other contingencies. 

Class Assignments:
When class assignments are made with a specific due date, late submissions are not automatically accepted. Instructors have a right to assign a penalty for late submissions or refuse to accept them. Permission for late submission must be secured in advance. 

Mid-term Examinations:
A mid-term examination or other form of graded evaluation should be returned to students before the deadline for withdrawal from a course with an automatic grade of  “W”. Students are entitled to know how an instructor grades them before their option to withdrawal without a penalty is cancelled.

Final Examinations:
Some kind of final examination should be given in each scholarly course in Philosophy or Religious Studies. Final examinations are normally given during the scheduled period but some instructors may substitute take-home essay examinations or individual oral examinations.

Cheating and Plagiarism:
Cheating on examinations and plagiarism on term papers will not be tolerated. When such behavior is documented, the instructor will assign and ‘F’ for the course in which the offense occurred. In particularly flagrant cases, the instructor may notify the dean and the student’s major department and additional disciplinary penalties may be assessed. 


       In the case of written work prepared outside the classroom presentation or paraphrasing the ideas of others is acceptable provided that the source is acknowledged. Additionally, the student should comment upon and interpret the ideas that he derives from others. In principle, it is better to be overly careful in acknowledging the sources of one’s ideas than to risk the charge of plagiarism. 

Using the same work for more than one course:
Multiple use of a term paper for more than one course must be approved by the instructors of both courses. Under no circumstances may the students be the sole judge of what constitutes an “essentially different” paper. Using the same work in a second course without informing the instructors involved is ground for failing the assignment or the course. 

Grading:      Grading is the prerogative of the faculty member instructing the course. Faculty members in Philosophy and Religious Studies may use both objective criteria and subject judgment. Such judgments may be imponderable in the sense that they cannot be totally and explicitly detailed verbally yet they are not arbitrary or merely subjective. They are qualitative judgments of experienced professionals. Procedures for contesting grades are outlined in the UWF Student Handbook. 

Incomplete Grades:
The grade of “incomplete” is assigned only when the student has successfully completed all the work in the course up to the deadline for withdrawal from the course. This grade is assigned only when the student specifically requests it and the instructor accepts the explanation of the extenuating circumstances that prevent the student from completing the work of the course. Normally, final grades for incomplete course work are reduced one grade level. If the work is at the A level, it may best be assigned an A- when the original grade was “I”. Exceptions to this policy may be made for unusual circumstances. 

Directed Study:      Directed study is permitted for experienced students whom the faculty judge to be capable of independent work. Individual faculty have complete discretion as to whom they will accept for directed study. Normally a student must have had several courses with a faculty member before being accepted for directed study. Since relatively little class time is involved compared with regular courses, directed study courses are normally for only 2 semester hours. 

DEPARTMENT OF PHILOSOPHY AND RELIGIOUS STUDIES

STATEMENT OF SCHOLARLY AND CREATIVE ACTIVITIES

Significant tangible and public scholarship, recognized as such by the department, is always 

a criterion. This scholarship should include a measure of tangible and public evidence acknowledged by peers. Article(s) in journal(s) (refereed or evaluated positively by peers), book(s) in the field or related fields with review or evaluated positively by peers, edited book(s) with review or evaluated positively by peers, monograph(s) with review or evaluated positively by peers, portion of book(s) or monograph(s), other evaluated publication(s), book review(s) and paper(s) presented at conferences are considered meritorious with respect to tenure and promotion. Any of the about in press with letters of acceptance are considered meritorious. 
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DEPARTMENT OF PHILOSOPHY AND RELIGIOUS STUDIES

TIME RELEASE POLICY

Everyone should be able to be relieved of teaching at least one course now and then. Hopefully, our department can afford to give up at lease one course a year on a rotating basis so that, A) each faculty member can have the opportunity to pursue research, service or course development, and so that, B) the BA programs and overall FTE are not adversely effected.

We should be able to handle this on a first come first considered basis; which course and which semester will have to be negotiated and squared with the rest of the program.

1/1993

DEPARTMENT OF PHILOSOPHY AND RELIGIOUS STUDIES

GUIDELINES FOR DISBURSEMENT OF TRAVEL MONIES

For the purpose of equity, the estimated amount of departmental funds available for travel will be divided equally among all tenured/tenure-earning faculty members. A department member who elects not to use his/her allocated monies for travel must notify the chair by the second week of January so that other members of our department may petition for these newly available find of their own travel purposes. A faculty member may utilize these funds for expenses incurred during the academic year, August through July. Therefore, fund acquired through petition may be applied to travel expenses from the January deadline back to August or forward to July. 

