BYLAWS FOR DEPARTMENTAL GOVERNANCE

DEPARTMENT OF ENGLISH AND FOREIGN LANGUAGES

Article I.  Name:
The name of this unit is the Department of English and Foreign Languages, in the College of Arts and Sciences of the University of West Florida.

Article II.  Voting Membership:

The department's voting membership shall consist of all full-time non-"visiting" faculty, both tenured and nontenured. Offers to hire new full-time non-visiting faculty shall be ratified in advance by majority vote of the voting membership. If circumstances make it impossible to convene a timely department meeting for that purpose, the department chair shall make every effort to poll all of the department’s voting members regarding the contemplated offer.

Article III.  Department Chair:

The voting members shall choose a department chair, to discharge administrative duties specified by the department and the university, and to be selected as follows:

Under current university policy, department chairs are appointed on one-year contracts from August to August and are subject to annual performance review.

The department adopts an "elected" and "short-term" conception of its chair.  "Election" is, of course, subject to ratification by the dean, who appoints the chair.

An elected chair can expect to serve a term of three consecutive years. If a chair takes a sabbatical or other leave, that interlude shall be considered part of the chair’s elected term.

No later than 5 April in the third year of a term, the voting members will submit nominations, together with a nominee’s stated agreement to serve if elected.  No later than 20 April, the voting members will vote upon the nominees by secret ballot in a department meeting.  An incumbent chair may be nominated for re-election.

A retiring chair will be expected to advise and assist the elected successor at least through the fall term.

Article IV.  Committee Structure:

A.
Ad-Hoc Committees:

As circumstances may require, the department chair is empowered to constitute and charge ad hoc committees.  In memoranda or agenda, the chair shall propose committee memberships to the faculty as a whole for ratification.  The chair shall, for example, appoint ad hoc "search committees" as staff positions are budgeted and "tenure mentoring committees" in accordance with the procedures summarized in Article VI.F. below. In addition to tenured faculty members from within the department, tenure mentoring committees will include a non-departmental tenured faculty member.
B.
Standing Committees:

1.
There shall be six standing committees of the department:

a.
Planning/Governance Committee:

Charge:  To consult with the chair and the department in matters respecting the department’s internal governance, its response to changes in college and university policy, and its long-term prospects and needs.  To consult with the department and assist the chair in preparing “self-study” reports.

Membership:  The department chair, two faculty members, and a non-voting graduate student.
b.
Composition Committee:

Charge:  To advise and assist the chair in the selection and orientation of temporary faculty and adjuncts teaching composition courses.  In collaboration with concerned faculty, to research and propose new programs and offerings.  To develop a system of coordination for the entire composition program.  To consider alternative methods of staffing composition programs.

Membership:  Two faculty members, the director of composition, the director of the Writing Laboratory, one non-voting graduate student, and one adjunct or visiting instructor. The adjunct or visitor will not participate in deliberations on personnel.


c.
Curriculum Committee:

Charge:  To review the nature and the sequencing of courses, departmental degree requirements and advisement policies.  In collaboration with concerned faculty, to research and propose new programs and offerings.  To consult with instructors and to make recommendations to the department chair in developing yearly schedules of and staffing for course offerings.  To advise the chair in awarding financial support to students.

Membership:  Three faculty members and one non-voting graduate student.
d.
Graduate Committee:

Charge:  To review the nature, admission policies, degree requirements, advisement policies, and student funding procedures for the graduate program.  In collaboration with concerned faculty, to research and propose new programs and offerings.  To consult with graduate instructors and to make recommendations to the department chair in developing yearly schedules of and staffing for graduate course offerings.  To advise the chair in awarding financial support to graduate students.  To oversee any operation or policy that affects the graduate program.
Membership:  Three faculty members and one non-voting graduate student.


e.
Creative Writing Committee:


Charge:  To review the nature, admission policies, degree requirements, advisement policies, publications, and student funding procedures for the Creative Writing program.  In collaboration with concerned faculty, to research and propose new programs and offerings.  To make recommendations to the chair regarding the Creative Writing program.  To advise the chair in awarding financial support to Creative Writing program students.  To oversee any operation or policy that affects the Creative Writing program.


