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THE UNIVERSITY OF WEST FLORIDA

Academic Program Review

Executive Summary

Department/Division:  Department of Philosophy, Religious Studies, and
 Interdisciplinary Humanities


Chair:  Nicholas P. Power


Review Dates: April 2004


Programs Reviewed:


CIP Code
Degree Level
Degree Name


38.0101

          BA

Philosophy



38.0201

          BA

Philosophy/Religious Studies


Nature of the Review

Self-study with Program Review Team including an external consultant, a UWF faculty member outside the department but inside the college, and a UWF faculty member outside the college.

Brief Description of Program(s):

The mission of the department is to educate students for citizenship and for further study in philosophy and religious studies. In view of this, we strive to acquaint the student with the best thought and literature in our philosophical and religious heritage. The study of philosophy, religious studies, and the humanities as a whole serves to transmit the heritage that created the foundations of contemporary life, and which shape the future in science, religion, politics, law and morality. 

The Instructional Goals of both the Philosophy and Religious Studies Programs share the following three goals: (1) Familiarity with the history of ideas, particularly a broad base of philosophical knowledge; (2) Ability to think and write critically, analytically, and synthetically, from a philosophical perspective; and, (3) Ability to do cross-cultural studies. The curricula also serve many of the majors within CAS.
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Student Learning Outcomes and Assessment

A.  Philosophy - 38.0101 - Bachelor's-B.A. 

Student Learning Outcomes 

1.  Familiarity with the history of ideas, particularly a broad base of philosophical knowledge. 

Outcome Assessment Measures 

a.  Philosophy majors will complete 30 semester hours including a required core of 12 semester hours, one course in the area of ethics, one course in the area of logic, one course from a list of six specialty courses. 

b.  Philosophy majors preparing for graduate work in philosophy should take PHI 3130 to meet the logic requirement, PHI 3670 for their core requirement, and one additional course in history or methods and problems. 

2.  Ability to think and write critically, analytically, and synthetically, from a philosophical perspective. 

Outcome Assessment Measures 

a.  Philosophy majors will complete all courses in field with a grade of C or higher. 

b.  Students will successfully complete research papers, analytical essays, book reviews, and/or similar projects in all upper-level philosophy courses.

c.  Students will follow a approved style guide (such as the MLA Style Manual) in all formal research papers.

3.  Ability to do cross-cultural studies. 

Outcome Assessment Measures 

a.  Students will successfully complete philosophies of the East with a grade of C or higher. 

b.  Students will employ primary sources in formal research projects and papers in cross-cultural studies. 
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Student Learning Outputs 

1.  There are a total of thirty-three students majoring in the Philosophy bachelor's degree program. 

Output Assessment Measure 

a.  Number of B.A. degrees in Philosophy awarded during the academic year (fall, spring, summer) [Number TBD] 

b.  Six-year completion/retention rate for majors. [% rate TBD] 

c.  Average number of semesters (fall, spring) to degree completion for students completing bachelor's degrees in Philosophy [%average TBD] 

d.  Average number of semesters (fall, spring) to degree for AA transfer students completing bachelor's degrees in philosophy [average TBD] 

2.  Rates of completion of bachelor's degrees in Philosophy. 

Output Assessment Measure 

Total number of university students enrolled in Department of Philosophy and Religious Studies courses. 

3.  There have been a total of forty-three bachelor's degrees awarded in Philosophy over a five year period. 

Output Assessment Measure 

Fall semester headcount of majors [at least #TBD students in the Philosophy B.A. program] 

4.  Total number of university students enrolled in Department of Philosophy and Religious Studies. 

Output Assessment Measure

Fall semester headcount of students enrolled in Department of Philosophy courses [TBD] 
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B.  Philosophy/Religious Studies - 38.0101 - Bachelor's-B.A. 

Student Learning Outcomes 

1.  Familiarity with the history of ideas, particularly a broad base of philosophical knowledge. 

Outcome Assessment Measures 

a.  Philosophy/Religious Studies majors will complete 36 semester hours with six semester hours as a core in Greek Philosophy and Philosophies of the East. Additionally, one course must be taken in the area of ethics; one in scriptural studies; two courses from a list of specialty area courses; and two courses from a list of supportive logic area courses. 

b.    Majors preparing for graduate work or professional studies in religion should include a foreign language, such as French or German. 

2.  Ability to think and write critically, analytically, and synthetically, from a philosophical/religious studies perspective. 

Outcome Assessment Measures 

a.  Philosophy/Religious Studies majors will complete all courses in field with a grade of C or higher. 

b.  Students will successfully complete research papers, analytical essays, book reviews, and/or similar projects in all upper-level philosophy/Religious Studies courses. 

c.  Students will follow an approved style guide (such as the MLA Style Manual) in all formal research papers. 

3.  Ability to do cross-cultural studies. 

Outcome Assessment Measures 

a.  Students will successfully complete Philosophies of the East with a grade of C or higher. 

b.  Students will employ primary sources in formal research projects and papers in cross-cultural studies. 
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Student Learning Outputs

1.  There are a total of 25 students majoring in Philosophy/Religious Studies bachelor's degree program. 

2.  Rates of completion of bachelor's degrees in Philosophy/Religious Studies. 

3.  Number of bachelor's degrees awarded in Philosophy/Religious Studies. 

4.  Total number of university students enrolled in Department of Philosophy and Religious Studies. 

Research Outcomes/Outputs and Assessment

Creative and Scholarly Activities Outcomes 

1.  Contribution to the body of philosophical and religious knowledge and understanding. 

Outcome Assessment Measures 

a.  Record the number and nature of publications and presentations. 

b.  Record awards to faculty for research and scholarly activity. 

c.  Track number of subfields of new courses. 

d.  Track number of courses delivered through non-traditional means such as distance learning. 

e.  Track students after graduation in the areas of graduate study and employment. 

f.  Record and evaluate the number and types of publications and presentations made by graduate students. 

Creative and Scholarly Activities Outputs

1.  Publications in professional journals and books related to the disciplines of philosophy and religious studies. 

Output Assessment Measures 

Average of one publication (book, journal article, book review, etc.) related to the discipline of philosophy or religious studies within a two-year periiod. 
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2.  Presentations at professional meetings or conferences related to the philosophy discipline. 

Output Assessment Measures 

a.  Average of one presentation per faculty member at a professional meeting related to the disciplines of philosophy or religious studies within a three-year period. 

b.  At least three joint faculty-student research projects (Directed Study, Thesis, or Internship) per year. 

c.  Record of number and types of joint faculty-student research projects. 

