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Faculty in the Division of Teacher Education must be responsive to a multiple constituency, diverse student audiences, and a demand for scholarship.  To satisfy the demands and expectations of each, a faculty member is expected to fulfill various responsibilities: (a) teaching, (b) research and scholarly and creative activities, and (c) professional, community-at-large, and university.

Statement on Teaching
Excellence in university teaching is both a science and an art.  A professor in the Division of Teacher Education is expected to have knowledge of his or her content area and an under-standing of how best to share it.  Thorough preparation for each course is expected as well as the incorporation of the latest information on the subject matter.  A demand for "near-perfect" mastery of the material by students should be tempered by a willingness to reinforce "successive approximations" so that every capable and dedicated student can achieve the desired objectives.  Professors should rekindle a student's interest in re-examining old ideas and spark critical thinking about new ideas.  To do so, a range of innovative teaching strategies should be employed in the learning process.  Additionally, professors should be readily avail-able to provide feedback and guidance to students related to their courses or program of study.  A good professor should seek to share a vision of and guide students' inquiry about the past, present, and future of their disciplines.

Specific Criteria in Teaching
1. Demonstrates teaching competence in a chosen content area and guides and inspires students.
2. Integrates current scholarly activities within a given discipline into instruction.
3. Experiments responsibly with instructional methods and techniques.
4. Periodically reviews and revises course materials, including textbooks, syllabi, evaluation instruments, and instructional media.
5. Provides students with objectives relevant to the course taught, appropriate references, information about the topics to be covered, and criteria for performance.
6. Makes opportunities available for students to learn of the primary sources of information associated with a particular discipline or area of study.
7. Provides for student evaluation of the course and instructor and uses the results of such evaluation to revise course and methods of instruction.
8. When support is provided, attends conferences, conventions, and meetings, relevant to teaching in the chosen discipline.
9. Contributes to the development of both library and other learning resources relevant to content area of teaching.
10. Seeks opportunities to interact with colleagues to improve instruction.
11. Provides relevant field experiences closely related and building upon course content.

Statement on Research and Scholarly Activities
The standard scholarly definition of publications is the preparation and presentation of significant new data or critical interpretation of existing research.  This is usually accomplished by means of scholarly books and articles in national refereed journals.  However, professors in the Division of Teacher Education may publish textbooks aimed at training teachers and related human service professionals.  Articles may be geared to practitioners.  In any case, quality takes precedence over quantity.  A high quality article in a prestigious national journal may be more significant than several articles in state journals.  Since the value of journals vary, a state journal may be more prestigious than a national one. The most important criteria for tenure and promotion is the publication of the results of research, scholarship, and creative endeavor through appropriate scholarly vehicles.  This may include articles in journals, books, book chapters, monographs and similar peer reviewed publication.

Criteria in Research and Scholarly and Creative Activities                                                

1. Delivers invited lectures, papers, speeches, or presentations at colleges or universities, professional meetings, conventions, and conferences.
2. Submits products of scholarship to colleagues.
3. Collaborates with colleagues in activities oriented toward making a contribution toward the advancement of knowledge, methodology, or development of a discipline.
4. Applies for and receives grants and awards.
5. Participates in institutes, short courses, seminars, and workshops that are related to the faculty member's discipline.
6. Holds membership in professional organizations relevant to substantive area of teaching, research and service.
7. Engages in specific self-study or a professional growth plan to enhance professional competency as outlined in annual goal statement.
8. Edits papers for journal publication, chapters for books, or other scholarly activities.
9. Obtains broad recognition in a field of study.
Statement on Service
The service aspect of a division of teacher education faculty member's responsibilities  is multifaceted, encompassing the university, community, and professional discipline.  First, university service embraces membership on departmental, college, and university committees, and involvement in interdisciplinary programs, projects, and task forces.  Also, the capable faculty member should seek to develop and carry out adequate methods of student counseling and become actively involved with student activities.
Second, community service covers a range of activities serving of local or regional committees, conducting workshops and providing regular consultation, to working with state department personnel.

Third, professional service pertains to serving on editorial review boards of newsletters, journals, and monographs.  A professor in the Division of Teacher Education is expected to be active at the local, state, and national level in various professional organizations.

