BY-LAWS OF THE DEPARTMENT OF COMPUTER SCIENCE

THE UNIVERSITY OF WEST FLORIDA

PREAMBLE

The Community of Scholars Concept dictates that policy making within a Department be vested in the Faculty of the Department. In keeping with this concept, the Faculty of the Department of Computer Science shall recommend policy; the Department Chair shall carry out policy. In the firm conviction that orderly process is essential to the government of a department, we, the Faculty of the Department of Computer Science, do enact these By-laws.

I.  MISSION

Consistent with the Mission Statement of The University of West Florida, the mission of the Department of Computer Science is three fold.  First, its primary mission is to deliver the highest possible quality of instruction in programs of the department at both the undergraduate and graduate levels. Second, the Department will develop and enhance its research commitment in areas related to its programs, thereby furthering its reputation at the state, national, and international levels. Third, the department will promote the adoption and effective application of modern computer technology through outreach activities such as courses and seminars directed to practicing computer professionals and to the user community in general.

II.  GOVERNANCE

A. THE FACULTY: 

The Department shall be administered by the Department Chair with advice from the Faculty. Subject to the Board of Regents regulations and the by-laws of the University Faculty Senate and the College of Science and Technology Council, the Faculty shall develop the policies and procedures of the Department.  The Faculty shall provide advice and recommendations to the Department Chair in matters of : (1) educational policy, (2) promotion and tenure, (3) resource allocation priorities for equipment, personnel, and physical plant and (4) student affairs.

B.  VOTING MEMBERSHIP (amended by vote of the faculty May 10, 2002)

1. Members of the faculty (including phased retirees during the term in which they teach) who hold the rank of professor, associate professor, assistant professor, instructor,  or lecturer are voting members of the department.
2. All other persons affiliated with the department (faculty associates, adjuncts, emeritus professors, and visiting faculty of any designation) are encouraged to attend and participate in faculty meetings, but are not extended voting privileges.
C. DEPARTMENT MEETINGS

Faculty meetings will be held at least monthly throughout the year. Special meetings may be called by the Department Chair or upon written request by three (3) or more members of the Faculty.

III. DEPARTMENTAL STANDING COMMITTEES

Much of the Faculty's business will be conducted by its standing committees. Vacancies on standing committees shall be filled by election during the spring semester for the following academic year. The department chair shall advertise vacancies and call for written nominations at the first faculty meeting of the spring term. The chair will post a list of nominations once per month by written memo. Nominations will close April 1. Elections will be held in accordance with the rules stipulated in these by-laws during the first faculty meeting in April. Committee membership shall consist of three (3) persons. Committee members shall serve for three (3) year, staggered terms. The chair of each committee shall be elected by the committee after the spring elections. Other members of the Faculty may be invited to join meetings for deliberation and advice when appropriate.

A. THE PLANNING COMMITTEE: This committee shall be responsible for developing an academic plan to implement the mission and goals of the Department.  The committee shall act in an advisory capacity to the Department Chair in the budgetary process and is charged with the task of prioritizing unmet resource requirements for future budget plans.

B. THE CURRICULUM COMMITTEE: This committee shall at all times be composed of one representative from each the computer science, systems and control engineering, and computer information systems/software engineering area subgroups. The committee shall develop programs for degrees, tracks, or options; and review and approve new course proposals, texts, and changes of current course descriptions.   Proposed course modifications shall be presented to the Faculty for approval. The chair of this committee shall, at the request of the college curriculum committee, represent the interests of the Department in that forum.

IV. DEPARTMENTAL AD-HOC COMMITTEES

The Department Chair will identify the charter and nominate the membership of ad hoc committees as the need arises. Each committee is empowered to discharge their charter by a vote of approval of the faculty. Ad hoc committees may include:

A. THE RECRUITMENT COMMITTEE:  The chair of this committee must hold tenured rank and all other members shall be tenure earning professors. This committee is responsible for the recommendation of appropriate applicants for positions within the Department. This committee shall advertise and screen potential candidates for faculty positions, subject to the procedures and regulations established by the Board of Regents, the Department of Administration, the University of West Florida, the College of Science and Technology, and Equal Opportunity Employment guidelines. Recommendations of the committee will be submitted to the Department Chair for appropriate action.