3.  Joint faculty-student research and/or creative related to the disciplines of philosophy or religious studies. 

4.  Refinement of existing courses and development of new courses to meet educational goals. 

5.  Students' contributions to the professions. 

Service Outcomes/Outputs and Assessments

A.  Professional and Institutional Service Goals for Department 

Professional and Institutional Service Outcomes 

1.  Contribute positively to governance at the departmental, college, and university levels. 

Outcome Assessment Measures 

a.  Record of faculty participation on departmental, college, and university committees. 


b.  Record of departmental faculty membership, service and involvement in professional organizations related to the disciplines of Philosophy and Religious Studies. 

c.   Record of service activities related to the disciplines of philosophy and religious studies. 
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2.  Membership, service, and involvement in professional organizations. 

3.  Service to benefit the discipline of philosophy and religious studies. 

Professional and Institutional Service Outputs 

1.  Positions held on university councils, committees, and task forces which support for philosophy and religious studies may be promoted. 

Output Assessment Measures 

a.  All member's of the department serving each year on college or university councils or task forces [Annual]. 

b.  Record of department faculty participation on university and college councils and committees [Annual]. 

c.  At least one member of the department serving in a leadership role in an organization involving philosophy or religious studies organization within each three-year period. 

2.  Leadership positions in organizations related to the philosophical discipline. 

B.  Community/Public School/Economic Development Goals for Department 

Community/Public School/Economic Development Outcomes 

1.  Philosophy for Children program involving area schools. 

Outcome Assessment Measures 

a.  Development of Philosophy for Children and related programs through UWF on campus programs and workshops. 

b.  Participation in public school, Philosophy/Religious Studies related programs and/or projects. 

c.  Participation of area teachers in Philosophy for Children workshops and programs. 
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Community/Public School/Economic Development Outputs 

Programs and outreach through the Philosophy for Children program at area schools. 

Output Assessment Measures 

Record of community-related projects developed under the guidance of the Philosophy for Children program. 

Enrollment Trends (5 years; for each program)

Across every category our enrollment trends show growth. Currently, and measured in terms of Majors, Religious Studies currently has 25, Philosophy has 33 while Interdisciplinary Humanities has 133 at the Undergraduate level, as well as 35 "IH" Graduate majors. In terms of Student Contact Hours, a more relied-upon gauge of productivity, ours grew 59.48% from AY 99-02, second in CAS only to Environmental Studies and far outstripping the CAS avg. of 21.08% for that same time period.
 

Our productivity compares very favorably with Philosophy and Religious Studies Programs at similar “peer” institutions. UWF’s three most contiguous “peer” institutions: Valdosta State University, the University of West Georgia (UWG), and University of Alabama in Huntsville (UAH) were contacted with a request for enrollment data. Putting aside out Humanities Programs, while we have graduated an average of 8.6 Majors per year, the Philosophy and Religion Department at Valdosta State University has graduated 4.4, the University of West Georgia (UWG) Philosophy Department graduates only 5 and University of Alabama in Huntsville (UAH) less than 4. The latter program, with 5 full-time faculty, averages fewer majors than us, for any year we have data for. Some of these points of comparison are tabulated here: 

	Institution
	Size
	Programs

Compared
	Faculty
	Avg. # Majors 99-03

(including part-time)
	Avg. # Degrees

Conferred 99-03

	UWF
	9,185
	Phil/Rel. Stud
	5
	32.8
	8.6

	Valdosta
	9,900
	Phil/Religion
	6
	18.2
	4.4

	UAH
	7,045
	Philosophy
	5
	19.4
	3.6

	UWG
	9,673
	Philosophy
	4
	26 (2003 only)
	5 (2003 only)
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As the 2004 Program Review states (on page 12):

The philosophy department has 24 lower division and 33 upper division majors, for a total of 57, for the 2003-4 academic year.  This represents a significant increase over the number last year .…Philosophy and religious studies courses are well subscribed, with average enrollments generally between 25 and 35 students per section.  The department has conferred an average of 8.6 degrees per year for the past four years, which is better than any of its regional peers.  It also has roughly a third more majors than its peer departments, and the gap appears to be widening.  This is clearly a healthy program in terms of the numbers of students and degrees awarded.  It is reasonable to assume that this is a reflection of the quality of instruction that the faculty offers.

Curriculum

We have developed a Curriculum Change Request which implements many of the curricular recommendations of the 2004 Review, including the Logic and Epistemology Requirements for all majors. It will take effect in AY 2005-06. 

The Current Curriculum is as follows: 

Semester Hours Required for Degree: 120 

The Department of Philosophy and Religious Studies offers Specializations in both Philosophy and Religious Studies. Both are ideal liberal arts majors and provide the student with a background for a great number of careers and for a variety of advanced studies. Both help students develop skills for problem solving in everyday life and emphasize comprehension, communication, interpretation, criticism, and evaluation. Philosophy can also prepare students for such fields as business, writing, teaching, public administration, law, environmental advocacy, the social and human services, and for advanced work in other humanities. Religious studies can prepare students for religious occupations such as assisting with teaching and counseling in community churches or religious organizations. Vocational objectives may include any of several ministries, i.e., pastoral, military, hospital, or a teaching career in higher education at the level of junior college, college, or university. 
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PROGRAM REQUIREMENTS
In addition to general University requirements and General Studies requirements, students seeking the B.A. in Philosophy and Religious Studies must meet the requirements listed below.

Those preparing for graduate work in philosophy should take PHI 3130 to meet the logic requirement, PHI 3670 for their core requirement, and one additional course in history or methods and problems. They should also have the equivalent of two years of college-level study in a foreign language, preferably French or German, before graduation.

Students preparing for graduate work in religious studies should include a foreign language, preferably French, Greek, or German.

Course descriptions are listed alphabetically by prefix in the back of this catalog. 

General Studies (36 sh)
For additional information see the General Studies section of this catalog. 

Common Prerequisites
None

Lower Division Electives (24 sh)
Sufficient 1000/2000 level electives to complete at least 60 semester hours in the lower division.

PHILOSOPHY SPECIALIZATION 

Major (30 sh)

	
	PHH 3100 
	Greek Philosophy
	3

	
	PHH 3400
	Modern Philosophy
	3

	
	REL 3310
	Philosophies of the East
	3 

	
	PHI 3670
	Ethics
	3

	Choose one:

	
	PHI 3640
	Environmental Ethics
	3

	
	PHI 4636
	Ethics & the Professions
	3

	
	PHM 3200
	Social & Political Philosophy
	3

	
	REL 4441
	Current Religious Issues
	3

	Choose one:

	
	PHI 3400
	Philosophy of Science
	3

	
	PHI 3130
	Modern Logic
	3

	Choose one:

	
	PHI 3320
	Philosophy of Mind
	3

	
	PHI 3700
	Philosophy of Religion
	3

	
	PHI 3800
	Philosophy of Art
	3

	
	PHI 4300
	Theory of Knowledge
	3

	
	PHP 3786
	Existentialism
	3

	Electives:

	
	3000/4000 level Philosophy courses 
	12


Return to Table of Contents
Major-Related (0 sh) 

Upper Division Electives (30 sh)
Sufficient 3000/4000 level electives to meet UWF's requirement of 48 semester hours in the upper division or completion of all departmental requirements at the 3000/4000 level, whichever is greater.

