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· directory information on the external consultant

· a synopsis of actions taken as a result of earlier program reviews
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· a summary of program strengths, weaknesses, opportunities, and threats (SWOTs)

· recommendations based on review findings.
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DEPARTMENT OF GOVERNMENT

Self-Study of Political Science and International Studies

Executive Summary

May 16, 2006

The Self-Study.

Located on the eastern wing of the first floor of Building 50, the Department of Government at The University of West Florida consists of four full-time faculty members (including the Chair), another faculty member who has a joint appointment in the College of Professional Studies, which holds his line, several adjunct faculty, and one Office Administrator.  The Department offers degrees the B.A. and M.A. in Political Science and the B.A. in International Studies.  The Self-Study, of which this is the Executive Report, covers all programs.  

Political Science acquired departmental status in 1969.  At that time it consisted of six full-time faculty members.  Within a decade, four additional degree programs were conceived within and added to the department’s repertoire:  International Studies, Criminal Justice, and Legal Administration (now Legal Studies) at the undergraduate level, and the Master in Public Administration (MPA) at the graduate level.  In 1995, the last three of these programs spun off, first to another department within the College of Arts and Sciences and thence to the College of Professional Studies.  The Department of Government was left with eight full-time faculty, including the Chair and a President Emeritus (whose line was held in Academic Affairs) to serve Political Science and International Studies.  Beginning in 1998, retirements began to whittle away at the size of the Department.  New hires have not kept pace with retirements, so that number of full-time faculty is now half what it was a decade ago, even as the number of majors and FTE’s have surged.

According to the most recent count provided by Office of University Planning, last academic year about 120 undergraduate students majored in Political Science and almost 100 in International Studies.  Another 25 students were pursuing the M.A. in Political Science.  Figures 1 and 2 display the number of undergraduate and graduate majors by year.  As is evident in Figure 1, over the last decade the total number of undergraduate majors has more than doubled, and of graduate students more than tripled.  Also, as shown in Figure 3, over the last five years alone the total headcount enrolled in all undergraduate political science courses has grown by almost two-thirds.  Similarly, the number of graduates in all our programs is up considerably since the last reviews and the rate of growth outpaces that of the university as a whole.
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UG Majors by Program, 1982-2005

Source: UWF Planning Office

 

R

2

 = 0.9293

0

50

100

150

200

250

198219831984198519861987198819891990199119921993199419951996199719981999200020012002200320042005

Year

Political Science (General) Political Science (Pre-Law) Political Science Total  (includes Pre-Law)

International Studies Total Majors Trend Line


[image: image5.emf]Figure 2.

Candidates for the M.A. in Political Science, 1982-2005

Source: Planning Office and Registrar
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Enrollment by Prefix, 1982-2005

Source:  CICS
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To repeat, far from keeping up with the growth in our majors or headcount, the number of regular faculty has shrunk.  At the present time the Department consists of four full-time members, a fifth with a joint appointment in the Division of Graduate Education of the College of Professional Studies, which holds his line, and an Office Administrator.  Several adjuncts supplement the teaching ranks.  A search was conducted for a fifth full-time faculty member in 2005-06, but it was not successful.  The search will be renewed next year.  Our plan is to recruit one additional faculty member per year until we reach the target of seven full-time members, as is shown in Table I.1.

A word about this faculty is in order.  As may be noted, three of its five members are in the early stages of their careers.  As well as excelling in the classroom, they are active professionally, presenting two to three conference papers per year, giving interviews to the press, appearing on radio and TV public interest programs, and making presentations to community groups (see Appendix 2.  Strategic Plan, Annual Report 2004-05).  Their energy and enthusiasm is contagious.  They attract and inspire students to excel not only in the classroom but also in extra-curricular activities to a degree that had not been observed in the Department of Government for many years prior to their arrival.  Also, the departmental atmosphere is a collegial one.  If we can recruit another three faculty members of the same caliber, the future of the Political Science and International Studies programs at UWF is a bright one indeed.   

	Table I.1  Faculty by Rank and Year of Arrival at UWF (actual or expected)

	Name
	Rank
	Year of actual or expected arrival

at UWF
	Subject of teaching or research

	Alfred G. Cuzán
	Professor
	1980
	American Politics, Comparative Pols., International Pols., Political Theory

	William B. Tankersley

(joint appointment with COPS, which holds his line)
	Associate

Professor (as of

next year)
	1992
	Public Admin., Public Policy,

Research Methods, Political Economy

	Jocelyn Evans
	Assistant Professor
	2003
	American Politics, Public Policy, Political Theory

	Michelle Williams
	Assistant Professor
	2003
	Comparative Pols.,

International Pols.,

Pedagogy

	David Alvis
	Assistant Professor
	2004
	American Politics,

Const. Law,

Political Theory

	TBA
	Assistant Professor
	2007
	International Pols.

	TBA
	Assistant Professor
	2008
	American Pols.

	TBA
	Assistant Professor
	2009
	Comparative Pols.


Again, the Department of Government offers two B.A. programs, International Studies and Political Science (including a Pre-Law track), and the M.A. in Political Science.  The Self-Study of which this is the Executive Report includes an extended analysis of each program.  What follows, in abbreviated form, are the strengths and weaknesses of each program, along with a description of the actions taken in response to the previous review.  The respective ALCs are an appendix to this Executive Report.  

