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I hereby confirm that the enclosed program review has included all processes outlined in Board of Governors requirements:
· a delineation of the specific academic programs (with levels) that were included in review

· a brief description of the nature of the review and whether it was part of an accreditation review or self-study with external consultant

· directory information on the external consultant

· a synopsis of actions taken as a result of earlier program reviews
· a copy of the Academic Learning Compact for each reviewed baccalaureate degree program

· a summary of program strengths, weaknesses, opportunities, and threats (SWOTs)

· recommendations based on review findings.
These items are included in the Executive Summary.  Further, each program review was conducted according to University of West Florida approved university policy.
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THE UNIVERSITY OF WEST FLORIDA

Academic Program Review

Executive Summary 2005-2006
Department/Division:  Anthropology

Chair:  Judith A. Bense

Review Dates:  2000-01 through 2005-06


Programs Reviewed:


CIP Code
Degree Level
Degree Name


45.0201

Bachelors

Bachelor of Arts in Anthropology



45.1010

Masters

Masters of Arts in Anthropology



45.0000

Bachelors

Bachelors of Arts on Maritime Studies



45.9999
      Bachelors 

Bachelors of Arts in Interdisciplinary Social Sciences

Archaeology Institute

1.
Missions and Purposes of the Programs

Anthropology: The mission of the Department of Anthropology is to provide the highest quality undergraduate and graduate education 
possible in the field of Anthropology. The strategic plan of the Department is a commitment to communicating, interpreting, and adding to knowledge of cultural and biological forces of human development on both the individual and group level. Our mission is to provide quality undergraduate and graduate education in Anthropology and its applications, and to contribute to the community, region and profession through research and service. 

Interdisciplinary Social Science: The mission of the Interdisciplinary Social Science Major is to provide integration of the social sciences and to augment student outside interest.  Coordination is achieved mainly 
through the core courses, while specific disciplinary content and skills will usually develop in concert with the non-social-science block. .  The program’s mission is to develop appreciation of the myriad connections of social science research to wider issues of commerce, education, law, science, or technology.  Students are encouraged to pursue practical skills rather than research depth in a single discipline.

Maritime Studies:  The Maritime Studies program is designed to familiarize students with the dynamic cultural and natural resources of the maritime environment and to prepare students for careers in the maritime world.  Students gain the necessary knowledge and expertise to enable them to participate and contribute to our growing understanding and management of the maritime environment.  A Maritime Studies degree provides a broad understanding of the diversified field by integrating maritime themes, transferable skills, and a knowledge base to enter a variety of maritime-related careers.  The hallmark of the Maritime Studies is its combination of focus and flexibility because it allows students to tailor their degree programs to their individual interests. 

Archaeology Institute: The Archaeology Institute mission is to enhance the region’s archaeology on land and under water. The important values of non-renewable archaeological resources are communicated by involving undergraduate and graduate students and the public in archaeology through formal classes, public talks, exhibits, publications, and hands-on experience. The Institute provides the faculty, staff, space, equipment, and supplies for archaeological instruction, service, and research at UWF.

2.  Review Responses to Previous Reviews

The 2000-01 Program Review recommendations and responses are listed below: 

1. Recommendation: Increase the teaching faculty to reach two positions in each of the four sub-disciplines of Anthropology: Cultural, Archaeology, Biological, and Linguistics.

Response: Progress was made, but the goal has not been met. Two full time tenure track faculty positions have been added in the Cultural and Biological subfields. A third tenure track position in Archaeology has been filled and will be place Fall 2006. 

2. Recommendation: Develop a Masters of Anthropology program in 2002 that included the sub-disciplines of Archaeology, Cultural Anthropology, and Biological Anthropology.
Response: This goal was met. The program was implemented in 2003-2004.  An additional structural change was made to the Masters program
 with the transfer of the Historical Archaeology Specialization program from the Department of History to the Department of Anthropology. 

3. Recommendation:  Development of web-based curricula in Anthropology.
Response: The Anthropology minor (core courses) is now available on-line in support of the Maritime Studies Bachelors degree program. 

4. Recommendations: Increase in equipment for Biological Anthropology and teaching and learning.
Response:  New equipment has been purchased including two laptops and two PC systems, a dissecting microscope, camcorder, artifact replicas, a PC for research, primate replica skeletons and human replica skeletons. 

5. Recommendation: Develop a Historic Preservation program at the Masters that includes the merged former Historic Pensacola Preservation Board and UWF.
Response: An Interdisciplinary Masters in Historic Preservation was implemented in 2002 between the Departments of History, Anthropology, and Art. It is administered in the History Department. Only one new position in the Department of History has been added to support this program.  Anthropology has added two new courses taught by an Archaeology Research Faculty/Administrator. Art uses adjuncts. 

6. Recommendation: Increase in allocation to the Archaeology Institute.
Response: $200,000 was added to the Archaeology Institute’s base budget in four increments. 

7. Recommendation: Capital campaign Fund raising for the department and Institute.

Response: Archaeology has been included in the current capital campaign to raise funds for an endowed chair and student scholarship endowment.

8. Recommendation:  Develop a joint use public archaeology educational

and outreach program based at the Fort Walton Beach campus.

Response: The program was not funded.

9. Recommendation:  Complete the second construction phase of the Archaeology Institute

Response: The expansion is on the 5-year list but has not been funded.

