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Executive Summary

UWF should become an educational institution that offers a strong Japan program in the state of Florida and the southeast U.S. region.   Uniquely, UWF is the only higher educational institution in Florida that has the authentic Japanese style of building with a tea ceremony room and gardens.   The Japan Center has proven to be the center for the Japan related programs for UWF students and the people in the Northwest Florida region.  In addition, the enrollment for Japanese language courses has increased and will further increase if a minor in Japan studies is offered.  Interestingly, students from south Florida areas often share with me that they enrolled in UWF, because UWF offers many activities relating to Japan.   
After reading Dr. Heine’s report, I am convinced that the process of this program review, which is the first experience for me, is a helpful process not only to strengthen the Japan program but also to help maintain high quality programs by working more closely together with UWF.   Some projects such as following activities cannot be achieved without UWF’s support and involvement:

- Create a way to infuse more liberal arts courses with Japanese content
- Identify and disseminate information about such current courses
- Pursue development of Tea Ceremony course
- Develop online courses
- Website up date reflecting integration in programming
Regarding the threats described by Dr. Heine is in deed a serious issue.  There is no doubt that the UWF’s firm commitment of the supporting and funding is necessary and such support and involvement will be effectively utilized to improve the center activity.
I am most appreciative for the summary prepared by Dr. Steve Heine that helps the center not only to lay out the action plan for its improvement but also has given an opportunity to work more closely together with UWF as well as the College of Arts and Science. 

NOTE:  Page numbers may have shifted and attachments not included.
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Program Description

The Japan Center is the amalgamation of a number of Japanese-related activities that have been taking place since 1987.  The Center’s mission is to foster stronger ties between the U.S. and Japan for the benefit of the University’s students and faculty and its public service, and outreach programs.  The Center achieves this mission through educational, cultural and business programs.   The ability of the Center to achieve its mission relies on mutually beneficial partnerships between the Center and the Florida-Japan Linkage Institute, the Jikei Group of Technical Colleges in Japan, the Japan-America Society of Northwest Florida, the Southeast US/Japan Association, the Morikami Museum, Wakayama Prefecture, the city of Gero, and the Consul-General of Japan in Miami.   In particular, the partnership with the Jikei Group of Colleges has been the key element for achieving the Center’s mission.

The Center also executes credit instruction in the Japanese language and non-credit Japanese language and culture programs.

The Center plays an active role in promoting the sister-state relationship between the state of Florida and the prefecture of Wakayama in Japan and also the sister-city relationship between the City of Pensacola and the City of Gero in Japan. 

The Center operates the Japan House as a learning laboratory and as a cultural treasure for the University and the community.  This facility provides:

· Educational space for Japanese language and culture 

· Display space for beautiful Japanese artifacts and art 

· A site for demonstrating authentic Japanese culture and traditions 

· A meeting place to further friendships among those who appreciate and enjoy diverse cultures 

· A social center for the community to participate in university programs 

Through the Florida-Japan Linkage Institute, the Center disburses state authorized tuition exemptions for Japanese students wishing to study at a Florida university or community college.   It also staffs the Summer Semester in Japan, which subsidizes five Florida university students to study in Japan.

The Center also works with various university departments to assist students to study in Japan and to bring Japanese students to the University.  In addition, the Center has assisted numerous graduates to work in Japan.

Institute/ Center Strategic Plan
This report consists of two activities on 1) Instructional and 2) Service and Community Development.   Creative and Scholarly Activities are not applicable as the Center is a non-academic unit   However, the Center has brought tremendous influence to the UWF students directly and indirectly through cultural programs and events like Social Welfare Symposium that involve faculty members and students of the Division of Social Work.    Cultural programs have become strong incentives for learning Japanese language for UWF students.  The addition of credit-bearing courses of the Japanese culture will increase enrollment and will grow to be in high demand for UWF students who wish to learn more about Japan than just learning the Japanese language. . 

This self-study reflects the successes of the Japanese language courses and of the evolution of the UWF becoming one of the strongest educational institutions in Florida that have active learning programs related to Japan.   In addition, it should be noted that even greater success can be achieved if sufficient funding is provided.  UWF’s direct financial support will help to improve the Center’s operation and its programs.   

Within the next 3-5 years, UWF should establish a strong Japan Studies program 

that will add to the diversity not only to this campus but to the community. 

Vision 

· The Japan Center will be recognized by the educational, cultural, business and governmental entities as one of the most influential institutes promoting better relations between the U.S. and Japan in the southeastern U.S.   

· University students and faculty will possess a deep global awareness and understanding, using Japan--its society, language, culture, and arts—as a vehicle. 

· This kind of awareness and understanding will be extended to the communities the university serves through the activities and exhibitions of the Japan Center. 

Mission 

To foster stronger ties between the U.S. and Japan for the benefit of UWF students and faculty and the University’s public service and outreach programs.

Values 

- We strive to assist the university in graduating students who understand and appreciate the diverse world in which we live.

- We treasure the elevation of the human spirit that arises from the beauty of the arts and an appreciation of other cultures.
- We believe that the relationship between the U.S. and other nations is enhanced through cultural understanding and personal friendships.
- We feel that an understanding of international business can assist the region, state, and nation in economic development.  

- The Center echoes the university’s values:

· Quality - Providing services that exceed peoples' expectations 

· Integrity - Dealing openly and honestly with others 

· Innovation - Creating ways to enhance the process of decision-making and problem solving 

· Planning - Focused charting of the future of the Japan Center 

· Global Perspective – Inculcating this perspective in all who come in contact with the Center

· Service - Striving to develop new services to meet the rapidly changing external environment 

· Teamwork - Working together to achieve shared goals through partnerships and collaboration

· Respect - Treating others with dignity and courtesy regardless of sex, race, age, disability or other attribute 

· Respect – Inculcating an appreciation for other cultures

· Stewardship – Seeking external funds and other support to leverage university funding
Instructional Goals 


1.
Increase the number of students enrolled in Japanese Language I and II


a.  Outcomes Assessment Measures 




(1) Increase enrollment 30% by fall 2006 from enrollment in fall 2002 



b.  Outcomes Assessment Measure Data 




(1) Japanese Language I enrollment figures:







Fall 2001: 31






Fall 2002: 24






Fall 2003: 36




 







Fall 2004: 68




Fall 2005: 74




(2)Japanese Language II enrollment figures: 







Spring 2002: 13




Spring 2003: 19




Spring 2004: 33




Spring 2005: 45




Spring 2006: 44



c. Outcomes Assessment Measure Data Analysis 


(1) 67% increase in Japanese Language I from 2002 (58% increase from 2001)




(2) 57% increase Japanese Language II from spring 2003 (70% increase



from 2002)



d. Improvement Opportunities and Implementation Plans 

- Continue to bring in teachers from Japan to improve quality of instruction. 

- In July 2003, for the first time, the Japan Center invited a teacher, Ms. Yokota, from the Shinjuku Japanese Language Institute in Tokyo, Japan, to offer non-credit Summer Intensive Japanese Language courses.  


- In fall 2003, Mrs. Kyoko Mori from the Institute came to UWF and taught


Japanese Language I, along with Honda, and Japanese Language III.   