Specific Criteria in Service
1. Provides career counseling to students.
2. Participates in noncredit continuing education programs both on and off campus.
3. Plans and leads noncredit workshops, institutes, and discussion groups.
4. Functions as an officer of local, regional, national, or international professional organizations.
5. Serves on departmental, school, and university committees.
6. Assumes a variety of administrative responsibilities relating to both the academic and support services of the university community.
7. Conducts institutional studies.
8. Contributes service  to the community that are relevant to the faculty member's role at the university.
9. Consults as requested with government, business, and industry to provide a variety of applications of the faculty member's role at the university.
10. Participates in sponsoring activities of various student clubs, societies and organizations.

FACULTY MERIT CRITERIA

Faculty will submit appropriate credentials to the Chair of the Division of Teacher Education related to teaching, service and scholarship for evaluation in order to determine qualification for merit pay.  These credentials will detail the faculty member's performance over the Annual Evaluation period in relation to teaching, service, and research and should provide compelling evidence of the quantity, quality and impact of the faculty member's performance.

As provided in the accompanying Performance Level System, the faculty member's credentials will be judged in relation to their current rank.  Prior to submitting these credentials, each faculty member will meet with the Division Chair at which time the faculty member and Chair will independently review the faculty member's credential file.  Each will then independently rate the faculty member's overall performance as well as their specific performance in teaching, service and research over the past year in relation to the criteria detailed in the Performance Level System.  As detailed on these forms, any discrepancy in ratings will necessitate a further clarification of the perceived shortcomings related to the quantity, quality or impact of the faculty member's performance and/or submission of additional information to further clarify performance.

Once the faculty member and Chair have each independently developed a rating of the faculty member's performance overall performance as well as a specific rating of performance in teaching, service and research over the past year.  The Chair will make a final rating of the faculty member’s annual performance.  As stated in the Division By-laws, a faculty member may request that this final evaluation be reviewed by an Ad Hoc Faculty Review Committee of five tenured faculty members in the Division and elected by a majority vote of the full-time instructional staff in the Division of Teacher Education.  The Ad Hoc Faculty Review Committee may submit a report that will accompany the Chair’s rating of the faculty member.
ANNUAL EVALUATION PROCEDURES FOR DIVISION OF

TEACHER EDUCATION FACULTY

Annual Goals. This evaluation procedure is closely related to the faculty development plan developed for NCATE at the University of West Florida.  At the beginning of each academic year, each faculty member should submit a list of annual goals and objectives related to teaching, research and scholarly activities, and service to the Chair of the Division of Teacher Education.  This list should be accompanied by a statement illustrating the impact or importance of the goals and objectives.  A conference will then be held with the Chair to ensure that these annual goals and objectives are appropriate, fit divisional needs, and increase the probability for future promotion and professional advancement.  These goals and objectives will then become part of the assignment letter.  It may be necessary, however, for a faculty member to amend annual goals and objectives due to factors such as an unanticipated professional assignment or a new research or service interest.  This amendment, when approved by the chair, will assist in reestablishing professional expectations for that current year.
Professional Advancement Plan.  Annual goals and objectives should reflect progress toward tenure and/or promotion.  This necessitates that each faculty member will develop in conjunction with the Chair of the Division of Teacher Education, a plan for professional advancement.  This plan should reflect the division goals and objectives for teaching research and service, as well as college and university criteria for tenure/promotion and contain a timeline for the accomplishment of each phase of the plan.  It is expected that this plan will provide a frame-work for identifying annual goals. Therefore, the accomplishment of each annual goal should lead the faculty member to the completion of the professional advancement plan and success in the tenure/promotion process.
Annual Evaluation.  It is the responsibility of the faculty member to develop a portfolio that provides compelling evidence that each annual goal and objective as well as responsibilities contained in the annual assignment letter have been met.  Quantitative and qualitative data from a variety of sources should assist in creating a mosaic of a competent professional who has met or exceeded division, college and university expectations.  Examples of information that may be used to demonstrate competence in teaching, service, and research include:

· Teaching

· student evaluations
· statement from students, professional peer related to excellence in teaching
· course materials that demonstrate innovation/organization
· information related to a unique aspect of a course
· teaching awards
· Research
· copies of publications or products with accompanying information illustrating the professional integrity of the journal or the publication process
· synopses of grants and outcome of applications
· statements from peers related to research skills or products
· Service
· statement of service activities
· hours involved and the relationship to the community, department, governmental agency or the professional community
It's imperative to demonstrate the impact of professional activities while quantity is important, the quality of professional activities is of at least equal importance.  The portfolio will be examined by the Chair and used to develop an annual evaluation and determine progress toward tenure and for promotion.

