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Division of Criminal Justice and Legal Studies

Mission Statement and By Laws

I.  Mission
Our mission is to inspire and challenge students, faculty, and staff through a variety of opportunities to achieve personal and professional growth for a LIFETIME.

II.  Governance
A.  Officers
     The Division Chair, or designee, will officially represent the Division in its relationship with the administration, other colleges in the University, and the community at large. Wherever possible the Chair will seek the advice of Division faculty in developing Division policies.

               The Division Chair will appoint a Coordinator for each of the two programs in the Division.  The Coordinator will seek the advice and consent of the program faculty in developing program policies.  Each of the disciplines in the division must enjoy considerable autonomy in the development of curriculum and program related matters.  However, program Coordinators shall coordinate with the Division Chair to ensure that university and college procedures are correctly followed, faculty rights are respected, and student interests are represented. 

B. Voting Eligibility and Procedures

1.
On issues of faculty personnel and governance:  all tenure line faculty members of the division, visiting faculty on tenure lines, and the Chair, if necessary to provide for a majority vote.

2. On issues of Division academic policy, as it relates to student recruitment, admissions, conduct, advisement, curriculum, and other matters pertaining to the academic functioning of the Division: the tenure line faculty members of the division, visiting faculty on tenure lines, faculty associates, instructors, super adjuncts, and the Chair.

3. On all other issues:  the tenure line faculty, Chair, and at-large members (visiting faculty, instructors, adjuncts, contract personnel, staff, and students) as may be in attendance at the meeting.

4. A written proxy may be given to another member or an absentee ballot may be marked and given to the Chair if a member is unable to be present.  

5. Phased retirees may not vote on tenure/promotion issues. 

6. A quorum shall consist of half plus one of eligible voters.

7. The by laws may be amended with a 2/3 vote of eligible faculty.    

C.  Committees
The Chair appoints members of all committees except the Personnel Committee.  All ad hoc committee are dissolved at the completion of the assigned task.

The Personnel Committee shall evaluate faculty for retention, promotion, and tenure and shall consist of all tenured members in the division with faculty rank above that of the faculty member being evaluated.  Should the number of faculty members with the requisite faculty rank be less than three, the Chair may request that a faculty member outside the Division be appointed to the committee.  The outside member must meet the Division criteria for membership on the committee.

III.  Academic and Curricular Policies/Procedures
A.  Procedures for initiating, reviewing, and approving academic policy and curricular changes
1.  
All curricular and academic policy changes originate at the program level within the division except those superimposed by changes in UWF Board of Trustees= regulations which will be automatic.

2.  
Curriculum Change Requests are completed by the program unit, approved by the Division faculty, and submitted through the Dean=s office to the Program Review Committee.

B.  Grading Policies
Grading and examination policies are left to the professional judgment of the classroom instructor.  These policies must be made clear to students at the beginning of classes and must be printed in the course syllabi.  Course syllabi must be distributed at the first class meeting for all undergraduate courses.

C.  Examination Policies/Dead Week

The University final examination schedule is to be maintained and dead week policy is to be observed.  Necessary exceptions to the dead week policy may be applied for through the Dean of the College.

IV.  Personnel Policies/Procedures
A.  Recruitment/Selection of Faculty
1.   
Permission to recruit/search for new faculty members is derived from the Provost via the Dean to the Chair of the division.

2.  
University recruitment/search procedures are to be utilized.  These include approval for specific search and advertising activities by the Provost and the Assistant to the President for Minority Affairs prior to advertising

3.  
Search committees with appropriate representation are organized by the Chair in consultation with the Director for the Program for which the search is being conducted.  After a review of all candidates= credentials, the Search committee, consulting with the Chair, recommends a list of candidates to be invited to the campus to be interviewed.  This list is forwarded to Division members for approval.  Following campus visits and after a full and frank discussion, the final decision will be made by a vote of the whole eligible faculty.

4.  
The Chair recommends to the Dean who confers with the Provost prior to making an offer of a position.  The Dean offers the position to the applicant and establishes salary.  (The Chair may recommend a salary amount to the Dean).

B.  Selection of Adjunct faculty

1.  
Adjuncts will be reviewed and hired on an ongoing and regular basis by the Chair in consultation with Program Directors.

2.  
Adjunct faculty must have the same credentials as tenure line faculty members, i.e. ABD or the terminal degree, except in critical areas.

3.  
Faculty members will assist adjuncts and serve as resource persons as needed.  Regular meetings will be scheduled with adjunct faculty.

C.  
Annual Evaluation, Tenure, and Promotion Criteria and Procedures

Faculty of the Division of Criminal Justice and Legal Studies are expected to meet the standards set in Florida statutes, UWF Board of Trustees rules, the UWF Board of Trustees-UFF agreement, the UWF Faculty Handbook, and the by laws and mission statement of the Division.

Ordinarily, a faculty member is assigned responsibilities in teaching, research, and service in accordance with these standards.

