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DEPARTMENT OF GOVERNMENT

BYLAWS
I.
Mission of the Department:

The mission of the Department of Government is the conservation, transmission and development of the body of theoretical and practical knowledge about government and politics.  Educating men and women in politics, as well as preparing them for law school, graduate studies, and careers in government and related fields, are the primary goals of the Department.  A special object of political science education is to give students a better understanding of their roles as citizens and of the challenges confronting the nation in an increasingly interdependent world.  Another important purpose is to conduct pure and applied research together with the dissemination of the results of this research, in publications and public presentations.  Not to be overlooked is the public service to the profession and community to which the Department belongs, with a special emphasis on the West Florida region.  In pursuit of these three goals, the Department offers integrated programs of teaching, research, and service in political science, pre-law, and international studies.  In its programs and activities, the Department strives to foster the spirit of rational inquiry and the love of truth which constitute the intellectual heritage of political science and a liberal education.  

II. 
Structure of the Department:

A.
Voting Rights:  Full-time faculty holding the rank of Instructor, Assistant Professor, Associate Professor, and Professor shall vote on all Department matters that are submitted for a vote.  The Department shall observe University and College rules in matters of promotion and tenure.  The faculty may, by absolute majority vote, extend voting rights to other persons associated with the Department.  A quorum is defined as 50% + one of the voting faculty.  Faculty members may register their vote on specified issues in writing with the Chairman in advance of the meeting.  


B.
Role of the Chairman:  Recognizing the Chairman’s managerial responsibilities, it is the Department’s expectation that he shall seek the advice and consent of the Department faculty and strive to reach decisions by consensus.


C.
Committees:  The faculty shall sit as a Committee of the whole for all Department business, except personnel matters.  The Chairman may appoint ad hoc sub-committees for special purposes as needed.


The Personnel Committee shall consist of all tenured faculty of rank about that of the individual being evaluated for retention, promotion, or tenure.


The Personnel Committee will have the following duties:  Following departmental criteria, (1) To conduct third-year reviews of tenure-track faculty as provided elsewhere [see Personnel Policies/Procedures] in the Bylaws.  (2)  To make a 
tenure recommendation on faculty of any rank.  (3)  To make a recommendation on promotion to Associate Professor.  [On tenure and promotion criteria, see Appendix 1, “Statement on Retention, Tenure, and Promotion.”]

III.
Meetings of the Department:


There shall be at least one faculty meeting in each of the Fall and Spring semesters.  A minimum of two weeks notice shall be given, with the exception of emergency meetings called by the Chairman.  Faculty may place items on the agenda by giving notice to the Department secretary at least one week in advance of the called meeting.  The secretary shall circulate an agenda one week before the meeting.  Any three faculty may call a meeting on their own motion at any time.  It is the intent of this section that the Department meetings shall be arranged timely and efficiently to serve Department needs.  Roberts’ Rules of Order shall prevail.

IV.
Academic Policies of the Department:   

A.
All proposed changes in academic policy and curricula must be approved by the majority vote of eligible faculty.


B.
Grading and examination policies are left to the professional judgment of the classroom instructor.  These policies should be made clear to students at the beginning of classes.  The type of examination, including its scope, must be determined by the instructor in accordance with class objectives.


C.
Student concerns about the fairness of a faculty member’s grading or the fairness or appropriateness of an examination should follow the grievance process outlined by the University.

V.
Personnel Policies/Procedures:

A.
It is the intent of the faculty that all personnel policies and procedures contribute to the collegial well-being of the Department.  The BOR-UFF collective bargaining agreement shall be implemented in the spirit of collegial relationships.


B. 
Recruitment/selection of new faculty:  Although selection and recruitment of such committees may be formed to do the initial screening of the applicants, the final decision will be by a vote of the whole, eligible faculty, after a full and frank discussion.  


C.
Annual evaluation criteria and procedures:  Annual evaluations are the responsibility of the Chairman.  The Chairman shall consider student evaluations, course syllabi and materials, and such other materials as the faculty member may submit.

D.
Untenured faculty shall be evaluated personnel in their third year.  The committee shall evaluate all candidates for promotion and/or tenure.  The results of all evaluations shall be communicated to the Chairman.


E.
Merit pay criteria and procedures:  The Faculty shall make explicit the criteria to be used.  No other criteria may be admitted.  


F.
Tenure/promotion criteria and review procedures:  The faculty shall make explicit the criteria to be used [see Appendix 1 Statement on Retention, Tenure, and Promotion].  No other criteria may be admitted.  


In the year in which a faculty member is a candidate for promotion and/or tenure, the Personnel committee shall by vote advise the Chairman on the candidate’s suitability.  In other years, the Committee’s role shall be to critique faculty performance, to advise on ways to improve his professional standing, and to encourage such actions conducive to the earning of tenure and promotion.

G.
Procedures for making annual work assignments:  This document shall be considered by the Chairman and by the faculty as the single most crucial document for both the faculty member and the Department.  The document shall set forth the teaching assignment for the following academic year in as much detail as possible.  The document shall address also the research and service functions of the faculty member.  Since the annual work assignment is to be viewed as a developmental tool, the faculty member, with the Chairman, shall establish goals that are demanding, but feasible. 