RELIGIOUS STUDIES SPECIALIZATION 

Major (30-32 sh)

	
	PHH 3100 
	Greek Philosophy
	3

	
	REL 3310
	Philosophies of the East 
	3

	
	PHI 3670
	Ethics 
	3

	Choose one:

	
	PHI 3640
	Environmental Ethics
	3

	
	PHI 4633
	Biomedical Ethics
	3

	
	PHM 3200
	Social & Political Philosophy
	3

	
	REL 4441
	Current Religious Issues
	3

	Choose one:

	
	REL 3213
	Studies in Hebrew Scriptures/Old Testament 
	3

	
	REL 3243
	Studies in the New Testament
	3

	Choose two:

	
	PHI 3700 
	Philosophy of Religion
	3 

	
	REL 3156
	Religion & Personality Theory 
	3 

	
	REL 3158
	Psychology of Religion
	3 

	
	REL 4420 
	Contemporary Theology
	3 

	Choose 6-8 sh:

	
	CLP 3144
	Abnormal Psychology
	3

	
	PHM 4051
	Alternative Philosophies
	3

	
	PHH 4200
	Medieval Philosophy
	3

	
	HIS 3431
	History of Christianity to the Reformation
	3

	
	PHP 3786
	Existentialism
	3

	
	ISC 5517
	Buddhist Psychology
	2

	Electives:

	
	3000/4000 level Religious Studies courses
	6 


Return to Table of Contents
Major-Related (0 sh) 

Upper Division Electives (28-30 sh)
Sufficient 3000/4000 level electives to meet UWF's requirement of 48 semester hours in the upper division or completion of all departmental requirements at the 3000/4000 level, whichever is greater.

Statutory Mandates

The Programs’ Required Common Prerequisites, Credits-to-degree Limits, and Limited Access Status are all in line with all other programs of CAS and UWF.

Articulation with Feeder Institutions

We have a joint degree program between Pensacola Junior College and The University of West Florida, leading to an Associate of Arts (AA) degree in Philosophy from PJC and a Bachelor of Arts (BA) degree in Philosophy from UWF. Its specifics can be found at: http://uwf.edu/pjctouwf/philosophy.htm

The department also administers an AA-BA program in the Interdisciplinary Humanities at OWJC.

Accreditation Status

Not applicable, as our programs have no accrediting specific bodies besides College-level ones such as SACS.

Responses to Recommendations from Previous Reviews

A BOR Review of September 1996 recommended additional support for the Religious Studies program, but that was never acted upon. 
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Sufficiency of Resources and Support Services (to achieve goals/objectives)

The department currently has insufficient personnel to achieve its goals, especially in Religious Studies. The most salient fact of the department is that it was reduced in 2003 from five full-time regular faculty to three—viz. Sally Ferguson, Toby Howe, and Nick Power—having lost William Mountcastle to retirement and Barry Arnold to the new Division of Life and Health Sciences. Both were critical to the Religious Studies specialization, which accounts for approximately one-fourth of the student contact hours of the overall department and currently has 25 majors. The addition of a Visiting Instructor’s Line (held by June Watkins) has been approved for August 2004, but the Program Review recommended the addition of three faculty lines!

Strengths/Opportunities/Barriers (that support or impedes achievement of goals/objectives)

The current program is in line with standard programs in philosophy. Generally speaking, the department offers an impressively wide array of courses in philosophy (23) for such a small faculty.  It is clear, however, that a number of the courses are taught only by virtue of the fact that the department employs so many adjuncts. Each of the regular faculty has maintained an active research program in his or her areas of specialization resulting in publications in peer-reviewed journals.  The faculty are popular teachers, who make themselves available to students extensively outside of the classroom, and are very willing to take on independent studies in areas in which courses are not offered.  

The instructional support for the religious studies program is clearly inadequate, and this reliance on adjuncts is the major barrier to the program’s growth.
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Recommendations from Current Review 

The Review’s major recommendations are as follows:

1. Add three additional faculty lines to the department.  Replace the two lines recently lost to philosophy as soon as possible though national searches.  These two areas should be covered in the areas of specialization of the two replacement hires: ethical theory, ancient philosophy.  The most urgent need is in ethics.  Hire one additional faculty member in epistemology to bring the department to its former strength of six, as recommended in the last external BOR review of the department, eight years ago.  

2. Reduce the reliance on adjunct teaching in philosophy at all levels.  

3. The religious studies program cannot issue in a B.A. in philosophy.  If a religious studies program is retained, it must issue in a B.A. in religious studies, or possibly a degree issued under a reformed general interdisciplinary humanities B.A. (see recommendation 5 below).

4. If the religious studies program is retained, it should be in a separate department, unless administered under a reformed interdisciplinary humanities B.A.  If the college cannot provide adequate resources to sustain a respectable religious studies program, then the college should suspend the program until resources are available.  

5. The interdisciplinary humanities major should be reformed or eliminated.  CAS should look to good models elsewhere for ideas about how to reform this program if it is retained.  The review team suggests looking into the possibility of have a number of prepackaged interdisciplinary programs available (for example, religious studies), and the option to design a interdisciplinary program in conjunction with the participating programs in the humanities, which would be formally approved by the participating departments, and the dean of the college.  A prepackaged program would consist of a program of required courses drawn from humanities departments representing sustained study in a specific interdisciplinary area of study.  

Plans for Follow-up on Recommendations

The Department Strategic Plan and Budget Request is being changed in light of the 2004 Report. 

The Philosophy Program’s Curriculum is being revised to reflect the Review’s recommendations.

The IH Program is undergoing two internal reviews, one focusing on its Curriculum, and the other on the AA-BA Program at OWCC. 
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THE UNIVERSITY OF WEST FLORIDA
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University of West Florida Philosophy Department External Review

Spring 2004

University of West Florida Philosophy Department External Review

Spring 2004

Summary of Major Findings

1. The department has three regular faculty, all tenured, who are productive scholars and excellent teachers.  However, it does not have adequate instructional resources to carry out its program obligations.  Its majors are increasing (to 57 this year), but the department has lost two senior lines that have not been replaced.  It lacks specialists in three core areas of philosophy: ethics, ancient philosophy, and the theory of knowledge.  In 2002, when there were five, rather than the current three regular faculty in philosophy, only 17.1% of student credits hours at the lower division level were taught by regular faculty.  This is the lowest percentage in the college.  The rest were taught by adjuncts.  The qualifications of adjuncts who teach lower division courses are by and large significantly lower than those of regular faculty, and, in the opinion of the review team, students in philosophy at UWF are being seriously shortchanged in lower division courses.  In addition the department does not have the resources to offer central core courses in the curriculum with adequate frequency for majors, for example, epistemology, and the department does not offer courses in two central areas of philosophy, the philosophy of language, and metaphysics.  