10. Recommendation: Develop a joint track in Environmental archaeology with Environmental Studies and Anthropology.

Response: The program was not been developed.
3.
Academic Learning Compacts 

ANTHROPOLOGY 
UWF Anthropology graduates should be able to the do the following: 

Content 
• Describe and apply concepts and theories in the subfields of Anthropology: 

⎯ Archaeology 

⎯ Cultural anthropology 

⎯ Biological anthropology 

• Use anthropological terminology accurately 

• Describe career options that follow training in anthropology 

Critical Thinking 
• Define problems from an anthropological perspective 

• Identify relevant goals and objectives 

• Select appropriate method 

• Employ appropriate analytical tools 

• Draw reasonable conclusions 

Communication 
• Communicate professionally about anthropology in writing and public speaking 

• Conduct research using information technology 
Integrity/Values 
• Identify and practice ethical standards consistent with relevant professional organizations (American Anthropological Association, Society for American Archaeology, American Physical Anthropological Association) 

• Recognize ethical components in complex situations 

• Analyze complex ethical situations and design appropriate solutions 

• Articulate responsibilities of anthropologist to society 

Project Management 
• Design and execute projects reasonably with given time constraints 

• Develop back-up planning skills 

• Collaborate effectively with team members 

Evaluation of Student Learning Outcomes 
Anthropology assessment practices include both direct and indirect measures of student learning outcomes. Direct assessment measures include building an individual portfolio for each Anthropology student that includes a research paper in each of the sub-disciplines, a completed written exit survey, a written product of the capstone experience, a research paper or presentation addressing ethical and integrity issues, and a resume. Indirect assessment practices include an exit 
survey/interview, student evaluations of courses and the program, and alumni surveys and interviews. 

MARITIME STUDIES

Student Learning Outcomes

UWF Maritime Studies graduates should be able to the do the following:

Content

· Describe and apply concepts and theories in the subfields of that contribute to Maritime Studies: 

· Archaeology




· History

· Marine Biology



· Government

· Environmental Studies


· Economics

· Use terminology from Maritime Studies accurately

· Describe career options that follow training in Maritime Studies

Critical Thinking

· Conceptualize a problem or issue from a maritime perspective

· Identify relevant goals and objectives 

· Use methods of inquiry from different domains of maritime studies knowledge

· Employ appropriate analytical tools

· Draw reasonable conclusions

Communication

· Communicate professionally in writing and public speaking

· Conduct research using information technology
Integrity/Values

· Identify and practice ethical standards consistent with relevant professional organizations (American Anthropological Association)

· Recognize ethical components in complex situations

· Analyze complex ethical situations and design appropriate solutions

· Articulate responsibilities of anthropologist to society

Project Management 

· Develop, implement, document, and present a maritime investigative research and/or field experience using cross-disciplinary approaches and multiple methods of inquiry

· Design and execute projects reasonably with given time constraints

· Develop back-up planning skills

· Collaborate effectively with team members

SOCIAL SCIENCES INTERDISCIPLINARY

Student Learning Outcomes

UWF Social Sciences Interdisciplinary graduates should be able to the do the following:

Content

· Analyze and criticize classic and current literature in anthropological theory, archaeology, biological anthropology, and cultural anthropology.

· Reach a professional level of competence in one sub-field (e.g. Historical Archaeology, Maritime Archaeology, or Biological or Cultural Anthropology) by completion of a series of topical courses.

· Select and prepare for a professional career in a sub-field of anthropology

Critical Thinking

· Define and identify anthropological research problems

· Identify relevant goals and objectives

· Select appropriate method

· Employ appropriate analytical tools

· Draw reasonable conclusions

· Critically analyze anthropological writings, research, and data

Communication

· Effectively communicate in writing through research papers, reports, and proposals.

· Develop and prepare professional presentations.
Integrity/Values

Practice professional ethical standards

· Distinguish ethical components in complex situations

· Analyze complex ethical situations and design appropriate solutions.

· Articulate responsibilities of anthropologists to society

Project Management

· Design and execute projects reasonably with given time constraints

· Develop back-up planning skills
· Demonstrate competency in supervision of workforce
4.
Assessment Plans 

Anthropology Bachelors: Anthropology assessment practices include both direct and indirect measures of student learning outcomes. Direct assessment measures include building an individual portfolio that includes a two Anthropology research papers with a paragraph explaining basis of selection, a written product of the capstone experience, a research paper or presentation (print out or video of Powerpoint or other presentation), a final product of a project or paper addressing 
integrity or ethics, and a resume. Indirect assessment practices include an exit survey/interview, focus group participation, student evaluations of courses and the program, and alumni surveys and interviews.