- A teacher from the Institute also taught in spring 2004 and fall 2005 and another currently teaches the 2006 spring semester.  


- The Institute practices the Direct Method of teaching which uses only Japanese language in the classroom.  

- It also employs a special method called ”Ezoe Method”, to teach Japanese grammar in a structured and memorable way.  


- Collaboration with the Institute has produced many positive outcomes:

· Students receive up-to-date practical Japanese language lessons which are used immediately to communicate with Japanese people;
· Students receive effective and up-date learning methods shared by the Institute; i.e., the Ezoe Method helps students memorize verb




      conjugations, understand usage of participles, etc.;
· Students receive intensive practice in the classroom in the Direct Method which helps strengthen communication skills in speaking, hearing, reading and writing;
· Students experience accurate perspectives brought by a teacher from Japan and; 

· Students have opportunities to communicate with a Japanese person who lives in Japan. 


One adjustment will be made, however, the Japanese I class which will include


partial English instruction during the first 2-3 months of the semester.

This collaboration is extremely beneficial to UWF students.  In order to


secure the collaboration, I recommend UWF establish a long term agreement with the Shinjuku Japanese Language Institute.  Currently, UWF pays a lump sum of $6,000 each semester, fall and spring, directly to the Institute regardless of the number of classes taught. 


2.  Add Japanese Language III and  IV to establish two-year Japanese language program 



a.  Outcomes Assessment Measures 




(1) Add courses and increase enrollment each year


b.  Outcomes Assessment Measure Data 




(1)  Japanese Language III enrollment figures: 




Fall 2001: 4






Fall 2002: Not offered because no instructor was available. 




Fall 2003: 7




Fall 2004: 10




Fall 2005: 23

(2) Japanese Language IV enrollment figures: 

Spring:2004: 6




Spring 2005: 5




Spring 2006: 20



c.  Outcomes Assessment Measure Data Analysis 




(1) 83% increase Japanese Language III from fall 2001




(2) 70% increase Japanese Language IV from spring 2004



d.  Improvement Opportunities and Implementation Plans 

· Continue to bring in teachers from Japan to improve quality of instruction.  -- Please refer to 1(d) for the collaboration with Shinjuku Japanese Language Institute in Tokyo, Japan.   

· The Direct Method of teaching accelerates students’ learning progress as they advance to higher levels of Japanese II, III and IV; however, Japanese III and IV are currently offered as electives and many students have to give up the time to take the classes.   

· If UWF offers Japan Studies Program as a Minor, more students will have the opportunity to continue to study Japanese language.    

· The collaboration with the Shinjuku Japanese Language Institute gives UWF the ability, if budget permitting, to offer more courses on campus; i.e., Spoken Japanese, Reading & Writing Japanese, etc.    


3.
Institute a minor in Japan Studies



a.  Outcomes Assessment Measures 




(1) Enrollment in the minor and in new courses 



b.  Outcomes Assessment Measure Data: Program does not yet exist 


4.
Continue offering Summer Semester in Japan



a.  Outcomes Assessment Measures 




(1) Student success in courses offered 



(2) Student satisfaction with program



b.  Outcomes Assessment Measure Data 




(1) Enrollment figures




2002 in Fukuoka: 5 students led by Dr. Roger Guyette, Accounting & Finance 

2003 in Tokyo: 5 students led by Prof. Paula Rappe, Social Work 

2004 in Osaka: 5 students led Prof. Susan  Welch, Communication Arts   

2005 in Nagoya: 6 students led by Dr. Raid Armin, Mathematics & Statistics.

(2) Informal debriefing of participants: 

Please refer to the report from 1994 Summer in Japan.  Page A79

· Alan Royston, one of the participants in the 1994 program returned to Japan as he graduated from UWF and has worked in Japan since.  

· Linda York, another participant, graduated UWF, works for a healthcare facility in Pensacola. She supports the Jikei student’s visit and has received a number of groups to the facility in which she works.  



c.  Outcomes Assessment Measure Data Analysis 



(1)  2002: Grades awarded: A to 1 student, B to 1 student; C to 3 students 

2003: Grades breakdown not available; all students received passing grades




2004: Grades awarded: A- to 2 students; B＋ to 2 students; B to I student  




2005: Grades awarded: A to 3 students, B to 1 student; C to 2 students


(2) The student response to this program has been overwhelmingly positive.  Almost all students have said “It changed my life.”  Please refer to the Attachment page A1 and page A18. (Tyler Merritt and Maxwell Deutsch returned to Japan when graduated.  Tyler works for Jikei and Max works for the Japan Exchange Teacher’s program.)


d.  Improvement Opportunities and Implementation Plans 

     
(1) The program is now offered under the Florida-Japan Linkage Institute, giving the Center more input to the quality of the program


     
(2) This program has succeeded because it is highly subsidized by our Jikei partners.  More students could participate in this program if additional subsidies could be obtained.
5. Continue annual U.S.-Japan Social Welfare Symposium

a. Outcomes Assessment Measures


Give UWF students exposure to the international learning experiences 

b. Outcomes Assessment Data
The U.S.-Japan Social Welfare Symposium has continued since it began in 1997.  This project involves social welfare students and teachers from the Tokyo College of Welfare (TCW) and Saitama College of Welfare (SCW) in Japan, both are from the Jikei Group of Colleges that is the UWF’s partner in Japan.   Sixty to 100 students travel from Japan to UWF to participate in the symposium that is also includes collaboration with UWF students and faculty members from the Social Work Division.   The plenary sessions featured keynote speakers from the U.S. and Japan followed by 3-4 panel sessions at which students from Japan and UWF present papers on the social work field and participate in panel discussions.  
The ninth annual and most recent symposium was held at UWF on February 21, 2006.  Seventy students, teachers and staff from TCW and SCW attended.  An additional 60 students and faculty from UWF and professionals and general public in the community participated.    Following is a list of the symposiums that were prepared and presented by both UWF and Japanese students: 



2000 3rd Annual U.S.-Japan Social Welfare Symposium at UWF



Empowering Disabled Person for the 21st Century




Panel 1: Residential Services for Persons with Developmental Disabilities



Panel 2: Residential Services for Persons with Physical Disabilities




Panel 3: Home-Based Services for Persons with Physical Disabilities



2001: 4th Annual U.S.-Japan Social Welfare Symposium held at UWF




Supporting the Seriously and Persistently Mentally Ill in Our Communities




Panel 1: Social Work in the Medical Setting




Panel 2: Social Work in the Mental Health Setting




Panel 3: Eating Disorder




Panel 4: Schizophrenia




2002 5th Annual U.S.-Japan Social Welfare Symposium in Tokyo, Japan 




Home Health Care




Panel 1: Home Health Care for Elderly




Panel 2: Home Health Care for Disabled




Panel 3: Home Health Care for Children



2003 6th Annual U.S.-Japan Social Welfare Symposium held in Saitama, Japan




Mental Health




Panel 1: Institutional Based Mental Health Care  







Panel 2: Community Based Mental Health Care




Panel 3: Community Support for Mentally Disabled



2004 7th Annual U.S.-Japan Symposium at UWF




Homecare Services for the Elderly




Panel 1:Government Policies and Programs




Panel 2: Private Sector




Panel 3: Evaluation and Future Issues



2005 8th Annual U.S.-Japan Social Welfare Symposium held at UWF




Medical and Psychiatric Social Work




Panel  1: Hospitalization and Discharge




Panel 2: Medical Social Worker’s Role and Its Dilemma




Panel 3: Approaches and Challenges for Clients




Panel 4: Emergency Hospitalization System and Problems



2006 9th Annual Social Welfare Symposium held at UWF 




Protection of Human Rights in Welfare Services




Panel 1: Elderly




Panel 2: Mentally Disabled




Panel 3: Physically Disabled




Panel 4: Mental Illness


c. Outcomes Assessment Measure Data Analysis
- All participating students from UWF and Japan successfully presented their papers at the Symposium.  

