SOCIAL WORK PROGRAM BYLAWS AND STANDING RULES 

Article I - Name: 

The name of this unit is the Social Work Program, housed in the Division of Social Work in the College of Professional Studies at the University of West Florida, herein after referred to as the Program. 

Article II - Objectives: 

The mission of this program is to prepare beginning generalist social work practitioners who demonstrate the skills, values and knowledge delineated by the CSWE guidelines and the NASW Code of Ethics. This program is in a regional university that serves both traditional and nontraditional students, many of whom are first in college for their families or as returning students. The region served is socially/politically conservative. It has a substantial military presence and an active fundamentalist Christian presence and also serves a rural and urban area. As the only provider of accredited (formal) social work education in the region, the program is dedicated to producing graduates who practice research based assessment, service planning, and implementation (skills) from a strengths perspective with systems of many sizes and who demonstrate critical thinking skills, an ability to differentiate personal vs. professional values, professional conduct, and a commitment to lifelong learning. 

As faculty of a professional social work education program, faculty are evaluated according to three criteria: teaching and advisement, community and professional service, and research and scholarship. Due to the importance of professional preparation of student candidates through education, teaching and academic and professional advisement of students are considered key. In addition, the social work faculty views service to the profession and the community as a major obligation and role. Service provides an opportunity to strengthen ties with the professional community, to maintain currency with the profession, and to provide role models to the student body. To maintain teaching excellence, it is imperative that scholarship and creative endeavors complement the teaching process and contribute to the discipline's body of knowledge. 

Article III - Structure:
Section 1. 
Program 

The Program shall be composed of a Chair, all faculty members, visiting professors and adjuncts, contract personnel, administrative staff and students who seek a major in Social Work. (See Article V, Meetings, Section 2 for voting rights. 
Section 2. Committees 

A. Professional Advisory Board. The Program will have a Professional Advisory Board made up of 21 professional members selected by the faculty as representative of areas of social work practice, employers, and/or specific geographic areas of the region of service. Members will be appointed for a two or three year te"rm so that new members are seated each academic year. The Advisory Board shall advise the Department on issues related to professional practice, curriculum focus, field instruction placements and other issues as deemed appropriate by the chairman and faculty body. The Board will meet once per academic year or as is deemed necessary by the Chair and faculty to address issues as they arise. Meetings may be convened by the Program Chair and/or by an elected Chair of the Advisory Board members. In addition to the Program Chair, the Field Instruction Coordinator and/or the Introduction to Generalist Practice Coordinator will represent the Program at Advisory Board meetings. Other faculty members may participate, as they or the Chair deem necessary.
B. Student Social Work Organization. The Student Social Work Organization is recognized by the Program as the official student organization for Social Work majors and students minoring in one of the related interdisciplinary fields. The president of the SSWO will serve as one member of the Student-Faculty Committee and will represent the views of the organization to the faculty as a whole (See Article V, Meetings). 

Article IV - Officers: 

The Program will have the following elected or appointed
officers: Chair, Field Instruction Coordinator, Social Work 

Student Advisor, and Secretary. The duties of the officers shall include but not be limited to the following: 
A. Chair: The Program Chair will be appointed by the Dean of the College of Professional Studies in agreement with the policies of the University of West Florida and confirmed by a majority vote of the faculty body. The Chair's duties shall consist of all administrative 'duties designated by the University, to be responsible for personnel matters as related to Department faculty and staff, and to, in general, function as the chief administrative office for the Department. She or he will appoint faculty to ad hoc committees as necessary and arrange for the orderly, systematic process of business related to the Department as a whole. 
B. Field Instruction Coordinator: The Field Instruction Coordinator will be appointed by the Chair and confirmed by a majority vote of the faculty body. The coordinator will be responsible for all placement, supervision, and evaluation of students in field instruction. The coordinator will be responsible for maintaining a Field Instruction program which is consistent with and in agreement with all requirements of the Council on Social Work Education for an accredited program. 
C. Student Social Work Advisor: The Student Social Work Advisor will be the formally assigned advisor to the Student Social Work Organization. The responsibilities of the - advisor will include guidance of the SSWO in regard to the policies for student organizations as outlined by the University and the Department. The advisor will be responsible for keeping the Department faculty informed of activities of the organization as is necessary. 
D. Secretary: The Department administrative secretary shall function as secretary for all meetings of the Department, the Advisory Board and any ad hoc committees as necessary. The secretary shall be responsible for notifying members of meetings, making appropriate arrangements, keeping accurate minutes (see Article V, Meetings, Section 3), and providing any support services necessary for the functioning of the Department or its advisory committees.
Article V --Meetings: 
There shall be regularly scheduled Department meetings and at least one retreat during the academic year. 