2. The religious studies department was folded into the philosophy department in 1993 to allow the introduction of a new major program in the college.  This abolished religious studies as separate degree program.  The old program is now represented as a track within philosophy that issues in a B.A. in philosophy shown on the diploma as a B.A. in Philosophy and Religious Studies.  However, the course of study is not a program of study in philosophy and is not adequate for a B.A. in philosophy.  Religious studies is not a subdiscipline of philosophy, but an interdisciplinary field that studies religion as a social, historical, and cultural phenomenon, which draws on fields ranging from philosophy and anthropology to sociology and history.  Furthermore, there are not adequate instructional staff to run a religious studies program.  There is one fulltime instructor available in religious studies, paid out of OPS funds, who is a Ph.D. candidate at the Claremont Graduate Theological School.  The rest of the courses specifically in religious studies are taught by adjuncts.  

3. The review team feels compelled to note that the interdisciplinary humanities B.A. administered by the department is a B.A. in name only.  Its requirements do not provide for the depth of knowledge in an area of study, even an interdisciplinary area, which is a necessary component of a B.A. degree.  Its popularity is accounted for by its allowing students who have not mastered any area of study to receive a degree on the basis of an expanded but largely unstructured general education curriculum, through which they can negotiate the path of least resistance.  The review team was informed that many students adopt this degree program late in their studies at UWF as the only option for receiving a degree given their failure to concentrate on any particular area of study.  

These are issues that SACS should look at seriously if they are not addressed quickly.
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Major Recommendations

1. Replace the two lines recently lost to philosophy as soon as possible though national searches.  The lines may be replaced at the junior level.  These three areas should be covered in the areas of specialization of the two replacement hires: ethical theory, ancient philosophy, epistemology.  The most urgent need is in ethics.  Hire one additional faculty member in epistemology to bring the department to its former strength of six, as recommended in the last external BOR review of the department, eight years ago.  

2. Reduce the reliance on adjunct teaching in philosophy at all levels.  This obviously cannot be done without addressing the unusually low number of regular faculty.

3. The religious studies program cannot issue in a B.A. in philosophy.  If a religious studies program is retained, it must issue in a B.A. in religious studies, or possibly a degree issued under a reformed general interdisciplinary humanities B.A. (see recommendation 5 below).

4. If the religious studies program is retained, it should be in a separate department, unless administered under a reformed interdisciplinary humanities B.A.  If the college cannot provide adequate resources to sustain a respectable religious studies program, then the college should suspend the program until resources are available.  

5. The interdisciplinary humanities major is an embarrassment to CAS; it should be reformed or eliminated.  CAS should look to good models elsewhere for ideas about how to reform this program if it is retained.  The review team suggests looking into the possibility of have a number of prepackaged interdisciplinary programs available (for example, religious studies), and the option to design a interdisciplinary program in conjunction with the participating programs in the humanities, which would be formally approved by the participating departments, and the dean of the college.  
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University of West Florida Philosophy Department External Review

Kirk Ludwig, Philosophy, University of Florida, External Consultant

Denise Dunn, Psychology, UWF

Craig Jones, Department of Special, Primary and Vocational Education, UWF

I. Introduction

Itinerary

The review committee visited the department on March 12th, 2004.  We received the committee’s charge from Vice President for Academic Affairs Carl Backman at 8:30 a.m. on the morning of the 12th.  We were not able to meet with Dean Jane Halonen of CAS.  We had a meeting on our schedule with her at 9:30 a.m. on the day of the visit, and were surprised to learn that she was not on campus.  An associate dean, George Ellenberg, was located after some delay to represent the college, though unfortunately he had not been briefed about the meeting.  During the visit, we met with the department chair, Nick Power, the other regular faculty, Drs. Sally Ferguson and Lawrence Howe, with instructor June Watkins, adjunct Arthur Crosswell, and the library collections specialist in philosophy, Douglas Lowe.  We also met with some current students, and recent alumni.  The team met for a conference at the end of the visit.  The exit interview was conducted by Vice President of Academic Affairs Carl Backman.
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The role of philosophy in the curriculum

Philosophy is one of the three central disciplines of the liberal arts curriculum, along with History and the study of languages and literature.  Philosophy, unlike other disciplines, takes as its province the whole of knowledge, in the sense that its concerns are with foundational or framework questions across the entire range of basic categories of human inquiry and activity.  Its questions are abstract, general, and fundamental.  Philosophy is focuses largely on basic conceptual questions, and on how different fields of knowledge are to be knit together into a unified picture of the world.  It is defined not by how it circumscribes the scope of its inquiries, as in the case of chemistry, physics or psychology, but by the level at which its questions are pitched.  Because of this, it has connections with every other core discipline.  Like the other core disciplines of the college of arts and sciences, philosophy is a field devoted in the first instance to pure inquiry.  Its value derives from the specific knowledge acquired in its study, and more generally the habits of thought it inculcates, the freedom from the narrow confines of custom and convention it encourages, the analytic skills it develops in writing and problem solving, and the prospects it opens up on the life of the mind.  In the cultivation of the ability to think clearly at the deepest level about the human condition and the nature of the world lies both the foundation for the good life and the only resource for deep innovation in our forms of life and ways of thinking about things.  The skills acquired in a liberal arts and sciences education turn out to be of wider application and longer value than more vocationally focused training, and graduates, in addition to being well prepared for a variety of post-graduate professional schools from medicine to law and graduate school, are successful in a very wide range of professions.

The role of religious studies in the curriculum

Religious studies is an interdisciplinary field.  It is not a subdiscipline of philosophy.  It draws on core fields, rather than being a core field itself. It studies religion as an historical, cultural, and sociological phenomenon.  It draws on diverse fields: physical and cultural anthropology, history, the study of literature, philosophy (primarily through the philosophy of religion, history of philosophy and ethics), psychology, and sociology.  Religion has had and continues to have an enormous influence on the course of human affairs, and is a central aspect of the lives of most people.  The pursuit of an understanding of religion then is the pursuit of an understanding of a basic aspect of the human condition, one that touches directly on the lives of most people.  In this lies the justification for its representation in the curriculum.  