Political Science.

The strengths of Political Science reflect those of the faculty.  All members of the faculty have a strong liberal arts background and hence the program is oriented along those lines.  Also, the median age of the faculty is about 35.  Most being recent Ph.D.’s, they have infused the program with ideas and energy.  Their personalities attract students and inspire them to do more than the minimum expected of them.  In the wake of 9/11 and the bitterly contested elections of 2000 and 2004, the political environment beyond the Ivory Tower has created opportunities to attract majors to our program.  Also, UWF being located in an area that is popular among military retirees enables us to tap a number of those retirees with Master’s degrees in order to offer elective courses in national security.  Still another opportunity lies in the Ft. Walton Beach and other areas further to the east of Pensacola.  We have not been able to service that area due to our small size.  This brings us to our principal weakness, namely, the small number of faculty members relative to the number of our majors and the total headcount.  Five years ago, when our enrollment was 40% less than what it is now, the number of full-time faculty totaled seven.  Today is it four.  We need to restore the size of the faculty to a minimum of seven full-time members.  The greatest threat is that lines will not be forthcoming.    


Response to Previous Review.  The 2001 Program Review Team gave high marks to the Political Science program and saw little need to change it.  Here’s what they said: “There seems little reason to contemplate significant change in . . . the Political Science program[,] although minor adjustments might be warranted after the transition to a largely new faculty who might have somewhat different interests and skills than the current generation.”  Indeed, this year the degree plan was revised better to reflect “the interests and skills” of the new faculty.  


Political Science Pre-Law.


One of the strengths of Political Science Pre-Law is that it successfully balances the interests of students in gaining the academic preparation necessary to perform well in law school while at the same time providing the students with a broad liberal education recommended by the American Bar Association.  Our curriculum avoids the unnecessary and potentially restrictive education that characterizes other pre-law programs which focus strictly on legal studies and criminal justice.  One weakness of the program is the little time and few resources that we are able to devote to the guidance of our students applying to law school.  While we do a great deal in writing their letters of recommendation and in their academic preparation, we simply do not have the resources to devote to arranging speakers, workshops, and activities devoted to the practical tasks of applying to law school.  We hope to acquire greater funding in the future to provide these services to our students and look for the cooperation of other pre-law programs in the University to assist in this endeavor.


Response to Previous Review.  The 2001 Program Review Team gave high marks to the pre-law program and offered two recommendations.  One was that we establish a Political Science Pre-Law minor.  This was done.  The other, directed at the Dean and Provost, was that Political Science Pre-Law be treated as an “area of distinction.”  Nothing has come of this recommendation, perhaps because it included no specifics.  We hope that if the Program Review Team repeats the recommendation, it will offer concrete suggestions.  E.g., the administration could allocate a certain amount of funds to bring distinguished lawyers and legal scholars to give an occasional lecture.  This would have positive spillovers to other departments, as well, including Philosophy, History, and Legal Studies.   


International Studies.


One of the major strengths of the International Studies program is its interdisciplinary nature.  Students with broad interest in the social sciences and liberal arts and can broaden their intellectual and ultimately their physical and cultural horizons through this program of study.  It also aims at connecting students with contemporary events and an ever-changing world.  Through the program they develop greater understanding of the peoples, issues, ideas, and challenges of our times.  As with Political Science, the events of 9/11 have created opportunities to attract majors to International Studies.  At the same time, the interdisciplinary nature of the program is itself one of its weaknesses.  There are many combinations of courses that will satisfy the degree plan.  Thus, it is possible for cohorts of International Studies majors to have but less than a handful of courses in common.  Unlike a more traditional disciplinary program, IS majors choosing a generalist specialization possibly lack the cohesive camaraderie of the student culture found in individual departments across campus.  
 


Response to Previous Review.   A central recommendation of the previous review was that the curriculum be examined and potentially overhauled to bring it in line with other programs of this type and given changes in course offerings as well as student needs.  The curriculum change has been enacted effective fall 2006.  Another recommendation was that a minor in International Studies be established.  This was done.  Finally, as with the Pre-Law program, another recommendation was to make International Studies an “area of distinction.”  (To that end, the team recommended the naming of a Task Force to make concrete recommendations.)  The growth in enrollment since the last review suggests that the Program Review Team had the right idea.  However, nothing came of that recommendation.  Again, we hope that this year’s Program Review Team will revisit the recommendation and, if it agrees, to offer concrete suggestions.  Given the inter-disciplinary nature of International Studies, there would be beneficial spillovers to other departments, as well.  


The M.A. in Political Science.


One of the strengths of the M.A. Program in Political Science is that it is versatile, serving the educational needs of a variety of students.  For military students, the M.A. is valuable for internal occupational advancement and for post-service integration into civilian life.  For civilian students, the M.A. provides additional preparation for or an alternative to law school in pursuing possible work in government.  For those students who hope to pursue a Ph. D. in the field, the M.A. provides a stepping-stone for further graduate work in political science.  Another strength is that it is small and relatively selective.  (We don’t accept anyone who does not meet the university’s minimum admission requirement.)  This makes it possible to carry on highly interactive faculty-student relations.  In fact, several students have co-authored conference papers with faculty.  Perhaps the program’s one serious weakness, one shared with other programs in the department, is the relatively small number of faculty.  This makes it impossible for faculty to do more than teach the core courses.  Most of the student electives in the department have to be taken as dual-listed courses (where undergraduate and graduate students enroll concurrently) or outside the department.  Another weakness, shared with most other graduate programs at UWF, is that we do not offer competitive fellowships or assistantships.  Thus, for the most part we are limited in our ability to attract students from outside our area.  There is an opportunity to attract more military officers to our program.  Presently we are negotiating an agreement with the Naval War College to accept each other’s credits into our respective programs.  As noted earlier, a Security and Diplomacy concentration is being added as a track in the M.A. in Political Science.   