Membership: Two creative writing faculty members, one non-creative writing faculty member and one non-voting graduate student.

f.
Foreign Language Committee


Charge:  To review the nature, admission policies, degree requirements, advisement policies, and procedures for the Foreign Language course offerings.  In collaboration with concerned faculty, to research and propose new programs and offerings in foreign languages.  To make recommendations to the chair regarding foreign languages. To oversee any operation or policy that affects foreign language courses.


Membership: Three foreign language faculty members and one non-foreign language faculty member.


g.  Online Course Development Committee


Charge: To make recommendations concerning development of online courses and online enhancement of traditional courses. The Committee will also monitor and periodically report on the pedagogical successes and/or failures of online course offerings.


Membership: All full-time faculty members who teach online courses and one non-voting graduate student.


2.
Method of staffing:

The standing committees shall be staffed in accordance with the procedure employed for staffing ad hoc committees.  The department chair shall announce committee appointments for the next twelve months by the second week of fall semester.  Vacancies shall be filled in the same manner.

3.
Procedures:

The department chair will nominate committee chairs for committee ratification.  A committee may at its option reject the chair’s nomination and elect its own chair.

Article V.  Department Meetings:

A.
The department chair shall convene meetings of the voting membership at least twice in each fall and spring semester.

B.
By a signed petition, a majority of the voting membership may direct the chair to convene a timely department meeting.

C.
Meetings shall be announced and agendas developed and distributed in accordance with procedure adopted by the department on 2 December 1988 and appended to these bylaws.

D.
The department chair shall conduct meetings in accordance with accepted parliamentary procedure, as modified by the provisions for "limiting debate" adopted by the department on 2 December 1988 and appended to these bylaws.

E.
A majority of the voting membership shall constitute a quorum.

F.
Voting members shall notify the department chair if they are unable to attend a scheduled meeting.  A member who is unable to attend a meeting may grant a written proxy to another member, the proxy to be deposited with the recording secretary.

G.
Voting shall be by voice or by show of hand, although any member present may demand a roll call on any proposition.  A majority of those present may demand a vote by secret ballot on any proposition.  Elections shall be by secret ballot.

H.
The department chair shall vote only in the event of a tie.  The chair shall, however, vote in the selection of a chair and on candidacies for faculty appointment.

I.
In the chair's absence, the faculty member present who is senior in rank and tenure shall preside.

J.
The duties of recording secretary shall rotate alphabetically among the faculty present at each meeting.  The department chair is exempt from duty as the recording secretary. The recording secretary shall prepare minutes of each meeting, including all formal motions and votes, and shall distribute the minutes to all voting members within five working days after the department meeting.  At the next department meeting the minutes shall be corrected as may be necessary and approved.

Article VI.  Tenure and Promotion:

A.
Statement on Teaching:

Excellence in teaching may be demonstrated by evidence bearing on the following considerations:

a.
Student response to course content and presentation.

b.
Quality of course-related counseling, including student conferences, DIS, theses, supervision of interns.

c.
Quality of course syllabi and other handouts.

d.
Intellectual demands made upon students, including quality of tests and other assignments.

e.
Students' progress in mastering course content.

f.
Instructor's estimate of success in fulfilling course objectives.

g.
Revisions of established courses and development and teaching of new courses.

h.
Activity undertaken for professional growth that will enhance the instructor's effectiveness as a teacher.

B.
Statement on Scholarly and Creative Activity:

In the discipline of language and literature, scholarship yields tangible evidence of research in such areas as literary history, criticism, bibliography, the nature of language, and pedagogy related to the discipline. Creative activity includes the writing or translation of prose fictions, essays, plays, or poems.  Communicating the results of this scholarly or creative activity through publication, production, or the reading of papers at professional meetings is the goal of research and writing in the discipline. The judgment of peers as to the quality of the work, not merely its quantity, is the basis for evaluation of a faculty member's performance in the areas described.  Publication, production, or formal reading of a paper at a professional meeting that implies assessment of the work in a regional, national, or international context provides important evidence bearing on such an evaluation.