Report Overview

The report is divided into nine sections, the first of which is the introduction.  Section II provides a general profile of the department and faculty, followed by the most important set of recommendations in the report.  Section III discusses the department’s philosophy programs.  Section IV discusses the department’s religious studies program.  Section V discussion the interdisciplinary humanities B.A. and M.A. administered by the department.  Section VI discusses students and teaching.  Section VII discusses ways to build the major. Section VIII discusses service contributions by the department.  Section IX briefly addresses adequacy of facilities and resources.    
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II. Department and Faculty Profile

The two most salient facts about the department are (1) the small size of its regular faculty given its mission, the number of programs it runs, the service load of its faculty, the size of the university, and its peer institutions, and (2) the inadequacy of the staffing for the religious studies program.  

The department administers the philosophy B.A. program and a philosophy B.A. with a religious studies track, as well as the interdisciplinary humanities B.A. and the interdisciplinary humanities M.A.  The department also plays an important part in the general studies program.  The department offers four out of the five courses that satisfy the Contemporary Values and Expressions requirement in the general studies requirement for the associate and bachelors degrees.  The department offers nine courses that satisfy the Gordon rule writing requirement, and one, introduction to logic, which satisfies the mathematics requirement.  

The department has three tenured faculty at the rank of associate professor, Professors Lawrence Howe (Ph.D. University of Missouri, Columbia, 1983), Sally Ferguson (Ph.D. University of Texas, Austin, 1995), and Nicholas Powers (Ph.D. Temple University, 1993), currently the department chair.  This represents a drop of 40% from the faculty strength in 2002-03, due to the loss of one member to retirement, Professor William Mountcastle, and one to the Division of Life and Health Sciences, Professor Barry Arnold.  This is smaller than every one of its regional peer institutions, and is not adequate to run an acceptable philosophy program, let alone a philosophy program and religious studies program.

The areas of specialization of the regular faculty members include philosophy of mind, philosophy of science, history of modern philosophy, philosophy of biology, philosophy of language, process philosophy, metaphysics, and environmental ethics.  There are some significant gaps here.  The department has no specialists in ethical theory, epistemology, or ancient philosophy, all of which are core and foundational areas in philosophy, and play an important supporting role for a program in religious studies.  

Each of the regular faculty has maintained an active research program in their areas of specialization resulting in publications in peer-reviewed journals.  Reports of students that the review team met with indicate that the faculty are popular teachers, who make themselves available to students extensively outside of the classroom, and are very willing to take on independent studies in areas in which courses are not offered.  One faculty member, for example, Professor Ferguson, reported running six independent studies courses in the Fall 2003 term in addition to her regular teaching load.  This shows an unusually high level of dedication to teaching.  In addition, philosophy faculty maintain a high service commitment.  They serve on a number of college and university committees, and have supported two programs for community outreach, a speaker series sponsored by the Office of Applied Ethics, and promotion of a philosophy curriculum in public schools through the Florida Center of Philosophy for Children.  The review team believes that CAS is well served by the current faculty in the philosophy department.

In addition to the regular faculty, the department employs one fulltime instructor, June Watkins, and a number of adjuncts on a part time basis.  Ms. Watkins is finishing a Ph.D. at the Claremont Graduate School in religious studies.  She has a 1993 Humanities M.A. from UWF, and an M.A. in religion from the Claremont Graduate School.  The department chair reports that the department employs nine adjuncts from time to time; five regular adjunct instructors are listed on the department web page.  The regular adjuncts are Arthur Croswell, Th.D. Columbia Theological Seminary, Fred Freckmann, M.A. UWF, John Harding, M.A. UWF, Garrett Howard M.A. UWF, David Ostrich, M.A. Hebrew Literature, Hebrew Union.

Regular faculty teach at all levels, but primarily at the upper division level, with some graduate teaching in the Interdisciplinary M.A. program.  Instructors and adjuncts teach both at the lower and upper division levels.  Lower division instruction is done almost entirely by adjunct faculty most of whom do not have terminal degrees in their discipline and who therefore would not qualified to be on the regular faculty.  In 2002, when there were five regular faculty, 17.1% of the student credit hours at the lower division were taught by adjuncts.  Only 38% of student credit hours altogether were taught by regular faculty.  Even at the upper division level and graduate level, only 56% were taught by regular faculty.  These are astonishing numbers, and these are numbers from a year in which there were five regular faculty as opposed to the three regular faculty now in the department.  Clearly, far too much of the instruction in philosophy is done by adjuncts, who do not have qualifications equivalent to those of the regular faculty.  In addition, all the instruction in the religious studies program is carried out by June Watkins and adjunct faculty.  
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Main recommendations: 

1. Replace as soon as possible the two lines recently lost through national searches; the lines may be filled at the junior level.  

2. Add a line to return the department to its former size of six, as recommended in the last BOR external review eight years ago. 

3. Fill the most important gaps in the department’s instructional resources with the replacement lines.  A specialist in ethical theory should be hired first.  Then a specialist in ancient philosophy.  

4. With an additional line, hire a specialist in epistemology.

Additional remarks:

The instructional support for the religious studies program is clearly inadequate. This should be addressed though in the context of the relation of the religious studies program to the philosophy program, which is discussed in the section IV.

We also recommend that pursuit of the four goals listed in the department’s strategic plan be postponed until the department has the resources in place to carry out its core mission.  It makes no sense to build another story when the foundation is in need of shoring up.
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III. Philosophy programs

Philosophy B.A. Major Requirements

The major requirements have recently been strengthened.  The program requires a total of 30 hours with the follow specific course requirements:  

Greek Philosophy

History of Modern Philosophy

Ethics

Philosophies of the East

The program also requires one of 

Modern Logic

Philosophy of Science

Formerly ethics was not required for the major, and the logic requirement could be fulfilled with the introduction to logic course or the modern logic course.

The program also requires at least one course from each of two broad areas, roughly ethical/political/social philosophy on the one hand, and epistemology and metaphysics on the other.  However, the inclusion of current religious issues in the former category is odd, since it is a course from the religious studies curriculum.  It should not satisfy a distribution requirement for philosophy.  

Virtually all philosophy departments in the country require a survey course in ancient philosophy and the history of modern philosophy, as well as a course in formal logic.  Most require also a course in ethical theory, and many of the stronger programs also require a course in epistemology.

The current program is in line with standard programs in philosophy; many of the stronger programs also include a requirement in epistemology.  The inclusion of Philosophies of the East among the major requirements, however, is non-standard.  Eastern philosophical traditions are not foundational for our philosophical tradition and are largely of historical interest relative to contemporary work in philosophy.  In the external reviewer’s opinion, this course should not be included among the major requirements for the B.A. in philosophy.

The disjunctive requirement of Modern Logic or Philosophy of Science is perhaps defensible, but the external reviewer’s opinion is that a student with a B.A. in philosophy but no training in formal logic has not got his money’s worth.  Logic is a tools course, as well as an important branch of epistemology in its own right, and a course in the philosophy science is not a substitute for it.  Philosophy of science itself very often presupposes knowledge of formal methods of logic.  Requiring all students take Modern Logic, rather than either Modern Logic or the philosophy of science, would strengthen the degree.  

