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DEPARTMENT OF ART BY-LAWS

I.  INTRODUCTION

I. A.  PREAMBLE

This document primarily structures the Governance processes of the Department of Art as they apply to the regular positions instructor, assistant professor, associate professor and full professor.

This  declaration resolves to respect the unique position and contribution of each member of the faculty.  It recognizes a status for each faculty member as independent from departmental factions.  It affirms that each faculty member has an equal opportunity to voice her or his opinion and to sway the opinions of others by the weight and persuasiveness of concept, reason and logic.

I. B.  MISSION STATEMENT

The mission of the Department of Art complements that of the University and College of Arts and Sciences in striving “to empower each individual we serve with knowledge and opportunity to contribute responsibly and creatively to a complex world.”  In addition to that broader mission, the Department seeks to:

Develop curricula

· that references the most current theoretical, and technical foundations for the creation of works of art, the study of art history and criticism, and training of future art teachers; and

· that serves to enlarge the vision of the non-majors as to the nature of art, the issues central to its critical discourse, the significance of art throughout history, and the role of art in contemporary society.

Pursue research and creative activity goals

· which draw upon, and enlarge, the critical discourse that fuels today’s creative and scholarly energies; and

· which generate a level of work that is recognized by a body of peers.

Build ties to the larger community and professional organizations

· through professionally-related service activities.

II.  GOVERNANCE STRUCTURE

II. A.  FACULTY MEETINGS

Faculty meetings will normally take place once a month.

Special faculty meetings may be called by the chair or any faculty member in consultation with the chair.  Meetings will normally have the following agenda structure:


1)  report and announcements by the chair


2)  ongoing agenda items


3)  new agenda items

Agenda items will be developed by the chair, and/or faculty members in consultation with the chair.  The proposer of each agenda item will be expected to provide verbal or written information before or during the meeting, in order to provide substance and direction for an item.  It is expected that the chair and faculty will deal with agenda  items in an expeditious manner.  Whenever possible, the completed agenda will be placed in faculty mailboxes at least three days prior to the faculty meeting.  

The art department secretary shall record and retain the summary minutes of each meeting for reference and access by the faculty as needed.

II. B.  VOTING

Votes on all issues will require a simple majority of the faculty who occupy regular lines:  tenured faculty, tenure-earning faculty, and instructors.  The chair will have a vote only in chairperson elections or to break ties.  Secret ballots will be upon demand.  Proxy votes will be allowed with formal advanced notice to the art secretary.

II. C.  ADJUNCTS, INSTRUCTORS, AND VISITING FACULTY

Non-tenure-earning faculty are invited to participate in faculty meetings but are not obligated to do so. They will be non-voting, but their opinions and ideas will  be part of the dialogue of the faculty.  On occasion, the faculty may request volunteers from adjunct faculty and instructors to serve on  committees and similar department bodies, because of their particular experience or expertise.  Adjuncts, instructors, and visiting faculty are automatically invited to participate in the annual Art Faculty exhibition, if they teach at least one course per regular semester.  Faculty emeritus will be invited as well.

II. D.  COMMITTEES

1.  Standing and Ad Hoc Committees

The Curriculum Committee is the only standing committee and performs the functions that are traditionally assigned to similar committees on the College and University level.  

The chair can appoint or request volunteer assistance as necessary.  The appointees will serve in an ad hoc capacity until the issue is dispatched.  All committee findings are subject to discussion and vote by the full voting faculty before any issue is considered dispatched.

2.  Tenure Mentoring Committees 

The chair will consult with the tenure-earning faculty member to select a mentoring committee  before the completion of the first year’s appointment to that rank.  Generally, two tenured faculty members will be appointed to each committee.  If the non-tenure faculty member requests, the committee will be enlarged to include another tenured faculty member of his or her choice.   The committee will designate one member who will be  responsible for convening meetings.  The committee will annually confer with the chair, prior to annual evaluations, for the purpose of advising the chair of the candidate’s “progress toward tenure.”