- All papers presented by students were translated simultaneously both Japanese and English and compiled into Proceedings each year.


- All participants including the audience receive a copy of Proceedings.



d. Improvement Opportunity and Implementation Plans


The Symposium is opened to the public.  Simultaneous translations in English
 
and Japanese languages are available for all who attend.  

The Symposium provides UWF and Japanese students as well as the people in the community opportunities to develop and/or strengthen their global understanding.

The Symposium should be sustained and the 10th anniversary in 2007 should be cerebrated. 

Creative and Scholarly Activities Goals


The Center is not an academic unit, thus research and creative activity goals are

 not feasible.
Service and Community Development Goals

1. Provides professional and institutional services being viewed as a statewide resource for all matters relating to Japan


a. Outcomes Assessment Measures 



(1) Memberships and offices in Japan-related organizations


(2) Assistance and consultation for various groups and projects

      b. Outcomes Assessment Measure Data 


(1): Memberships and offices in Japan-related organizations


- Japan-America Society of Northwest Florida 

The Director of the Japan Center, Shigeko Honda founded the society in 1994 and currently serves as the Executive Director (since its inception). 



- Florida Delegation, Southeast U.S.-Japan Association, 


The Director of the Japan Center serve as Board of Directors since 1997 (Served as Treasurer of the Board, 1998-2000, and served as Secretary of the Board, 2001-2003)

- UWF Jikei-American Center, Director 

- Florida-Japan Linkage Institute, Director

- National Association of Japan-America Society, Member 

- Arts for a Complete Education(ACE)/ Florida Alliance for Arts Education


(FAAE), Advisory Board 

- UWF Japan House, Director



- Japan Club, UWF Student Organization, Advisor

The Director of the Japan Center is the founder of the organization, formerly named Pacific Bridge Club, and has served as the Advisor since its establishment in 1994.


- Anime Club, UWF Student Organization established in 2005, Advisor


(2) Assistance and consultation for various groups and projects

Jikei Group of Collages in Japan

UWF Japan House



Sister City project:




City of Gero 




Board of Education of Gero 




City of Pensacola 



Sister State project






Governor’s office of Wakayama Prefecture in Japan




Governor’s Mansion for the First Lady’s art program 






Wakayama-Florida First Ladies project





Florida Delegation, Southeast U.S.-Japan Association




Arts for a Complete Education(ACE)/ Florida Alliance for Arts Education





 (FAAE) 


UWF Student Organization



Japan Club





Anime Club



Consulate General of Japan in Miami



The Morikami Museum and Japanese Gardens



Florida Craftsmen Inc.



Deland Museum





University of South Florida/ Florida-Japan Linkage Institute




University of Central Florida/ Office for Global Prospective  



Division of Cultural Affairs
Honda served as an panelist for grant reviews for the Division of Cultural Affairs of the Department of the State of Florida in 2003, 2004, 2005.  She will serve in May 2006.  



The Japan Foundation



Commemorative Organization for World Exposition (’07) 




Awarded 20milion yen for the UWF Japan House constriction


Wakayama University



Wakayama Medical University



Florida-Japan Linkage Institute 




Out-of-tuition exemption program
Statewide Florida-Japan Summit (2003 in Del Ray Beach, 2004 in Pensacola, 2005 no summit, 2006 in Miami)





JOI Internship Program





K-12 Teachers Workshop for Escambia and Santa Rosa Counties





Japan External Trade Organization (JETRO) in Atlanta and Orlando  





Japan in a Suitcase 










Lipscolm Elementary School





Escambia West Gate Center









Cordova Park Elementary School





Berry Hill Elementary School


Molino Park Elementary School



Brawn Barge Middle School



Workman Middle School



Home stay program (Over 400 local host families involved in this program
 in the past.)



c. Outcomes Assessment Measure Data Analysis 


(1) Given the shortage of staff, the current activities maximize the potential of the Center


(2) Given the shortage of staff, the current activities maximize the potential of the Center


d. Improvement Opportunities and Implementation Plans



Funding to these project, especially, to programs for Florida-Japan Linkage




Institute and Wakayama-Florida Sister State allows the Japan Center achieve



 to implement even more beneficial programs to the state and UWF.

2. Provides local and/or statewide a rich variety of cultural and arts programs, sponsors economic development programs, and provides opportunities to public schools to learn Japanese language and culture.

a. Outcomes Assessment Measures

(1) Strengthen the ties between the U.S./Florida and Japan  



b. Outcomes Assessment Measures Data 



    Please refer to the annual reports attached



Some of them are:


5th Anniversary of Florida-Wakayama Sister State project

It was the statewide coordination of Noh (one of the finest theatrical performing arts of Japan) events under the Wakayama-Florida Sister State project.  A series of Noh programs, including the Noh masks exhibitions, the Noh mask lectures, and lectures and performances on Noh and its music were held throughout the state of Florida in Delray Beach, Tampa, Tallahassee, Pensacola, and Miami within a six months period from October 2000 to March 2001. 

The comprehensive series of Noh events were possibly the finest and most valuable educational and intercultural program related to Japan ever offered in the state of Florida.   In addition, the fine collection of forty Noh masks may be the largest collections of Noh masks to ever be displayed in the United States.  

The project heavily involved state governmental organizations, particularly the Division of Cultural Affairs of the State of Florida.  The Noh exhibition generated vast interest among Floridians bringing as many as 20,000 spectators. The Wakayama prefectural government expended approximately 3,122,357 yen (approximately $26,000).  FJLI received a $5,000 Special Project Grants from the Division of Cultural Affairs for shipment of the masks within the state.  Moreover, each exhibition venue and the Consulate-General of Japan in Miami generously provided in-kind contributions and paid direct expenses necessary to hold the exhibitions.  Over 20,000 Floridians visited the exhibition.  (Pease see Attachment page A10 -14)

Florida-Japan Summit (2003 in Del Ray Beach, 2004 in Pensacola, 2005 no summit, 2006 in Miami)

Japan Day:  It has been conducted in various locations in Pensacola annually in March since its establishment in 1994.   In March 2005, it was conducted at the newly built UWF Japan House by receiving 170 first graders from a local school and additional 100 people from the general public.  Main targeted audience for the Japan Day is school children.  

Japanese New Year Celebration:  It has been conducted in Pensacola annually since its establishment in since 1994.   It is a family event that brings 500-600 people each year.  