The chair will decide on distribution of these newly available funds through prioritization. First priority is given to those who read paper(s) at a conference or are on the program for scholarly purposes. Second priority is given to those wishing to attend a conference but who are not on the program. If more than one individual meets priority number one then available funds will be divided equally among the petitioners. 

DEPARTMENT OF PHILOSOPHY AND RELIGIOUS STUDIES

APPENDIX B


The Office of the Academic Vice President informs us that the following represents the official University criteria for promotion and tenure. A copy will be distributed to all faculty once more when the material for evaluations is sent out later in the year. 

1. Excellent teaching and promising signs of good scholarship justify a period 


of yearly reappointment at the assistant professor level. 

2. Excellent teaching and significant evidence of scholarship, including a measure of tangible and public evidence, justify the decision to grant tenure. 

3. A strong positive reputation within the university as teacher and scholar justifies the decision to promote to associate professor. Significant tangible and public scholarship, recognized as such by colleagues, is always a criterion, and this scholarship usually signifies the potential for recognition outside the university. Persons who develop the means of scholarship within the university are often honored by this rank. 

4. Very substantial tangible and public contributions to the profession measured by favorable acknowledgement in the disciplines outside the university – and excellent teaching – justify promotion to the rank of professor. 


These additional criteria were approved at the January 8, 1988 Faculty Senate

 meeting for the use during the 1989-90 evaluation cycle:

1. Except in unusual circumstances, faculty members lacking an acceptable degree defined as the highest degree one can normally receive in a given field, may not be tenured, and may be appointed only at the rank of instructor or lecturer. Each discipline is responsible for adhering to the said policy and informing the Dean and Provost/Vice President of what is to be considered an acceptable degree as defined herein. The letter of appointment and the promotion and/or tenure files shall include such a statement as approved by the Provost/Vice President. 

2. A.B.D. candidate hired with the intention of obtaining a tenure track position, would hold the title “Instructor” until such time that a letter is received from the degree-granting university stating that all criteria for the acceptable degree, as defined herein, have been satisfied. At that time, the title is automatically changed to that of Assistant Professor. This procedure, as well as any difference in salary arising as a result of an appointment to Assistant Professor, should be clearly stated in the letter of appointment. 

3. Tenure and/or promotion shall not be awarded partly or solely for duties that were part of assigned administrative duties. 


The University of West Florida’s [1975 and 1988] mission statement contains the following definition of the meaning of scholarship:



“Scholarship includes all the varieties of research and artistic activity as they are defined by academic disciplines. Scholarship fields ideas, theories, products, criticism, techniques, data, and works of art. There is no limit to its forms. Publications, performances, and exhibits are powerful but not exclusive ways to display the result of scholarship. Development of the means of scholarship – laboratories, research centers, libraries and collections, analytical machinery, and so on – can be considered scholarship. Whatever its forms, however, scholarship is evident, useful, educative, and testable only when it has become tangible and public.”


It is also assumed that faculty members shall be engaged in appropriate service activities essential to the functioning of the University and in response to the needs of the institution’s constituencies. 

APPENDIX C


By a letter of July 8, 1977, President Robinson added his “endorsement” to each of the following procedural guarantees requested by Alpha Council.

1. That tenure review will be a genuinely consultative process directed toward making actual discriminations based explicitly on the stated criteria;

2. That any administrative understandings about the rigor or lack of rigor in the general application of the criteria (including any quotas for ranks or tenure) will be explained outright to the faculty committees before the review progress begins;

3. That there will in future be no off-the-record understandings between candidates and administrators regarding the granting of tenure and that all tenure review will be conducted on the written record and in strict accordance with the publicly stated procedure;

4. That all reviewing committees and administrative officers will be instructed to determine and write their promotion and tenure recommendations with explicit and specific reference to the stated criteria.

5. That since a candidate’s “right to rebuttal” is meaningless if negative recommendations are not rendered in specific detail, all reviewing committees and administrative officers will be instructed to support such recommendations with specific documentary reference to the written contents of the candidate’s file. 