Response to Previous Review.  The 2001 Program Review Team was strongly impressed with the quality of our M.A. program.  Here is what they wrote:  

The current M.A. program in Political Science appears to be a strong one despite (or perhaps because of) its small size.  Both faculty and students describe (and appreciate) classes taught at a high level of sophistication.  For example, one student who had received a B.A. from American University indicated her great surprise at finding an equal level of quality in the UWF political science courses.  Graduates who have both moved into the political realm and gone on to doctoral programs report that their M.A. in Political Science served their professional and career needs quite well.  Most impressively, in the last few years several MA students have published articles in professional political science journals. . . .  

The team recommended that the M.A. in Political Science be designated “an area of distinction” and be allocated more resources for graduate assistantships.  As with similar recommendations for the Pre-Law and International Studies programs, however, nothing came of this recommendation.  Concerning graduate assistantships, it is only recently, with the arrival of a new Provost and a new V.P. for Research and Graduate Studies, that more resources are being made available for graduate assistantships across all programs.

Student Survey.  As part of the Self-Study, we administered the first-ever survey and focus group of our majors to assess the level of satisfaction with our programs.  The surveys were administered in class over a one to two week period in late February.  Respondent anonymity was guaranteed.  130 questionnaires were filled out.  Eleven students selected by the faculty participated in the focus group.  These students also filled out the same survey as the rest and, in addition, were encouraged to discuss the program at length.  No faculty was present during the session, which was facilitated by Dani Manjikian, the Office Administrator, who was assisted by a graduate student.  

In the survey, respondents were asked to express their satisfaction with various aspects of our programs on a scale of 1 to 5, where 1 represents greatest and 5 lowest level of satisfaction.  (We have anecdotal evidence that some students were confused and thought that 5 represented the best rating.  Next time we will reverse the numbering.)  The average rating across all programs and measures was 2.3.  Although the differences are small, the highest satisfaction expressed concerns the availability and helpfulness of faculty and the least has to do with the menu of courses offered.  Interestingly, participants in the focus group echoed these sentiments.  They praised the quality and dedication of the faculty and, at the same time, asked for greater variety of courses, something which, of course, must await new faculty lines.  

Although not part of the original Self-Study, in April we administered an exit  survey of students graduating at the end of the semester.  They were asked to rate the Department of Government on how well it had delivered on its Academic Learning Compacts (one each of Political Science and International Studies).  Half of those eligible responded.  The results were even more positive than those of the general survey.  Asked to rate the each of the dimensions of the ALC on a scale of 0 to 4, where 0=F, 1=D, 2=C, 3=B, and 4=A, the average rating across the five dimensions (Content, Thinking, Integrity, Communication and Project Management) was a whopping 3.8.

In sum, the The Political Science and International Studies degrees offered in the Department of Government at UWF are growing quality programs, served by a relatively young faculty of teacher-scholars, rated highly by its majors and graduating students.  Since the last review, the number of majors and the total headcount has gone up substantially, yet the number of regular, full-time faculty is smaller than it was then.  To keep up with the growing demand, it is imperative that the Department’s schedule for recovering lines lost to retirement be adhered to (see Table I.1).  

The Program Review Team Report.  The Program Review Team, consisting of Professor Martin Slann (Chair, Division of Social Sciences, Macon State College), Professor Nestor Arguea (Chair of Economics, UWF), and Professor Sally Ferguson (Philosophy, UWF), concurred in all respects with the analysis, self-assessment, and plans of the Department of Government.    They found a dedicated and collegial faculty and high satisfaction on the part of majors in all the Department of Government programs.  In their words,

We note with interest that the current faculty members are all dynamic and professionally engaged.  In individual and collective discussion committee members appreciated the enthusiasm and excitement the faculty felt about their teaching and research agendas.  These qualities are also evident in the classroom; students are very impressed with the quality of the political science faculty and with their genuine commitment to teaching their subject and sharing their expertise.  One faculty member stated that she “loves teaching and the students here.”