The professional and scholarly fields of expertise represented within the Department of English and Foreign Languages vary so widely that a comprehensive list of all possible ways to meet criteria for promotion and tenure would become unwieldy and confusing.  Anticipating the need for faculty members to be informed of the application of those criteria to their own disciplines and specialties, the chair assigns a mentoring committee of senior faculty to each new tenure-earning faculty member.  The mentoring committees meet periodically with assigned faculty members, assess their portfolios, and inform them in writing of the committee's assessments.  The committee reports are also forwarded to the chair, the dean, and the provost for their consideration.  That process is repeated each year until the faculty member either earns tenure and promotion to associate professor or departs.

C.
Statement on Service: 

The faculty of the Department of English and Foreign Languages should contribute their professional talents and expertise to support the public service mission of the University.  Such service includes, but is not limited to, providing the benefits of their expertise to community organizations; making public professional appearances or performances; consulting with governmental agencies, business, educational systems, community service or arts organizations; serving on University committees and councils; participating in the recruitment and professional placement of students; and serving as an officer or committee member in organizations related to the area of professional expertise.

D.
Promotion and Tenure: Criteria

1.
A period of yearly reappointment at the assistant professor level is justified by excellent accomplishments in teaching and service and promising evidence of good scholarship.

2.
The decision to recommend tenure is a vote of confidence in the candidate's demonstrated capacity for scholarly and professional growth. Thus, the department will not ordinarily recommend an assistant professor for tenure unless the candidate holds the appropriate terminal degree and has accomplishments in teaching and scholarship which warrant a simultaneous recommendation of promotion.

3.
Promotion to associate professor is justified by a strong positive reputation within the university in teaching, service, and scholarship.  Significant tangible and public scholarship recognized as such by peers is always a criterion.  This scholarship should have earned acknowledgment in the discipline outside the university.

4.
Promotion to the rank of professor is justified by excellent teaching, excellent service, and by very substantial tangible and public contributions to scholarship measured by favorable recognition in the discipline outside the university.

E.
Promotion and Tenure: Procedure

1.
Current university policy directs that the department chair solicit signed peer evaluations of candidacies for promotion from "all full-time faculty in the department."  A department member may decline to submit such an evaluation.

Current policy specifies the same procedure for tenure candidacies and further requires that "all full-time tenured faculty in the department...complete a secret vote" on same.

In the spirit of departmental unity, the phrases "all full-time faculty" and "all full-time tenured faculty" should be understood to include faculty in both English and foreign languages--i.e., English professors may submit peer evaluations of candidacies for promotion in foreign languages, as may foreign language professors for candidacies in English.  Tenured foreign language professors will vote on tenure candidacies in English, as will tenured English professors on candidacies in foreign languages.

2.
Signed peer evaluations of candidacies for promotion or tenure should be submitted as argued statements of support or non-support.  Current policy requires that all such statements be included in the candidacy folder that is forwarded to review committees and officers.

F.
Promotion and Tenure: Mentoring

1.
During the first semester of a faculty member's appointment to a tenure-earning position, the chair will assign the candidate an advisory committee of tenured faculty from within the department and one non-departmental tenured faculty member. The committee will be charged to assist the candidate's progress toward tenure and to discuss with the candidate and the chair its specific recommendations for that progress.