II. E.  ELECTION OF THE CHAIRPERSON

Any faculty member may nominate themselves or others.  A vote will be held on all nominees who accept nominations.  All nominees may vote. Two names (if two are available) will be sent as recommendations to the Dean, ranked according to their received vote totals.  Every three years in the tenure of a chair, a vote shall be held concerning the faculty’s recommendation  to the administration to renew, or to not renew, the appointment of the chair.  A person who has served as chair may be elected for continuous terms without limit, but a chair may resign from office at any time.

II. F.  RECALL OF THE CHAIR

The chair may also be recommended for “recall” during a three year term by a majority faculty vote of “no confidence” sent to the Dean.  Such a decision by the faculty can only come after complete discussions with the chair and if the chair fails to resolve the conflict(s).

II. G.  CHAIR ROLES AND RESPONSIBILITIES

1.  General Role

The chair shall fulfill a “traditional” role, acting primarily as a facilitator and spokesperson on behalf of the art faculty.  The chair is expected to provide leadership and vision in all matters pertaining to the departmental “good” such as excellence of programs, visibility and growth.  The chair will administer the routine functioning of the department.  All issues beyond the routine, i.e., changes in policy or curriculum that affect the department must be brought before the entire faculty for discussion and vote.  Any decisions by the chair that would commit the faculty in time or talents also must be  brought forward.  The chair must consult with a faculty member before committing that individual to any new duty.

The chair is required to give full consideration to the consensus of opinion from the faculty in all matters.  It is intended that the chair will be guided by the voting of the art faculty in all matters.  However, due to the unique position of the chair having a comprehensive overview of the department and its relationships to elements outside the department, the chair may counter a faculty decision.  The chair must exercise the greatest of caution and wisdom in using this authority, because of the potential impact such decisions could have on the future of the department and individual faculty members.

Decisions by the chair which are  counter to the will of the faculty must be brought to the faculty at the earliest possible moment, along with the chair’s reasons.  In addition, the chair must be willing to fully discuss the decisions with the entire faculty.  The use of this authority is intended for the protection of individuals in the department and for the preservation of the department’s mission, goals, and development.

2.  Evaluations
Annual evaluations are an exception to full faculty review.  Evaluations shall evolve through consultation between the chair and the individual faculty member.  The UWF “model” for the evaluation process shall be the norm.

3.  Budget
The chairperson will be responsible for preparing the annual budget proposal.  It  must be done in a timely manner following a process which employs full faculty  review before the departmental proposal is sent forward.

Upon receiving the notice of the allocations for the department, the chair is responsible for presenting the faculty a complete transcription of the allocations for each discipline for the coming year.

4.  Class Schedules

The chair will be responsible for presenting to the faculty an annual (or more extensive projection) proposal for faculty class teaching schedules.  The projection should include summer schedules, whenever possible.

Summer schedules and the assignment of summer teaching lines will be built on consideration of two factors:   1)  courses which fulfill the greatest program needs must be considered;   2)  courses which are likely to produce high student credit hours must be  considered.  A rotational system will be considered in which summer teaching eligibility is based on faculty members who most recently have not taught in the summers. Within that system, faculty members who are most eligible will be given first opportunity to teach a high priority course offering for which they are qualified.  The chair will have the responsibility for presenting a schedule of summer offerings, taking into account the two variables.

5.  Communications and Disclosure of Decisions

The chairperson will be responsible for keeping the department informed concerning pertinent college and university issues.  The chairperson will also be responsible for regular and complete disclosures to the art faculty of activities and decisions by the chair.  Faculty meetings will be the normal forum for such communications.  But, the chair is responsible for using any appropriate means to keep such information as timely as possible.