Gero-Pensacola Youth Exchange program.  Japan Center involved in the project with the town of Hagiwara from the beginning when was in 1993.  In 1997, Hagiwara and Pensacola officially signed the sister city agreement.  In 2004 the town of Hagiwara was consolidated with three other small towns and a village to create the new City Gero.  In August 2005, Gero and Pensacola signed the sister city agreement at the ceremony took place at UWF Music Hall attended by Mayors of Gero and Pensacola.  

Overseas Study program for Tokyo Collage Welfare and Saitama Collage of Welfare:  UWF’s partner, Jikei Group of Collages, sends groups of Students from welfare colleges in Tokyo and Saitama annually since 1992. Each year 50-100 students visit UWF for 5 days to one week.  The bringing of students from Japan contributes to the community’s economy.

Prepared proposal that led to UWF to be selected as site for Japan Outreach Initiative (JOI) programs sponsored and administered by the Japan Foundation and Laureasian Institute.  The coordinator supported the Japan Center in expanding and strengthening U.S. and Japan promotional activities.      

Home Stay for students from Tokyo Collage of Welfare and Saitama Collage of Welfare



Home Stay for students from Pensacola’s sister city, Gero



UWF Japan House Exhibits: June 2004-April 2006




See attachment


UWF Japan House activities: June 2004-April 2006





See the attachment 

b. Outcome Assessment Measure Data Analysis 

Thousand of people through out Florida involved in Japan related programs; 

i. e.; Noh mask event, Florida Japan Summit, etc.

.
Increased number of people in the community to participate in the local


events, such as Japan Day, New Year Cerebration, Social Welfare


Symposium, national level performing art, exhibits, etc.

Contributed to the community’s economy by bringing students from Japan.




d. Improvement Opportunities and Implementation Plans




By working Japan America Society of Northwester Florida, the Center




receives valuable supports from many volunteers in the community.   In




addition to the volunteer power, the center critically needs regular staff




members to support the activities. 


 3.  .Enables meeting its needs through partnerships and leveraging of resources

Major Funding in 1999-2000

$56,500 received from Jikei Group of Collages 

$10,000 received from Secretary of State for Our World in the New Millennium State Grant

$12,547.98 received from Jikei Collage of Groups (TCA/OSM/FCA) for the U.S.-Japan Gospel Event 

$23,509.50 received from Jikei Group of Collages (Tokyo Collage of Medico-Phamarco Technology)

$4,862.72 received from Jikei Collage of Groups (Social Work students from Tokyo Collage of Welfare and Saitama Collage of Welfare) 

$9,306.14 received from Jikei Group of Collages (Medical Welfare students from Tokyo Collage of Weldfare)

$12,010 received from Jikei Group of Collages (Silver Sports students from Tokyo Collage of Welfare)

$10,621.06 received from Jikei Group of Collages for #rd Annual Welfare Symposium

$9,332.33 received from Jikei Group of Collages (Saitama Collage of Welfare) 

$5,594.50 received from the Board of Education of the Town of Agateware or Youth Exchange Program

$56,500 from Jikei Group Collages (deposited into the Foundation Account)

Major Funding in 2002-2003

Funded $113,000 from Jikei Group of Colleges in Japan for the Jikei-American Center at UWF for its office operation.  

Prepared in September 2002 the proposal which led to the award in the amount of $170,000 by the Japanese Government through the Commemorative Association for the Japan World Exposition for UWF’s Japan House and Garden project.

Awarded $20,000 by Governor Jeb Bush through the Office of International Affairs, State of Florida, for the project entitled the 6th Annual U.S.-Japan Social Welfare Symposium that provides both American and Japanese students/ professionals opportunities of learning about each other’s country’s social welfare/ healthcare programs. 

Awarded $7,006 by Governor Jeb Bush through the Office International Affairs, State of Florida, for the project entitled “Florida-Japan Summit”, which was the first summit of this kind in the state of Florida.   

Awarded $9,860 by Governor Jeb Bush under the 2002 Sister Cities Program.  13 sister city projects in total in Florida were selected.  Honda applied for the project entitled the “10th Anniversary of Friendship between Pensacola and Hagiwara and the 5th Anniversary of Sister City Relation between Pensacola and Hagiwara.”
Major Funding in 2003-2004

$113,000 funded by the Jikei Group in Japan for the Jikei-American Center, UWF, for office operations by Jikei Group of Collages in Japan

$15,598 funded by The Japan Foundation through the National Association of Japan-America Societies for the Japan Workshop for Teachers

$900 ($600 and $300) funded by the City of Pensacola through the Pensacola Regional Library for the Japanese Language sessions held at Tryon Branch Library July 8 - 24 and on Saturdays, August -  November, 2003 

$20,000 funded by the state of Florida for the 6th Annual U.S.-Japan Social Welfare Symposium held in Japan on July 4, 2003

$5,593 was funded by the Hagiwara Board of Education for 29 junior high school students from Hagiwara to visit Pensacola, August 18-16, 2003.   In addition Hagiwara Board of Education donated $1,500 to the Japan House project 

$30,000 (approx.) was covered by the Japan Foundation to bring the Hachioji Kuruma Ningyou Puppet production to UWF on October 8, 2003

$9,860 was funded by the state of Florida to send a delegation from Pensacola to its sister city Hagiwara in Japan October 29 - November 6, 2003

$3,431 was funded by the State of Florida for Wakayama-Florida Sister State Youth Exchange program to bring two high school students from Wakayama to interact with students in Florida, August 10 – 18, 2003 

$3,270 was funded by the Consulate General of Japan in Miami for the Japanese Poster Exhibit entitled, "Discover Japan Through Contemporary Posters" held at WUWF-FM, Gallery 88 on campus November 28, 2003 – January 3, 2004

$13, 412 was funded by Jikei in Japan for the 7th Annual U.S.-Japan Social Welfare Symposium held at UWF March 10, 2004

$54,896 was funded by Jikei in Japan for the Overseas Study Program that sent 87 students from Tokyo College of Welfare and Saitama College of Welfare -- Jikei colleges, to UWF March 7-12, 2004  

$1,200 was funded by the Consulate General of Japan for the Japan Day event held March 26, 2004 at Bayfront Park in downtown Pensacola
$3,250 was funded by the Consulate General of Japan in Miami for the exhibit "Kumamoto Artpolis: Architecture Through Communication" held on campus June 17- July 9, 2004

$182,462 was funded in June 2004 to the UWF Foundation by the Commemorative Association for the Japan World Exposition '07 for UWF’s Japan House and Garden project.  The proposal was prepared by the Japan Center

$18,346 was funded by Jikei in Japan for the gospel and big band concerts June 16 & 17, 2004

$9,647 was funded by the Consulate General of Japan in Miami for the 2nd Annual Florida-Japan Summit: 150th Anniversary of the U.S.-Japan Relations held at UWF June 17 & 18, 2004 

Major Funding in 2004-2005
$135,000 from Jikei

$28,000 from Jikei for Semester in Japan 

$10,429 for the U.S. Japan Social Welfare Symposium

$ 25,286 for U.S.-Japan Cross-Cultural exchanges for students from Jikei's Tokyo and Saitama Colleges 

$5,774 for U.S.-Japan Cross-Cultural exchange program for students from Gero, Japan


4. Work with University Development to create a $100,000 endowment for the support of the Japan House 


Committee for raising $100, 000 for the Japan House endowment was

established in 2004 by the university’s Development.  As of the end of 2005, over $50,000 has already been raised.  This endowment should enable the Japan Center to maintain the Japan House and its gardens.  It also enables the Japan Center to make a plan in advance to offer quality and well planned projects to UWF students and the people in the community.   Raising $100,000 endowment is anticipated by June 2007. 