Section 1. Meetings 
A. Scheduling. The Department chairman will convene regularly scheduled Department meetings during each academic term. The dates, time and place for these meetings will be announced at the beginning of each term. Special meetings may be called as needed with written notice to each member of the Department. Retreats (half to full day sessions) will be scheduled at least once each academic year and otherwise as needed by the Department for special issues. 
B. Notification. Members will be notified in writing of the dates, times*, and place of all regularly scheduled meetings at the beginning of the academic term. Written confirmation of meeting dates and proposed agendas will be provided during the week preceding a scheduled meeting. Should a meeting be canceled, each person will be notified as soon as a cancellation is made verbally or in writing as appropriate. Retreats will be scheduled with a minimum of 15 days notice, with confirmations and agendas provided as with regularly schedule meetings. Department members are expected to notify the Department secretary if they will be unable to attend a scheduled meeting. 
Section 2. Representation 
For purposes of these meetings a quorum is defined as 50%+1 of the line faculty members of the Department. The following voting power of the members shall be exercised at all meetings and retreats: 

A. On issues of faculty personnel, governance, advisement and curriculum by all tenure line faculty members of the Department, visiting faculty on hard lines, and the Chair, if necessary to provide for a majority vote. 
B. On issues of Department academic policy, as it relates to student recruitment, admissions, conduct, curriculum, and other matters pertaining to the academic functioning of the Department by the line faculty members of the Department, visiting faculty on hard lines, faculty associates, and associates in social work, and the Chair. 
C. On all other issues by the line faculty, Chair and at-large members (visiting faculty, adjuncts, contract personnel, staff, and students) as may be in attendance. 
D. By unanimous agreement, the line faculty may extend voting privileges to at-large members for a specific vote related to issues described in item A and B of this section. Votes for all issues will be recorded in the minutes as appropriate. 
E. A written proxy may be given to another member or an absentee ballot may be marked and given to the Secretary, if a member is unable to be present. 
Section 3. Rights 

A. The line faculty and at-large members of the Department may have the right to the floor upon recognition of the Chair pertaining to their respective duties and voting privileges as outlined above. 
B. Members may contribute items for the agenda up to the afternoon prior to a meeting. Items and/or motions are to be submitted in writing to the Secretary. 
C. Any student or group of students may petition the Department to consider an agenda item according to the procedure outlined in the Social Work Student Handbook.
D. Meetings and votes will be conducted according to established rules of parliamentary procedure as are applicable. A member may request the right to be quoted directly in the minutes or to have a minority report included in the minutes. The member must provide quotation in writing to' the Secretary on the day of the meeting for inclusion in the minutes. 
E. Minutes of all meetings and retreats will be circulated following the meeting. In the case of students, copies of the minutes will be edited to insure confidentiality. 
F. These Bylaws may be revised and amended by a 2/3 majority vote of the line faculty and Chair of the Department. 
ARTICLE VI - +Criteria for Tenure and Promotion 

The primary responsibility of the Social Work Program of the University of West Florida is to prepare individuals for entering the profession of Social Work. To meet this responsibility, teaching and advising must be the primary focus of faculty members. To responsibly meet departmental expectations in this area requires adherence to the professional Code of Ethics, integrity in relationships with fellow faculty, students, and professionals, knowledge of content, accessibility to students, informed decision-making in instruction and in advising, and continuing professional growth. 
Forms of evidence of fulfillment of teaching and advisement responsibilities include:
(1) Development of creative classroom teaching tools or techniques such as use of technology simulations, games, audio or audiovisual materials, teaching case records, etc. 
(2) Development or significant revision of a new course, track, or minor. 
(3) The incorporation of writing assignments into classroom activities that are reflective of Social Work professional writing formats. 
(4) Development of an area of social work expertise that introduces new content or technology into current courses and/or results in guest lecturing in the area of expertise on a regular basis. 