The PRT’s conclusions and recommendations follow, copied verbatim from the Report.

i. The faculty recruitment process should be formalized and monies to fill the lines committed by the administration.  While the department’s plan over three years to fill three lines is reasonable, and certainly necessary, a fourth line might be seriously considered, especially if the department chair is expected to return to a one course semester teaching load, the norm in nearly all departments at most major state universities.

ii. The Honors component of the department should be enhanced.  There are certainly sufficient students who would benefit from an upgrade of Honors offerings.  It is impressive that faculty members are willing to work with selected individual students on research projects.

iii. As an important component of the internationalization focus the Model United Nations should receive a permanent budget that is adequate to support at least one conference activity each semester and enable delegations to have the ability to send at least 10-12 students as well as their faculty advisor to each conference.

iv. While the committee certainly respects the time of the faculty members it does seem reasonable to suggest increased sociability to enhance the academic experience and keep the faculty informed of one another’s programs. 

v. The chair’s administrative style and expertise is in ample evidence.  The younger faculty appreciate his support and encouragement.  In a relatively small department this is a basis for continued and enhanced collegiality and full access to the department’s decision-making process.

vi. Continue and expand the initiative to develop and sustain relationships with alumni.  Hopefully, reasonable tracking devices can be formulated perhaps with the assistance of the Alumni Office. 

vii. The International Studies program is one that is first tier and much needed.  We urge the administration to consider supplementing the program with a strong component of courses in political terrorism and the recruitment of a faculty member with the expertise needed to develop the courses.

Appendix.

Department of Government

Academic Learning Compacts
Mission Statement
The mission of the Department of Government is to educate students in the areas of government, politics, and international affairs, and by this means to foster more knowledgeable, informed, and active citizenship, as well as more enlightened future political leadership, in the in communities to which they belong.
Student Learning Outcomes, by Program

	
	Program

	ALC Dimension
	Political Science (including  Pre-Law and the M.A.)
	International Studies

	Content
	Discuss competing theories on the nature of political power 

Discuss competing theories about the origin, evolution, and meaning of law, justice, and equality

Discuss competing theories of constitutionalism, particularly in the American context 

Discuss the relevance of political research to the study and conduct of political life

Identify the advantages and limitations of civic participation in different political contexts.


	Identify and analyze key international issues using an interdisciplinary framework and approach

Discuss competing theories about the reciprocal relations between politics, culture, economics, and geographical factors across time 

Compare the different institutions, cultural contexts, and policy challenges of people around the world

	Critical Thinking
	Recognize the causes, severity, magnitude, and importance of a constitutional or political problem

Delineate the relevant features of a particular political question, problem, or puzzle

Identify relevant theories from the scholarly literature that are helpful for understanding the selected question, problem, or puzzle

Generate a plausible hypothesis or logical argument to address the question

Develop a coherent and comprehensive plan for evaluating the hypothesis or answering the question using the tools of political science

Use appropriate resources to collect evidence for assessing and evaluating hypotheses or answers to a question

Synthesize theory, evidence, and applications to produce an intelligible conclusion or solution to the original question 

	Identify and apply relevant theories from the scholarly literature to understand a particular question, problem, or puzzle.

Critically evaluate competing theories and hypotheses.

Develop research questions, then deduce and defend reasonable answers

Identify appropriate information resources to address research questions

Synthesize theory, empirical evidence, and contextual understanding

	Communication
	Write coherent, intelligible, systematic, and potentially persuasive papers
Accurately present findings orally with appropriate visual tools
Defend details of oral presentations
	Articulate complex concepts clearly in both written and oral forms
Organize ideas logically
Accurately present findings using appropriate visual tools

	Integrity/Values
	Pursue the use of legitimate scholarship and appropriate citation in keeping with standards of academic integrity
Identify the similarities and differences between individual moral and political obligations
Foster a free exchange of ideas 
Promote appropriate civic participation
	Use intellectual property ethically and adhere to standards of academic integrity

Consider and express ideas openly while demonstrating mutual respect

Engage in appropriate civic participation globally

	Project Management
	Design and execute an appropriate work plan, using outlines and timelines, to complete project obligations

Anticipate and overcome obstacles in project completion
	Design and execute an appropriate work plan, using outlines and timelines, to complete project obligations

Anticipate and overcome reasonable obstacles in project completion
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Review of the Government Political Science and International Studies
 Programs at the University of West Florida

Introduction


The Department of Government Program Review at the University of West Florida was conducted during April 3-4, 2006.  The department administration and faculty prepared a thorough self-study for consideration for the reviewers.  The self- study included a helpful and thorough review of the department’s undergraduate and graduate programs and professional development of the faculty.  This report will avoid duplicating material already available in the self-study but will selectively appropriate its contents where it is pertinent to do so.  

Review Committee


The review committee consisted of Professor Nestor Arguea, Chair of the Department of Marketing and Economics, Professor Sally Ferguson, Department of Philosophy and Religious Studies, and Professor Martin Slann, Chair of the Division of Social Sciences at Macon State College.  We were involved in numerous meetings over two days with university, college, and departmental administrators, staff personnel, faculty, and undergraduate and graduate students within the department’s programs and courses.  The general impressions from those meetings are as follow:

· Everyone we met with was cordial and informative.  Each of us asked candid questions and received what we believe to be candid responses.  
· At all levels and meetings compliments were enthusiastically extended to the department’s faculty and programs.  

· As is suggested below, students indicated that they were satisfied overall with the access they had to the faculty.  

· Faculty members arrived at West Florida from a variety of backgrounds.  They are obviously and productively dedicated to their teaching and research endeavors.  

· The department’s faculty demonstrated a strong sense of consistent professionalism and productivity.