Anthropology Masters: 

Anthropology Masters assessment practices include both direct and indirect measures of student learning outcomes. Direct assessment measures include the successful completion of MA Thesis or appropriate internship which incorporates appropriate ethical and integrity considerations, capstone project/experiences in core or specialty courses, course seminars, and presentation of a research paper or report at a professional, conference, workshop, or other appropriate audience. Indirect measures include surveys of graduating students, periodic focus group and surveys of MA alumni, student evaluation of courses, surveys of graduating students, student and faculty evaluations of individual presentations, exit interview/surveys, alumni interviews and surveys, student and faculty evaluations of individual presentations, and publication of student research papers and/or thesis.
Interdisciplinary Social Sciences:  Assessment practices include both direct and indirect measures of student learning outcomes. Direct assessment measures include building an individual portfolio that includes a written product of capstone experience, a research paper showing integration of the three disciplines of specialized study, a research paper, presentation (print out or video of Powerpoint or other presentation) or project showing involvement in ethical and integrity issues, and two resumes showing functional background (skills and job oriented) and disciplinary preparation (academic and personal focus oriented. Indirect measures include an exit survey/interview, focus group participation, student evaluations of courses and the program, and alumni surveys and interviews.

Maritime Studies: Assessment practices for Maritime Studies include both direct and indirect measures of student learning outcomes. Direct assessment measures include research papers or presentations, a final product of a project or paper addressing integrity or ethics, and a resume. Indirect assessment practices include an exit survey/interview, focus group participation, student evaluations of courses and the program, and alumni surveys and interviews.

11.
STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS TO THE DEPARTMENT AND INSTITUTE 

Strengths:

· Faculty work as a cohesive and cooperative team 
· Academic Department and Archaeology Institute are full partners in all aspects of academic planning and implementation

· High Archaeology Institute student support (over $110,000 in both 2004-05 and 2005-06)

· Established community outreach through public archaeology

· Good relationships with administration

· Partnerships with other programs such as History and Biology

· Establishment of the Florida Public Archaeology Network (FPAN) as a partner and supporter of a state wide public archaeology program

· Increasing quality of graduate students

Weaknesses:
· Low number of faculty dedicated to full-time teaching (4.5)

· Low university financial support for graduate students

· Need for additional curation facility and collections manager

· Low amount of prehistoric archaeology teaching or research

· Instability of Dive Safety Officer position for underwater archaeology 

Opportunities:
· The state-wide UWF Florida Public Archaeology Network model can be a model for public archaeology programs in other states through enhancing existing entities such as academic departments, museums, and avocational societies in a state wide network of regional centers dedicated to the general public.

· With increased support, UWF Archaeology and Anthropology can become a national leader in the cooperative partnership of the academic department, archaeology institute, and state-wide public archaeology network.

· UWF Archaeology and Anthropology academic programs are poised to become a nationally recognized graduate program at the Masters level. Currently graduate 46% of our graduate students come from outside Florida and they are particularly drawn to the wide range of opportunities in archaeology. 

Threats:
· Decrease in enrollment at UWF causing a reduction in budgets

· Decrease in funding for graduate students

12. Recommendations by the Program Review Team 

1. Increase the teaching faculty in biological anthropology, archaeology, and also one in cultural anthropology. In particular, we recommend that the Department and the University consider a medical anthropologist for a cultural position.
2. The curation facility (Building 49) needs a collections manager as well as repair, maintenance, better climate control, and significantly more space. 
3. The Social Science Interdisciplinary Program needs modification and perhaps reorganization. It could be a flagship program.
4. Increase support for graduate students. Students need assistantships as well as tuition waivers. It would be especially useful if an assistantship came with tuition paid, or at least the out-of-state portion of tuition paid. 
5. Students writing their theses should be considered full-time students as long as they are enrolled for at least one credit. This would enable students to work more easily, defer the repayment of loans, and keep their health care.

6. We endorse plans for the expansion of space for Anthropology’ in Building 13 and to share space with Environmental Science.
7. The Department should encourage more research of undergraduates such as the University’s Seastars program — an annual poster session for students.
8. Require graduate students to give a public presentation to a group each semester (groups to include schools and the general public). The Coordination Center for the Florida Public Archaeology Network could maintain and coordinate the Speakers Bureau.

9. Try to develop a way for students to be able to get diving certification and pay for it with their financial aid monies. 
10. Consider implementing the Writing Anthropology course permanently.
11. The Department should consider instituting a capstone course for undergraduate majors. The course would cover topics relevant to all subdisciplines and would be a way for the students to see how Anthropology ties together. It is also a way to provide career advice and guidance.
12. The Department should plan its schedule of courses well in advance, determining who will teach what when, so faculty have an idea of when they might have a break and when they can plan research time. This would also mean that graduate students would have a better chance of being able to complete their class work within two years’ time.
13. The Department should carefully plan how it will interact and cooperate with the Florida Public Archaeology Network. It will otherwise be an organization that just happens to be in Pensacola and occasionally hires students.
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Introduction

On May 8-9, 2006, the Program Review Team for the Department of Anthropology conducted a site visit.  Prior to the visit, the Committee received the Department’s self-study and other supporting documents. During the site visit, we met with a number of groups and individuals, including undergraduate and graduate student majors. The Program Review Team included: Melvin Droubay, Permanent Lecturer, Department of Environmental Studies, University of West Florida; Larry Strain, Executive Director, Small Business Development Center, University of West Florida; and Lynne Goldstein, Professor and Chair, Department of Anthropology, Michigan State University.

Although this report is technically a review of the Anthropology Program , Social Sciences Interdisciplinary Program (ISS), and the Archaeology Institute, the majority of the review focuses on Anthropology and the Archaeology Institute because the ISS program is in the process of structural change. This change is already underway, but this report will provide some brief discussion and analysis of the program. The Committee agrees with decisions made regarding ISS.