Academic Program Inventory Update


Not applicable

Program Developments and Enhancements


Build a strong foundation of UWF Japan program by:


1)  Strengthening and expanding Japanese Language instructions 



  2) Creating Japan Studies minor


  3) Strengthening the ties between academic class works and the recourses of



       the Japan House
Resource Needs
Funding the Center:

The Japan Center receives $113,000 annually from the Jikei Group of Collages in Japan.  The amount has remained the same past 6 years. It used to enable the Center to run the projects.  However, these years, the Japan Center’s annual expense exceeds the $113,000 by approx. $30,000.  Increasing salaries of Honda and a full time staff (USPS/ Nancy Fuson) by 1%-3% yearly and minimum wedges of part timers take up a large portion of the fund from Jikei.   In addition, it is clear that the Japan House operation adds up the new expenses for programs and display supporting materials.   

Funding for Japanese language instructors:

As number of student increases we need at least two teachers.   Currently, $6,000 has been supplied by UWF for the teacher who teaches 4-6 classes per semester. 

Support Service Needs

The Japan Center has been run by only one professional staff and a few part timers.   The Center used to have one full time staff, but now cannot afford to have one.  Staff shortage has ever become a serious issue as the number of Japanese language students increases and also the number of projects relating to the Japan House; i.e., tea ceremony, Japan House tours, exhibits, origami workshops, etc. increases.   

Budget Request ($60,000 in total for the center and Japanese language)

Honda has run the center and Japanese language instruction (that brings FTE to UWF) with only approx. $50,000 support fund form UWF.  It includes 50% of Honda’s salary: $44,700 ($30,000 salary and benefit) and $6,000 for the Japanese language teacher.   All other expenses including for the office operation, language and culture programs, entertaining guests from Japan have been managed by one professional staff (Honda) and 1-2 part time staff members and with the fund from the Jikei and outside sources than UWF. 


Budget request for the center: $60,000



$40,000 (including benefit) for a full time staff



$20,000 increase Honda’s salary  

If possible, additional $16,000 is requested for instructor for Japanese language courses:



($2,000-$25,000 x 5-6 classes = $12,000 - $4,000 already covered by

 

UWF) x 2 semester = $16,000

In this semester, Mrs. Midori Oka from the institute teaches 6 classes per week.  In addition, she offers students an optional Kanji class once a week.  
Previous Program Reviews

Not applicable

Accreditation Reviews

None
Summary of Strategic Plans and Recommendations for Improvement 
This report consists of two activities on 1) Instructional and 2) Service and Community Development.   Creative and Scholarly Activities are not applicable as the Center is a non-academic unit   However, the Center has brought tremendous influence to the UWF students directly and indirectly through cultural programs and events like Social Welfare Symposium that involve faculty members and students of the Division of Social Work.    Cultural programs have become strong incentives for learning Japanese language for UWF students.  The addition of credit-bearing courses of the Japanese culture will increase enrollment and will grow to be in high demand for UWF students who wish to learn more about Japan than just learning the Japanese language. . 

This self-study reflects the successes of the Japanese language courses and of the evolution of the UWF becoming one of the strongest educational institutions in Florida that have active learning programs related to Japan.   In addition, it should be noted that even greater success can be achieved if sufficient funding is provided.  UWF’s direct financial support will help to improve the Center’s operation and its programs.   

Within the next 3-5 years, UWF should establish a strong Japan Studies program 

that will add to the diversity not only to this campus but to the community. 

Program Self-Study Team

The Florida Japan Linkage Institute is primarily comprised of the Director, Ms. Shigeko Honda and an academic advisor, Dr. Morris Marx.  There are no faculty, staff, or alumni associated with the Florida Japan Linkage Institute.  In essence, Ms. Honda with assistance from Dr. Marx conducted the self-study and she prepared the Self-Study Report.

Program Review Team Directly and Review Schedule

Dr. Stephen Heine  (External Reviewer)




Professor/Director




Phone: 305-348-1788

Institute for Asian Studies



Fax: 305-348-6586

Florida International University


E-mail: heines@fiu.edu

D.M. 369   

Miami, FL   33199
Dr. Suzette Doyon




Associate Professor/Chair



Phone: 850-474-2675


Department of Art




Fax: 850-474-2043

University of West Florida 



E-mail: sdoyon@uwf.edu

Bldg. 82  

Pensacola, FL  32514

Dr. Henry Chen

Professor Emeritus/




Phone: 850-474-2665

Director of Florida China Linkage


Fax: 

International Center




E-mail: hchen@uwf.edu

University of West Florida
Bldg. 71

Pensacola, FL  
Date:  Thursday, April 13, 2006

 Itinerary

8:00-8:30 am           Program Review Team meets on campus with Mrs. Shigeko
Honda (Director, Florida Japan-Linkage Institute)

8:30-9:00 am
Program Review Team meets with Dr. Barbara Lyman (Associate Vice President, Academic Affairs), Dr. Richard Podemsky (Vice President for Research), Mrs. Shigeko Honda, (Director of Institute), and Dr. Phyllis Metcalf-Turner (Associate Vice President, Office of Diversity and International Education and Programs)

9:10-9:40 am

Program Review Team meets with Dr. Metcalf-Turner

9:45-10:10 am
Program Review Team meets with Mr. Jim Crumlish and Mrs.




Laverne Baker (members of the Japan-American Society)

10:15-11:30 am
Program Review Team meets with Dr. Douglas Friedrich (former Provost) and Mr. Thomas Groth (Communication Arts), and Dr. Richard Sjolander (Professor, College of Business)



11:45-12:45
Lunch—Program Review Team meets with Mrs. Shigeko Honda

1:00-1:30 pm

Program Review Team meets with Blythe Marshall (Graduate

Student who works in the Japan Center) Elodie DaCosta (Budget Specialist who worked in the Japan Center and manages all financial accounts.)

1:30-2:00 pm

Program Review Team meets with Luke Baden, Joseph
Bergstrom and Steve McDonald (students that have been
active participants in Japanese language courses or organizations oriented to increase cultural knowledge about Japan).