TENURE AND PROMOTION

Annual evaluations should provide an analysis of progress towards tenure and promo-ion, identifying critical areas of concern at a formative stage.  It is highly recommended that each candidate for tenure/promotion prepare a complete professional portfolio (minus letters of support) one year in advance of the application.  This credential file should be an extension of the annual evaluation and should clearly detail in an organized manner the accomplishments of the candidate.  This file will then be evaluated by the Chair, special, primary, and vocational education faculty and at least two independent evaluators selected by the candidate and the Chair.  Strengths and weaknesses should be identified in this process and after conferencing with the Chair, the candidate should develop a plan to successfully complete the portfolio.  This portfolio can then be used to develop the final credential file for tenure/promotion.

Tenure and Promotion Criteria.  As stated in the Division of Teacher Education's by-laws, teaching effectiveness, service efforts and scholarly activities are quantitatively and qualitatively evaluated.  This policy necessitates that applicants for tenure and promotion develop a portfolio that addresses the substantive effect of his or her efforts in teaching, service and research.  This portfolio, as described in division by-laws, should provide a compelling case that would be judged by reasonable professionals from a variety of academic institutions as indicative of the candidate's competence.

Candidates for tenure and promotion are expected to use data sources identified in Division's by-laws to provide evidence of competence.  It is the candidate's responsibility to prepare a credential file that provides convincing evidence to internal and external reviewers of professional competence.  This process recognizes that professional activities such as journal articles may differ significantly in elements such as scholarly content, length and research effort.  Moreover, differences may exist in the quality and selectivity of journals.  Therefore, the candidate should develop a portfolio that provides convincing and compelling evidence related to the quantity and qualitative impact of his or her achievements.

In the Division of Teacher Education, the portfolio's of candidates for tenure and promotion will be evaluated by department faculty and recognized professionals within the candidate's area of expertise from other institutions with a similar mission.  The candidate's credentials will be evaluated by comparing his or her portfolio to division expectations and generally recognized professional standards published by learned societies within the candidate's are of expertise.  The portfolio, therefore, must present a coherent, well organized case that clearly demonstrates that the candidate has met or exceeded the qualitative and quantitative expectations of the division and discipline.

Expectations for tenure and promotion include the following:

· Tenure
· Teaching - Excellence and consistent growth
· Service - Not required for tenure, however, candidates would be advised to demonstrate involvement in local and regional professionally related service activities
· Scholarly & Creative Activities - Demonstrated peer reviewed and refereed scholarly products that illustrate the candidate's ability to conduct or interpret educational research
· Associate Professor.  Candidates should demonstrate a significant and on ongoing level of achievement and productivity.
· Teaching - Excellence and consistent growth and a clear demonstration that course content and/or delivery reflects current research
· Service - Involvement in local, regional and national professionally related service activities
· Scholarly & Creative Activities - Demonstrated peer reviewed and refereed scholarly products in a variety of venues that illustrate a significant and ongoing contribution to professional literature and knowledge
· Professor.  Candidates should demonstrate a significant and an ongoing level of achievement and productivity which has had a widely recognized national impact on the candidate's area of expertise.
· Teaching - Excellence and consistent growth and a clear demonstration that course content and/or delivery reflects current research
· Service - Involvement and leadership in local, regional and national professionally related service activities
· Scholarly & Creative Activities - Demonstrated peer reviewed and refereed scholarly products in a variety of venues that illustrate a significant and ongoing contribution to professional literature and knowledge which is widely recognized as producing an impact on the candidate's area of expertise.