Profile of the Anthropology Program
The Anthropology Program at the University of West Florida has focused on archaeology, biological anthropology, and cultural anthropology, especially as it relates to northwest Florida and applied anthropology. There is a strong BA degree program, as well as a Masters program in Anthropology. The Department also participates in an interdisciplinary Historic Preservation Masters degree program. There is a new Biological Anthropology Undergraduate specialization, as well as Maritime Studies minor across five departments, and a Latin American Studies minor administered in Anthropology. Associated with the Anthropology program is the Archaeology Institute, which is a separate unit within the Department of Anthropology. Although none of the individuals in the Institute have faculty appointments, much of the Anthropology curriculum in the Department is taught by Institute archaeologists, in addition to their other responsibilities, and at little to no cost to the University. 

DEPARTMENT STRENGTHS

The Department is small, but seems to be operating well and very successfully. Morale, with the exception of some frustrations with budgetary limitations and some uncertainties related to shifting resources, seems generally good. Some strengths include: 

•
Superb undergraduate teaching faculty

•
A small, but dedicated, well-known and well-respected faculty and staff; the degree and extent of dedication to the program is exceptional

•
A relatively large amount of extramural funds, especially for a Department of this size in an institution without a primary research focus

•
Extraordinary public/community outreach and training efforts with high visibility and significant impact on regional tourism and economic development. Many consider the department to be the “face and voice” of the University in the community 

•
A nationally recognized and respected research, training, and outreach program in archaeology

•
A high degree of cooperation among the members of the faculty/staff

•
Active and extensive cooperation and collaboration with other units on campus

•
Training and research opportunities offered to students by the Archaeology Institute

•
The Florida Public Archaeology Network (FPAN) as a partner and developer of a statewide public archaeology network

•
Employers love hiring UWF graduates because they are capable, trainable, have excellent people and team skills and have strong skill sets.
DEPARTMENT WEAKNESSES AND CHALLENGES

•
An undersized faculty devoted to full-time teaching

•
Low University support for graduate students, particularly since such a high percentage of students are from out-of-state

•
Growth in the graduate program has meant crowding in graduate seminars and a constraint on resources for students

•
Need for a larger, better, environmentally controlled curation facility, and this need increases each year.

•
Relatively narrow range of courses offered in terms of subject/geographic/time periods

•
Courses are not necessarily planned or scheduled to allow students to finish in a timely manner

•
Dive Safety Officer position for underwater archaeology is not yet stable

*
There is still some “carry-over angst” among the faculty over perceptions that the Anthropology department has built itself at the expense of Sociology
DEPARTMENT VALUES

A few core themes run through discussions with Department members, or are implicit in the structure and organization of the Department. These include:

Commitment to Undergraduate Teaching

The commitment to undergraduate teaching is a major organizing and planning goal for the Department. It has led to the implementation of a strong and active archaeology program and is the basis of current faculty recruitment efforts. All faculty take undergraduate teaching very seriously, and while enrollments are obviously a critical factor, faculty also are focused on insuring that majors are well-rounded and trained across the sub-disciplines of Anthropology, and that a range of Anthropology courses are regularly offered. In order to accomplish this, the Department regularly recruits Institute staff to teach courses on overload at no cost. The critical need for additional faculty has been recognized by UWF, and in recent years the Department has been able to hire a biological anthropologist and a new cultural anthropologist. They have also just hired a new archaeologist who focuses on prehistoric archaeology. This is important since the program has been so concentrated on historic archaeology and students need a broader perspective.

Commitment to Northwest Florida

The Department has developed its unique and strong program by focusing on the needs of Northwest Florida. It has done this in a number of interconnected ways. Faculty and staff research are focused on problems of the region, and the archaeology portion of the program has made a clear impact on how the region has progressed, marketed itself, and taken pride in its past. We understand that this focus on the region is one of the hallmarks of the institution, but this unit takes the commitment to new and remarkable levels. The administration describes the program as a signature program, and there is no question that this is the case. Having said this, it is important that faculty in the Department not feel constrained to only conduct research in northwest Florida; students would like to get a range of experiences.

Commitment to Department Community
Both faculty and students pride themselves on the desire to promote and/or maintain a sense of community. People generally work well together, and they make certain that they also work well with and include the broader university and regional community. To put it simply, these people have their disagreements just like anyone else, but they try to work as a team at all times. 

Faculty

When we speak of faculty here, we include those individuals associated with the Archaeology Institute since they do a significant amount of the teaching in the Department. Given the commitments to teaching and outreach and the limited focus on research by the institution, the faculty are very strong, very well known, and very well-published. For the most part, faculty members are active and engaged members of the UWF community, the greater Pensacola community, and the professional anthropological community.

The Committee noted that all faculty were pressed into service for far too many duties with little to no support.  To date, the ability to recruit and retain such faculty has been based on their commitment to their work, rather than on any effort in any way on the part of the University. While this strategy has thus far been successful, one wonders how long this success will last. 

People are working very hard at research, service, and teaching, and we heard, more often than we liked, that research was set aside when faculty members felt their time was crunched. If a faculty member teaches the summer field school, they get about a week off between terms; how can they get any writing accomplished, especially if they are new and need to develop new courses?