It is recognized that all faculty members will have comparable assignments across all categories; thus, some will have a lesser research load in order to accomplish a more demanding teaching and counseling assignment, while others will have a reduced teaching load and a great research and/or service (including administration) load.  These work assignments will be regarded as the joint product of the Chairman and the individual faculty member.  


H.
Policy for overload teaching opportunities:  No faculty member shall be forced to engage in overload teaching, but all faculty members who desire to do overload teaching shall have an opportunity to do so in their fields of expertise.  Faculty members shall be encouraged to work through the Chairman to promote their overload courses in order to secure appropriate numbers of students.  In those areas where more than one faculty member has expertise, the overload teaching shall be assigned on a rotational basis.


I.
Policy for summer supplemental contract opportunities:  All faculty shall be given the opportunity to teach in the summer, dependent upon availability of resources.  If there are not enough lines for at least half lines for everyone, a rotational system shall be employed.


J.
Office hour policies:  Full-time faculty shall be available to students through a minimum of six hours per week reasonably distributed through several days and time blocks; part-time faculty shall be available to students through a minimum of two office hours per week.


K.
Procedures for submitting and considering annual salary increment recommendations are determined by College Policy.


L.
Procedures for selecting the Chairman are determined by College Policy.


M.
Criteria, policies, and procedures for periodic review of Chairman are determined by College Policy.

VI.
Student Related Policies and Procedures:

All new students shall be assigned a faculty advisor.  Advisor shall help students plan their course of study.  Students and their respective advisors shall meet each semester for this purpose.  Records of the plan shall be maintained in the students’ files.  The advisor shall check the final degree planning sheet and approve the students for graduation.


The faculty shall nominate the outstanding student awardees on the basis of academic merit and extracurricular achievement.


The Department shall follow the policies of the Arts and Social Sciences Academic Standards Committee regarding the procedure for student grievances and complaints.  The grievance procedure is outlined in the UWF Student Handbook.

VII.
Resources:  Planning and Budgeting:


The Department Office Manager shall maintain an up-to-date budget report, showing encumbrances and allowances.  All budget documents shall be available to faculty for inspection at any time, subject only to good order in the Office Manager’s duties.  The Chairman shall report periodically to the faculty on the state of the budget.
VIII.
Planning and Reviewing Processes:

Planning shall be conducted on an annual cycle commencing in September (see above).  The current annual plan shall be examined, and a new annual plan shall be developed, based on revision and updating of the continuing five-year plan.


The process shall be the same as for annual budget planning and generally shall be concurrent with the formulation of the budget.


Program review of accredited programs shall be conducted in accordance with the requirements of the accrediting body.  All Department faculty have the right to be informed and to participate in the final review and decision-making process.


Department programs shall be reviewed periodically at the call of faculty or every three years.  The five-year planning process shall provide an annual review of the basic program; the periodic review should focus upon broader questions of program direction.  Faculty participation is expected, as in the preceding paragraph.

IX.
Adoption:

This document shall go into effect upon adoption by an absolute majority vote of the faculty.  Revisions may be made by following the provisions under ‘Meetings of the Department’ and upon approval by absolute majority vote.

[The original bylaws were adopted in 1989.  See Addendum, History of the Bylaws.]

APPENDIX 1

DEPARTMENT OF GOVERNMENT

STATEMENT ON RETENTION, TENURE, AND PROMOTION

General

Members of the Faculty of the Department of Government are expected to perform competently in teaching and counseling, research and professional activities, and service.  A faculty member’s specific responsibilities in each evaluation period shall be identified by the department Chairman in the faculty member’s annual work assignment and its modifications, subject to the provisions of the BOR-UFF agreement.  Each faculty member’s performance shall be judged annually on the basis of the specific responsibilities which have been given by the Chairman.  Ordinarily, a faculty member is assigned responsibilities in all three areas, although the weight assigned to each area may vary according to the duties assigned by the Chairman.

Assessment of Competence


Judgments of competence shall be made by the Chairman, who may solicit the advice of other faculty members.  To a substantial degree, the competence of each faculty member shall be judged in terms of the specific tasks assigned and goals established in the annual work assignment.  It is recognized that all criteria cannot be stated objectively and that the evaluation of a faculty member is dependent necessarily upon the personal judgments of peers; however, the Chairman and faculty are expected to evaluate colleagues with the strongest regard both for academic standards and for fairness.

Retention and Tenure


Non-tenured track faculty members shall be rehired from year to year so long as they perform their assigned tasks satisfactorily.  The Chairman’s evaluation shall state clearly whether or not the faculty member’s performance is judged unsatisfactory in any area of responsibility.  If the evaluation so states, the Chairman shall offer positive assistance to the faculty member and may with discretion call upon tenured faculty members to assist.  After performance in one or more of the areas has been judged unsatisfactory, the faculty member normally shall be given one additional academic year of employment.  If the faculty member’s performance is not raised to satisfactory levels in that evaluation period, the faculty member shall not be given a contract for the next academic year.  