B. THE RESOURCES COMMITTEE: This committee will be established whenever it is necessary to develop recommendations on specific laboratory, research, or instruction acquisitions.  The purpose of this committee shall be to investigate and evaluate requirements for the laboratory or project.  It is the task of this committee to prepare a feasibility analysis and prioritized list of alternatives for the Planning Committee.  The members of this committee shall be appointed from Faculty familiar with the special needs to be addressed.

C. THE ACCREDITATION SELF-STUDY COMMITTEE: This committee is responsible for preparing a self-study report for a discipline seeking accreditation.

V. VOTING PROCEDURES

Issues carried to the Faculty for resolution by vote require a majority of eligible voters for passage. Eligible voters are those faculty identified in II.B.1. Absent members may vote by means of a signed proxy.

VI. THE DEPARTMENT CHAIR

The Department Chair is expected to provide leadership for the faculty in the areas of teaching, research, curriculum and program development, and general university service. The chair nominates ad hoc committees, supervises all elections, and administers the academic and budgetary policies of the department with advice and assistance from the faculty.

A. THE DEPARTMENT PLAN: The Department Chair is charged with the task of preparation and maintenance of a long range plan consistent with the academic planning process of the University.  This plan, as approved by the planning committee, shall be presented annually to the faculty for informational purposes.

B. THE ANNUAL BUDGET: The Department Chair shall consult with the Planning Committee for advice on the allocation of annual budget resources to implement the plan.

C. PERFORMANCE EVALUATION: The term of service as department chair will be four years, renewable once. Performance of the chair will be evaluated using the procedures and instruments developed by the departmental committee formed for that purpose.

VII. TENURE AND PROMOTION

The department chair is responsible for polling all faculty in August of each year to determine those seeking promotion and/or tenure consideration in that academic year. The department chair shall meet with each candidate and provide him or her with the established criteria, forms, and requirements of the procedure. Upon completion of the candidate's dossier, the department chair will convene the appropriate committee TP.A or TP.B, who will meet to consider the request. Departmental procedures specified in this section of the by-laws will be used in addition to the procedures delineated in the annual evaluations guidelines issued each year by the provost.

Each of committees TP.A and TP.B must have at least five (5) members. In the event that there are not enough departmental faculty to meet this requirement, vacancies will be filled by the committee with qualified professors from The University of West Florida who have relevant professional experience. Each committee will elect a chair from among its members for the cases to be considered in a given year. Each committee will discuss its candidates, consider the evidence, and conduct a secret ballot whose outcome may be for, against or, in the case of tenure, defer. The committee shall provide a written recommendation, including the numerical vote, to the department chair, signed by every member of the committee, concerning each candidate. This recommendation will be forwarded with the applicant's file to the department chair, for inclusion in the dossier sent to the college personnel committee.

TP.A. For assistant professors: promotion and/or tenure: This committee consists of all tenured associate and full professors in the department.

TP.B. For associate and full professors: promotion and/or tenure: This committee consists of all tenured full professors in the department, possibly excluding the candidate.

VIII.  AMENDMENTS

These by-laws may be amended by a majority vote of the faculty. The text of any proposed amendment or amendments must be submitted in writing to the members of the Faculty as an agenda item at least two weeks prior to the meeting at which the amendment or amendments are to be considered.

IX.  ENACTMENT

The provisions of these By-laws shall be enacted and shall govern the activities of the Department upon an affirmative written vote of the majority of the Department. Enactment will create a charter for two committees, each of which must be identified within sixty days of enactment. One committee is charged with drafting a document specifying the instruments and procedures to be used for performance evaluation of the department chair, as outlined in section VI.C. The other committee is charged with drafting a document specifying tenure and promotion criteria and procedures to be used by committees TP.A and TP.B. Each of these committees shall submit their proposals to the department within 120 days of enactment for approval by vote of the faculty. Upon approval, these documents will become amendments I and II to these by-laws.
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