Anecdotally, several students interviewed by the team expressed sympathy for the Faculty as they struggled with their heavy workloads.  The students noted lack of feedback from professors on assignments and papers and occasional lack of availability of their professors.

Planning issues

The Department has a plan for its own future. The Department strategic planning priorities include: 1) continue to increase student enrollment, 2) further improve program quality, 3) develop additional partnerships, and 4) develop additional distinctive programs and enhance those already in place. These are based on the University’s overall strategic planning objectives, but they tie nicely into the focus of the program and what its goals have been for many years.

Student enrollments. The Department’s plans are based on their ability to make a number of strategic hires. They have already hired a new biological anthropologist (Curtin), new cultural anthropologist (Philen), and have made Bratten (maritime archaeologist) a half-time faculty member. Fisher is now a Sociology Instructor, and they have just hired a new prehistoric archaeologist for Fall 2006 (Thompson). In the future, their plan is to hire an additional archaeologist to support the undergraduate program and the Historic 
Preservation Masters Program, and a biological anthropologist to support the Biological Anthropology program area.

There was some discussion that another way to increase enrollments might be to develop a joint program in Environmental Archaeology at both the undergraduate and graduate levels.

Program quality. Proposals include building the focus in biological anthropology, and improving dive safety for the underwater archaeology program. If UWF is going to maintain its excellent underwater archaeology program, dive safety has to be a critical component. It is our understanding that, for 2006-07, the position will be funded 50% by the Institute and 50% by Academic Affairs. The Committee notes that a Dive Safety Officer was also noted as a critical need in the last program review. 

The biological anthropology focus requires at least one additional faculty member, and all agree that this individual will be hired for the 2007-08 academic year. It probably makes the most sense to hire someone with the same skill set as the current biological anthropologist, to develop a program that can train students at both the undergraduate and graduate levels. It would be possible to build a forensic anthropology Masters program, but this would require that both faculty members have the necessary expertise and credentials. There are jobs for people with Masters degrees in this area.

The additional hires made and planned are critical for two primary reasons: 1) they diversify the faculty and allow students to get a range of views and perspectives; and 2) they spread the workload so that the probability of burnout is somewhat diminished.

Enhance partnerships. The Department already has excellent relationships with the community, and the community understands the benefits it receives. The addition of the new Florida Public Archaeology Network (FPAN) is exciting, and provides a set of new possibilities and opportunities for the Department. We recommend that the Department take some time to reflect on how it might best take advantage of this new entity, as well as the relationships it already has with the community. The Committee was impressed with the meeting we had with alumni and employers, and we wonder if the Department could not do more with service learning, internships, and more formal partnerships. UWF Anthropology is in a unique position regionally and nationally and should take maximum creative advantage of this position.

Distinctive programs. The Department now has a BA program, with a focus in General Anthropology, Archaeology, Biological Anthropology, and Cultural
Anthropology. Students can also minor in Maritime Studies, Latin American Studies, and Sociology. At the graduate level, they can get a Masters degree in General Anthropology or Historical Archaeology.  They can also get a degree through the interdisciplinary program in Historic Preservation. The Department may propose a new Environmental Archaeology program. The Committee did not see the specifics of this proposal and did not discuss it in detail. However, the Committee notes that the Department’s programs are already distinctive and well-respected, and with what is already planned for the future, the resources of the Department are stretched pretty thin. Unless this new program does not require significant new courses or new energies, we wonder whether faculty will be able to add it to an already full load.

Leadership and Administration

Bense is Chairperson of the Department and Benchley is Director of the Institute. The administration of the program and the Institute is strong, both in terms of leadership and vision, and also in terms of fiscal responsibility. Faculty, staff, and students interviewed were pleased with the operation of both the Department and the Institute.

The morale is generally high, except that people seem to be working overloads, and everyone seems to be at their limit. 

Undergraduate Program

The Department teaches interesting and attractive courses that cover a wide range of topics and interests in anthropology. The Department's emphasis on general anthropology is reflected in course offerings and requirements for the major.

Courses appear to be of high quality, although students note that they get a limited perspective because of the limited number of faculty. New hires should help solve that problem. 

Faculty have done a superb job of creating opportunities for students to be active participants in field work. UWF is an outstanding place for undergraduate students to get real field experience and personal attention. All faculty insure that this is the case, and students and alumni commented positively on this.

The Department hires some adjunct or part-time faculty to teach undergraduates, but the people hired are of high quality. The Department has shown that its numbers have increased or held steady in terms of enrollments and majors. However, we note that the numbers in the report reflect only a small part of the impact of the program. The outreach and community portions of the program
reach many hundreds (and in some cases thousands) of people and have a huge impact. Faculty members in other departments and Colleges unanimously indicated their support of the program and of what Anthropology has done for the community. Several said that Bense was better known and respected in the community than anyone else at UWF. Further, some commented that she had almost single-handedly improved UWF’s less-than-excellent reputation in Pensacola and surrounding area. UWF should support Anthropology’s outreach efforts even when they don’t result in huge student credit hours because they bring such positive publicity and goodwill to the University. These efforts do eventually result in increased credit hours.

