Bylaws

1









February 1, 2001

BYLAWS

DEPARTMENT OF SOCIOLOGY AND ANTHROPOLOGY

Departmental Mission:


The mission of this department is to communicate, interpret, and add to the knowledge of the roles of social and cultural forces in human development, both individually and socially.  To these ends, we seek to:

1. Prepare and train our students so that:

A. Those desiring bachelor degrees will be able to apply the insights of these disciplines in their later work lives;

B. Those seeking preparation for graduate degrees will be grounded in the discipline’s basics and will be competitive with students from other colleges and universities.

2. Conduct “pure” and “applied” research in these disciplines and disseminate the results in publications and public presentations.

3. Perform public services to organizations of the disciplines, as well as to public and private organizations, locally, regionally, nationally, and internationally.

To fulfill these responsibilities, the department offers bachelor degrees in sociology and anthropology with several tracks to foster student, university, and public needs.

Departmental Structure:

Voting Rights:  Faculty holding the rank of instructor, research assistant, assistant professor, associate professor, scholar-scientist, professor, associate director, and director are eligible to vote on all departmental matters submitted to a vote.  The department will observe college, university, and State University System rules and regulations in matters of tenure and promotion.  The department may, by majority vote, extend voting privileges to other persons associated with the department.  A quorum shall be 50% plus one of the voting faculty.  Any faculty person may vote on specific issues in writing with the department chair in advance of a meeting.

Role of the Chair:  Recognizing the managerial responsibilities of the chair, the department expects the chair to seek the advice and consent of the faculty and strive to reach decisions by consensus.

Committees:  Given the small size of this faculty, the department will generally operate as a committee of the whole.  However, disciplinary decisions and recommendations restricted to the fields of sociology and anthropology will lie with the faculty within the discipline concerned.  Ad hoc committees may be elected by the faculty as a whole or appointed by the chair as appropriate.  Such appointments will be shared with the entire faculty at the time of appointment.

Meetings of the Faculty:  There shall be at least one faculty meeting in each of the Fall and Spring semesters.  A minimum of two weeks notice shall be given, except for emergency meetings called by the chair.  Faculty may place items on the agenda by notifying the department office assistant at least one week prior to the meeting.  A preliminary agenda will be circulated to the faculty one week prior to the meeting.  Any two faculty may call a special faculty meeting on their own motion at any time, with said meeting to be scheduled by the chair for optimum faculty attendance.  Roberts Rule of Order shall govern.

Departmental Academic Policies:


All proposed changes in academic policies and curricula must be approved by the majority vote of eligible faculty.  Such changes shall be included in the circulated agenda prior to the meeting.


Course objectives, grading criteria, and examination policies are left to the professional judgment of the classroom instructor within the bounds of college, university, and system rules and regulations.  These policies are expected to be made clear to students at the beginning of the course. 

Student concerns about the fairness of grading, the fairness or appropriateness of an examination, or other conduct of a course shall follow the grievance policy of the university.

Personnel Policies and Procedures:

It is the intent that all personnel policies and procedures contribute to the collegial     well being of the department.  The BOR-UFF collective bargaining agreement shall be implemented in the spirit of collegial relationships.

1. Recruitment/Selection of New Faculty:  The discipline concerned will operate as a committee of the whole for screening of applicants for new positions, including adjuncts.  Final decision on recommendations for hiring shall be by the department faculty as a whole.

2. Annual Evaluation Criteria and Procedures: Annual evaluations are the responsibility of the chair. The chair shall consider an annual vita update, student evaluations, course syllabi, examinations, and other materials, and such other materials as the faculty member shall submit.

The faculty shall promulgate evaluation criteria.  The current criteria attached shall be considered part of these bylaws.  The established appeals are available; however, evaluations are expected to be developmental rather than punitive in nature.

3. Merit Pay Criteria and Procedures:  The faculty will make explicit the criteria to be used.  In the absence of faculty established criteria, annual evaluations shall govern.  No other criteria may be admitted.

4. Tenure and Promotion Criteria and Review Processes:  Then faculty will make explicit the criteria to be used.  No other criteria may be admitted.

The chair shall be responsible to advise faculty to facilitate their movement toward meeting tenure or promotion criteria and to assist those faculty concerned with meeting the criteria.

5. Work Assignment Procedures:  While the chair is responsible for making the annual work assignment, input from each faculty member shall be requested and considered prior to its development.  A draft work assignment shall be submitted to the faculty persons for review and response prior to the final document.  Each faculty member is expected to submit personal goals in teaching, research and creative activities, and service to serve as the initial basis for developing the work assignment.

Not all faculty will necessarily have comparable assignments across all categories.  Some may have a lesser research load in order to accomplish a more demanding teaching or advising assignment, while others may have a reduced teaching load and a greater research or service load.  These work assignments will be regarded as the joint product of the chair and the individual faculty member.

6. Summer Supplemental Contract Opportunities Policy: All faculty should be given opportunity to teach in the summer, dependent on the availability of such lines to the department.  If insufficient lines are available, rotational system will be used, within the demands of enrollment and curricular needs.
7. Office Hour Policy:  Full-time faculty shall be available to students through a minimum of five hours per week reasonably distributed through several days and time blocks.  Part-time faculty will be reasonable available to students depending on their workload.  Both part and full-time faculty will be available at other times by appointment. 
Student-Related Policies and Procedures:


This department recognizes that its primary role is to teach students, to enhance their learning, and to assist them in meeting their educational goals.

The department office assistant, according to the interests of the student and faculty discipline, will assign a faculty adviser to all new students.  Students may change an adviser by requesting another faculty person to serve in this role, but the faculty member may decline to advise any particular student for valid reason(s).

The adviser will help the student plan her/his course of study in accordance with the student’s ultimate educational goals.  Students and their advisor should meet each semester to review a degree plan and SASS Audit; at that time both will be explained to the student and signed by both student and faculty or office assistant.  The adviser will check the student’s final degree plan and approve the student for graduation.

The faculty shall nominate the outstanding student awardees on the basis of academic merit and extracurricular achievement.

The department shall follow college and university policies regarding student grievance and complaints.

Planning and Budgeting of Resources:

Faculty shall submit to the chair requests for anticipated needed equipment or special resources for the ensuring years in a timely manner fitting the university budgeting process.  Each September the faculty shall offer suggestions for changes in the five-year plan for the department.  The final plans for future years shall be subject to faculty vote and approval.


The chair shall keep the faculty informed of budgetary information as it becomes available.  All budgetary documents will be available to faculty for inspection and review at any time.  The chair will report to the faculty periodically on the state of the budget.

Changes in the Bylaws:


These bylaws may be changed by a majority vote of the faculty attending any faculty meeting, provided that at least one week’s notice shall be provided all faculty that such a specific change is contemplated.  
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