The faculty member's annual work assignment identifies specific responsibilities for each evaluation period.  Meeting of responsibilities outlined in the work assignment will serve as the basis for evaluation.

The Chair of the Division shall evaluate individual faculty members on an annual basis, with the advice of other faculty where it is warranted.

Every three years, the Personnel Committee of the Division shall review the faculty member's progress towards tenure.  A faculty member may request more frequent reviews upon giving reasonable advance notice to allow for a review committee to be formed.

The Committee also may be requested to review a tenured faculty member's performance.

1.
Criteria
In addition to those criteria and standards found in Florida statutes, UWF Board of Trustees rules, the UWF Board of Trustees-UFF agreement, and the UWF Faculty Handbook, the following criteria and standards apply to reappointment, tenure, and promotion decisions.

 

a.
REAPPOINTMENT OF untenured faculty:
Excellent teaching, with the goal of imparting knowledge and skills and stimulating critical thinking and creative abilities;

Promising signs of good scholarship through contributions to the organization and discovery of knowledge;

Participation in service functions, especially through contributions that arise from a faculty member's intellectual engagement and professional competence.

b.  
TENURE at any level:
Excellent teaching, with the goal of imparting knowledge and skills and stimulating critical thinking creative abilities;

Significant evidence of scholarship, including a measure of tangible and public evidence, through contributions to the organization and discovery of knowledge;

Participation in service functions, especially through contributions that arise from a faculty members intellectual engagement and professional competence.

c.
PROMOTION to the rank of associate professor:
Excellent teaching, including a strong positive reputation within the University as a teacher, with the goal of imparting knowledge and skills and stimulating critical thinking and creative abilities;

A strong positive reputation within the University as a scholar, through contributions to the organization and discovery of knowledge, including significant tangible and public scholarship, recognized as such by colleagues, with the potential for recognition outside the University;

Participation in service functions, especially through contributions that arise from a faculty members intellectual engagement and professional competence.

d.
PROMOTION to the rank of full professor:
Excellent teaching, with the goal of imparting knowledge and skills and stimulating critical thinking and creative abilities, including a strong positive reputation within the University as a teacher;

Very substantial tangible and public contributions to the profession measured by favorable acknowledgment nationally as well as within the university, through contributions to the organization and discovery of knowledge;

Participation in service functions, especially through contributions that arise from a faculty member's intellectual engagement and professional competence.

2.
Evidence of Meeting the Criteria
a. Teaching

In determining whether a faculty member has achieved excellence in teaching, the following must be considered if submitted by the faculty member:

(1)
student evaluations, submitted pursuant to the terms of the UWF Board of Trustees-UFF agreement;

(2)
student feedback collected by the faculty member;

(3)
evaluations of teaching by faculty who visit and assess classes;

(4)
student advising using files of majors;

(5)
faculty-student relations using unsolicited and solicited written comments for which the faculty member had a timely opportunity to respond;

(6)
course syllabi;

(7)
course content as manifested by graded copies of examinations, required papers, and other assignments;

(8)
lecture outlines and current resource materials;

(9)
class enrollments over at least two semesters;

(10)
curriculum development;

(11)
grading techniques and grading standards which uphold traditional academic standards;

(12)
involvement in directed studies, internship supervision, and graduate thesis committees.

b.
Research and Creative Activities
In determining whether a faculty member has achieved the requisite level of research and creative activity, both the quantity and the quality of scholarship must be considered.

The following is considered as evidence of scholarship when it relates to the discipline:  published books, articles  and papers in professional journals, book chapters, monographs, applied research reports such as those published through the Whitman Center, and papers presented at meetings of professional societies. 

1.
For TENURE purposes, significant evidence of scholarship which is public and tangible means:

a)
three (3) quality journal articles, OR

b)
one (1) quality book that contributes to the organization of knowledge, or the creation of new knowledge, in the faculty member's discipline; and

c)
favorable external reviews of the tenure file by at least three (3) professionals in the relevant academic discipline.

2.
For PROMOTION TO RANK OF ASSOCIATE, significant tangible and public scholarship, with a potential for recognition outside of the University, means:

a)
five (5) quality journal articles, OR

b)
one (1) quality book that contributes to the organization of knowledge, or the creation of new knowledge, in the faculty member's discipline; and

c)
favorable external reviews of the promotion file by at least five (5) professionals in the relevant academic discipline.

3.
For PROMOTION TO RANK OF FULL, very substantial tangible and public contributions to the profession favorably acknowledged outside of the University means:

a)
twelve (12) quality journal articles, OR

b)
two (2) quality books that contribute to the organization of knowledge, or the creation of new knowledge, in the faculty member's discipline; and

c)
favorable external reviews of the promotion file by at least eight (8) professionals in the relevant academic discipline, who comment on the importance of the contributions to the faculty member's profession as evidence of a national or international reputation.