The department may wish to consider including an epistemology requirement.  In any case, the department should offer a course in epistemology on a regular basis.  A requirement in epistemology might take the form of a disjunctive requirement of a course in either epistemology or the philosophy of science, which would contain significant epistemological elements.   

In discussion with students majoring in philosophy, some expressed the desire to have advanced courses that were restricted to majors only so that the instructor could presuppose more familiarity with philosophy, and so address majors at a higher level that is currently possible, since upper division courses attract many students from other disciplines.  One solution to this felt problem by majors might be to develop an upper division seminar format course whose enrollment is limited to majors and students whom the instruction judges to have adequate background.    

Curriculum and course offerings

Generally speaking, the department offers an impressively wide array of courses in philosophy (23) for such a small faculty.  It is clear, however, that a number of the courses are taught only by virtue of the fact that the department employs so many adjuncts.  There are two notable omissions in the offerings, philosophy of language and metaphysics, both central areas in philosophy.  The department should develop these courses and offer them on a regular basis, subject to limitations of instructional resources.

Summary of recommendations:

1. Philosophies of the East should be eliminated from the required courses for the major.

2. Courses in philosophy of language and metaphysics should be developed for the curriculum.

3. Religious Issues should not be included as an option for fulfilling a philosophy distribution requirement.

4. The department should reconsider whether to have a disjunctive technical requirement rather than just requiring logic.

5. The department may want to consider adding epistemology to the requirements, or alternatively, if the previous suggestion is acted upon, having a disjunctive requirement of either philosophy of science or epistemology.

6. The department may want to consider adding an upper division seminar in philosophy directed primarily toward majors, and requiring instructor permission for registration by non-majors.

Professional Certification in Applied Ethics

The Office of Applied Ethics offers a Professional Certification in Applied Ethics.  The Certificate requires 15 hours, with a core ethics requirement satisfied by one of a pair of courses, and then 12 additional hours chosen from a list of thirteen courses in applied ethics from seven different departments.  The program of study represents a reasonable competence in applied ethics, equivalent to an interdisciplinary minor in applied ethics.

Proposed pre-law track

The department is considering a pre-law track within the major, which would involve offering the philosophy of law and designating other philosophy courses to be taken on the basis of their perceived usefulness for the study of law.
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The external reviewer thinks that this is not necessary.  The American Bar Association’s publication Preparation for Legal Study (http://www.wooster.edu/pre-law/aba_guidelines.html) states that

… the ABA does not recommend any particular group of undergraduate majors, or courses, that should be taken by those wishing to prepare for legal education; developing such a list is neither possible nor desirable. The law is too multifaceted, and the human mind too adaptable, to permit such a linear approach to preparing for law school or the practice of law.

Philosophy in general is a good preparation for law school because it develops to a high degree many of the skills that the ABA does cite as necessary for success in law school:

The core skills and values that are essential for competent lawyering include analytic and problem solving skills, critical reading abilities, writing skills, oral communication and listening abilities, general research skills, task organization and management skills, and the values of serving faithfully the interests of others while also promoting justice.

These skills will not be developed more highly by a pre-law track.  The main point of a pre-law track would be marketing to undergraduates who wish to pursue a law degree.  But it would be false advertising because the pre-law track would not provide them with any special advantage in pursuing a professional degree in law.  It would be better to emphasize in advising and promotional materials that the skills which the study of philosophy inculcates are also those which the ABA cites as important for success in law school, and to provide advising to pre-law students on an individual basis about courses which might be of special interest to them on the basis of their interest in law and what specific areas of law they would like to pursue.

IV. Religious Studies Program

As noted in the introduction, religious studies is not a subfield of philosophy, but an interdisciplinary area of study that draws on philosophy largely through the history of philosophy, philosophy of religion and ethics.  The program offered in religious studies results in a diploma that reads ‘Philosophy and Religious Studies’, but the review team was informed that the degree code by which the university keeps track of it represents it as a philosophy B.A., and in the catalog it is represented as a “specialization in religious studies” within the philosophy program.  We will return to this anomaly after a discussion of the degree requirements.
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The major requirements include two required courses in the 36 hours required for the degree, 

Greek Philosophy 


Philosophers of the East

12 upper division credit hours in religious studies courses, with the prefix REL, and then a three area distribution requirement, the first of which is the same as the first distribution area for philosophy, namely, ethics/political/social philosophy, with the addition of contemporary religious issues.  The other two areas are the old and new testaments, on the one hand, and a heterogeneous mix of courses in philosophy, philosophy of religion, the psychology of religion, history, and theology.  In the first two areas, one course is required, and in the last two courses are required  

The external reviewer is not qualified to comment in detail on the adequacy of these requirements for a religious studies major.  Most major programs in religious studies appear to have course distribution requirements that are designed to ensure that majors have exposure to each of the world’s major religions, a course in an Asian religion, one in Islam, and one in the Jewish or Christian scriptures, and to take a core course in comparative religion.  They also typically require at least 30 credit hours specifically in religious studies.  This program appears to have a stronger philosophy component than most, which may be accounted for by the fact that it effectively does not have a faculty of its own.  

This is clearly a reglious studies program, and not a philosophy program.  It does not meet the standards of a degree in philosophy.  Therefore, it should not issue in a philosophy B.A.  Graduates of the religious studies program should receive a B.A. in religious studies, not in philosophy.  Mislabeling a degree in this way represents a loss of institutional integrity.

Curriculum and course offerings

There are 12 courses offered specifically in religious studies.  The external reviewer is not qualified to say whether this constitutes an adequate set of course offerings for a religious studies program, though it looks to be on the thin side in a survey of religious studies programs.

Recommendations:
1. Consider whether the religious studies program can be adequately staffed, and if not, suspend it until resources are available to support it adequately.  It does not currently have adequate staffing, and adequate staffing of philosophy cannot be sacrificed to make a half-hearted attempt to rescue the religious studies program.  Running a program which cannot meet the needs of students pursuing it is worse than running no program at all.
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The remaining recommendations are made on the assumption that the religious studies program is retained with adequate staffing.

2. The religious studies program must issue in a B.A. in religious studies, or a B.A. in interdisciplinary humanities, but cannot issue in a B.A. in philosophy.

3. Place the religious studies program either in its own department, or administer it under the interdisciplinary humanities B.A. 

4. Have an external reviewer from a strong religious studies program review the adequacy of the program requirements and curriculum, and make recommendations for what would constitute an academically respectable program in religious studies.
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V. Interdisciplinary Humanities B.A. and M.A.

(1) Interdisciplinary Humanities B.A.

A review of the Humanities B.A. is not directly within the purview of the review team.  However, since the philosophy department administers the program, and the review team was struck by its lack of integrity, we feel that a section on this program should be included in our report.  