The committee will be associated with the non-tenured faculty member until the year of the candidate's review for tenure, and will develop its advice in conjunction with the annual evaluation process.  At the outset of that process, the chair will ask the candidate's permission to share with the committee all materials that the candidate has submitted for appraisal.  In the chair's absence, the committee will discuss with the candidate its assessment of those materials and its recommendations.  The committee will then confer with the chair, who will take its views into account in drafting the annual report of the candidate's "progress toward tenure" that university policy requires the chair to submit.  The chair will discuss that draft with the committee and with the candidate, and will then submit to both the "progress" report in final form.  If the candidate wishes, he or she may submit for inclusion in the file a written commentary upon and/or rebuttal to the chair's report.

2.
Mentoring Committee Membership:  The chair will appoint three tenured faculty to each committee.  If the non-tenured faculty member requests, the committee will be enlarged to include another tenured faculty member of his or her choice.  The committee will designate one member its secretary, to be responsible for circulating materials and convening meetings.

Article VII.  Annual Evaluation

1.
Statement on Creative and Scholarly Activity: For the annual evaluation process, an “Excellent” rating in Scholarly/Creative Activity is achieved by the acceptance of one article or creative work in a refereed national/regional journal (or its equivalent) plus the presentation of one paper (on a different topic) at a national/regional conference (or its equivalent).  See Appendix B, Academic Affairs’s “Annual Evaluation Procedures.”

Article VIII.  Amendments:

These bylaws may be altered or amended in any fall or spring department meeting by a two-thirds vote of the members present, provided that the text of the proposed amendment has been submitted to the department chair and distributed to the voting membership at least thirty days before the meeting at which the amendment is to be considered.

Appendix A

LIMITED DEBATE PROCEDURES

DEPARTMENT OF ENGLISH AND FOREIGN LANGUAGES

1.
No fewer than four working days before a department meeting is to convene, the chair will distribute to all faculty a "tentative agenda." That agenda will include:

a.
numbered summaries of topics to be introduced, of foreseeable choices to be posed, and of recommendations to be presented for debate and action; AND

b.
for each agenda item, A PARENTHETICAL INDICATION OF THE TIME TO BE ALLOTTED IT, on the best generous projections reached by the chair in consultation with concerned parties--e.g., the chairpersons of departmental committees with recommendations to report to the floor.  Chair and parties will reach said generous estimates by weighing (1) the apparent complexity/controversiality of a topic and (2) its immediate pressing-ness.

2.
For up to three working days after the distribution of the tentative agenda, any department member may communicate IN WRITING to the chair (a) proposed additional agenda items, with requested time-allotments for each, and (b) requests for expansion or reduction of the times to be allocated any tentative agenda items.

The chair will IN WRITING accept, reject, or defer any such proposals. The chair will then report all faculty requests and all his/her decisions to the department at the outset of the affected meeting.  Motions to override any of the chair's choices may at that point be offered, and may be passed by simple majority vote.

One proviso:  Neither the chair nor the department may deny a faculty member's written request to speak for up to five (5) uninterrupted minutes on a point of policy, of order, or of personal privilege.

3.
Absent WRITTEN requests for modification of the tentative agenda, at 4:30 in the afternoon of the day before a department meeting, that agenda AND ITS TEMPORAL QUANTA will become "fixed" and "governing" for the meeting to follow.  Exceptions may of course be made in the event of (a) authentic emergencies or (b) last-second Revelations, the latter to be documented by a clergyman's affidavit.

4.
At the agenda-governed meeting:  In speaking to an agenda item, department members will be mindful of the time allotted it, and of their colleagues' rights to share in that limited time.  Such awareness should encourage in speakers an expeditious and seemly succinctness.  Failing that, and on the Congressional model, one department member will have been designated the meeting's "time-keeper" (a nasty chore that ought rotate, meeting-to-meeting).  Upon expiration of the time allotted to an agenda item, the time-keeper will so indicate.  Audibly.  A motion for cloture or for a specified extension of debate--e.g., for five minutes--will then be in order.  Extension may be adopted by simple majority vote.  Cloture will require a two-thirds' majority.

Appendix B

UWF ANNUAL EVALUATION PROCEDURES

See http://uwf.edu/academic/policies/fachand/sec10.htm#sec10_1 
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