II. H.
DEPARTMENTAL APPEALS PROCESS

In matters where a faculty member(s) perceives he or she has suffered a grievous wrong, a departmental appeals process may be initiated.  It is intended that these matters will be resolved within the department whenever possible.  This process will not interfere with any established and recognized  College or University appeals  process.

The Department of Art appeals process will involve four stages in some cases:


1)  The chair will discuss the issue with the faculty member(s).


2)  The chair may then decide to hear other opinions.


3)  After hearing other opinions, the chair may carry the issue to the Dean,


     fully informing the faculty member(s).  

4)  If the chair chooses not to take the matter to the Dean, a second 


      round of discussions between the chair and the faculty member(s) will


      ensue.  They will attempt to resolve the issue together.


5)  After the second round of discussions, the faculty member(s) can require


      the chair to carry  the issue to the Dean.

III.  STANDARDS FOR EVALUATION

III. A.
GENERAL GUIDELINES FOR ANNUAL EVALUATION, TENURE, 

            PROMOTION, AND MERIT AWARDS

Teaching, research, or creative activity and service form the three traditionally required areas of accomplishment for the faculty member in annual evaluations, tenure applications, proposals for promotion and merit awards.  Although there are slightly different applications or emphases of accomplishments for each of the various evaluations, they share many of the same criteria.

The Department of Art faculty  believe that as University of  West Florida faculty members, their primary professional emphasis should generally be teaching.  Research, creative and scholarly activities are recognized as extremely significant.  Professional service is  important, but it is felt that service for university, college, departmental and

community does not ordinarily carry the same weight as the other two areas in any of the evaluations.

An individual faculty member’s annual evaluation, tenure or promotion packet may legitimately have different emphases.  Any significant changes in a faculty member’s activities which would create a fundamentally different ordering of emphases or focuses in her or his accomplishments should be discussed in detail with the chair of the department as far in advance as possible.  Such discussions should give adequate time and circumstances for any necessary agreements to the reached and for any other necessary  adjustments by the chair and/or the faculty member.

For ANNUAL EVALUATIONS, each faculty member forms an individual, research and creative activities plan each year in consultation with the chair for his or her reference use.

For achieving TENURE, the faculty member is encouraged to put more emphasis on teaching activities and research, and creative activities, as opposed to service.  For PROMOTIONS, at all levels, the areas of teaching, research and creative activities and service are generally considered.  Procedures for tenure and promotion reviews shall be those outlined in the Faculty Handbook.  Guidelines for assessment of contributions are given in the following sections under teaching, research and creative activities, and service.

When MERIT AWARDS are available, the chair will distribute merit pay on the basis of meritorious accomplishments as evidenced in the annual evaluation process.  Unlike the other evaluation categories, the award of merit pay can be based on the performance of previous years, or since the last distribution of merit pay.

III. B.
TEACHING

1.  Guidelines for Evaluation

The faculty recognizes that good teaching resists objective analysis.  Nonetheless, the formal assessment by students plays a significant role in the annual evaluation process. However, for any of the evaluations, one’s teaching may include, but not necessarily be limited to:

· Formal assessment by students

· Unique, current and productive approaches to the subject areas

· Directed studies

· Structuring of new classes

· Structuring of new programs

· Academic advisement

· Special content use or development

· Special presentations

· Innovative elements

2.  Office Hours

In keeping with the University’s Office Hours Policy, “each instructional faculty member and academic advisor will be responsible for designating office hours when he or she will be available to confer with students.  These hours should be on regularly scheduled class days and will be of adequate number and length to assure that students will have reasonable access to their instructors and academic advisors.”  Members of  the art faculty will post a minimum of 5 regular office hours per week.  These should be reasonably distributed among several days (a minimum of three) and time blocks and  not during any other  regularly scheduled activity; i.e., scheduled class or meeting times, to  insure a reasonable degree of accessibility.  