College and University Administration


The Dean of the College of Arts and Sciences, Dr. Jane Halonen, is the administrative officer for around 60 percent of the university’s full-time faculty (about 180 out of 300).  She is assisted by one associate dean as well as several staff personnel.  The dean was very forthcoming about the college and the issues she is dealing with.  While the college already has 20 departments she anticipates additional ones as larger departments split along natural discipline lines (English and Foreign Languages and Religion and Philosophy are examples).  Dean Halonen was most sympathetic about and supportive of the need to recruit additional faculty for the Department of Government.  She was appreciative of the fact that the department chair consistently teaches more than is required of him, but also regretted that this was considered necessary.

As is the case at most state-supported campuses West Florida’s annual budget is in substantial part enrollment dependent.  The dean understandably expressed some concern that West Florida’s overall enrollment may not continue to grow substantially over at least the short-term because of the menace of hurricanes.  This issue could impact on the hopes to expand the political science faculty to its optimal size. 
At a meeting with Provost Barbara Lyman there was general agreement that more courses and faculty are required to enhance the political science program.  Curriculum improvement remains an essential ingredient of a major that is growing consistently.  Provost Lyman was a good listener and responded sympathetically to issues she had obviously already considered such as the expansion of the political science faculty.

Department and Programs


The Department of Government provides baccalaureate (B.A.) programs in political science and in International Studies.  The Department also offers a graduate level program that leads to the M.A. in Political Science.


The Department of Government is nearly four decades old having been initiated in 1969 (two years after the University was opened).  Three applied programs (a graduate program in Public Administration leading to the master’s degree and two undergraduate programs in Criminal Justice and Legal Studies) that were originally housed in the Department were removed to the College of Professional Studies in 1995.

The department’s degree programs – the baccalaureate and master’s programs in Political Science and the baccalaureate program in International Studies are ambitious undertakings that maximize the availability of faculty expertise and resources within as well as outside of the department.  In the case of the former two programs, the course offerings are inclusive of standard classes as well as appealing and innovative courses such as Geopolitics and Great World Leaders, courses that are not usually found in undergraduate political science programs.  Moreover, there are most helpful and solid course offerings for the pre-law track that provide a substantial grounding in such areas as constitutional law and law and politics.  


The International Studies program is interdisciplinary. Several new courses in the department will almost certainly become vital components of the program.  These courses include but are not restricted to regional studies such as Latin America and Eastern Europe.   Despite the modest resources allotted to International Studies this program is well known for its high standards and popularity among its 114 students.  We do believe that a focus on political terrorism and other expressions of ideological and religious fanaticism should be explored and new courses developed and added as needed.

Department Faculty


The faculty were vitally concerned with the department’s programs and students.  Each had very informed opinions about the directions the department should be headed in.  In nearly all cases, the opinions complemented one another and were helpful in preparing this report.  The junior faculty, of course, represent the department’s long-term future and have definite as well as reasonable suggestions as to its future directions.


It should be noted that in 1969 the department began with a faculty of six full-time members.  That number gradually and necessarily grew to nine.  However, the current faculty size includes three full-time assistant professors, one full professor, who because of substantial administrative activities as department chair, teaches half time, and one faculty member who has a joint appointment.  While the university overall has grown considerably since 1969 the Department’s faculty roster is severely smaller than it was then.  
Administration


Professor Al Cuzan, the department chair, has been in the job for several years and enjoys the respect and even affection of his colleagues.  He successfully works to establish himself as a model for the younger members and regularly teaches more than he has to while maintaining a productive research agenda.  He encourages his colleagues to attend and participate at professional conferences.  He is assisted by a most competent office administrator who regularly and satisfactorily anticipates department and individual faculty needs.  She presents a professional and welcoming presence in the outer office.  She is also easily accessible to students and faculty.  The faculty and chair have great confidence in her abilities.

Research

The department is inclusive of faculty who are passionate about their discipline, a quality that is in evidence in the classroom and detected by the students in both the undergraduate and graduate level courses.  The faculty are unanimously and enthusiastically devoted to their teaching and research.  They regularly attend and present papers at regional, state, and national conferences in their discipline.  We found consensus among the department faculty that characterized financial support to attend and participate at conferences as more than adequate.  Several have published scholarly articles in peer-reviewed journals or have had research pieces accepted for publication.  All are preparing or have already submitted scholarly essays for editorial review.  At least three have published or are anticipating the publication of scholarly books.  All of the faculty members have made themselves and their respective expertise available to community and civic organizations as well as to the electronic and print media. 


Though there is a self-imposed and very strong research expectation on themselves the pressure to publish is certainly and readily apparent.  One senior faculty member mentioned that a minimum of three to five articles published in quality journals is required over the five or six years leading up to the tenure decision.  However, there was mention of a strong desire to have summers completely free in order to devote time to research.  The faculty also require their students to write a great deal.  They do this with essay examinations and research assignments.  Ideally, they would prefer the university to consider providing greater support for research in the form of summer grants.  