2:30-3:30 pm

Program Review Team conference

4:00-5:00 pm
Exit Interview – Program Review Team meets with Mrs. Shigeko Honda, Drs. Phyllis Metcalf-Turner, Sandra Flake 




and Barbara Lyman, and Richard Podemsky

Program Review Team’s Examination and Report

Academic Program Review: 

Florida-Japan Linkage Institute

(and Japan Center)

University of West Florida

Site Visit: April 13, 2006

Program Review Team Members

Outside Consultant:

Steven Heine, Professor and Director of Asian Studies, Florida International 

University
UWF Panelists: 

Henry Chen, Professor Emeritus and Director of Florida-China Linkage Institute 


Suzette Doyon, Associate Professor and Chair of Art Department

Introduction

This is the first program review for the Florida-Japan Linkage Institute, which has been in existence at UWF officially just in the past academic year, although UWF has long collaborated with the Institute established at the University of South Florida since 1987.  This is also one of the first reviews being conducted of centers and institutes at the university, a regional comprehensive institution, thus initiating a process that is to be continued on a seven-year cycle along with interim reports and assessments.  The main charge is to review and comment on the four elements of SWOT (strengths, weakness, opportunities and threats), as well as make recommendations that would lead to the enhancement and enrichment of the program being evaluated.  

Another part of our charge is to make recommendations on the review process itself, that is, how to fine tune and customize the way this report is to be written in contrast to the reporting for academic departments.  The main adjustment being made in evaluating this interdisciplinary service/outreach center is the combining of the categories of Creative and scholarly activities, Service, and Program assessment under the general heading of Institute Activities and Accomplishments.  Since the Japan program offers a sequence of language courses, the categories of Curriculum and Enrollment-related productivity are kept in the report.

During the course of the review process, the team members met with the following administrators, faculty, students and staff who are involved in the development of or in overseeing the Institute:

· Dr. Sandra Flake, Provost

· Dr. Barbara Lyman, Associate Vice President 

· Dr. Richard Podemski, Associate Vice President

· Dr. Phyllis Metcalf-Turner, Associate Vice President

· Ms. Shigeko Honda, Institute Director

· Dr. Douglas Friedrich, Professor

· Dr. Richard Sjolander, Professor

· Mr. Tom Groth, Professor

· Mr. Jim Crumlish, Member Japan-America Society

· Mrs. Laverne Baker, Member Japan-American Society

· Ms. Elodie Pereira, Budget Specialist

· Ms Blythe Marshall, Student assistant

· Mr. Steve McDonald, Japanese language student

· Mr. Luke Baden, Japanese language student

· Mr. Joseph Bergstrom, Japanese language student

Background

The Institute is one of 11 Linkage Institutes created by the SUS nearly 20 years ago, with the mission of disbursing out-of-state tuition waivers for students from the respective country or world region in addition to wide-ranging education, economic and cultural activities that promote visibility and awareness of the importance of international studies and exchanges.  Since its inception, the Institute was housed at the University of South Florida under the tutelage of Mark Orr, renowned professor and Japan hand, but at some point around a decade ago in the mid 1990s, UWF entered into a partnership because of the growth of its various Japan-related programs.  With the retirement of Orr a year ago, UWF Japan program director Shigeko Honda, originally an instructor of Japanese language and culture, now for all practical purposes leads the Institute with Morris Marx, professor and former UWF president, serving as titular leader and advisor.

However, the Institute is only one relatively small piece of the overall package involving a host of Japan projects and grants that infiltrate throughout the whole university community and are referred to collectively as the Japan Center.  Ms. Honda seems to be richly deserving of much praise for her perseverance, savvy and know how in being the driving force behind these programs.  With interest in Japanese language and culture continuing to grow nationwide despite the recent prominence of China on the world stage, UWF has been taking advantage of numerous opportunities to maintain and enrich the Japan Center.

Therefore, although technically speaking, the official mandate for review from the state of Florida calls for a review of the Institute, which is a state-recognized Type II center, while the Japan Center is a de facto network of programs, in fact, the program review team in collaboration with the Center and the university administration was charged with assessing the entire Center’s activities, including but in no way limited to its connection with the Institute.

Funding Issues

State funding that was available for a number of years to the Institute at levels of $50,000 a year or higher a decade or more ago through one of the state government divisions (Commerce or State) had been cut off by the early years of this decade, except for the tuition waiver program, so that the Institute itself receives no funding.  However, the Japan Center, especially through the programs sponsored by the consortium of Japanese colleges known as the Jikei Group, provides significant funding of over $100,000 per year for Japan-related exchanges and activities that covers 0.50 of Honda’s salary in addition to some clerical support.  In addition, there are other one-time sources of money, including fundraising to build the Japan House (tea room and garden) and a permanent endowment is being set up by the UWF Foundation with the help of some of the members of the Japan-America Society of Northwest Florida.  Furthermore, a line item of $100,000 has been proposed to the state legislature earmarked for the Institute.

Therefore, the Japan Center overall would appear to be in very good shape financially in accord with the remarkable growth of its diverse activities.  However, this is not necessarily the case.  A shortfall of $30,000 reported by the new budget specialist was resolved only by the intervention of the Provost and the Japanese language instruction based on a series of visiting instructors from Japan is run on a shoestring, to cite the main examples.

On the other hand, everyone from the Provost to the students had nothing but the highest praise for the Japan Center, and Associate Vice President Metcalf-Turner who oversees Japan as a central component of the International center, is working vigorously to seek creative ways to stabilize and enhance the budget situation.  Her ideas include an increase in Honda’s salary, the regularization of the staff, and the possible hire of a full time Japanese instructor.  This is part of the AVP’s general overhaul of the International center’s budget management and staff organization.  

Vision, Mission, Value and Goals

The vision and mission of the Institute (and Center more generally) is to fulfill the original mandate of the establishment of the statewide linkage institutes by providing a comprehensive approach to promoting education, economic and cultural activities and opportunities for UWF faculty, students and the outreach community as well as the larger SUS system in relation to Japan.  

Fostering a better understanding of international affairs and cultural diversity, and bringing about an ongoing two-way intellectual and commercial exchange between Florida and Japan, in addition to helping create job prospects for students and residents around the state trained in Japan relations are the primary goals of the program.  Institute values include integrity and innovation in planning and implementing initiatives as well as fair and equitable distribution of tuition waivers based on the merit and need of the applicants.

Institute Activities and Accomplishments
The list of activities and accomplishments of the Institute/Center during the past few years has been provided in the Self Study.  I will categorize these by focus area based on funding source and primary activities:

Jikei Group of Colleges Programs

The Jikei Group of Colleges linkages began at UWF nearly twenty years ago and, even after a drop off following 9/11, sends at least 90 students from Japan for various sorts of academic training (it plans to send 150 students in January 2007).  It also funds half a dozen UWF students plus a faculty to spend a summer in one of the Jikei colleges in Japan.  This program has long enjoyed the enthusiastic support of the higher administration at the university, and has helped put UWF as a real player in the world of Japanese studies and exchanges in the state and region.

Japan-America Society of Northwest Florida 

The understanding of the program review team is that the high volume of activity based on the Jikei programs helped, under the direction of Ms. Honda, to spin off a branch of the national organization of this prestigious outfit (National Association of the Japan-America Society) in the Pensacola area.  The JAS has done a tremendous job in raising money and in sponsoring a literally non-stop series of events of the highest caliber.  The leaders of the organization could not have spoken more highly of Honda, which was quite impressive.