Evidence of quality should be provided by the faculty member and may include the following:

(1)
peer review process;

(2)
standing of the publication in the discipline;

(3)
acceptance rate of the journal;

(4)
external reviews;

(5)
awards;

(6)
circulation of the publication;

(7)
adoption rate;

(8)
geographic distribution;

(9)
citation;

(10)
readership rate;

(11)
level of scholarship, that is, how the publication utilizes relevant theories and methods of the discipline;

(12)
the faculty member's contribution to the article where there are multiple authors.



c.
Service

In determining whether a faculty member has achieved the requisite level of service, activities such as the following must be considered if submitted by the faculty member:

(1)
appointment to division committees;

(2)
faculty advisor to a student organization;

(3)
election or appointment to university committees, councils, the Senate, or faculty union offices;

(4)
election or appointment to an executive council or committee of a local, regional or national professional organization;

(5)
election or appointment to local, state, or national boards, agencies, commissions, and not-for-profit organizations;

(6)
service to schools;

(7)
publication of book reviews;

(8)
maintenance of a professional license;

(9)
provision of technical assistance to a community organization on a voluntary basis;

(10)
design of continuing education seminar or conference;

(11)
serving on editorial board of professional publications;

(12)
obtaining a contract or grant.

3. Procedures

a.
Annual Evaluation.  Each faculty member will be evaluated on an annual basis by the Chair.   This evaluation is to be based on the assignment letter written by the Chair and agreed to by the individual faculty members.  The assignment letter should speak to teaching, research and scholarly activity, and service.  In some cases, program leadership may also be part of the assignment.  The Chair shall consider student evaluations, course syllabi and materials, samples of writing, a summary of accomplishments, and other materials the faculty member may wish to submit.  The Chair shall give an evaluation of unsatisfactory, satisfactory, good, or distinguished to each category as well as an overall performance rating.  Untenured faculty are also evaluated by the Chair on their progress toward tenure

Annual evaluation folders of faculty are submitted by the Chair to the Dean who reviews the faculty member=s statement of contributions and the Chair=s letter of evaluation.  The Dean includes a letter in the evaluation folder which is then put in the faculty member=s personnel file in the Dean=s office and made available to the faculty member for review.  



b.
Merit Pay.  Merit pay is based on the last completed evaluation prior to the awarding of merit.  The Chair shall use a point system with the highest ranking given to the distinguished rating and no points awarded for an unsatisfactory performance.   



c.
Tenure.  The Dean shall provide each Chair in the College a list of faculty who are eligible for tenure.  The Chair shall submit to the Dean   recommendation to grant, defer or deny tenure and  a brief rationale for each recommendation.  In making recommendation, the Chair shall consider the faculty member=s contribution to the University int teaching, research, and service.

All full-time tenured faculty in the division shall vote in secret.  All faculty shall be requested by individual letter from the Chair to submit an evaluation on tenure for each eligible faculty member within the unit.  The evaluation, which must be signed, must be submitted to the Chair.  The Chair shall solicit at least three evaluation letters for tenure-eligible candidates from knowledgeable peers.  Each faculty member eligible for tenure will be informed by the Chair in writing whether the faculty member will be recommended for tenure.  The President shall notify in writing each tenure-eligible faculty member of the final tenure decision in the faculty member=s case immediately following appropriate action by the Regents.



d.
Promotion.  The faculty member and the Chair shall confer about the readiness of the faculty member as a candidate for promotion.  Upon request of the faculty member or upon agreement of the faculty member and Chair, the process must be initiated for submitting the dossier of the faculty member for consideration for promotion along with a brief rationale for the decision.  In making such a recommendation, the Chair shall consider the faculty member=s contributions to the University in teaching, research, and service.

All full-time faculty in the division or unit shall be requested by individual letter from the Chair to submit an evaluation on promotion for each faculty member being considered within the unit.  The Chair shall solicit at least three additional evaluation letters for promotion candidates from knowledgeable peers.

D.  Procedures for Making Annual Work assignments.

          
The Chair will confer with the individual faculty member to plan the year=s work assignment related to teaching, research, service, advising, or other kinds of assignments based on the needs of the division.  Following this conference, the Chair will prepare a letter stating the assignment for the academic year (or the summer term), sign the letter, refer to the Dean for approval and signature, and submit to the faculty member for signature (in that order).  The original is kept in the Dean=s office in the faculty member=s personnel file, a copy is kept in the Chair=s office, and the faculty member receives a copy.

E.  Policy and Procedures for Summer Teaching Opportunities.

Summer teaching assignments will be based on programmatic needs.
F.  Office Hour Policies

Each faculty shall observe a minimum of ten hours of regularly scheduled office hours per week and post a schedule accordingly. 

V.  Student Related Policies and Procedures

Student complaints are handled on an informal basis with the  classroom instructor, program director, and the Chair.  Grievances are handled on a formal basis as described in the UWF Student Handbook which indicates the step-by-step grievance procedure.

VI.  Planning/Review Process
The Chair will regularly conduct planning sessions at division meetings.  Plans that are adopted by the division will be tied to the budgetary process.
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