(5) The incorporation of knowledge, activities, or tools of learning into courses as a result of a professional development experience. 

(6) The documentation of the use of student evaluations as a feedback mechanism to strengthen teaching and the learning process for student/consumers, and to revise and/or improve course content and its implications for practice. 

(7) Recognition by peers for the value and quality of courses taught 

(8) Citations or awards received 

(9) Results of UWF course evaluations should reflect 70% in the good or outstanding level for each of the three "overall" categories: Organization of the course, Teaching skills, Substantive value of the course. 

(10) Evidence of contribution to the program/curriculum development and/or evaluation. 

(11) Evidence of encouraging students to engage in independent research through directed studies and/or serving on a thesis or dissertation committee. 

(12) Evidence of effective supervision of field experiences. 

(13) Advisement that demonstrates that advisees complete requirements for graduation on schedule and within the recommended credit hours. 

(14) Chairperson's assessment of advisor's accessibility based on meeting posted office hours, and on keeping appointments. 
Standards of Teaching and Advising for Tenure 

1. Demonstrate strength in 9 and 13 and 7 
2. Demonstrate strength in an additional three of the fourteen Categories
Standards of Teaching and Advising 
for Promotion -Associate or Full
1. Demonstrate strength in 4, 7, 9, 10, and 13 
2. Demonstrate strength in an additional three of the fourteen categories 

Service

The profession of Social Work is service oriented; therefore it is important for faculty to demonstrate this professional commitment. The faculty has assigned a 35% weight to service.  The following categories may be used as indicators of the value placed on the service role:
(1) Membership in community, agency, and professional boards and committees with specific appointed duties. Contributions demonstrated by offices held, reappointments to a term of service, minutes of meetings, letters from agency directors, and completion of projects or products. 
(2) Professional presentations at meetings and/or workshops, and/or the development of local workshops.
(3) Organization or development of new programs or the enhancement of existing programs or resources. 

(4) Administration of a grant project or contract. 

(5) Recognition through honorary designations and/or awards. 

(6) Coordination of local, state or national professional meetings and/or workshops. 

(7) Holding official positions in professional or community service organizations. 

(8) Sponsorship of campus clubs or student organization. 

(9) Serving on a College or University Committee. 

Standards of Service for Tenure

The faculty member should have satisfactory participation in at least one activity reflective of each of the following categories: community, professional, and college or university.
Standards for Promotion -Associate or Full
The faculty member should have an established and continuing record of service in each of the three areas of service. The faculty member should achieve a reputation for excellent service in one of the areas of service as demonstrated by peer review. 
Research and Creative Activities
The faculty values research and scholarship and is committed to enhancing the professional knowledge base of the profession. 

In keeping with national studies on Social Work research at the undergraduate level, the following categories are suggested as indicators of scholarship, which may be used in the evaluation of Social Work faculty: 

(1) Workshops are utilized by the social work profession as a mode of upgrading the skills and knowledge of social work practitioners. The initial development and, delivery of a workshop at the national level represents an important scholarly and creative contribution. 

(2) The development of instructional materials (printed materials, audiovisual materials, computer-based instruction, etc.) for widespread use in the education of professional social workers. This form of scholarship relates primarily to instructional materials for traditional professional education, but also might relate to materials used for in-service training and staff development endeavors on a broad basis. Credibility for such instructional materials rests on utilization by faculty in other academic settings. 

(3) The publication of articles in regional, national, and international refereed professional journals is an important form of scholarship. 

(4) The presentation of a paper at a regional, state, or international professional conference can be a highly competitive endeavor and valuable form of scholarship to the profession. 

(5) Grant writing is recognized as a valuable/important form of scholarship. We acknowledge that scholarly and creative activities are required in developing grant proposals. Grant writing is seen as a viable scholarly activity, which allows the conduct of research and the provision of staff training and/or service delivery programs. Grant proposals, which are evaluated by panels of peers or other professional reviewers, should be seen as most significant. 