The Department plans to hire a second biological anthropologist, and one idea is to hire someone who does skeletal biology and forensics. This is reasonable, and would potentially allow the Department to develop a Masters program in forensic anthropology, which is popular (due to TV shows and various murder mysteries) and for which there are jobs available. We also think it is important to consider hiring another cultural anthropologist as well. If it is possible to hire another cultural anthropologist, we suggest that a productive approach would be to hire someone trained in medical anthropology. This strategy has several advantages: 1) it is an area of great activity within Anthropology; 2) there are some natural research and training ties to the region, with elderly residents, military bases, socioeconomic issues, etc.; 3) the individual can coordinate with other health-related professionals on and off campus; 4) there are three major hospitals in the region that can provide additional research opportunities; 5) the coordination with archaeology and biological anthropology is direct; 6) projects which provide research opportunities for students are possible; and 7) extramural funding opportunities are great.

The Department should consider instituting a capstone course as a way to end the major for undergraduate students. It would be required and taught in the Fall semester of the student’s last year. The course would cover topics relevant to all subdisciplines and would be a way for the students to see how Anthropology ties together. It is also a way to provide career advice and guidance. Topics can include ethics, gender, fieldnotes, what are anthropological data, etc.

Graduate program

Since the last program review, the Department has been able to develop its own Masters program in Anthropology. This has been an important and critical step, since the Masters in Historical Archaeology was previously housed in the History Department, and if a students wanted to study any aspect of Anthropology beyond a narrow set of things, it was not possible in that program. The current program has two tracks — one for General Anthropology and one for Historical
Archaeology. The Department also participates in an interdisciplinary Masters degree program in Historic Preservation.

The graduate program is very successful, and the number of applicants has grown each year, allowing the Department to improve both numbers and quality; 45% of the students come from outside Florida. With success and growth has come some problems, including crowded seminars, and lack of support from the University for tuition and fees. In addition, as noted by Associate Vice President for Research and Graduate Studies Podemski, how do you continue to build and grow your graduate programs without hurting your undergraduate programs? We think that Anthropology has done a good job of protecting its undergraduate programs, but it has sometimes been done at the expense of faculty time and research.

When we met with graduate students, we found them very engaged and happy about the program. However, we also found that they had several frustrations about UWF. In particular, they found that there was no atmosphere of graduate education on campus, and requested that UWF create a graduate student organization so they could meet other graduate students outside of Anthropology. They noted that there are insufficient resources for graduate students. Students need assistantships as well as tuition waivers, and it would be especially useful if an assistantship came with tuition paid, or at least the out-of-state portion of tuition paid. 

Students noted that when they were writing their theses, they lose financial aid and health care. The Committee recommends that students be considered full-time students as long as they are enrolled for at least one credit. If this were the case, students would be able to work more easily, would not have to pay back loans, and things would be much simpler.

Also related to financial aid is the fact that students are now required to take diving certification before they begin the underwater program. Faculty commented that this was done to simplify things for training purposes, but for the students, it has added expenses and does not allow the students to use their student loans or other financial aid to pay for these necessary courses.
Students appreciate the fact that they are encouraged to publish their thesis, but note that they have not been pushed to publish otherwise.

In terms of training, students noted that they appreciate the practical training they receive, but would also like to know how to target a presentation to different audiences. One thing that the Department might try is to require each student to give a public presentation to a group each semester. There are many different
groups and schools that make requests for talks every year, and there are never enough people to do them. A number of schools are beginning to assign graduate students to do these talks, and it is wonderful training. The FPAN Center might be the place to maintain a Speakers Bureau. 

Several students interviewed had recently completed a course in Anthropological Writing taught by Benchley.  The students indicated that the course was very beneficial to them and said that if they had taken the course early in their program it would have made their program and research considerably more effective.

Students who came to UWF from other parts of the country expressed that, at times, they felt at a disadvantage to their peers because they did not arrive with a rich knowledge of Pensacola history.  Some students expressed an interest in gaining more international opportunities.

Both faculty and students commented on the scheduling of graduate courses and the fact that some students could not possibly complete their programs in a period of two years because all of the courses they need were not offered within that period of time. The faculty are becoming aware of the fact that they need to sit down and more carefully plan out classes for several years’ time, thinking about their own schedules and those of their students.

Program Operation and Administration by the University

We note that the curation facility at UWF is an excellent one, but one that needs attention in terms of development of a good retrieval system and the addition of space. Once again, the Program has created this facility using their own creativity and resourcefulness, but it would be helpful if the Administration could assist in maintaining the facility. It is one of the few facilities in Florida, let alone the region, that comes close to meeting federal curation standards. Further, the facility provides excellent and distinctive opportunities for both undergraduate and graduate research and training. (Do you want to add any verbiage about an environmentally controlled facility?)

Anthropology at UWF is a strong and unique program that provides undergraduate and graduate students with unparalleled hands-on training, while it also contributes to the regional community and its development. The University properly sees the program as a special resource that needs encouragement and promotion. 

Interdisciplinary Social Science (ISS) Program
The ISS program has a considerable history at UWF, and its home has been moved several times. Interdisciplinary training is becoming increasingly important in today’s world, and the ISS program should benefit the students, the participating departments, and the University. However, the way it is currently run has created an enormous cost for Anthropology as its home. The program costs the Department dearly in staff time, and the Committee has the impression that many students select the major because its requirements are minimal. At certain times, the Department’s secretary spends most of her hours dealing with these students and the Chair has to call her on her cell phone if she wants to reach her.