The interdisciplinary Humanities B.A. is administered by the philosophy department.  This program requires students to take 6 hours in philosophy or religious studies, and then choose three out eleven CAS areas of study and take 18 hours in one, 12 in a second, and 9 in a third.  There is no further structure to this program beyond the general education requirements that all degrees in CAS require.

The program description in the catalog says of this degree that it “is designed for those who wish a broad preparation in the humanities rather than a specialization in one discipline,” and that “[i]t is appropriate for those entering students who are not certain which single humanities discipline they wish to elect as a major.”  

It may be doubted whether leaving a program of study entirely up to the student within the constraints formally imposed would even achieve a broad preparation in the humanities, but this description does accurately convey that the program does not meet one of the two requirements for a bachelor of arts degree, which is to represent both a breadth of knowledge across the core intellectual disciplines, and depth of knowledge in a particular area of study which represents specialized knowledge in a field.  The humanities is not as such a field at all.  Students who graduate from UWF with a B.A. in Humanities receive a degree in name only.

The review team was told that this was a popular major (113 majors).  Many students, we were told, elect this major toward the end of their careers at UWF as a result of their having failed to pursue any one subject while at the university.  It represents a way for students to receive a degree without having done the disciplined work that would usually be expected of someone receiving a B.A.   It is an invitation to students to shop around for the easiest path to a B.A. degree.

There is room for an interdisciplinary humanities major within CAS.  But any respectable interdisciplinary major must be a well-designed program of study that represents a sustained investigation of a particular interdisciplinary area of study equivalent to the depth of study required in one of the traditional disciplines within the humanities.  The program design cannot be left up to the student, but must be approved and supervised by the faculty and the administration of the college to ensure that it meets appropriate intellectual standards.  It would be sensible to look at models of successful programs at other institutions.  One option for reform would be to have a number of prepackaged interdisciplinary majors—religious studies might be one example—and an option for an individually designed major, which, however, would be approved by the participating departments, and the dean of the college, as constituting a genuine sustained interdisciplinary investigation of a coherent subject area.

(2) Interdisciplinary Humanities M.A.

Admission to this program requires students to propose a course of study which must be approved for them to be admitted.  If administered sensibly, this represents a viable M.A. program.  It was reported to be popular among departments in CAS.  However, it was also reported that many students choose this program not because they are interested in an interdisciplinary degree, but because the disciplinary degree they wish to pursue is not offered at UWF.  The college may wish to review whether it is best serving the students in this program with the interdisciplinary humanities M.A.  

Recommendations:

1. Reform the IH B.A. so that the degree represents disciplined study toward a degree.  

2. Look at successful models at other institutions.

3. Consider having some prepackaged interdisciplinary programs—religious studies might be an example—and an option for a designed interdisciplinary major, which is approved on an individual basis by the participating departments, and by the dean of the college.

The department administers four programs with three regular faculty and one office assistant.  There seems clearly to be inadequate staff support for the administrative tasks which the department is charged with.  With this in mind, the review team recommends also 

4. that staff support for the department be increased if the IH B.A. and M.A. programs remain in its purview.

Return to Table of Contents
VI. Students and teaching

The philosophy department has 24 lower division and 33 upper division majors, for a total of 57, for the 2003-4 academic year.  This represents a significant increase over the number last year.  

Philosophy and religious studies courses are well subscribed, with average enrollments generally between 25 and 35 students per section.  The department had conferred an average of 8.6 degrees per year for the past four years, which is better than any of its regional peers.  It also has roughly a third more majors than its peer departments, and the gap appears to be widening.  This is clearly a healthy program in terms of the numbers of students and degrees awarded.  It is reasonable to assume that this is a reflection of the quality of instruction which the faculty offers.

The review team met with a group of philosophy majors and some alumni.  The students were bright and enthusiastic about philosophy and about their teachers.  They had high praise for the accessibility of faculty outside the classroom, and their willingness to help them.  Without exception, they reported that philosophy was a ‘found major’ for them, that is, they decided to major after having taken a course in philosophy.  This is typical for philosophy majors.  The alumni included an adjunct instructor, and a former student currently working for UWF.  They had very strong praise for the training they had received from the department.  The latter reported that she used the skills she acquired in philosophy in everything she did and regarded her education as one of the best she could have received.

Professor Power provides in his departmental self-study report a list of successful alumni which is quite impressive.  A number have gone on to successful careers as professional philosophers and academics, and others to various careers.  While selective, this is a good indication of the quality of the education that students have received in philosophy at UWF.  
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 VII. Building the major

Critical to the department’s success is continuing to build the number of majors.  Since philosophy is a found major, it is important that the department’s best faculty teach introductory courses, which draw students into the major.  This will required having adequate faculty, and increasing the presence of faculty in lower division teaching.  

It may be helpful to develop a majors handbook that provides more information about philosophy and about career options for philosophy majors, to dispel some of the myths about majoring in philosophy which sometimes dissuade students from pursuing a subject in which they are very interested.

The department has a well-designed and attractive web site.  It may help to attract majors to include any additional recruitment materials on the web site.

The department has an active undergraduate philosophy student association, the Socratic Society.  This should continue to be encouraged.  It helps to develop a sense of community among majors, and can also serve as a means of recruiting more majors to the program.

VIII. Service

The faculty have served and continue to serve on many college and university committees, as well as professional boards and panels and on SUS committees.

The department has sponsored through the Office of Applied Ethics (OAE) a series of well attended talks for the community.  OAE has published a useful newsletter (edited by June Watkins), and developed fund raising connections with the local community.  

The department has also houses the Florida Center of Philosophy for Children, which is affiliated with the Institute for the Advancement of Philosophy for children, and the International Council for Philosophical Inquiry with Children.  Professor Power is co-director of the Center.  Professor Ferguson is a member of the board of directors.

Both of these programs have been curtailed due to lack of support.  This is unfortunate, for both of these are valuable contributions to the community beyond the academy.

Overall, the department has an admirable service record.

IX. Facilities and resources

Office space and computer resources were reported to be adequate.  

The library holdings and journal resources in philosophy are good.  There are no outstanding needs in instructional or research support.
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University of West Florida

Department of Philosophy & Religious Studies

Dean’s Response to External Review

May, 2004

At the outset, I wish to express my appreciation to the review team—Kirk Ludwig from University of Florida, Denise Dunn, and Craig Jones--for the careful attention and candid recommendations they have offered in the report.  I agree with much of what they had to recommend.  I appreciate the additional care taken by the team to express their recommendations with a tone that encourages collaboration on trying to solve the problems highlighted in the report.  I look forward to working the department on their continued development.

Context

The Department of Philosophy and Religious Studies was reviewed this year as part of UWF’s practice to conduct systemic reviews every five years.  

