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Background and State Requirements

The Florida Board of Governors and University Policy and Procedures related to Institutes and Centers provides for a periodic review to assess if such institutes and centers continue to meet the mission, goals and objectives under which they were established.  The following are excerpts from the UWF Institutes/Centers Policy and Procedure Reporting Sections for (I) State of Florida and (II) University Institutes/Centers.  University of West Florida has historically required that new programs submit an initial program review at the end of their third year as an initial indication of progress toward meeting goals and objectives.  This same process is followed for new institutes and centers.  The five year and seven year program review cycles would then be followed for subsequent reviews.

This language is extracted from the Florida Board of Governors Regulation 10.015 available in its entirety at http://www.flbog.org/documents_regulations/regulations/10_015_Institutes_and_Centers.pdf.  These regulations also provide for an annual report due each year by no later than September 30 for the fiscal year running from July 1 of the previous year to June 30 of the current year. 
I.    State of Florida Institutes/Centers
State of Florida institutes and centers shall be reviewed not less than once every five years, based on criteria and procedures established by the Council of Academic Vice Presidents. Additional criteria for the review may be contained in the Memorandum of Understanding. The review shall include: 
1. an assessment of each institute or center’s progress against defined goals and objectives within the context of the institute or center’s statewide mission and the Florida Board of Governor’s Strategic Plan. 
2. an assessment of the return on investment of State dollars, if applicable. 
3. an evaluation of performance-based outcomes, including a description of how assessment data have been used to inform and improve the operation of the institute or center. 
Issues to be addressed during the review may include the need for continuation of the institute or center; possible changes in mission or organizational structure; budget reduction or expansion; and/or a recommended change of classification from a State of Florida institute or center to a University institute or center. In addition, the institute/center will complete a UWF annual report according to guidelines and timelines established by the Provost 


II. University Institutes/Centers:
A formal review shall be conducted at least once every seven years to determine if a university institute or center should be continued, or should be classified as inactive, should be discontinued, or should apply for classification as a State of Florida institute or center. 
The review shall include: 
1. an assessment of the institute or center’s progress against defined goals and objectives within the context of the institute or center’s mission, the university’s mission and strategic plan, and the Florida Board of Governor’s Strategic Plan. 
2. an assessment of the return on investment of State dollars, if applicable. 
3. a description of how assessment data have been used to inform and improve the operation of the institute or center. 
Issues to be addressed during the review may include the need for continuation of the institute or center, possible changes in mission or organizational structure, budget reduction or expansion, or reclassification of the institute or center. In addition, the institute or center will complete a UWF annual report according to guidelines and timelines established by the Provost. 



Cover Page
Program Review for (check one)
[bookmark: Check1]|_| STATE OF FLORIDA INSTITUTE/CENTER
[bookmark: Check2]|_| UNIVERSITY INSTITUTE/CENTER


1. [bookmark: Text2]CIP Code	         

2. [bookmark: Text3]Academic Program Area (if applicable):       

3. [bookmark: Text1]Institute/Center Name:      

4. Related Accreditation or External Program Review:

a. [bookmark: Text4]Accreditation/Reviewing Agency:       

b. [bookmark: Text5]Date First Accredited/Reviewed:       

c. [bookmark: Text6]Date Previous Accreditation/External Review:      

5. [bookmark: Text7]Date of Previous UWF Institute/Center Program Review:       

6. [bookmark: Text8]Site Visit Dates (if performed by external reviewing party):      

7. [bookmark: Text9]Program Review Contact:       

8. [bookmark: Text10]Institute/Center Director:       

9. [bookmark: Text11]College or Other Administrative Unit:       

10. [bookmark: Text12]Date Submitted:       




Signature Page


Confirmation of Processes
for
Institute/Center Program Review


[bookmark: Text13]I hereby confirm that the enclosed program review for       has included all processes outlined in Board of Governors requirements:


1. The CIP/degree combinations for the associated academic program(s) included in the review, if applicable.
2. An electronic copy of the Program Review for the institute/center.
3. Indication of whether or not the program review was conducted in conjunction with any external reviews.
4. The date of the last review of this institute/center.
5. A brief description of major changes made since the previous review or the establishment of the institute/center.
6. A summary of the current strengths of the institute/center.
7. A summary of the current weaknesses of the institute/center.
8. A summary of the recommendations and/or proposed action plans made as a result of the review.