The Dean has proposed a plan to examine ISS more carefully next year and reorganize it. We agree with this strategy and urge that this be done as quickly as possible, for the sake of both the students and the participating departments. The team recognizes an opportunity to transform ISS into a curriculum of prestige within the College.

Summary of Recommendations & Findings

The following represents a summary of our findings and recommendations. Please see the body of the report for details and explanations.

14. The Department has a series of unique and distinctive programs, ranging from underwater archaeology to historic archaeology to the Archaeology Institute to community-based hands-on training to distinctive and original public programming. Anthropology is known and respected throughout the University and throughout the region.

15. The Department is small, but is doing well and is successful. The administration of both the Department and the Archaeology Institute is strong.

16. The morale of the Department is reasonably high, except that people are working overloads, and everyone seems to be at their limits. 

17. All faculty in the Department and in the Archaeology Institute are pressed into service for far too many duties with little to no support. Retention of faculty is based on their commitment. This strategy has been successful to date, but it seems unlikely to last over the long term.

18. The Department’s plans to increase student enrollments seem reasonable.

19. Faculty have done a superb job of creating hands-on opportunities for students to be active participants in field projects.

20. For administrative reasons, the self-study and this report focuses on enrollment figures as a measure of success. However, the outreach and
21.  community portions of this program reach hundreds (if not thousands) of people, and have a huge impact on the community. This success should not be either overlooked or unrewarded.

22. We support the proposed new faculty hires in biological anthropology, archaeology, and also one in cultural anthropology. In particular, we recommend that the Department and the University consider a medical anthropologist for a cultural position.

23. UWF has a good curation facility, but one that needs some additional attention, continued maintenance, better climate control, and significantly more space. Some regular resources are needed to keep the facility up to federal standards. The facility provides both research and training potential. A collections manager would be useful and important as well.

24. The Social Science Interdisciplinary Program is a good idea, but needs modification and perhaps reorganization. We agree with the decision by the Dean to have the program reconsidered over the next year and restructured. It could be a flagship program.

25. There are insufficient resources for graduate students. Students need assistantships as well as tuition waivers. It would be especially useful if an assistantship came with tuition paid, or at least the out-of-state portion of tuition paid. 

26. If students are writing their theses, they should be considered full-time students as long as they are enrolled for at least one credit. If this were the case, students would be able to work more easily, would not have to pay back loans, would not lose health care, and things would be much simpler for them.

27. We endorse plans for the expansion in Building 13, both for Anthropology and to share space with Environmental Science.

28. The Department has engaged a number of undergraduates in research; it should be encouraged to participate in the University’s Seastars program — an annual poster session for students.

29. Require graduate students to give a public presentation to a group each semester (groups to include schools and the general public). The FPAN Center could maintain and coordinate the Speakers Bureau.

30. Try to develop a way for students to be able to get diving certification and pay for it with their financial aid monies. This should not be an Anthropology issue only.

31. Consider implementing the Writing Anthropology course permanently.

32. The Department should consider instituting a capstone course for undergraduate majors. The course would cover topics relevant to all subdisciplines and would be a way for the students to see how Anthropology ties together. It is also a way to provide career advice and guidance.

33. The Department should plan its schedule of courses well in advance, determining who will teach what when, so faculty have an idea of when they
34.  might have a break and when they can plan research time. This would also mean that graduate students would have a better chance of being able to complete their class work within two years’ time.

35. FPAN is an important opportunity and partner, but only if the Department carefully plans with the Network how the two will interact and cooperate. It will otherwise be an organization that just happens to be in Pensacola and occasionally hires students.

Report prepared and submitted by:

Lynne Goldstein, Chair, Department of Anthropology, Michigan State University

Larry Strain, Executive Director, Small Business Development Center, University of West Florida

Melvin Droubay, Permanent Lecturer, Department of Environmental Studies, University of West Florida

May 22, 2006

Anthropology Department & Archaeology Institute

Academic Program Review

Dean’s Response

Jane S. Halonen

June 11, 2006

I am indebted to the review team—Larry Strain, Melvin Doubray, and Lynne Goldstein—for their hard work and their insights in this review of the Anthropology program, the Archaeology Institute, and the Interdisciplinary Social Science program option.  

Let me respond to the twenty specific recommendations and findings that the committee drafted as a result of their visit:

1. Program Quality.  The program review was appropriately laudatory in relation to the accomplishments of the assorted activities under the purview of the Anthropology Department.  I agree that when people informally designate the most outstanding of programs at UWF, they routinely identify the Anthropology Department as top of the list.  This designation is clearly deserved and it is affirming that the department review acknowledges the high quality they have achieved.

2. Quality Administration.  I agree that the department is very successful in large part due to the quality of the administrators heading up the operations.  The department members have appropriately placed their confidence in the leadership of the department.

3. Morale/Workload.  I am a little surprised by the report that all of the faculty are working overloads because the numbers of students per class in most instances appear reasonable and in some instances classes operate without appropriate minimum numbers.  I am hopeful that greater attention to enrollment management issues may make distribution of activities for faculty more in keeping with good quality of life.