Teaching Load

The teaching load of 3 x 3 is a common one in great part because of the faculty shortage in the department and as many as three preparations may be involved.  There was a feeling that a 2 x 2 teaching load would be more ideal in light of research expectations and the desire among the faculty to make strong scholarly demands on themselves.  A 2 x 2 course load would, of course, facilitate greater scholarly productivity overall.  Realistically, even a 3 x 2 teaching load cannot become a standard until or unless the department successfully recruits additional full-time faculty.  A reduced teaching load could also be placed on a rotating system.  In a small department a reduced teaching load for individual members of the department would appear often enough to have a very positive impact.  It is interesting to note that no faculty member complained about salary.  Several adjunct instructors also regularly teach classes in the department.  The adjuncts are of the highest quality; most are retired faculty who still enjoy being in the classroom.  They have access to office space within the department where they are able to meet with students before or after their classes, another plus in an era when adjuncts are nearly invisible faculty members who only appear in class.  The adjuncts also enjoy their roles in the department.  They continue to relish being in the classroom while being completely able to avoid committee work, etc. that is expected of the full-time faculty.  One indicated that a “collegial atmosphere that fosters a freedom of expression and design” is in evidence in great part because of the chair’s leadership style. 


The three newer faculty members felt that they had genuinely earned their positions.  There is also a shared opinion that this is the way job interviews should be.  The two more senior faculty members, including the department chair, remain productive and active in their teaching and research agendas.  They serve as examples for the younger faculty members, all of whom arrived over the last three years.

Faculty Expansion    


We note that the faculty are extremely hard working and that, once again, filling new lines is a critical issue with them.  Several students also observed that they would appreciate seeing more faculty in the department with expertise in comparative and international politics.  Again, they are very strong in their desire to acquire colleagues; they do not object to hard work and even to three preparations in one semester, but are understandably insistent that old lines need to be restored to sustain viable programs within the department and to professionally address the needs of their students.

   The faculty and the chair are agreed that it would be productive to ask Professor William B. Tankersley to have an office within the department’s location.  He would not surrender his joint appointment.  However, his colleagues are convinced that his physical presence on a regular basis would be a strong morale boost for both the faculty and their students.  In a real sense he would be returning home.


We endorse and respectfully submits support for the department’s plan to recruit for three lines over the next three academic years beginning with the first priority of a full-time person in International Relations (IR).  The increasingly important and critical need to develop and sustain an international focus can only be enhanced with increased personnel and course offerings.  In addition, courses on regional politics (Europe, Middle East, Latin America, etc.) remain crucial needs that students consistently commented upon.  We further note that filling three lines will only place the department where it was in terms of faculty numbers three decades ago during a time when its programs are increasingly popular.  Overall, the department is a solid cadre of faculty that has created a scholarly and accessible atmosphere which is appreciated and respected by students.   


Several retirements have produced substantial change in the Department’s personnel.  Three of its current five members arrived in 2003 or 2004.  A search to fill a sixth position at the assistant professor level during 2004-2005 with a specialty in international politics was unsuccessful.  The remaining two faculty members, including the chair, are veterans having arrived in 1980 and 1992, respectively.  


We note with interest that the current faculty members are all dynamic and professionally engaged.  In individual and collective discussion committee members appreciated the enthusiasm and excitement the faculty felt about their teaching and research agendas.  These qualities are also evident in the classroom; students are very impressed with the quality of the political science faculty and with their genuine commitment to teaching their subject and sharing their expertise.  One faculty member stated that she “loves teaching and the students here.”

Department Course Schedules


One concern was expressed that the faculty may want to address.  Because the department’s faculty have similar schedules, mostly confined to Monday, Wednesday, and Friday, they do not see and interact with one another as much as might be desirable.  This sort of scheduling may be unavoidable considering the demands made on the faculty because of their small number. 


The younger faculty also look forward to becoming gradually more thoroughly involved in the department’s decision-making process in the recruitment process as well as other professional efforts.  They seem intent on carving out their careers at West Florida, certainly a compliment to both them and the institution that recruited them.
Faculty Compensation  


The salary range is approximately in line with the suggested figures and are in the area of $44,000 - $46,000 for junior faculty in the discipline.  Many departments at flag ship institutions make hires at this level or even less.  The senior level salary range also seems to around the mean numbers.  There is, however, a rather definite impression that it would be best to do without summer teaching, though the compensation at 12 percent of base salary is considered substantial.  The junior faculty tended to believe that a summer free from teaching would enable them to more diligently their pursue research agendas. 

Status of International Studies and Representatives from Outside the Department


Professors Dan Miller and Judy Benese were interviewed and agreed that International Studies students are better than history majors.  They considered the quality of students in the International Studies program to be “surprisingly good.”  They echoed the student complaint that there is no viable language program and that a familiarity with a foreign language should be required for M.A. programs in the Humanities and elsewhere, obviously including International Studies.  There is some collaboration with Pensacola Junior College about introductory foreign language study in French and Spanish, but there is some uncertainty about the quality of language courses offered there.  In addition, it was suggested that a cultural track also become an integral part of International Studies to explore and analyze differences between cultures.  Moreover, there is no terrorism course except for one in Biology.  The rather obvious consensus was that there should be one or more core courses on terrorism in the International Studies curriculum. 

Pre-Law Program 


There is no such thing as a precise pre-law degree.  However, there was agreement among faculty and students that, while the department has its own webpage, the construction of a comprehensive pre-law website that includes and still goes beyond the department’s site would be most advantageous and useful for students.   A pre-law fraternity is functioning and there is also a mock trial group.  Consideration was given to establishing internships for students with municipal and county agencies and law offices.  Students would be enabled to earn up to a total of six credits.


Different departments make supplemental efforts to sustain comprehensive preparation for law school.  We note, for example, that representatives from the Departments of English and Foreign languages, Philosophy and Religion, and History all urge particular courses that would improve and enhance speaking, writing, and critical thinking skills.  Selected courses in the Business curriculum could also be helpful to students interested in certain law school specialties.