Standards of Scholarship for Tenure
Two single or co-authored refereed publications at the national/international level and additional evidence in one of the five categories 
Standards of Scholarships for Promotion -Associate Level
Three refereed publications with at least two at the national or international level and additional evidence in one of the five categories 
Standards of Scholarship for Promotion -Full

There must be evidence of continuity and focus in published research with at least twelve refereed articles and/or book chapters or at least six refereed articles and one book. At least five refereed publications must be at the national or international level. There must also be evidence of continued and consistent activity in one of the other categories of research and creative activities. 

MENTORING
Careful and timely mentoring is important for faculty to develop professionally and to advance through the academic ranks. Chairs, senior faculty, and peers should be sought out by new faculty for this important role. 
Article VII --Summer Employment 

Money available for summer lines will be divided evenly, and supplement salaries up to .5 with foundation money if available. 

Article VIII --Ethical Standards in Research 
Preamble
The decision to undertake research rests upon a considered judgment by the individual investigator about how best to contribute to psychological science and human welfare. Having made the decision to conduct research, the investigator considers alternative directions in which research energies and resources might be invested. On the basis of this consideration, the investigator carries out the investigation with respect and concern for the dignity and welfare of the people who participate and with cognizance of federal and state regulations and professional standards governing the conduct of research with human participants. 

Principle A 

In planning a study, the investigator has the responsibility to make a careful evaluation of its ethical acceptability. To the extent that the weighing of scientific and human values suggests a compromise of any principle, the investigator incurs a correspondingly serious obligation to seek ethical advice and to observe stringent safeguards to protect the rights of human participants. 

Principle B 

Considering whether a participant in a planned study will be a “subject at risk” or a" subject at minimal risk,” according to recognized standards, is of primary ethical concern to the investigator.
Principle C 

The investigator always retains the responsibility for insuring ethical practice in research. The investigator is also responsible for the ethical treatment of research participants by collaborators, assistants, students, and employees, all of whom, however, incur similar obligations. 

Principle D 

Except in minimal-risk research, the investigator establishes a clear and fair agreement with research participants, prior to their participation, that clarifies the obligations and responsibilities of each. The investigator has the obligation to honor all promises and commitments included in that agreement. The investigator informs the participants of all aspects of the research that might reasonably by expected to influence willingness' to participate and explains all other aspects of the research about which the participants inquire. Failure to make full disclosure prior to obtaining informed consent requires additional safeguards to protect the welfare and dignity of the research participants. Research with children or with participants who have impairments that would limit understanding and/or communication requires special safeguarding procedures. 

Principle E 

Methodological requirements of a study may make the use of concealment or deception necessary. Before conducting such a study, the investigator has a special responsibility to (1) determine whether the use of such techniques is justified by the study's prospective scientific, educational, or applied value; (2) determine whether alternative procedures are available that does not use concealment or deception; and (3) ensure that the participants are provided with sufficient explanation as soon as possible. 

Principle F 

The investigator respects the individual's freedom to decline to participate in or to withdraw from the research at any time. The obligation to protect this freedom requires careful thought and consideration when the investigator is in a position of authority or influence over the participant. Such positions of authority include, but are not limited to, situations in which research participation is required as part of employment or in which the participant is a student, client, or employee of the investigator. 
Principle G 

The investigator protects the participant from physical and mental discomfort, harm, and danger that may arise from research procedures. If risks of such consequences exist, the investigator informs the participant of that fact. Research procedures likely to cause serious or lasting harm to a participant are not used unless the failure to use these procedures might expose the participant to risk of greater harm or unless the research has a great potential benefit and fully informed and voluntary consent is obtained from each participant. The participant should be informed of procedures for contacting the investigator within a reasonable time period following participation should stress, potential harm, or related questions or concerns arise. 

Principle H 
After the data are collected, the investigator provides the participant with information about the nature of the study and attempts to remove any misconceptions that may have arisen. 

Where scientific or humane values justify delaying or withholding this information, the investigator incurs a special responsibility to monitor the research and to ensure that there are no damaging consequences for the participant. 
Principle I 

Where research procedures result in undesirable consequences for the individual participant, the investigator has the responsibility to detect and remove or correct these consequences, including long-term effects. 

Principle J 

Information obtained about the research participant during the course of an investigation is confidential unless otherwise agreed upon in advance. When the possibility exists that others may obtain access to such information, this possibility, together with plans for protecting confidentiality, is explained to the participant as part of the procedure for obtaining informed consent. 
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