DEPARTMENT OF ENVIRONMENTAL STUDIES

BYLAWS AND STANDING RULES
1.  Name of Department

The Department of Environmental Studies, hereafter referred to as the Department, is a unit of the College of Arts and Science at The University of West Florida.

2.  Mission
The Department of Environmental Studies is committed to training students in such a manner that they will be equipped to function, not only in the world of today, but will be able to adapt to and perform in the world of tomorrow.  Each program contributes to the University(s mission by preparing students to think critically, communicate effectively, and act with reason.

The Department aspires to educate, to accept modifications of views and to discard concepts that have been proven to be flawed.  The Department seeks truth in science, relying upon the testing of theory by experiment to yield an evolving understanding.  Students are encouraged to stimulate thought processes while obtaining intellectual breadth which will forge them into future leaders.

The Department of Environmental Studies endorses the performance of original work, the conducting of research by faculty in collaboration with colleagues, students, and staff.  The Department promotes the use of the scientific method and informing the scientific community of noteworthy results through publication in refereed journals.  The Department strongly encourages seeking support (facilities, equipment, release time, and funding) for faculty while promoting open discussion among peers. 

The Department endorses service activities in all arenas: college, university, professional organizations, and community.

The Department sanctions and fully accepts the mission statement of the University as it pertains to: (... enhancing the quality of the academic programs, ( educating a diverse student body, and ( developing the interactive university.(
3.  Members of the Department
The Department shall be composed of a chair, faculty members, adjuncts, associates, visiting instructors/professors, and staff.

Faculty holding the rank of instructor, assistant professor, associate professor, and professor as well as visiting faculty are eligible to participate in departmental governance activities and to vote on non-personnel matters.  The eligibility to vote on faculty personnel matters is restricted to full-time tenured/tenure earning faculty in a manner consistent with university guidelines.  The faculty may, by majority vote, extend voting rights to other individuals associated with the Department.

4.  Officers
Role of the Chair  

It is expected that the chair will perform all responsibilities in the best interests of the Department by taking into account the wisdom and advice of faculty colleagues.

5.  Departmental Meetings
There should be at least one faculty meeting per month during the Fall and Spring semesters. A majority of eligible faculty must be present to carry out official departmental business.  Parliamentary procedures, order of business and voting procedures, etc. will be carried out according to Robert(s Rules.  At least one week notice shall be given, excepting emergency situations.  Faculty may place items on the agenda through the departmental secretary.  The agenda will circulate at least one day prior to the meeting.  Minutes will be taken by the departmental secretary and distributed to the faculty no later than one week after the meeting.

6.  Committee Structure
A.
Ad Hoc Committees

Ad Hoc committees are formed by the chair as the need develops to carry out specific responsibilities.  These committees are disbanded following completion of assigned duties.

B. Standing Committees

The faculty as a whole will constitute committees for:

1.  Advising the chairperson

2.  Hiring faculty

3.  Planning

Curriculum matters will be decided by the faculty as a whole with adjuncts being invited to participate in discussions.  Subcommittees of speciality faculty will decide on the content of specific courses.

7.  Criteria and Procedures
C. Merit Pay 

Merit pay is made by the dean upon consultation with the chair based on the annual evaluation.

B.
Tenure 

Excellence in teaching and significant demonstration of scholarship as well as tangible evidence of service to the university, community and profession justify the decision to grant tenure.

The promotion and tenure committee will consist of all tenured members of the department with the exception of the chairperson and those being considered for tenure and/or promotion.  This committee may request additional information or seek outside evaluation.  The committee will make a written recommendation to the chairperson.  Members of the committee have the right to submit a minority report.

The recommendation of the promotion and tenure committee will be forwarded to the chairperson who will add his/her recommendation.  The entire package will then be submitted for consideration by the college and university committees.

D. Promotion

Excellence in teaching and promising demonstration of scholarship as well as tangible evidence of service to the university, community, and profession justify the yearly reappointment of an assistant professor.

The associate professor must show continued very good or excellent performances in teaching.  The associate professor must establish significant and tangible scholarship in the area of expertise.  Leadership in service to the department, college, and university should be shown.

Substantial and tangible contributions in scholarship, as recognized by peers external to the university, in the area of expertise justify promotion to the rank of professor.  The professor must show continued performances of very good or excellent  teaching and carry out major responsibilities in service within and/or beyond the university.

8.  Policies and Procedures
E. Annual Salary Increment Increases

Annual salary increments are made by the dean upon consultation with the chair based on the annual evaluation.

F. Summer Supplemental Contract Opportunities

All regular full-time faculty are given the opportunity to teach during the summer term, contingent upon the allocation of sufficient lines and programmatic needs.  Visiting instructors/professors and regular adjuncts will be given consideration for summer employment on a second priority basis.

G. Allocation of Paid Overload Appointments

Paid overload appointments will be granted contingent upon rotation through a list showing faculty expertise in the area of need.

H. Departmental Resources

1. Department Expense Budget: Each faculty member will submit anticipated teaching needs for the academic year, including costs.  These data, as well as projected encumbrances, will establish the base during negotiations of budgetary allocations at the college level.  The chair will provide information on budgetary allocations and report timely updates.

2. OCO: The department will maintain an OCO list which will be periodically updated and prioritized through input of the faculty.

3. Request for Use of Departmental Resources: Any request to use equipment and other departmental resources for purposes external to the academic/scholarly mission of the department must be submitted in written form to the chair for review and decision.

I. Requests for Release Time

The department is committed to assisting faculty development in ways which will not adversely affect instructional programs.  Faculty requesting release time for curriculum and/or research development should present the plan to the chair for review and recommendation by an ad hoc committee.

J. Seed Account

When available, these funds give partial financial support to full-time faculty for the purpose of carrying out new research projects.  Requests are made by submitting a brief research proposal to the chair.  Funding is to be used for the purchase of reagents and supplies and excludes salary compensation for faculty.

Support for student assistance will be considered.

9.  Academic Policies
K. Advising

A student is assigned a faculty advisor whose expertise coincides with the student(s career goals.  The student and advisor will meet each semester to plan the course of study.  A record of the degree plan will be maintained in the student(s file.  The advisor will review the degree planning sheet and approve graduation.

L. Changes in Policies

All changes to academic and curricular policies must be approved by majority vote of eligible faculty and forwarded by the chair through the dean to appropriate review committees.

M. Grading and Examination Policies

Grading and examination policies are made at the discretion of the instructor.  These policies are to be published in class syllabi. Controversy over grading practices should begin with the concerned parties and follow the grievance process outlined by the university.

N. Office Hours

All full-time faculty are required to meet a posted schedule of six office hours per week distributed over at least two days and several time blocks.  Adjunct instructors will hold 2 office hours per week on the campus where they teach.

10.
Amendment
Any amendment to this document must come through petition of a faculty member and subsequent discussion and approval by the department as a whole.

4. Date of Adoption/Revisions:  

January 30, 2001