With the exception of the electronic copy of the Program Review which is included in the Program Review Self-Study, these items are included in the Executive Summary.

Further, each program review was conducted according to University of West Florida approved university policy.



										
Institute/Center Director				Date

										
Chair of Associated Academic Department,	Date
(if applicable)

										
Dean/Other Administrative Officer			Date	

										
Provost						Date

Institute/Center Program Review Document


I. Table of Contents


II. Crosswalk of Required Program Review Elements to Accreditation or External Reviewing Authority Self-Study
	[for program reviews conducted in conjunction with accreditation reviews or external reviewing authority; see detail table]


III. Executive Summary
	[see detail]


IV. Program Review Team Report/Accreditation Review Team Report
	[see detail for recommended content of Program Review Team Report; Accreditation Team Reports or External Reviews are subject to agency requirements]


V. Accreditation/Audit Action Letter
	[if applicable]


VI.	Response to Program Review Team Report Recommendations/Accreditation/Audit Review Recommendations
	Institute/Center Director
	College Dean/Other Administrative Officer

VII.	Program-Review Self-Study/Accreditation/Audit Review Self-Study
	[see detail]






Institute/Center Executive Summary

[Information from the Executive Summary will be used to submit required information for the Board of Governors Institute/Center Program Review Website.]

Check one:

|_| STATE OF FLORIDA INSTITUTE/CENTER
|_| UNIVERSITY INSTITUTE/CENTER

1. CIP Code	         

2. Academic Program Area (if applicable):       

3. Institute/Center Name:      

4. [bookmark: Text14]Related accreditation/external review:      

5. [bookmark: Text15]Date of current program review:      

6. [bookmark: Text16]Date of previous program review:      

7. [bookmark: Text17]Major changes in program(s) since previous review:      

8. [bookmark: Text18]Summary of current strengths of the program:      

9. [bookmark: Text19]Summary of current weaknesses of the program:      

10. [bookmark: Text20]Summary of recommendations and proposed action plans made as a result of the review:      


Institute/Center Program Review Self-Study

I. Program Vision, Mission, and Values
a. [relate to College, University, and SUS vision, mission and values]

II. Program Goals and Objectives--Statements
a. [relate to College, Academic Affairs, University, and SUS goals and objectives]

III. Instruction/Learning (if applicable)

A. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Scholarship and Creative Activity, including contracts/grants

B. Service

C. Other

IV. Program Goals and Objectives—Assessment and Related Actions

A. Instruction/Learning (if applicable)

B. Scholarship and Creative Activity, including contracts/grants

C. Service

D. Other

V. Articulation Within and Outside the University

Resources—Trends and Projection of Need (refer to Annual Expenditures/Budget Report Format required by the Florida Board of Governors for areas to be reviewed as shown in Attachment A and summarized below)

A. Source of Funding for the Institute/Center
1. SUS Appropriated Funds
2. Contracts and Grants
3. Fees for Services
4. Private & Other

B. Personnel (Funded FTEs in Personyears)
1. Faculty
2. Staff
3. Other

C. Information Technology

D. Physical
1. Equipment
2. Facilities

E. Other

VI. Summary of Major Changes Since Previous Program Review or Approval as an Institute/Center

VII. Strengths, Weaknesses, Opportunities, and Threats

A. Current Program Strengths

B. Current Program Weaknesses

C. Program Opportunities

D. Program Threats

VIII. 	Recommendations/Proposed Action Plans


IX. Appendices [plus other appendices appropriate to the review]

A. Resource Data
1. Budget Trend Data (using BOG Institute/Center Budget Sources of Funding – See Attachment A)
2. Personnel Trend Data
3. Information Technology Data
4. Special Facilities
5. Special Equipment

B. Grant/Contract Acquisition Summary

C. Community Engagement Summary

D. Program Review Team/Accreditation/Audit Review Team

E. Program Review Schedule/Accreditation/Audit Review Schedule


Attachment A Florida Board of Governors Institute/Center Report Form for Expenditures/Estimates of Fiscal Year Funds

