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1.
The Chairman serves as presiding officer at departmental meetings.  The Chairman votes only in case it may affect an outcome.

2.
The Chairman will call for meetings and will do so at least one week in advance.  An agenda will be distributed at least three working days before the meeting.  Faculty may submit agenda items up to one day prior to distribution of the agenda item.

3.
The first order of business at each departmental meeting will be the approval of the minutes of the previous meeting.

4.
A majority of the regular(1) voting faculty shall constitute a quorum.  Non regular faculty are designated as ex-officio members(2).

5.
All faculty who are not regular faculty are invited to serve the department in an advisory capacity

6.
Issues not listed on the agenda may not be voted upon in the same meeting.  (can be brought up and discussed)

7.
Issues brought to departmental meetings become policy only by receiving a majority vote of the regular faculty.

8.
With the exception of Personnel Committee meetings involving promotion and/or tenure, all Department committee meetings will be open to all faculty.  Committees will distribute agendas to all faculty at least two working days prior to the meeting and, if possible, distribute written reports to the faculty prior to a departmental meeting.

9.
Line-item proxies are permitted.  A written proxy must be presented to the Chairman prior to the meeting.

10.
The Department shall have the following standing committees:

Graduate Committee

Undergraduate Committee

Personnel Committee

Colloquium Committee

11.
There will be at least two faculty meetings each semester of the academic year.  At least one meeting per semester will be devoted to academic planning.

12.
The graduate program will be coordinated by the Director of the graduate programs.

_____________________

(1) Regular voting faculty members: instructors, lecturers, assistant professors, associate professors and professors who are not on leave outside the Pensacola area.

(2)
Ex-officio faculty members: visiting faculty, faculty on phase retirement or Emeritus status.

Responsibilities of Director of Graduate Programs
Tracks progress of graduate students.

Maintains current degree information.

Graduate assistant information.

Maintains a supply of forms.

Has current information on financial aid.

Maintains records on graduate assistants.

Assists in course scheduling.

Coordinates graduate admissions.

Coordinates graduate financial aid.

Coordinates exam schedules.

Acts as an ombudsman for graduate students.


Mathematics/Statistics Department Committees
Personnel Committee:  To recommend on all faculty personnel matters, including promotion and tenure recommendations.  Membership:  three tenured faculty members.  Members serve staggered three-year terms with placement of one member annually.  Chairman chosen by the committee.

If a candidate for promotion to full professor is brought before the personnel committee, only full professor may consider the case(s).  If there are not three full professors on the personnel committee, the department will elect the needed number to the committee to consider the case(s).

Undergraduate Committee:  To oversee all undergraduate programs.  Membership:  Three faculty members, one with primary interest or in mathematics, one in statistics, and one at-large.  Members serve staggered three-year terms with replacement of the appropriate member annually.  Chairman chosen by the committee.

Graduate Committee:  To oversee all graduate program and recommend recipients of graduate assistantships.  Membership:  Director of the graduate programs (ex officio, non-voting), and three elected faculty members, one with primary interest in mathematics, one with primary interest in statistics, and one at-large.  Elected members serve staggered three-year terms with replacement of the appropriate member annually.  Chairman chosen by the committee.  If director is elected to the committee, committee has only three members, director has a vote.

Colloquium Committee:  Two members, one with primary interest in mathematics, one with primary interest in statistics, serving staggered two-year terms.

Departmental Liaison with Cooperative Education:  One person serving three-year term.

Library Representative:  Two members, one with primary interest in mathematics, one with primary interest in statistics, serving staggered two-year terms.

Pi Mu Epsilon:  

Faculty advisor shall be the Chair of the Department of Mathematics/Statistics.  The advisor will aid in making the eligibility of prospective members.  

Permanent faculty correspondent shall be a member of Pi Mu Epsilon and of the mathematics department with the rank of instructor or higher.  The correspondent shall be the link with the national office of Pi Mu Epsilon, will write letters of invitation to new initiates, draw up the membership lists, and answer communications.  The correspondent shall continue in office for a period of several years.  

All committee members are eligible for reelection.


Department of Mathematics & Statistics

Overload Rotation Policy
Departmental OVERLOAD Teaching Policy was modified in Summer92 with a list determined by seniority based on rank.  Each time a person teaches an overload he/she goes to the bottom of the list.  For any given overload course the top person on the list has first preference provided he/she has taught the course previously on the main campus.  New regular faculty are added to the bottom of the list.


Department of Mathematics & Statistics


Summer Term Rotation Policy

Departmental Cumulative-Point system for distribution of summer lines began in 1989.  Each 0.5 dept. line less than 1 = 0.5 points.  1/2 summer lines are distributed to faculty according to point totals.  New faculty come in with the number of points equal to the smallest number for any returning faculty.