4. Faculty Retention.  I am optimistic that rerouting the ISS program into a different administrative structure will help some of the duress currently reported in the department.  However, it is less clear to me where the perception of overload in their work is derived.  Some of the challenge may be associated with the odd configuration of conducting classes in conjunction with being appointed as an Institute faculty member rather than a department faculty member.  I would encourage the department to look more formally at load matters, especially as related to the formal activity reports submitted by the faculty.  Reviews of these forms do not trigger overload warnings so I am confused by this discrepancy.

5. Student Enrollment Growth.  This is a double-edged sword.  Although I think we are drawing very talented students, expanding the program without substantial growth in resources is probably not wise.  I would like to see the department set a reasonable horizon on how many students can be handled with the planned complement of Anthro faculty and not plan on increasing beyond what enrollments are reasonable to handle.

6. Hand-On Learning Opportunity.  No department has done a better job of hands-on learning than this department.  They provide the perfect symbols of UWF learning and are often pressed into service for public relations reasons.

7. FTE Requirements.  The department review argues that we should take into account the public relations factor provided by the success story of the Anthropology Department when we examine FTE issues.  I believe the department has been fairly rewarded for their activity based on distribution of meager equipment resources in the past.  The Dean’s Office has contributed to the positive public image by nominating Judy Bense appropriately for public recognition not typically accorded most department chairs.  The FTE measures do become relevant when faculty assignments end up with courses that must run with fewer than the threshold of economic viability.  If faculty have multiple assignments with substandard numbers, it has to be a concern for my office.

8. New Hires.  The department has managed an independent state campaign to assist in getting the new positions that they wish to pursue.  The current FTE picture is such that I am not in a position to endorse the three positions that they have indicated are essential from the regular operating budget.  However, their creativity in getting separate funding should help the program expansion they seek.

9. Curation Facility.  It is unclear to me how much of the additional recurring monies recently secured by the department can be allocated to address the department’s curation needs.  I am aware that the current PECO priorities may make it challenging to reorder to address curation as part of normal university operations.

10. Interdisciplinary Social Science.  I am hopeful that the relocation and redefining of the ISS program will help the morale and workload issues cited in the report.  That activity will get underway later this summer. 

11. Graduate Resources.  We have made great strides improving support for graduate students this year.  The department was able to pick up some additional GA and RA support with the last expansion of CAS grad support.  We are working on ways to waive tuition in keeping with practices in other SUS programs.  The hiring of an Assistant Vice Provost to address graduate concerns has already shown progress in enhancing conditions for graduate students across programs.

12. One-credit Enrollment for Thesis Writing.  This recommendation will be forwarded to Dr. Richard Podemski for consideration.  It seems like a reasonable way to address the need to keep students enrolled and defer student loan payments until a more reasonable time.

13. Building 13 Future.  I think it is reasonable to have Anthopology and Environmental Studies share the vacated space by Physics when the new Science and Technology building comes online.  These two departments have shown the ability to work well with each other so sharing the new space seems like a great way to explore program expansion as well.

14. SEASTARS Involvement.  I would welcome Anthropology’s entry into SEASTARS, the CAS display of science undergraduate research.  We are moving toward greater involvement with the Council on Undergraduate Research as well as funding of undergrad research on campus.  A separate budget was put in place this year to help undergrad projects.  Anthropology students should be able to benefit from both activities and take advantages of the new resources.

15. Required Public Outreach.  I like the idea that graduate students should be required to get additional practice in presenting their work to various audiences.  Such an obligation fits well with the graduate outcomes developed by the department.  This practice will also reinforce the prominence of the program and give students additional helpful experience in communicating their work and ideas to the larger public.

16. Dive Safety Practices.  To date the dive safety officer position has made it through the various levels of budget review.  I am reasonably optimistic that such a position will be funded for a full-time instructor.  At that point, it might be reasonable to include training as part of the curriculum to qualify for regular student loan practices.

17. Writing Course.  I am not sure what the implications might be for instituting the writing course as a requirement.  However, the identification of communications outcomes underscores the need for students to write and speak course content clearly and effectively.  If the requirement can be added permanently without a challenge to the limits imposed by the State of Florida, I think this would be very good curriculum addition.

18. Capstone.  I am very much in favor of establishing a capstone experience to helps students pull their learning experiences together as well as to establish a reasonable place that assessments can be made to provide accountability measures for the program.  Again, I do not know how well this suggestion can be incorporated in existing curriculum, but I would favor trying to establish this opportunity as a more ideal vehicle for student reflection and integration.

19. Course Scheduling.  I have been encouraging departments to try to project course schedules out at least two years and preferably three to help students in their long-range planning.  I think this awareness can also assist administrators in spreading faculty resources more effectively over the long run.  Being more predictable at both the graduate and undergraduate levels would do much to help enrollment management and morale.

20. FPAN Opportunity.  I am frankly excited about the way that FPAN and the Department of Anthropology would intersect for the betterment of both.  I cannot imagine that we would ever experience FPAN as existing in parallel.  It is just alien to the originating concept and the current administration would go berserk if such an important resource were squandered.

Conclusion:

The review team and I agree that the department is in exceptionally good shape.  They have provided a wonderful model about the degree to which their own entrepreneurial activities have facilitate such wonderful outcomes for their program.  I keenly appreciate the responsible manner in which they approach their enviable position on the campus and thank all of them for their considerable work to facilitate such a positive review.
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