	I/C Name:
	(NAME)

	Actual
Expenditures 
of Previous FY
for the Institute/Center
	FISCAL YEAR:
	(YEAR)

	
	Budgetary Unit:*
	(BUDUNIT)

	
	SUS Appropriated Funds
	Contracts
	Fees
	Private
	 

	
	
	and
	for
	& Other
	Total

	
	
	Grants
	Services
	(Specify)
	 

	Total Expenditures
	$0
	$0
	$0
	$0
	$0

	Actual Positions Funded From:
	SUS Appropriated Funds
	Contracts
and
Grants
	Fees
for
Services
	Private
& Other
(Specify)
	 

	
	
	
	
	
	Total

	
	
	
	
	
	 

	Faculty Positions
(FTE in Personyears)
	0.00
	0.00
	0.00
	0.00
	0.00

	A&P and USPS Positions
(FTE in Personyears) 
	0.00
	0.00
	0.00
	0.00
	0.00

	Total Positions
(FTE in Personyears)
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	
	
	
	

	Estimated
Expenditures 
of Current or Next FY
for the Institute/Center
	FISCAL YEAR:
	(YEAR)

	
	Budgetary Unit:*
	(BUDUNIT)

	
	SUS Appropriated Funds
	Contracts
and
Grants
	Fees
for
Services
	Private
& Other
(Specify)
	 

	
	
	
	
	
	Total

	
	
	
	
	
	 

	Total Expenditures
	$0
	$0
	$0
	$0
	$0

	Estimated Positions Funded From:
	SUS Appropriated Funds
	Contracts
and
Grants
	Fees
for
Services
	Private
& Other
(Specify)
	 

	
	
	
	
	
	Total

	
	
	
	
	
	 

	Faculty Positions
(FTE in Personyears)
	0.00
	0.00
	0.00
	0.00
	0.00

	A&P and USPS Positions
(FTE in Personyears) 
	0.00
	0.00
	0.00
	0.00
	0.00

	Total Positions
(FTE in Personyears)
	0.00
	0.00
	0.00
	0.00
	0.00


A. 
B. 

Crosswalk of Required Institute/Center Program Review Elements to Accreditation/External Review Self-Study

	Program Review Element
	Location in Accreditation/External Review Self-Study
	Notes

	Program Vision, Mission and Values
	
	

	Program Goals and Objectives—Statements
     Instruction/Learning, if applicable
     Scholarship and Creative Activity, including contract/grant activity
     Service
     Other
	
	

	Program Goals and Objectives—Assessments and Related Actions
     Instruction/Learning, if applicable 
     Scholarship and Creative Activity, including contract/grant activity 
     Service
     Other
	
	

	Articulation Within and Outside of the University
	
	

	Resources—Trends and Projection of Need
     Expenses/Sources of Funding
     Personnel
     Information Technology
     Facilities
     Equipment
     Other
	
	

	Summary of Major Changes Since Previous Review or Establishment of Institute/Center
	
	

	Strengths, Weaknesses, Opportunities, and Threats
	
	

	Recommendations/Proposed Action Plans
	
	

	
	
	

	Appendices
	
	

	     Resource Data
	
	

	     Grant/Contract Acquisition Summary
	
	

	     Community Engagement Summary
	
	

	     Accreditation Review Team
	
	

	     Accreditation Review Schedule
	
	




Institute/Center Program Review Team Report
Suggested Content


1. Findings with respect to status, strengths and weaknesses of the program
0. Vision, mission, and values
0. Goals and objectives
0. Instruction/Learning, if applicable
0. Scholarship and creative activities, including contract/grant activities
0. Service (institutional, professional, community)
0. Program assessment (methodology and use of data)
0. Articulation within and outside the University
0. Resources to support the program (personnel, facilities, equipment, materials, supplies, staff development, other)
0. Other issues and concerns
1. Recommendations for achieving the mission and strengthening the program
1. Vision, mission, values, goals
1. Instruction/Learning, if applicable 
1. Scholarship and creative activities, including contract/grant activities
1. Service
1. Program assessment
1. Articulation within and outside the University
1. Resources
1. Other issues and concerns
1. Other comments
	2
	



