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1. Mission and Purpose

We bring out the best: We’re a student-centered team of professionals who empower our students to manage challenge and change creatively in the field of communications. We work to ensure that all Communication Arts graduates speak effectively, write clearly and concisely, question effectively, communicate persuasively, explain concepts, critique and edit, solve problems, use technology, innovate, lead, reason, practice ethics, build relationships and exceed expectations. 

2. Definition of Department Members Eligible to Vote on Academic Matters

All full-time faculty members who are tenured, tenure-earning or non-tenure earning are eligible to vote on matters pertaining to the department other than promotion and tenure.

3. Department Chair

The chair is appointed by the dean and periodically reviewed by the dean and the faculty.

4. Department meetings

The Department meets at least twice a semester during the academic year. Meeting dates and times are set at the beginning of each semester. Requests for agenda items are announced the week before the meeting. Minutes will be recorded and distributed. The department does not follow formal parliamentary procedures. Instead, it relies on a majority vote.

5. Committee Structure

The department faculty comprises the committee of the whole. Committees for specific tasks may be formed on an ad hoc basis.

6. Criteria and Procedures for Merit Pay, Tenure and Promotion

Merit pay is based on annual evaluations. Each year, a faculty member submits a vita update to the chair. The chair, using department statements on teaching, research and creative activity, and service, writes a draft evaluation of the faculty member’s performance, sends it to the faculty member for comment, and after writing a final evaluation, forwards it to the dean for the dean’s assessment. Later in the year, when the amount of available merit money has been determined, the chair distributes the merit pay in accordance with the faculty member’s annual evaluation.

At the time of annual evaluation, all tenure-earning faculty receive notification of whether they are making satisfactory progress toward tenure.

The chair and tenured faculty members appointed by the chair are responsible for meeting with faculty members who seek tenure or promotion and for helping them in preparation of their files. When a faculty member is considered for tenure or promotion,
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all other tenured or tenure-earning faculty in the department may vote on whether they support or oppose the faculty member’s candidacy. This vote, along with the chair’s recommendation, becomes a part of the official record.

7. Teaching, Research and Service

Teaching: Evidence of substantive teaching in the Communication Arts department takes a variety of forms. Such evidence may include:

1. consistently positive student evaluations;

2. positive responses from graduates;

3. student accomplishments such as awards, honors and professionally recognized activity;

4. participation in teaching-related conferences and seminars;

5. syllabi and class materials;

6. positive evaluations during classroom observations by trained observers;

7. examples of outstanding student work as a result of class assignments;

8. implementation of innovative teaching methods, including technological teaching enhancements;

9. participation in professional activities that enhance teaching abilities;

10. honors, awards and other recognitions in the area of teaching; and 

11. advancement of the mission and objectives of the department.

Scholarship: Communication Arts defines scholarship and creative activity for two kinds of faculty in the department – those who possess the traditional research degree, the doctorate, and those who possess a master’s degree and have strong professional credentials. The most traditional and concrete recognition of scholarship in our discipline is the scholarly, original book or specialized chapter in a book, published by a university press or other reputable publisher.

Textbooks constitute scholarship. In the field of communication, authors of textbooks tend to be the leading scholars and opinion leaders. There is no doubt that a popular textbook reflects favorably on the scholarly reputation of the author and his or her institution.

A second highly respected form of scholarship is a monograph or article in a refereed national or international journal – either online or in print. Because of the interdisciplinary nature of our field, some of these journals may be found in related fields such as, but not limited to, psychology, philosophy, literature, political science, history, business or education. Some emerging refereed journals or regional journals are highly regarded by scholars in communication.
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Invited papers and competitively selected papers at communications conventions and encyclopedia articles constitute scholarship. 

Grants and contracts are considered an indication of scholarship.

Being selected as an editor of a journal or being appointed to the editorial board or being asked to review manuscripts for a journal or publishing house also constitutes scholarship.

Other indices of scholarship include book and film reviews, bibliographies, articles in pedagogical and state journals and invited lectures.

Creative Activity

Another form of scholarship is a creative work such as a feature or documentary film, a film script, or a series of substantive articles published in a major newspaper or periodical. Computer-mediated activities can be considered scholarship. Reviews of the work by expert reviewers – either academic or professional – in the field or results of award competitions provide some index of the significance of the creative work.

Master’s Degree Criteria
For faculty who hold the master’s degree and reflect the professional aspect of our program, different criteria are used to judge research and creative activity. These individuals exhibit their creativity in the form of applied communication skills. They will be first-rate writers, designers, photographers, editors, producers etc. Their scholarship may include activities traditionally recognized as scholarship and/or take the form of published creative works such as articles in major newspapers and/or periodicals, advertisements or advertising and public relations campaigns designed or carried out for major public or private organizations. Reviews and awards garnered by these activities provide a basis for assess their contribution to the field of communication.

Service: Along with teaching and scholarship, service is an important part of one’s responsibility as a university faculty member. Service includes involvement in department, college and university committees and projects, as well as participation in professional associations and community activities related to a faculty member’s expertise. As is the case with scholarship, some service activities are more meritorious than other ones. The most meritorious are those that involve major time commitments and contribute to the well-being of the department, college, university or profession.

New faculty members will be allowed to choose to be evaluated on either the basis of the departmental bylaws in place at the time they were hired or subsequent versions of the bylaws.
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8. Other Policies and Procedures

A. Summer Teaching is determined by rotation (Appendix A).

The department’s first priority is to provide regular, tenure-earning faculty with at least one course and the normal salary for that course.

In the event additional funds are available, a rotation based on seniority will indicate who will be awarded a second course and normal salary for that course.

All tenured and tenure-earning faculty will receive a summer line first. Then, if lines are available and there is a programmatic need, instructors will be eligible for a summer line.

If any additional lines are available after one turn through the list of tenure lines and instructor lines, they will go to the tenure-line faculty in the established order of the rotation.

In the event that a faculty member gets a grant or another position on campus or elsewhere, or for some other reason, does not teach in a given summer, the faculty member will not lose his/her place in the rotation. Faculty members are strongly encouraged to seek grants and other sources of summer employment and will not be penalized if they are successful.

In cases of those faculty members who are funded fully through grants or from other sources, that faculty member will be encouraged to relinquish the summer supplemental appointment to the next faculty member in the rotation. The person relinquishing the supplemental appointment will not lose his/her order in the rotation. The purpose of this section is to prevent a faculty member from getting full salary from grants or other sources and, in addition, teaching a course for what amounts to an overload.

Addition of new faculty to the rotation will be in the order of hiring. If any two or more faculty members are hired on the same day, the order of eligibility in the rotation will be determined by the flip of a coin.

      B. Overload: Regular faculty have first priority for overloads when courses meet college enrollment expectations.

B. Release Time: Upon approval of the dean, the chair may grant release time for activities beneficial to the department or college.
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This document is subject to review by the department, annually or more frequently.       
###