This Faculty expects candidates for tenure at the Assistant Professor level to present evidence that they are active, participating scholars in their field.  The Faculty recognizes that creative and significant scholarly contributions may find a variety of public and tangible outlets, as noted below in the “Note on Research and Professional Activities.”  Publication (or acceptance of publication) of the equivalent of five scholarly journal articles or one scholarly book meets the Faculty’s expectations for tenure.  The decision to recommend tenure is a vote of confidence in the candidates’ demonstrated capacity for scholarly and professional growth.  Ordinarily, therefore, the Department will not recommend an Assistant Professor for tenure unless the candidate has accomplishments in teaching, research, and service sufficient to warrant simultaneous recommendation of promotion.

To be recommended for tenure at the level of Associate Professor or Professor, the faculty member shall perform at the level expected for these ranks during the period of time required by State law and University regulations.  

Promotion

An Assistant Professor who has been in rank for a minimum of four years may be considered for promotion to Associate Professor. An Associate Professor who has been in rank for a minimum of four years may be considered for promotion to Professor. The four-year minimum requirement may be waived only in exceptional cases. In each case, a previous time in rank at another institution shall be considered.


To merit promotion to Associate Professor, an Assistant Professor must have displayed a positive reputation as a teacher and in the service area and have demonstrated tangible evidence of scholarship.


To be promoted to Associate Professor, a faculty member shall have published the equivalent of five scholarly journal articles or one scholarly book. The significance of the research shall be evaluated by at least three external reviewers, who shall comment on the candidate’s contributions to the profession and of the candidate’s progression as a scholar of regional reputation.


To merit promotion to Professor, an Associate Professor must establish firmly his reputation in all three areas of traditional faculty responsibilities through additional years of continued responsible performance in the teaching and service roles and through several years of continued creative research and of active publication of high-quality products of research.


To be promoted to Professor, a faculty member shall have published the equivalent of twelve scholarly journal articles or two scholarly books or an equivalent combination of the two. The significance of the research shall be evaluated by at least three external reviewers, who shall comment on the importance of the contributions to the candidate’s profession. These external evaluations should provide evidence of the candidate’s status as a scholar of the national or international reputation.
Note on research and Professional Activities

Evidence of scholarship includes public oral presentations, such as at academic conferences, public forums, and legislative hearings; participation in research-oriented conferences, workshops, and other meeting of research-orientated scholars; and preparation of written research reports. Written products take various forms, including conference papers, monographs, journal articles and book chapters, books, published bibliographies, and projects reports/documents. Peer-reviewed publications are generally the most highly regarded.

Note on Teaching

The following factors are recognized to be significant elements of teaching performance. The department Chairman and colleagues shall judge a faculty member’s teaching performances in light of such factors.


1) The faculty member should be available for counseling on a regular basis.


2) The faculty member should maintain positive relations with students, as with colleagues, by being courteous and considerate.


3) Courses should be well-organized.


4) The faculty member should be well-prepared for class meetings so that class time is used effectively and appropriately.


5) The faculty member should constantly work to develop and maintain knowledge of the subjects being taught and is expected also to keep abreast of ongoing developments in the subject areas. Course content similarly should be up-to-date. Selections of topics, selections of resource materials, and content of lectures should reflect the faculty member’s continuing efforts to keep abreast of his field.


6) Course content should be appropriate to be designated objectives and subject matter of the course; class time should be devoted effectively to such appropriate content.


7) The faculty member must be able to communicate clearly and effectively in the classroom.


8) Course requirements, grading techniques, and grading standards should be such as to provide equity to students and to uphold traditional academic standards.

Note on Service

The Department of Government expects and encourages its members to take service contributions to the University of West Florida, to the profession, and to the community at large.

Service starts at the level of the Department. Collegiality, i.e., the sharing of authority and expertise, takes many forms, including but not limited to active participations in departmental decision-making, reading and commenting on colleagues papers, helping peers with statistical, methodological, or computer related challenges, and other support and encouragement of fellow faculty.


Outside the Department, service activities include, but are not limited to, the following: active membership in college and university committees; advising or sponsoring student organizations; active membership and election or appointment to local, regional, or national office in a professional association; active membership and election or appointment to an advisory or policy making body in the community: staffing governmental bodies and other public sector or non-profit organizations; consulting for public or non-profit agencies: lecturing to high school students and giving speeches to community organizations; appearing on television and radio programs; and writing guest editorials on issues of public interest.

ADOPTED:  May 20, 1994

ADDENDUM
History of the Bylaws


1.   The original document was adopted by the faculty of the department of Government (then Department of Political Science) on September 15th, 1989.


2.   The faculty voted to call themselves the Department of Government on April 1st, 1994.


3.   Appendix 1, “Statement on Retention, Tenure, and Promotion,” was adopted on May 20th, 1994.


4.   Article II, Section C as revised on September 16th, 1994.
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