3.  Guidelines for Graduate Teaching

The Department has chosen to adopt the criteria of the College as required qualifications for graduate teaching.  Graduate instructors must meet three of the following four   criteria:


1)  terminal degree in the area of teaching


2)  professional experience


3)  teaching experience in the area


4)  consultant work relevant to the area.

III.  C.  RESEARCH AND CREATIVE ACTIVITIES

The Faculty of Art endorses the concept that research and creative activities within a University setting should be directed toward the highest possible aspirations, that of enlarging the current body of knowledge, or redefining the collective vision.  As such, performance in this arena is measured by three standards:  quality, pervasiveness, and longevity.  The judgment of “quality” is based largely on the degree to which the research or creative investigation: 1) addresses and/or challenges the contemporary critical dialogue, and/or 2) develops or extends artistic and scholarly precedents in production of unique or expressive works. Whether this research is applied to instructional materials alone or finds a broader audience is an aspect of “pervasiveness.”  The criterion of “pervasiveness” gauges the extent to which the research/creative activity finds a public arena.  Finally, the issue of “longevity” speaks to the work’s contribution to the discipline.

Evidence of research and creative activities may take several forms, depending on the field of expertise.  In the areas of art history and art education, these may include, but are not limited to:  the development of innovative pedagogical materials, field research, manuscripts, published articles and books.  Traditional research for the studio artist will find fruition in teaching materials, completed works of art, and exhibited works of art.  While the studio artist is not expected to publish, s/he may do so for evaluative purposes.  The art faculty, whether print-based or studio-based, believes that all of these activities find their most valuable and successful solutions only when a combination of both study and inspiration is applied.

The value afforded these endeavors can vary considerably, depending on a number of interrelated factors.  Therefore, the implied priorities within each of the three categories presented below are not absolute, even though they do offer effective guidelines.  Faculty accomplishments are not easily quantified, and each criterion must be weighed in combination with others.  Even so, a single factor may be demonstrated to be more meritorious than the listings would suggest.  

Any given accomplishment can be enhanced by the reputation of the organization that selects the work for inclusion in an exhibition or publication.  The traditional venues include museums, galleries, journals and the like. However, alternative sites, whether physical or web-based, are often preferable, and even more appropriate for some contemporary expressions.  

The category of “quality” is implied by the reputation of the organization sponsoring the exhibition, publication, or alternative venue, whether it is:

· internationally-recognized




· nationally-recognized

· regionally-recognized

· locally recognized

The criterion of “pervasiveness” can be measured in part by the scope of the work and its anticipated impact:

· solo exhibition



(    refereed journal article or book

· juried or invitational submission
(    chapters in a book, invitational article

of a sizeable nature in group

(    magazine article, book review

show


· juried or invitational submission 

of a single work or a few works in 

a large show

The issue of “longevity” may be reasonably suggested by:

· demonstrated body of work over a period of time

· demonstrated combination of “quality” and “pervasiveness”

· awards, critical reviews, work referenced in a book, article, and review 

The interdependence of the above categories requires that critical judgment must be used in the evaluation of research and creative activities.  It is entirely conceivable, for example, that a single work in a prestigious exhibition or publication might outweigh a solo exhibition sponsored by a local organization, or a book published by a vanity press.  It is therefore the right and responsibility of each faculty member to demonstrate the “quality, pervasiveness, and longevity” of his or her endeavors in portfolios submitted for promotion, tenure, annual evaluation or merit awards.

III.  D.  PROFESSIONAL SERVICE

Professional service is an important component of the evaluation process for it brings recognition to the Department and the University.  In general, the highest form of service is to one’s peers including “but not limited to” contributions to professional organizations, as juror, editor, organizer, and the like.  The significance of these contributions is necessarily mitigated by the reputation of the organization served.   In general, the evaluation of this category may be ranked as follows:

· election or appointment to a position, due to one’s area of expertise

· contributions to specific institutional/organization 

· special presentation to one’s peers

· public/community presentations, if the  presentations require the expertise of one’s discipline.