Student Appraisals


We were enabled to speak privately to several current and former students both collectively and individually.  Some of the comments were especially helpful and revealing:  

· One alumnus maintained that the Department of Government was much more challenging than other departments.  In addition, alumni spoke of the solid preparation they are received for post-graduate study.  Many current students similarly indicated that, while they considered the department’s faculty to be “hard” or “too hard.”  In general, though, the students we spoke to in and out of classes were genuinely interested in their choice of major and favorably disposed toward the department and its faculty.  A large number of these students are the first in their families to pursue a college education and are highly motivated to succeed.  Several pointed out also that the department is very accommodating to those students who undergo military deployment, a consideration that was mentioned as lacking in other departments.  Many students work at least part-time and appreciate the department’s efforts to provide a class schedule each semester that is sensitive to the demands of jobs and studies. 

· Students spoke on behalf of department sponsored organizations such as Model United Nations as well as the possibility of establishing a mock Senate.  The faculty agrees that such activities are very desirable.  Again, of course, all of this revolves around the issue of recruiting personnel for additional lines who will possess the required expertise to be effective faculty advisors. 

· Several students indicated that the International Studies program, with 114 majors indicated during 2005-2006, is a good one that should be made stronger with the addition of a full-time foreign languages offering, especially in French and Spanish.  The Romance languages are considered fundamental.  In addition, a number of students also emphasized the need to offer a course, or several courses, on political and religious terrorism.

· Interviews with individual students suggest that there is substantial sensitivity to the balance faculty must strike between teaching and research.  They also indicated that the 500 page allotment for one semester’s copying was inadequate considering the amount of work received from the faculty.  They also indicated an awareness of the transition the department is going through because of several retirements in a brief amount of time.

· There is an overall desire among the students for a much greater emphasis on internationalization.  They understand the difficulties of achieving this without more faculty, but wanted to stress their interest.  Even students who confessed to being relatively provincial and without much travel experience understood the issues attendant with the emerging global political economy.  They want very much to be able to at least explore these issues in the classroom.

· An undergraduate alumnus and current graduate student in the department master’s program praised the department very highly.  He has already been accepted to the doctoral program at Baylor University with both a graduate assistantship and a four-year fellowship.  The Baylor program will emphasize preparing its students for college teaching.  Many current students hope to pursue law school after leaving West Florida.  There is a pre-law fraternity and a mock trial group.  There is also a desire to convert a facility into a moot courtroom (at an estimated cost of approximately $200,000).  Creating the availability of internships with agencies and law offices is also considered a useful activity.  Internships could be used by qualified students to earn three or six credit hours.

· The graduate students in the department are of high quality.  They appreciate the fact that they are challenged in their classes.  They are also representative of an older cadre of students who are very serious about their academic and career interests.  In the class we sat in on the students were involved in an on-going project that was intellectually innovative and encouraged them to be imaginative while simultaneously requiring disciplined research efforts.


There is good reason to expect increasing numbers of students to pursue their education beyond the baccalaureate.  While this projection is a testimony to the department’s faculty it should also be mentioned that additional lines become that much more necessary.  For example, it would not be surprising for a member of the faculty to devote more and more time as a pre-law advisor and, because this can be an extremely time-consuming task, to be authorized to take a teaching load reduction.

Academic Learning Compacts for Political Science and International Studies


We note that the Academic Learning Compacts are well thought out and reasoned.  The mission of the department is to “educate students in the areas of government, politics, and international affairs.”  The department is diligently pursuing these areas on behalf of its students.  The compacts are the result of careful deliberation among the faculty and focus groups.  The content of the compacts correctly include the mention of such subjects as political power, international relations, and constitutionalism as well as directions of critical thinking.


The compacts also address in very direct and detailed terms the natural question students have about what can be done in the area of career prospects.  The list is a practical and useful one.  Obviously, either political science or international relations is excellent preparation for law school; there are numerous outlets for students in both the private and public sectors that include teaching, the military, lobbying organizations, and think tanks.

We believe the compacts have practical application for undergraduate students.  The department has thought through very carefully what should be done to help place students who are its majors.

Concluding Remarks and Recommendations

· The faculty recruitment process should be formalized and monies to fill the lines committed by the administration.  While the department’s plan over three years to fill three lines is reasonable, and certainly necessary, a fourth line might be seriously considered, especially if the department chair is expected to return to a one course semester teaching load, the norm in nearly all departments at most major state universities.

· The Honors component of the department should be enhanced.  There are certainly sufficient students who would benefit from an upgrade of Honors offerings.  It is impressive that faculty members are willing to work with selected individual students on research projects.

·  As an important component of the internationalization focus the Model United Nations should receive a permanent budget that is adequate to  support at least one conference activity each semester and enable delegations to have the ability to send at least 10-12 students as well as their faculty advisor to each conference.

·  While the committee certainly respects the time of the faculty members it does seem reasonable to suggest increased sociability to enhance the academic experience and keep the faculty informed of one another’s programs. 

· The chair’s administrative style and expertise is in ample evidence.  The younger faculty appreciate his support and encouragement.  In a relatively small department this is a basis for continued and enhanced collegiality and full access to the department’s decision-making process.