During the last five years, a number of significant personnel changes became part of the backdrop for program planning and execution, including:

•  retirement of William Mountcastle

•  transfer of former department head Barry Arnold to a new division

•  a new department head: Nick Power is in his first year of departmental leadership

•  a new dean: I’m in my first year as the CAS dean

All of these issues have a bearing on the current status of the department.

In addition, the organization of the department is decidedly funky.  By collapsing the religious studies offerings into Philosophy, a restructuring originally accomplished in 1993, the department appears to be atypical compared to its peers.  With the additional assumption of administrative duties for the interdisciplinary humanities programs at the baccalaureate and masters levels, the department truly is stretched as rightly pointed out by the reviewing team.
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Major Recommendations

1.  Add three new lines to the department.  


It simply can’t be done at this point in the college’s operation.  I support the department’s desire to extend full-time status to June Watkins, who will have a philosophy degree when her dissertation is completed.  I have made that recommendation to the provost, effective Fall 2004.  The department should advocate for the hiring of an ethicist as the next hire for the department and conduct a national search.  However, it is quite unclear when we will be in position to approve that position.   I see virtually no hope for the sixth line you are recommending in the foreseeable future; however, I would recommend that the department explore rebuilding a relationship with faculty/staff housed in the IHMC, particularly if there are specialists in epistemology and a reasonable set of expectations about pedagogical roles might be worked out.

2.  Reduce the reliance on adjunct teaching.


This recommendation is likely to become a requirement in CAS because of our ongoing shortage of funds.  As is the case with so many universities, we are overreliant on adjunct instructors throughout the campus.  We have been working at ways to change this pattern through curriculum reform, removal of courses driven by professors’ special interests, cancellation of low enrollment courses, and so forth.  

3 & 4.  Discontinue granting the combined degree of philosophy and religious studies; suspend the program until funding comes available.


I agree with the committee’s position that we have insufficient resources to do this well and will be interested to see if we can develop a more creative opportunity through interdisciplinary humanities.

5.  Reform or eliminate the interdisciplinary humanities major.


I agree that some action needs to be taken to change this situation.  I have requested that the department head help me organize a task force to engage in some brainstorming about better interdisciplinary options.  Since “interdisciplinarity” is one of the emerging brand features of UWF, it is unlikely that elimination would be the best tactic.  However, there could be some wonderful public relations benefits in successful reform of the IH structure that could have an impact on the main and Fort Walton Beach campus.  There may even be some distance learning opportunities for a well-designed IH program.

Additional Commentary
Itinerary.  I was equally surprised to learn that the department review was scheduled since no formal appointment time had been requested and no self-study document was forwarded to my office to prepare for the orientation meeting with the team.  I am grateful that Dr. Ellenberg stepped in at the last moment.  I suspect that the newness of roles for both Nick and myself contributed to this problem.  I’ve requested that these steps be made more explicit in setting up future program review scheduling and self-study submission.  I do regret that I was unable to meet with the team to orient them to the realistic constraints we are facing in dealing with our resource problems.  I can offer reassurance that my absence should not be construed as lack on interest in the program.

Quality of Faculty.  I agree with your observations that the faculty appear to be strong, collegial, and appropriately student-centered.  I know that maintaining good morale may have been a challenge since they have had to deal with many changes that involved loss.  
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Religious Studies.  Pending the response from the Philosophy Department, I’m willing to advocate for a religious studies expert to review our current configuration and make some recommendations about program design that will fit with our serious limitations, up to and including suspension of the program.  I agree that it poses a problem related to institutional integrity and should be resolved as quickly as possible. 

Religious Issues.  The team is recommending that Religious Issues should not count as a philosophy distribution requirement.  I think that might depend on the conceptualization of the course and would yield to the department’s judgment.

Strategic Plan.  Instead of suspending the department’s strategic plan, I think it is wiser to revise the plan to make it consonant with resources.  Otherwise, it might appear that the review team is recommending inaction on the planning front until resource shortfalls can be addressed.  The strategic plan should be about how to shore up the foundation in relation to the realistic economic picture.  What steps can the department realistically take to help that happen?

Philosophies of the East.  What is the realistic impact of removing this course from requirements?  If it can be an elective taught on a less frequent basis, it could be a good contribution to address the adjunct issues.  If there are other courses that fit this category, changing their status to elective and moving it into a rotation that builds course size would be very helpful.

Logic/Philosophy of Science/Epistemology. What would be the impact of changing the status on logic?  I can certainly understand how the two courses (Logic and Philosophy of Science) might not be good alternatives but I am unclear what would happen if another course is required.  I do think that Philosophy of Science and Epistemology make sense as alternatives to each other.

Low Enrollment Advanced Courses.  Students have requested advanced courses that restrict enrollment to majors so that the instructor can presume greater background knowledge.  Although the department has done a good job in recruiting more majors than might be expected in a campus of this size, the size of the major is too small to warrant many courses of this design.  In addition, such restrictions will be problematic for enrollments in the interdisciplinary program.  Consider prerequisite courses as one possible solution.  Also a majors only capstone course that has additional assessment/evaluation obligations would be a good choice to satisfy both administrative and student pressures.

Pre-Law Track.  I strongly agree with the review team’s discouragement of the development of a pre-law program.  The very small numbers that would be drawn to this option can’t be justified in the current environment.  I endorse the department head’s continuing to work with the pre-law advising group to ensure that any courses in philosophy that would promote pre-law outcomes are actively integrated into that group’s recruitment efforts.
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Department Handbook. I agree that this would be a great addition that would help recruit students to this “found” major.  By placing it online, it could expand the potential market for students.

Philosophy for Children.  I suspect that the Philosophy for Children program will be on hiatus while Nick Power is serving as department head. I agree that this is unfortunate because the program would have such great potential for friend/fund rising for the department.

Office Support.  I recognize that the current administrative load may be problematic for office support.  I hope we can figure out some ways to reduce this source of strain.

Unanswered Questions:

Assessment.  We spoke briefly about the national picture for assessment and program evaluation in relation to the philosophy major.  The team’s conclusion is that there is not much currently in practice that would make a good model.   Although that is unfortunate, it may also represent an interesting opportunity for the department.  Developing a nationally recognized model that attaches to UWF would be a superb strategy for getting on the priority list for future resources on this campus.

Grant Development.  This department has been especially hard hit by changes in personnel.  However, I believe their special interests (e.g., Philosophy for Children) do provide some unique opportunities to develop some autonomy with regard to resources.  I don’t see much likelihood that they can pursue this creative avenue under our present circumstances.

Jane Halonen

5/16/04
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� See � HYPERLINK "http://uwf.edu/aabudget/charts/perchangeCAS.cfm" ��http://uwf.edu/aabudget/charts/perchangeCAS.cfm� for the source of this claim.





PAGE  
36