Shinjuku Japanese Language Institute

About five years ago, the impetus was created to begin teaching Japanese language on a regular basis.  A natural way to go about this was to rely on visitors from the Shinjuku Institute in Tokyo teaching under the experienced supervision of Honda.  But now, with the advent of third and fourth levels being taught there needs to be a transition (in the positive sense) toward regularizing the courses and instruction.  Note that several highly motivated students who have traveled to Japan are taking level five as independent study, although the pyramid effect for lesser taught languages generally has limited the numbers of students in the upper levels.

Japan House

Another very important component of the Center that came on board about two years ago was the construction of a magnificent facility in the International center building of a Japanese tea house and garden, which is the venue for dozens of activities every year.  During the on-site visit, there was a tea ceremony featuring artists from the Morikami Museum that hosted 60 attendees and that was written up the next day as a feature story in the student newspaper.

Florida-Japan Linkage Institute

The Institute is actually, officially, the most recent add-on to the array of programs and will no doubt continue to play a crucial role in attracting students to UWF and the SUS system as well as creating good networking throughout the state.  The only question raised here is that the activities of the Institute are being supported by funds primarily raised for other Japan-related programs.
Curriculum

One of the strongest developments in the Japan Center, as mentioned above, is a highly successful offering of courses in Japanese language, which represent a curricular sequence currently being housed in the International center rather than the Department of English and Foreign Languages.  As the Japanese language program continues to grow, the structural issues in addition to the need for a full time dedicated language instructor needs to be resolved.  

In addition, there needs to be the development of non-language, interdisciplinary courses that would be able to allow the Center to build toward the goal of offering a minor (or certificate).  Ms. Honda talked about the possibility of creating a course on Tea Ceremony in collaboration with Florida International University, which offers such a course, but at the same time, students need to be made aware of classes already in existence that may benefit their studies.  These include courses on Japanese culture in the Anthropology Department, Eastern philosophy, world art history, and the psychology of meditation. 

Enrollment-related productivity

The main issue under this category is the question of where the FTE’s generated by the language courses reside (apparently this remains a bit of a bureaucratic mystery), and how they can be used to help generate additional growth.  The AVP for the International center assured the program review team that she was carefully investigating this area, and is eager to do whatever it takes to promote the development of the language program.

Resources

The matter of resources, which are considerable and diverse and yet at the same time stretched thin, was discussed above.  To accommodate growth, the AVP is supporting and expects to gain approval for the fall semester for:

· An increase of Ms. Honda’s salary

· UWF funding for 0.5 of a full time staff position to be matched by Jikei funds

· a graduate assistant dedicated to serving the Center

In addition, there is widespread support for creating a full time Japanese language instructor position, although the timetable for this is being developed.

Articulation with other units within and outside the university

The Jikei student programs and the cultural activities of the Japan House and the Japan-America Society make this element one of the highlights of the Center that is uniformly praised as one of the most valuable parts of the entire university.

The area that needs to be worked on is the articulation between the Center and the College of Arts and Sciences, both in terms of language and other interdisciplinary courses in the humanities and social sciences that would help support studies of Japanese culture.

Summary (based on SWOT)


Strengths
· Diversity of programs

· Pervasive linkages with Japan

· Top down and bottom up support

· Significant external resources and funding

· Community activities and support

· Vigor and dynamism of the director

· Statewide impact

· Enthusiasm of faculty and students

· Student involvement in exchanges and clubs

· Reorganization of International center
Weaknesses
· Lack of regular staffing

· Absence of academic goal (i.e., minor)

· Need for more collaboration between the Center and College of A&S

· Website is attractive, but seems to reflect confusion about boundaries and overlaps between programs (that is, someone visiting the site anew would likely not understand connections between Jikei, Center, House, Institute, etc., and this is in part because the university needs to work on clarifying the relation between these entities that are in fact extremely well integrated on an ad hoc basis)


Opportunities

· In terms of cultural activities and extent of exchanges, UWF may be a leading center in the state (one student talked about he came from central Florida, bypassing the University of Central Florida and the University of South Florda to come to school here because of the Center)

· However, in terms of the academic side, UWF lags behind the University of Florida, which has a large language major program, and Florida International University, which has a established interdisciplinary academic program (graduate and undergraduate)

· Therefore, this is the time to close the gap between outreach and educational components of the overall Japan programs

Threats
· The main threat to the Center is the basic uncertainty regarding the continuation and the level of funds provided by Jikei and Shinjuku
· Another threat, which is being addressed, is if the growth has been so rapid that it ends up tripping over itself, so to speak, as with recent budget deficit

Recommendations

The university needs to
· Regularize and enhance its support

· Plan a clear academic goal such as Japanese language minor or interdisciplinary Asian studies minor, or perhaps both

· Facilitate greater interaction with the College of A&S

· Determine whether the Center should be elevated to a Type II state status unit

· Establish a viable language lab
The Institute needs to

· Create a way to infuse more liberal arts courses with Japanese content

· Identify and disseminate information about such current courses

· Pursue development of Tea Ceremony course

· Develop online courses

· Website update reflecting integration in programming

· Streamline distribution of tuition waivers to a once-a-year process, as has been done by the Florida-China Linkage Institute, in order to save time and stress on overworked director

· Explore funding opportunities for the enhancement of language and area studies from other external sources, such as the Department of Education Title VI seed money grant for Undergraduate International Studies and Foreign Languages or Japan Foundation Salary Assistance

· More involvement in the statewide Association of Florida Teachers of Japanese (although distances are difficult since the vast majority of teachers reside in South Florida)

Final Suggestion

Since this is a crucial turning point in the growth of the Japanese language program and the hire of a full time instructor is being seriously considered, it seems imperative to bring in a consultant on Japanese language pedagogy who has regional and national standing.  One suggestion is to contact Ann Wehmeyer (wehmeyer@aall.ufl.edu), Chair of the Department of African and Asian Languages and Literatures at the University of Florida in Gainesville, for nearby assistance and support with this project.

Dean’s Review for Improvement
Associate Vice President’s Review for Improvement

The assignment of the Florida-Japan Linkage Institute to the University of West Florida in 2004-05 has been a strong asset to the university wide community but particularly to the Japan Center and the International Center.  Although this is its first program review as stated in Review Team’s Final Report, the university has had a nineteen year history with the Institute under the auspices of the University of South Florida.  Bringing the Institute to UWF has served to enhance the academic offerings of the Japan Center and strengthen student awareness throughout the state of the unique opportunities for learning about Japanese language and culture.  Under the leadership of Shigeko Honda, the Institute has become an integral component of the Japan Center’s identity. Indeed, the university is extremely proud of its residence and under the Office of the President and the Division of Academic Affairs has provided support for all of its activities. 

The primary strengths of the Institute cannot be disaggregated from the overall work of the Japan Center or the International Center where it resides.  Floridian students who seek to learn more about Asian or Japanese culture have discovered that they can enroll in Japanese language courses for credit, participate in a wide range of on-going cultural and artistic activities, participate in authentic traditional Japanese rituals such as the Tea Ceremony and apply for the Summer Semester of Study in Japan a six-week program offered through the university’s partnership with the Jikei-Gauken Group of Colleges. As a part of the Japan Center, the Institute enjoys the community-wide support and visibility associated with these offerings.  The Japan Center is strongly supported by the current university President and Provost and the former president, Professor Morris Marx who is currently the president of the Japan-American Society here, in Pensacola.  It enjoys high visibility amongst UWF students via the student organization, the Japan American Club and the Anime Club each of which Ms. Honda serves as the Advisor.  In addition, there are a host of community volunteers who are constantly poised to assist the Japan Center in bringing to life any and all of its activities. Without question, the Institute under the auspices of the Japan Center is recognized as one of the most popular and culturally enriching components of the International Center.

