CHEMISTRY BYLAWS

 
                                Approved by the Faculty on Jan. 25, 2002


A.
Advising and Planning

            The Chemistry Faculty as a whole will constitute committees for advising the Chair and planning.

B         Hiring Faculty

A search committee of representative faculty will make recommendations to the          chair. The chair will seek the input and vote of all permanent faculty before making a final recommendation to the dean.

C          Curriculum

Curriculum matters are decided by the faculty as a whole with adjuncts being invited to participate in discussions, but excluded from any vote.  When courses are taught by several faculty on a rotation schedule, subcommittees of these faculty decide on the general content of the courses and choose the textbook.

D
Criteria for Promotion and Tenure 


For promotion and tenure, the chemistry department follows the guidelines set forth in the University of West Florida Criteria and Procedures for Promotion and Tenure:



1.  
Excellent teaching and promising signs of good scholarship justify a period of yearly reappointment at the assistant professor level.



2.  
Excellent teaching and significant evidence of scholarship, including a measure of tangible and public evidence, justify the decision to grant tenure.



3.  
A strong positive reputation within the university as teacher and scholar justifies the decision to promote to associate professor.  Significant, tangible and public scholarship, recognized as such by colleagues, is always a criterion, and this scholarship usually signifies the potential for recognition outside the university.  Persons who develop the means of scholarship within the university are often honored by this rank.



4.  
Very substantial tangible and public contributions to the profession measured by favorable acknowledgment in the discipline outside the university–and excellent teaching– justify promotion of the rank of professor.

E.
Mentoring of Untenured Faculty.


Mentoring of new and untenured faculty by one or more senior faculty is encouraged.  


F.
Promotion and Tenure Committee

The promotion and tenure committee consists of all tenured members of the department with the exception of the chair and those being considered for tenure and/or promotion.  This committee may request additional information or seek outside evaluation. The committee reviews the progress of tenure earning faculty after the second year of employment and in each subsequent year until a final tenure decision is reached. The committee makes a written recommendation to the chairman.  Members of the committee have the right to submit a minority report. The chair adds his/her recommendation and the entire package is forwarded to the dean.

  G
Faculty Development


Faculty are encouraged to attend professional meetings and faculty development workshops. The department will provide partial support for travel and registration fees in an amount dictated by the department budget, and consistent with the Collective Bargaining Agreement. 

              H.  
Evaluation Criteria

Tenure, promotion, and merit pay increases  are recommended on the basis of a member’s performance in teaching, scholarship, and professional service.  The department recognizes that good teaching is, finally, an art that resists objective analysis.  To the extent possible, however, the evaluation of teaching is based on objective evidence, comments  and formal assessment provided by other faculty members and by students, syllabi, examinations, and other class materials the faculty member may submit for review.  The evaluation of scholarship is based on the faculty member’s published research and pertinent scholarly and creative activity, including work in progress, as defined in the departmental statement of creative activity.  Finally, the faculty member’s academic advisement, and other professional service contributions to the department and university, to the public schools and other appropriate external groups and to the discipline at large are assessed.

Criteria for the evaluation teaching, research, and service include but are not limited to the following:


(The order of the listing does not reflect the relative importance) 

Teaching





Organization and planning of courses


Evidence of careful preparation, documented by course outlines, and syllabi


Clear and definitive explanation of assignments


Ability to challenge and stimulate student interest


Effective testing procedures


Innovation and introduction of new teaching techniques


Evidence of scholarship and currency in subject area


Contributions to the overall teaching effectiveness of the department  


Punctuality in classroom attendance, grading assignments etc.


Availability and willingness to help 

Publication of articles on teaching  

Design, testing and publication of new laboratory experiments.


Design of new courses and programs.


Satisfactory student evaluations


Teaching Awards

Research and Scholarly Activity
Very Significant


Published research papers in peer-reviewed  national and international journals.


Chapters or books on specialized subjects.


Invited lectures to international, national, or regional meetings.


Peer-reviewed presentations

Significant


Published papers of a non-research type.


Presentation of research results at international, national or regional meetings.


Professional seminars or lectures


Editing of journals or books.


Grants received.


Contracts received.

Evidence of research and creative activities which have not resulted in formal publication.

Evidence of continuing professional development; demonstration of creativity as an officer in the American Chemical Society or allied professional organization; as a program chairman; etc.

Service
Service to the Department

Contributions to the daily operation of the department, helping maintain laboratories, facilities and equipment.


Service on department committees


Recruiting, articulation, general advising

Service to the College and University

             Active participation in college and university councils  and committees.

Service to High Schools and Community Colleges


Working closely with local high school teachers, assisting whenever possible and helping to improve the quality of high school chemistry programs. 


Working closely with community colleges to solve articulation problems.

Involvement in faculty development programs for community college and high school faculty.

  
Helping students with science fair projects.

  
Assisting local schools text book selection, examination preparation and curriculum development.

Assisting in organizing district wide activities such as mathematics or science contests, science fairs (as judges, etc.) and other science education activities.

Community Service

    
Participation in the activities of the Pensacola Section of the American Chemical Society and providing leadership and support.

Providing advice on chemical matters when requested by the media or the public.

I. 
Summer Supplementary Contract Opportunities 

1) 
Summer courses will be offered and scheduled on the basis of:  



(a) 
Student program needs



(b) 
Enrollment projections


2)
 Faculty will be offered supplementary contracts based on:



(a) 
Area of specialization and qualifications to teach the courses offered.



(b) 
If more than one  faculty member is qualified to teach a scheduled course, the supplementary appointments will be offered on a rotation basis. Priority will be based on two factors:




The length of the time since the last summer appointment


 
The number (fewest) of appointments within the previous five years.