· Continue and expand the initiative to develop and sustain relationships with alumni.  Hopefully, reasonable tracking devices can be formulated perhaps with the assistance of the Alumni Office. 

· The International Studies program is one that is first tier and much needed.  We urge the administration to consider supplementing the program with a strong component of courses in political terrorism and the recruitment of a faculty member with the expertise needed to develop the courses.

Appendix I:  Program Review Team (PRT) Schedule

Monday, April 3:

8:30 – PRT initial interview with Dean Jane Halonen, College of Arts and Sciences

9:15 – PRT initial interview with Associate Vice-Provost Dr. Barbara Lyman

10:30 – Meeting with Professor David Alvis

11:00 – Meeting with Professor Michele Williams

11:30 – Meeting with Professor William Tankersley

12:00 – PRT lunch with department faculty

1:30 – Separate meetings with department students Walter Edward Cocharan IV and Melissa Blakely

2:00 – Conference call with department alumnus Matthew Brogdon 

3:15 – Meeting with Professor Alvis’s advanced undergraduate class in political philosophy (mostly pre-law majors)

5:30 – Meeting with Professor Williams’s graduate class

Tuesday, April 4:

8:00 – Breakfast meeting with Professor Al Cuzan and Dean Halonen with PRT representative Martin Slann

9:30 – PRT meeting with representatives from other departments that contribute to International Studies

10:30 – PRT meeting with Scott Tedcastle

11:00 – PRT meeting with department faculty as a group

12:00 – PRT lunch with department faculty

1:30 – PRT members meet to summarize their findings and to formulate content of report
2:30 – Exit interview with Provost Sandra Flake
Government Department

Academic Program Review

Dean’s Response

Jane S. Halonen

June 12, 2006

I am indebted to the members of the APR team: Dr. Martin Slann (Macon State College), Professor Nestor Arguea (UWF Economics Department), and Dr. Sally Ferguson (UWF Philosophy Department).  They provided a comprehensive review of the operations of the Government Department and have made many solid recommendations that will help the department continue to evolve. The team was appropriately impressed with the esprit d’corps of the department and found much that was praiseworthy.  They particularly emphasized high quality faculty working collaboratively toward a common vision as critical to their success.  They also offered several comments for recognition of quality and suggestions for improvement.

The following represent my responses to their formal recommendations:

1. Faculty Recruitment.  The APR team states that it is reasonable for the department to plan to fill three additional lines over the next three years, and possibly a fourth.  Unfortunately, given our flat enrollment and somewhat challenging recruitment picture due to hurricane activity, I do not believe the college will be in position to allocate the new positions requested.  I am optimistic that the search will be successful for the International Relations position.  Thereafter, I will continue to lobby for support for expanding Government lines, but I am not optimistic this campaign will be successful in the absence of substantial enrollment growth.  I wish it were otherwise.

2. Honors Enhancement.  The APR encouraged more offerings for Honors students, which would be consistent with the goals of the current Honors Director.  We do have some commitment from the provost to revise FTE accrual to provide additional enhancements for Honors assignment.  We also may be doing some renovating in the library’s 5th floor to provide an Honors environment and hope that it will have enticing effects for faculty.  I especially appreciate the support provided to Honors by Dr. David Alvers.

3. Permanent Budget for the Model UN.  I would be open to a reasonable proposal about a permanent budget for the Model UN.  I have been extremely impressed with the outcomes of the students’ participation in this activity and would love to support their work.  The proposal should include some contribution from the department or student fundraising activity as well to be competitive with other college enhancement proposals.  In addition, this activity sounds perfect for an endowment prospect and I would be willing to work with Development on whether such an individual could be identified.

4. Increased Social Opportunities.  I wholeheartedly agree that we haven’t done enough as a college or university to develop a stronger sense of connection and belonging for new faculty.  I anticipate some changes in our practices starting in the fall that will create some professional development opportunities for new faculty that will be open to anyone who might benefit.  I regret that we didn’t have these in place for the young talent in this department when they began their careers with us.

5. Applause for the Chair.  I agree that the chair has provided a splendid foundation for the emerging department that blends historical perspective, interpersonal sensitivity, and advocacy.  He has done a very good job in getting this group to function collaboratively, enthusiastically, and energetically.  He promotes trust and does a good job communicating issues to the larger chair’s group to help solve the big problems facing the college and institution.

6. Improve Alumni Tracking.  As an outgrowth of the accountability measures broadly undertaken this year, alumni tracking is a great resource that can provide data and also enhance networking. Such connections might provide solid mentors for existing students.

7. Expand International Studies program.  Getting a new faculty member in this area will contribute a great deal but there is still more to do.  To the extent that some of these courses (e.g., terrorism) would have appeal to our military clientele, it might be useful to explore ways that online courses could be developed.  In addition, there may be some specific assistance that the Director International Programs, who was new to the campus last year, may be able to provide so that students can more easily pursue international learning opportunities.

In the exit interview, the APR team made the case that the Government programs are poised to be identified as among the most distinctive programs offered in the College of Arts and Sciences.  They have done a splendid job of recruiting and sustaining students even through the very lean periods as they lost faculty positions.  I hope conditions unfold in a manner that will allow us to do the backfilling that will help them realize the vision they have crafted.