Historically, the Japan Center has operated as a somewhat autonomous entity.  In 2004 following the construction of the new site for the International Center, the Japan Center was relocated and presented as one of its major components. It appeared that little was done to connect the Japan Center with the daily operations and planned schedule of events sponsored by or through the International Center.  Indeed, all of the various offices and other centers located under the auspices of the International Center reflect similar operational patterns.  Specifically, it is rare that the Japan Center systematically communicates with the international center staff about its planned events and/or activities.  The current Home Page of the International Center’s web site provides very little information about the Institute or the Japan Center and vice versa.  Fiscal management and operations were traditionally segregated such that there appeared to be little to no coordination in seeking funding that could potentially benefit both entities and or strengthen the case for substantial increases in funding from the state and other external funders.  Moreover, there appeared to be little collaboration between the Japan Center, university academic units (excluding the Office of the President) and other international offices or programs. In all likelihood, all of these factors have served to weakened the overall benefit to the university’s students and surrounding academic community.  These perceived weaknesses of the Japan Center are concomitant to the Florida-Japan Institute.  If and when these weaknesses are rectified, the Institute will be equally strengthened as a result.

With the appointment of a new leadership position—Associate Vice President for the Office of Diversity and International Education and Programs, the responsibility of building a cohesive unit is now underway.  The Institute as connected to the Japan Center is at a critical juncture in its history under this new leadership. To be sure, with support of central administration, there is the potential to bring together a cohesive and collaborative approach to expanding and strengthening the impact of the Institute and Japan Center’s activities.  Since the appointment of the new leadership position, the Japan Center has received a significant increase in support for improving its fiscal management and operations. Specifically, 

· Ms. Honda no longer has to be concerned with fiscal management issues as a newly appointed Budget Specialist for the International Center has the responsibility of all centers and programs. 

· The Associate Vice President meets with Ms. Honda on a regular basis (i.e. every two weeks) in an effort to improve communication and cross-cultural understanding and has provided support for Japan Center activities through offering assistance with planning, organizing, and implementation of the same of all its programs and activities. 

· In addition, with prior consultation with Ms. Honda, specific budget proposals have been presented to the Provost in an effort to strengthen the infrastructure of the Japan Center. 

· In February, 2006 a proposal was presented to the Provost to increase Ms. Honda’s salary to bring it into alignment with other Directors of centers compensation package and approved by the Provost.

· A proposal was presented to provide fifty percent of the salary for an Administrative Assistant and approved by the Provost.  

· The Associate Vice President traveled to Japan on two occasions in an effort to facilitate the university’s on-going support for the activities of the Japan Center and to work toward increasing awareness on the part of the university’s Japanese partners its appreciation for the work of Ms. Honda, and strengthening the relationships with Japanese institutions of higher education. 

· The Associate Vice President collaborated with Dr. Marx and Ms. Honda in reviewing and selecting students for participation in the Summer Semester of Study in Japan using an evaluation tool designed by the AVP.  

· Whenever Ms. Honda has requested the presence of the AVP at a particular event sponsored by the Japan Center, with the exception of one, she has attended and/or provided what was requested. 

· The former and current Presidents supported a proposal for funding in the amount of $100,000 for the Japan Center.

This level of support from the new leadership of the International Center has provided opportunities for improved integration of the Institute and the Japan Center in the International Center’s overall operations.  What is needed on the part of the Institute and the Japan Center is equal cooperativeness and support of these efforts to create a collaborative team supportive of all international activities sponsored under the auspices of the International Center.

Potential threats may occur as a result of a lack of collaboration in working with the Associate Vice President and the entire International Center staff toward the achievement of what is recommended by the Program Review Team.  Specifically, increasing the linkage between the Japan Center’s offerings and the College of Arts and Sciences; working to secure permanent funding for specific activities such as a salary line for the Japanese Language instructor position; involvement in streamlining the tuition waiver process and making the criteria transparent; integration of the Institute and Center’s website with that of the International Center; and working toward the creation of an Asian Studies minor.

Summary

Recommendations/Response to External Review

Strengths

· Provides a wide array of cultural, artistic, and language programs

· Strong linkage with Pensacola community, other Floridian agencies

· including the Governor’s office, and statewide arts council

· Receives strong support from Japanese Technical college consortium—


The Jikei-Gakuen Group;

· Supported by the local governments in both Pensacola and Japan (i.e.

the city of Gero) and the Sister-State organization (i.e. Waykayama Prefecture)

· Receives support from former and current President of the university in the


form of legislative lobbying for state funding

· Strong student support in the form of the establishment of organizations directly

· Interested in Japanese culture and arts

· Receives strong support and attention by leadership of the International Center

Weaknesses
· Lack of coordination of between the Institute/Japan Center with the International
· Center and its activities
· Lack of communication about schedule of events and activities
· Lack of clerical support—need for regular staffing beyond that of a graduate assistant
· Need for stronger collaboration with the College of Arts and Sciences particularly
· in terms of offering Japanese language courses
· Need for stronger pedagogical base of Japanese language courses and the use of a 
· formal curriculum
· Need for benefit(s) related to the FTE generation of Japanese courses
· Need for better coordination of website with that of the International Center
· Need for resolving confusion related to the Directorship of the Institute/Japan Center specifically, to whom/where students should submit request tuition waivers
Opportunities

· The university could/should work toward enhancing the offerings of the Institute/Japan Center by supporting the development of an Asian Studies minor or major

· The university could/should cease the opportunity to close the gap between community-oriented offerings and substantive academic offerings 

· The university could/should support efforts to provide sufficient funding so that Ms. Honda may hire a full-time Administrative Assistant and a part-time graduate assistant

· The university could/should provide sufficient funding to support the hiring of a full-time Japanese Language instructor

· The university could/should provide systematic funding to support academic, cultural, and arts activities

· The Institute/Japan Center should work toward inviting an expert to analyze and evaluate Japanese language courses and the curriculum to bring in line with what is typically offered at a four-year regional comprehensive university

· The Institute/Japan Center should identify and communicate transparent criteria for tuition waivers and streamline the process to occur once yearly.  

· The Institute/Japan Center should identify potential state and federal grant development opportunities and work toward securing funding to support the expansion of cultural and arts activities

In summary, the Institute has been a viable component of the Japan Center’s goal to make the University of West Florida the preferred choice of area students’ interest in improving their knowledge of Japanese culture.  The Office of the President and Division of Academic Affairs has provided their unequivocal support of the Associate Vice President’s efforts to enhance the Japan Center’s operations and visibility throughout the state.  The associated responsibility of oversight of the Institute is viewed as a honor and will receive continued support from the leadership of the International Center. 

